
07-02-03

SPECIAL MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order July 2, 2003 at 5:00 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Shewmaker, Daugherty, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Karen Stinson, Ron Day and Charles Russell.


Motion by Daugherty, second by McIntosh to approve the agenda.  Ayes 5, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to board members. Motion by Finney, second by Daugherty to approve the minutes from the June 11 Joint Meeting with Fox Valley and June 11 Regular Meeting. Ayes 5, Nays 0, motion carried.



Staff Architect Dean Folker was present to discuss construction items. Mr. Folker stated he had received an updated set of drawing plans for the Douds/Leando construction project and he recommended the board approve the plans. Mr. Folker also gave an update on the construction schedule.


Discussion followed.


Motion by Shewmaker, second by McIntosh to approve the drawing plans and specifications and authorize architects, Davis Design to issue construction documents to bidders. Ayes 5, Nays 0, motion carried.


There was a second reading of Board Policy 504.2-R. 


Motion by Daugherty, second by McIntosh to amend Board Policy 504.2-R, Good Conduct Rule, making alcohol and tobacco violations the same consequence. Ayes 5, Nays 0, motion carried. 


There was a second reading of Board Policy 1008.


Motion by Daugherty, second by McIntosh to approve Board Policy 1008, Smoke-Free Environment. Ayes 5, Nays 0, motion carried. 

Steve Hervey had reviewed bids received for fuels, lubricants, antifreeze, tires, tubes and LP gas on Monday, June 30, 2003. 

Bids for the 2003-2004 school year were received as follows:

Lubricants and Antifreeze - Allied Oil, Des Moines; Rainbow Oil, Burlington;  New Alliance FS, Oskaloosa; Farmers Coop (Iowa Double Circle), Keota and Illinois Oil, Rock Island, Illinois

LP Gas - New Alliance FS, Oskaloosa; Ferrellgas, Fairfield

Tires - Bauer Bilt, West Burlington; Allied Oil, Des Moines; Bloomfield Tire, Bloomfield

Diesel Fuel and Furnace Oil - New Alliance FS, Oskaloosa and Iowa Double Circle, Stockport.

Mr. Hervey gave recommendations based on overall low costs.

Motion by McIntosh, second by Daugherty to follow Mr. Hervey's recommendations and accept the bids from Allied Oil, Des Moines for lubricants and antifreeze, New Alliance FS, Oskaloosa for LP Gas, Bauer Bilt, West Burlington for tires and New Alliance FS, Oskaloosa for diesel and furnace oil for the 2003-2004 school year. Ayes 5, Nays 0, motion carried. 

There was discussion on milk and bread bids received.

Mrs. Thomas's report stated Earthgrains was the only bread company that would deliver to all three centers. Also, Roberts only quoted at the escalatory price on milk.

Motion by Finney, second by McIntosh to follow recommendations from Judy Thomas, Food Service Director and accept the bread bid from Earthgrains and milk bid at the firm price from Anderson Erickson for the 2003-2004 school year.  Ayes 5, Nays 0, motion carried.  

Mr. Russell requested approval of the Parent and Staff Handbook for the Birmingham Early Childhood Center.

Motion by Daugherty, second by Finney to approve the Parent and Staff Handbook for the Birmingham Early Childhood Center as presented. Ayes 5, Nays 0, motion carried.

Associate Superintendent Karen Stinson requested approval of curriculum materials for the 2003-2004 school year including K-6 and 7-12 English/Language Arts/Reading. 

Motion by Finney, second by Shewmaker to approve the curriculum materials as presented. Ayes 5, Nays 0, motion carried.


Dr. Stinson also requested approval to apply for the Fire Life Safety Grant for 03-04 and discussion followed.


Motion by Finney, second by Daugherty to approve application for the Fire Life Safety Grant for 03-04 as requested. Ayes 5, Nays 0, motion carried.


The following Activity Accounts were presented for approval. Remaining accounts will be presented for approval at the July 23, 2003 special board meeting. 


Stockport Lunch Fund

$15,774.55

Stockport Activity Fund
$  9,151.91
Motion by Finney, second by Shewmaker to approve the Activity Accounts as presented.  Ayes 5, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  Motion by Finney, second by Daugherty to approve the following Consent Agenda items.  Ayes 5, Nays 0, motion carried.



VIII.
Consent Agenda



A.
Personnel




1.  New Hires




a.  Lori Fritz, Half Time Class Size Reduction Instructor at the             


     Stockport Center 




b.
Bonnie Watson, Half Time CSRD Grant Coordinator and Instructor at the Douds Center 




c.
Nate Watson, Custodian (Temporary) at the BECC




2.
Resignations





a.
Jason Marshall, Jr. High Football




3. 
Transfers




4.
Leave of Absence Request for 2003-2004 School Year






a. 
Jason Marshall, To attend the University of Iowa to attain a Masters in Education Administration (Approval Recommended)


Motion by Finney, second by Shewmaker to approve the bills as presented. Ayes 5, Nays 0, motion carried.


Under Other Items, there was discussion on the Local Option Sales Tax to be developed, IASB Call for Resolution and information on AEA Board of Directors.


Motion by McIntosh, second by Finney to adjourn.   Ayes 5, Nays 0, motion carried and the meeting adjourned at 6:20 P.M.  


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








_____________________








Board President








______________________








Secretary

07-23-03

PUBLIC HEARING

ON 

AWARD OF BID DOCUMENTS

The Public Hearing of the Van Buren Community School Board of Directors came to order July 23, 2003 at 5:00 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Daugherty, Blair, McIntosh and Finney. Also Superintendent Richard Barton, Secretary Deb Franklin and Administrator Karen Stinson.

Recognition of visitors and news media was made.

Motion by Blair, second by McIntosh to approve the agenda. Ayes 5, Nays 0, motion carried.


Staff Architect Dean Folker was present for discussion on award of bid documents. 


Upon recommendation by Mr. Folker, motion by Blair, second by McIntosh to reject all bids and make modifications to construction documents as discussed and then rebid the project.  Ayes 5, Nays 0, motion carried. 

 
Motion by Finney, second by Blair to adjourn.   Ayes 5, Nays 0, motion carried and the meeting adjourned at 5:19 P.M. 


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








_____________________








Board President








______________________








Secretary

07-23-03

SPECIAL MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order July 23, 2003 at 5:20 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Daugherty, Blair, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrator Karen Stinson.


Motion by Finney, second by McIntosh to approve the agenda.  Ayes 5, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to board members. Motion by Finney, second by Blair to approve the minutes from the July 2, 2003 Special Meeting. Ayes 5, Nays 0, motion carried.



The Board Secretary's financial statement was included with the board packet for review. 


Board Treasurer Janet Phelps presented the Board Treasurer's report for FY03. 


Motion by McIntosh, second by Daugherty to approve the Board Secretary's Financial Statement and Board Treasurer's Annual Report showing June 30, 2003 balances in the General Fund of $830,698.05 and School House Fund of $811,829.95. Ayes 5, Nays 0, motion carried. 

Attorney Rich Gaumer hand delivered the Petition for Reorganization with Fox Valley on July 22, 2003. The petition was presented to the board for approval and discussion followed.

Motion by Blair, second by Finney to approve the Petition for Reorganization with Fox Valley as developed by Attorney Rich Gaumer.  Ayes 5, Nays 0, motion carried. 

Discussion followed on the items on the Consent Agenda for approval.  Motion by Daugherty, second by Blair to approve the following Consent Agenda items.  Ayes 5, Nays 0, motion carried.



VIII.
Consent Agenda



A.
Personnel




1.  New Hires




a.  Long term sub recommendation of Tom White for 





secondary math position 





(due to Jason Marshall's leave of absence)



B.
Board approval to apply for Team Based Variable pay for Van 



Buren Schools at Douds, Stockport and the Jr./Sr. High at 




Keosauqua and application for Iowa Demonstration Construction 



Grant if matching funds are available.



C.
Cumulative bus report thru 5/31/02 and year end 6/30/03



D.
Van Buren Elementary Instructor Handbook



E.
Activity and lunch reports




Douds Lunch Fund

$  8,718.33




Keosauqua Lunch Fund
$18,917.81



Douds Activity Fund

$  5,734.36



Keosauqua Activity Fund
$51,102.24

Motion by Finney, second by McIntosh to approve the bills as presented. Ayes 5, Nays 0, motion carried.


Under other items, a resignation letter was presented from Rita Tedrow, 5th/6th grade teacher at Stockport. Mr. Barton recommended the board accept Ms. Tedrow's request.


Motion by Finney, second by Daugherty to approve resignation from Rita Tedrow effective with the 2003-2004 school year as requested. Ayes 5, Nays 0, motion carried. 


Motion by Blair, second by Finney to adjourn.   Ayes 5, Nays 0, motion carried and the meeting adjourned at 6:45 P.M.  


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








_____________________








Board President








______________________








Secretary

08-13-03

PUBLIC MEETING



The Regular Meeting of the Van Buren Community School Board of Directors came to order August 13, 2003 at 7:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Shewmaker, Blair and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Ron Day and Charles Russell.



President Huffman presented the following additions to the agenda:


VIII. New Business



F.  Request from Villages of Van Buren for 12 buses for Forest Craft



IX.  Consent Agenda




A.  Personnel




2. New Hires




c.  Mindi Donald - 21st Century Grant Aide,
Stockport 





d.  Heidi Slocum - 21st Century Grant Aide, Douds





e.  Amanda Manning - 21st Century Grant Aide, Jr./Sr. High






f.   Lucinda Moews - Special Needs Aide, Jr./Sr. High






g.  Abigail French - Special Needs Aide, Jr./Sr.High (As needed)





h.  Jessica Stine - 21st Century Grant Tutoring Teacher, BECC




3.  Transfers 





a.  Lori Fritz - From Class Size Reduction to 5th/6th Grade, 





Stockport Center





b.  Amanda Abbott - From Daycare Aide to 21st Century
 





Aide, BECC (Amended during the meeting - Will continue 





as a para-professional at BECC, as well as 21st Century 





Aide)



B.  Open Enrollment


2003-2004


6.   Abbie Johnson, Gr. 2 FROM Cardinal TO Van Buren 


7.   Cassie Johnson, Gr. 2 FROM Cardinal TO Van Buren


8.   Tanner Johnson, Gr. K FROM Cardinal TO Van Buren


9.   Zach Corman, Gr. 4 FROM Fairfield TO Van Buren 


10. Brock Corman, Gr. K FROM Fairfield TO Van Buren


11. Cody Corman, Gr. 7 FROM Fairfield TO Van Buren 


12. Brandon Corman, Gr. 12 FROM Fairfield TO Van Buren 


13. Logan Rhinehart, Gr. 2 FROM Fairfield TO Van Buren 


14. Cheyenne Brown, Gr. K FROM Fairfield TO Van Buren


Motion by Finney, second by Shewmaker to approve the agenda.  Ayes 4, Nays 0, motion carried.



Minutes of the previous meeting were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. Motion by Finney, second by Blair to approve the minutes from the July 23, 2003 Public Hearing and July 23, 2003 Special Board Meeting.  Ayes 4, Nays 0, motion carried.



Mr. Barton reported on the information items.



Jean McIntosh and Karen Stinson entered the meeting at 7:33 P.M.



Staff Architect Dean Folker gave an update on the Douds/Leando construction project. The tentative re-bidding schedule is as follows:

· Bids out to contractors, August 15, 2003

· Contractors receive bids August 18 - 19

· Bids due Tuesday, September 9, 2003, 2:00 P.M. 

· Public Hearing and Award of Bid Documents Wednesday, September 10, 5:00 P.M. 



Discussion followed on the public hearing date.



Motion by Blair, second by Shewmaker to set the Public Hearing and Award of Bid Documents for Wednesday, September 10 at 5:00 P.M. Ayes 5, Nays 0, motion carried.






Bruce Franklin gave the Maintenance Supervisor Report.  Mr. Franklin reported on maintenance projects at all centers. At Keosauqua, repairs have been made to the roof and the band room floor. 



At Stockport, panic bars are needed on the north interior doors.



At Douds, playground equipment has been moved to a new location and the birdbath was successfully repositioned.



Mr. Franklin also reported on summer maintenance at all centers. Also, Van Buren recently had its 3-year asbestos inspection.



Bret Moews gave the Activities Director report.

 

Mr. Moews also requested personnel approval for the following positions:



New Hires
Randy Cochran - Jr. High School Football       





Heath Teeter - Assistant High School Boys Basketball



These items are listed on the consent agenda.


Charles Russell gave the Elementary Principal/Birmingham Early Childhood Center report. 



Mr. Russell stated the following recommendations for positions at the elementary centers:



Mindi Donald - 21st Century Grant Teacher Aide, Stockport


Heidi Slocum - 21st Century Grant Teacher Aide, Douds


Move Lori Fritz from Class Size Reduction Teacher to 5th / 6th Grade Teacher, 

Stockport



These items are listed on the Consent Agenda.



The following K-12 para-professionals were presented for the 2003-2004 school year: 

	TEACHER AIDES (No Contracts - Job Descriptions Only)

	
	
	

	CANADAY,
	K-6 LIBRARY AIDE (D)

	  VERNA
	(7 HRS.DA. X 180 DA.+ 8 HR INSERV.)

	
	 
	

	CASS,
	K-6 SPEC. EDUC.(RESOURCE) (S)

	  KRISTINE
	(3.5 HRS.DA. X 180 DA.+ 8 HR INSERV.)

	
	
	

	CHAMBERS,
	7-12 BUS SUPERVISION (K)

	  PEGGY
	(.5 HR.DA. X 180 DA.)

	
	
	

	CHAMBERS,
	7-12 SPECIAL NEEDS (K)

	  PEGGY
	(7 HRS.DA. X 180 DA.+ 8 HR INSERV.)

	
	 
	

	COUNTRYMAN,
	K-6 SPEC.EDUC.AIDE (RESOURCE) (S)

	  DIANE
	(7 HRS. DA. X 180 DA.+ 8 HR INSERV.)

	
	
	

	CRIST,
	K-6 SPEC. NEEDS (SP ED) (D)

	  LAURA
	(7 HRS DA. X 180 DA.+ 8 HR INSERV.)

	
	
	

	DAVIS,
	7-12 LIBRARY AIDE 

	  LINDA
	(26.25 HRS. WK. X 36 WK.+ 8 HR INSERV.)

	
	
	

	DAY,
	7-12 SMD AIDE RESOURCE (K)

	  LINDA
	(7 HRS. DA X 180 DA.+ 8 HR INSERV.)

	
	
	

	GIBERSON,
	K-6 INTERVENTION AIDE (S)  

	  BARBARA
	(3 HRS. DA X 180 DA.+ 8 HR INSERV.)

	
	 
	

	HERVEY,
	K-6 SPECIAL NEEDS (S)

	  GAYLE
	(7 HRS. DA X 180 DA.+ 8 HR INSERV.)

	
	
	

	HEWITT, 
	K-6 INTERVENTION AIDE (D)

	   SHERRI
	(7 HRS. DA X 180 DA.+ 8 HR INSERV.)

	
	
	

	HUFFMAN,
	K-6 HALL/BUS SUPERVISION (S) 

	  SHELLY
	(.25 HR DA X 180 DA)

	 
	
	

	HUFFMAN,
	K-6 LIBRARY AIDE (S)

	  SHELLY
	(7 HRS. DA X 180 DA.+ 8 HR INSERV.)

	 
	 
	

	KISLING, 
	K-6 HALL/BUS SUPERVISION (S)

	  JANE
	(.25 HR. DA. X 180 DA.)

	
	
	

	KISLING,
	K-6 BREAKFAST PROGRAM AIDE (S)

	  JANE
	(1 HR. DA. X 180 DA.)

	
	
	

	KISLING,
	K-6 INTERVENTION AIDE (S)

	  JANE
	(6 HRS. DA. X 180 DA.+ 8 HR INSERV.)

	
	 
	

	LYON,
	K-6 INTERVENTION AIDE (S)

	  GERRI
	(8 HR. DA. X 180 DA.+ 8 HR INSERV.)

	
	
	

	MELLINGER,
	K-6 SPECIAL NEEDS AIDE (S)

	  LOIS
	(7.5 HRS. DA. X 180 DA.+ 8 HR INSERV.)

	 
	 
	

	MITCHELTREE,
	K-6 SPEC. EDUC. (SCI) (D)

	  DAVID
	(2.5 HRS. DA. X 180 DA.+ 4 HR INSERV.) 

	
	
	

	OSBORNE,
	7-12 BREAKFAST PROGRAM AIDE (K) 

	  PAMELA
	(1 HR. DA. X 180 DA.)

	
	
	

	OSBORNE,
	7-12 SPECIAL NEEDS-RESOURCE. AIDE (K) 

	  PAMELA
	(6.5 HRS. DA. X 180 DA.+ 8 HR INSERV.)

	
	
	

	PARRISH,
	7-12 BUS/HALL SUPERVISION

	  CONNIE
	(.75 HRS. DA.)

	
	
	

	PARRISH,
	7-12 HALL, LNCHRM & STUDY HALL AIDE

	  CONNIE
	(6.75 HRS. DA. X 180 DA.+ 8 HR INSERV.)

	
	
	

	PERKINS,
	K-6 BREAKFAST PROGRAM AIDE (D)

	   ADAM
	(1 HR. DA X 180 DA.) 

	
	

	PERKINS,
	K-6 SPEC. NEEDS (SCI) AIDE (D) 

	   ADAM
	(4.5 HR. DA X 180 DA.+ 8 HR INSERV.) 

	
	

	PREVETT,
	K-6 SPEC. EDUC.(RESOURCE) (S)

	  BRENDA
	(3.5 HRS.DA. X 180 DA.+ 8 HR INSERV.)

	
	
	

	NEW HIRE
	7-12 SPEC. ED (HOURLY, AS NEEDED)



	NEW HIRE


	7-12 SPEC. ED - RESOURCE (K)

(7.5 HRS DA. X 180 DA. + 8 HR INSERV.)

	
	

	SCHOENI,

  KATHYRN
	K-6 INTERVENTION AIDE (D) 

(3.5 HRS.DA. X 180 DA.+ 8 HR INSERV.)

	
	
	

	SCHREFFLER,
	K-6 INTERVENTION AIDE (D)

	  KIMBERLY
	(7 HRS. DA. X 180 DA.+ 8 HR INSERV.)  






Lois Lengacher will continue as special needs para-professional on a contracted basis.



Mrs. Erin Bass was presented and gave an update on activities at the Birmingham Early Childhood Center. Mrs. Bass and Mrs. Weaver have been certified as First Aid and CPR Instructors.



Mrs. Bass expressed appreciation to the Van Buren Telephone Company for its donation of internet services to the Birmingham Early Childhood Center.




Ron Day gave the Secondary Principal's report. The Teacher Handbook was sent to members for review.  



Mr. Day gave the following personnel recommendations. 



Amanda Manning - 21st Century Grant Aide



Lucinda Moews - Aide for special needs student



Abigail French - Aide for special needs student




These items are listed on the Consent Agenda.



There was discussion on possible date for graduation 2004. Mr. Day will check with Harmony and Fox Valley and report back to the board.



Karen Stinson gave the Associate Superintendent's report.  Dr. Stinson reported on the Annual Progress Report.



Deb Franklin gave the Board Secretary's report. 



Motion by McIntosh, second by Daugherty to approve the Secretary’s Financial Report showing a balance of General Fund: $708,032.56 and Schoolhouse Fund: $820,700.54.  Ayes 5, Nays 0, motion carried.



Jon Finney asked if the $837,000 Iowa Demonstration Grant for the Douds construction project was reimbursable or a prepaid grant.  Dr. Stinson and Mr. Barton both responded they have tried to contact Milt Wilson at the State Department but he has been out of the office for some time. Dr. Stinson also stated it was her understanding several schools hadn't received the grant money yet.



Mr. Barton gave the Superintendent’s report. 



Under Old Business, there was discussion on the Fox Valley reorganization. Van Buren District submitted signed petitions to AEA on August 12, 2003. Mr. Barton stated it was his understanding Dr. Knoll delivered Fox Valley's petitions on this date, August 13, 2003.



Southern Prairie AEA notified Mr. Barton a Public Hearing will be held Tuesday, September 16, 2003 at the High School Gym in Keosauqua, tentatively at 7:00 P.M.



Under New Business, there was discussion on changing the date of the regular September board meeting from September 10 to September 15 due to school election.


Motion by Finney, second by McIntosh to change the September board meeting date to September 15 as discussed. Ayes 5, Nays 0, motion carried.





Motion by Finney, second by Blair to approve the 2003-2004 Bus Routes as listed. Ayes 5, Nays 0, motion carried.



Motion by Shewmaker, second by Blair to approve the 2003-2004 Substitute Teacher list as presented. Ayes 5, Nays 0, motion carried.



Motion by Finney, second by Blair to approve the 7-12 Instructor Handbook for 2003-2004 as presented. Ayes 5, Nays 0, motion carried.



Motion by McIntosh, second by Finney to approve request to submit Annual Progress Report to Iowa Department of Education. Ayes 5, Nays 0, motion carried.



Motion by Finney, second by Shewmaker to approve request for 12 buses to be used by the Villages of Van Buren for Forest Craft. Ayes 5, Nays 0, motion carried.



Discussion followed on the items on the Consent Agenda for approval.  



Motion by Blair, second by Shewmaker to approve the following Consent Agenda items.  Ayes 5, Nays 0, motion carried.



IX.
Consent Agenda




A.
Personnel





1.  Resignations






2.  New Hires






a.  Randy Cochran - Jr. High Football Coach

b.  Heath Teeter - Asst. High School Boys Basketball 
Coach






c.  Mindi Donald - 21st Century Grant Aide,
Stockport 






d.  Heidi Slocum - 21st Century Grant Aide, Douds






e.  Amanda Manning - 21st Century Grant Aide, Jr./Sr. 





       
High






f.   Lucinda Moews - Special Needs Aide, Jr./Sr. High







g.  Abigail French - Special Needs Aide, Jr./Sr.High 







(As needed)






h.  Jessica Stine - 21st Century Grant Tutoring Teacher, 






BECC





3.  Transfers 






a.  Lori Fritz - From Class Size Reduction to 5th/6th Grade, 





Stockport Center






b.  Amanda Abbott - Will continue as a para-professional at 





BECC, as well as 21st Century Aide





4.  Leave Requests






a. Kristi Edwards to Chicago for VISTA Member Training, 




    
August 18-22, 2003




B.  Open Enrollment


 

2003 - 2004 School Year

 
  

1.   Caleb Harris, Gr. 6 FROM Fairfield TO Van Buren




2.   Derek Victory, Gr. K FROM Fairfield TO Van Buren 




3.   Serena Riffle, Gr. K FROM Fox Valley TO Van Buren 




4.   Cierra McArtor, Gr. K FROM Van Buren TO Waco




5.   Jonathan McArtor, Gr. 2 FROM Van Buren TO Waco




6.   Abbie Johnson, Gr. 2 FROM Cardinal TO Van Buren 




7.   Cassie Johnson, Gr. 2 FROM Cardinal TO Van Buren




8.   Tanner Johnson, Gr. K FROM Cardinal TO Van Buren




9.   Zach Corman, Gr. 4 FROM Fairfield TO Van Buren 




10. Brock Corman, Gr. K FROM Fairfield TO Van Buren




11. Cody Corman, Gr. 7 FROM Fairfield TO Van Buren 




12. Brandon Corman, Gr. 12 FROM Fairfield TO Van Buren 




13. Logan Rhinehart, Gr. 2 FROM Fairfield TO Van Buren 




14. Cheyenne Brown, Gr. K FROM Fairfield TO Van Buren 





C.  School Lunch and Activity Reports




D.  Approval of Administrative/Sharing Officers 2003-2004






1.  Title IX - Secondary Principal, Mr. Day






2.  Title VI - Associate Superintendent, Dr. Stinson






3.  Office of Civil Rights, Section 504 - Associate Superintendent, 






Dr. Stinson






4. Equity Education Coordinator - Associate Superintendent, 







Dr. Stinson






5.  Harassment/Investigator I - Building Principals, Mr. Day & Mr. 





Russell/Associate Superintendent, Dr. Stinson 








6.  Affirmative Action Coordinator - Superintendent, Mr. Barton




Motion by Finney, second by McIntosh to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 5, Nays 0, motion carried.





Under Other Business, Mr. Charles Banks submitted a letter of resignation for the position of assistant boys track coach due to added time requirements of the girls basketball coaching position. 





Motion by Blair, second by Shewmaker to approve the resignation of Charles Banks for assistant boys track coach as requested. Ayes 5, Nays 0, motion carried.






Motion by  Shewmaker, second by Blair to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 8:46 P.M.




Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.







_____________________








Board President








________________________








Board Secretary

09-10-03

PUBLIC HEARING 

ON 

AWARD OF BID DOCUMENTS

The Public Hearing of the Van Buren Community School Board of Directors came to order September 10, 2003 at 5:15 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Shewmaker, Blair, McIntosh and Finney. Also Superintendent Richard Barton, Secretary Deb Franklin and Administrator Karen Stinson.

Recognition of visitors and news media was made.


Staff Architect Dean Folker was present for discussion on award of bid documents for the Douds-Leando construction project.  Phil Daubman of Davis Design was also present.


Mr. Folker handed out a summary of bids received.


After discussion, consensus of the board was to go with the low bidder.



Motion by Shewmaker, second by Finney to accept contractor bid from HES Construction, Mt Pleasant, Iowa in the amount of $1,555,980, which included the deductive alternate of $52,430. Ayes 5, Nays 0, motion carried. 


There was discussion on setting a date for groundbreaking ceremonies.  A possible date is Monday, September 22 at 9:00 A.M. at the Douds attendance center.  


Motion by Finney, second by Blair to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 5, Nays 0, motion carried.


Motion by Blair, second by McIntosh to adjourn.   Ayes 5, Nays 0, motion carried and the meeting adjourned at 5:55 P.M.  


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








_____________________









Board President








_____________________







Secretary

09-17-03

REGULAR PUBLIC MEETING

&

REORGANIZATIONAL MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order September 17, 2003 at 7:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Shewmaker, Daugherty, Humble, Blair and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Ron Day, Charles Russell and Karen Stinson.


President Huffman presented the following additions to the agenda:


VIII.

Information Items




E. IASB Fall District Meeting, October 15, 2003 at Fairfield


XI.

New Business






F. Request approval for Van Buren bus to enter Cardinal School District to 




        reach the Cassie Fuller residence



XII.    

Consent Agenda



 
A.  Personnel





4.  Leave Requests






b.  Remove - Max Dirks and 4 students, trip to West Union 





     for Dairy Judging, September 19-20






d.  Mr. Day, Mr. Jirak to ITEC Conference in Des Moines, 





     October12-14






e.  Mrs. Jones, ITAG Conference, Waterloo, October 12-14


Motion by Finney, second by Blair to approve the agenda.  Ayes 6, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. Motion by Finney, second by Daugherty to approve the minutes from the August 13, 2003 Regular Meeting and September 10, 2003 Public Hearing.  Ayes 6, Nays 0, motion carried.


The Board reviewed the following election results as submitted by the County Auditor:


Monte Humble elected Director of District #2 for a 3-year term


Tony Huffman elected Director of District #5 for a 3-year term


Motion by Shewmaker, second by Blair to acknowledge the 2003 election results as presented. Ayes 6, Nays 0, motion carried.


Motion by Humble, second by Blair to adjourn the old board for the purpose of reorganization. Ayes 6, Nays 0, motion carried and the meeting adjourned at 7:34 P.M.


The new board reconvened at 7:34 P.M. with Superintendent Richard Barton acting as Chairman of the Reorganizational meeting.


The Oath of Office was given and Certificates of Election were presented to elected Board Members Monte Humble and Tony Huffman.


Superintendent Barton opened the floor for nominations for President.


Nomination by Humble, second by Blair to nominate Tony Huffman for President. Motion by Shewmaker, second by Finney that nominations cease. Tony Huffman was declared President by a vote of Ayes 5, Nays 0, Abstained 1 (Huffman).


Meeting control was then given to President Huffman. The floor was opened for nominations for Vice President. Motion by Humble, second by Daugherty to nominate Jon Finney for Vice President. Motion by Shewmaker, second by Blair that nominations cease. Jon Finney was declared Vice President by a vote of Ayes 5, Nays 0, Abstained 1 (Finney). 


Motion by Blair, second by Humble to adopt the Roberts Rules of Order, Revised. Ayes 6, Nays 0, motion carried.


Discussion followed on future meeting times and places. Motion by Finney, second by Blair to continue regular board meeting times on the second Wednesday of each month at 7:30 P.M. at the Board Office in Keosauqua unless otherwise specified. Ayes 6, Nays 0, motion carried.


Mr. Randy Hardin was given the floor per the agenda. A copy of Code No. 504.2-R Good Conduct Policy was included in the board packet for review for this discussion. Mr. Hardin requested a change of wordage in the policy regarding student eligibility for sports. He also requested notification by the school if a student is considered ineligible before grade cards are issued after the fourth quarter. Consensus of the board was to review the policy. 


Mr. Jim Giberson was present to discuss a matter regarding bus driving in an emergency situation. Mr. Giberson requested the CDL requirement be removed from his job description for the school year 2004-2005. 


Consensus of the board was to have Mr. Barton and Maintenance Supervisor, Bruce Franklin discuss the situation and bring a response back to the board. No action was taken at this time.


Mr. Barton reported on the information items. The following list of salary lane changes was included with the board packet.

2003-2004 SALARY LANE CHANGES


JOYCE WARD
MA + 12
TO

MA + 24



STEP 13 + LNG


STEP 13


KURT JIRAK
BA + 12
TO

MA 



STEP 7


STEP 7


BRET MOEWS
BA + 24
TO

MA






   STEP 11



STEP 11

Also under Information Items, Attorney Kathy Kleiman of Iowa Star Schools and Joe Bouska, CPA were present to discuss the insurance group situation facing Iowa Star Schools. 


A letter and invoice from Benefits, Inc. was presented to the board for review regarding an assessment of $640 for each policy held by the Van Buren School group. This assessment will be reevaluated at the end of the plan year. 


Discussion followed.


Motion by Humble, second by Blair to approve the payment of $45,440.00 from the General Fund to cover the assessment charged by Iowa Star Schools. Ayes 6, Nays 0, motion carried.


Mr. Barton requested permission to write a letter to Iowa Star Schools stating Van Buren's intent to withdraw from the insurance group.   


Motion by Shewmaker, second by Daugherty to approve letter stating Van Buren's intent to withdraw from Iowa Star Schools Group health plan if the district so desires. Ayes 6, Nays 0, motion carried. 


Bruce Franklin gave the Maintenance Supervisor report. Mr. Franklin reported on work in progress at all centers.  


Mr. Franklin stated the three-year asbestos reinspection is due. This item is listed on the Consent Agenda for approval.



Staff Architect Dean Folker gave an update on construction. 


Bret Moews gave the Activities Director report. Mr. Moews gave an update on activities and presented the following personnel requests and discussion followed:


Larry Padget - Volunteer for Volleyball, all levels.


Assistant Varsity Boys Track - Interviewing process is underway.


Motion by Finney, second by Humble to approve Larry Padget as volunteer for all levels of Volleyball. Ayes 6, Nays 0, motion carried.


Charles Russell gave the Elementary Principal/Birmingham Early Childhood Center report. Mr. Russell reported on enrollment in September 2003 as follows: Douds Center - 161 students; Stockport Center - 162 students. Both elementary centers had increased enrollment from May, 2003. 


Mr. Russell also reported on the 21st Century Grant and stated it was in effect at all sites.


The following personnel change was recommended: 


Mrs. Golden from Title I, Stockport to 4th Grade, Douds. 


This item is listed on the Consent Agenda.


Mrs. Erin Bass was present to explain activities at the Birmingham Early Childhood Center.  The entire staff is now certified in CPR and has had first aid training.  


Mrs. Bass expressed deep appreciation to the Farmers & Traders Savings Bank of Douds for donating a copier to the center. 


Mr. Day gave the Secondary Principal's report. He has checked on graduation dates with Fox Valley and Harmony and discussion followed.


Motion by Blair, second by Humble, to set Van Buren's graduation date for May 23, 2004 at 1:30 P.M. 

Mr. Day reported enrollment of 389 students, grades 7-12 for September 2003.


Karen Stinson gave the Associate Superintendent's report.  Dr. Stinson reported on construction grants and staff development with focus on Accelerated Reader and Accelerated Math to meet building goals. 


Dr. Stinson also reported on the following items:


The Annual Progress Report was sent to the state before the deadline. 


ITAP (Iowa Technical Adequacy Project) was also sent to the state before the deadline. 


Curriculum writing for the 2003-2004 school year will be science, health and full special education. In 2004-2005 science will have to be assessed in 3rd-11th grades along with reading and math.


CSIP meetings are scheduled in October and April.


There was also discussion on the revised infrastructure plan for the district.


Motion by Humble, second by Blair, to approve the revised infrastructure plan that includes the prioritized projects of: special education preschool classroom at Birmingham Early Childhood Center: 4th, 5th and 6th grade classrooms, critical fire alarms and lights; lunchroom-community meeting room-kitchen at Douds Center; lunchroom-community meeting room-kitchen at Stockport Center; and a community meeting room-school commons at the high school. Ayes 6, Nays 0, motion carried.


There was discussion on the Fire (Life) Safety Grant and discussion followed.


Motion by Finney, second by Blair, to approve the application for the Fire (Life) Safety Grant to meet the critical fire (life) safety concerns at the Douds Center. Ayes 6, Nays 0, motion carried.


There was discussion on the Iowa Demonstration Construction Grant.


Motion by Shewmaker, second by Finney, to approve application for the Iowa Demonstration Construction Grant for the maximum $500,000 and pledges the matching funds to support the project. Ayes 6, Nays 0, motion carried.

Deb Franklin gave a preliminary report on the FY03 Audit as follows: 

Grant receipts and expenditures were in overall good shape.


Fixed assets for GASB34 will need to be implemented this year. Mrs. Franklin stated the district already has a detailed inventory in place and the board office is using the information to create files for assets above $1,000 as recommended by the auditors.


Recommendations referring to the activity accounts were also noted.


Mrs. Franklin stated a complimentary e-mail was received from Sharon Hawthorne, Special Education Consultant with the Iowa Department of Education. The e-mailed stated the desk review of Van Buren's 2002-2003 Web Special Education Supplement was complete and in agreement with the balance projected by the District.  


Motion by Finney, second by Blair to approve the Secretary’s Financial Report showing a balance of General Fund: $759,364.25 and Schoolhouse Fund: $814,874.84.  Ayes 6, Nays 0, motion carried.


Mr. Barton gave the Superintendent's report. Mr. Barton reported on the Van Buren / Fox Valley reorganizational public hearing conducted by the AEA on Tuesday, September 16, 2003 at the Van Buren High School gymnasium. 

Under New Business, Mark Woodruff, Woodruff Insurance Agency was present for discussion and questions on the school property / liability insurance package through EMC Insurance. Total premium for the year is $83,551. 


Motion by Finney, second by Humble to approve payment of the school property / liability insurance in the amount of $83,551. Ayes 6, Nays 0, motion carried.


Mr. Barton presented letters of resignation and application for early retirement incentive from Marsha Loeffler, Gary Loeffler and David Paulek effective end of 2003-2004 school year. Mr. and Mrs. Loeffler and Mr. Paulek have met the requirements of the Early Retirement Incentive Plan, Board Policy Code No. 408.1 for Van Buren School District. 

According to the early retirement policy, "Within fifteen (15) workdays of approval of the application for early retirement benefits, the employee shall notify the Board of Director's which option they select."  Mrs. Franklin will inform the Loefflers and Mr. Paulek on Thursday, September 18 of the 15-day period.

Motion by Humble, second by Blair to approve resignations and applications for early retirement incentive from Marsha Loeffler, Gary Loeffler and David Paulek as requested.  Ayes 6, Nays 0, motion carried. 

There was discussion on IASB Delegate Assembly.

Motion by Humble, second by Daugherty, to appoint Bill Shewmaker as the Legislative Delegate Assembly Member for the School District. Ayes 6, Nays 0, motion carried.

There was discussion on appointing an alternate member.

Motion by Finney, second by Humble to appoint Dixie Daugherty as Alternate Legislative Delegate Assembly Member. Ayes 6, Nays 0, motion carried.

There was discussion on AEA Board Member representative. 

Motion by Humble, second by Daugherty to approve  Helen Ritter of Bloomfield as candidacy for Director District #9. Ayes 6, Nays 0, motion carried.

There was discussion and request for approval to rent office space for grant personnel. 

Motion by Blair, second by Shewmaker to approve office space rental at the old Eagle Plastics building for the SIG grant coordinator, Vista volunteer and 21st Century Grants manager with the monthly fee at $250 plus utilities. Ayes 6, Nays 0, motion carried.


A request was made by Ms. Cassie Fuller for Van Buren School bus to enter Cardinal School District to pick up her child. This request is due to the family's recent move to one-quarter mile within the Cardinal District. 


Motion by Humble, second by Finney to approve entry of Van Buren bus to the Cardinal School District in order to reach the Cassie Fuller residence. Ayes 6, Nays 0, motion carried. 


Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Finney to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.



IX.
Consent Agenda




A.  
Personnel





1.  Resignations






a. Sara Retallick - 4th Grade at Douds





2.  New Hires






a.  Jessica Stine - 2nd Grade 1/2 Time Class Size Reduction 





     Teacher at Stockport






3.  Transfers






a.   Linda Golden from Title I, Stockport to 4th Grade, Douds 





4.  Leave Requests

a.   Mr. Barton to IASB Employee Relations Conference in Des Moines on Sept. 19, 2003

b. 
Max Dirks to West Union for Dairy Judging, Sept. 19 & 20 with 4 students. (REMOVED - NOT GOING) 

c.    Kathy Paulek, Gwen Pedrick, Linda Hinshaw, Marni Starnes, Joyce Ward and Mr. Russell to Des Moines - Positive Behavior Support Conference - Mrs. Paulek will attend Sept. 17-19, all other attendees Sept. 18-19





d.   Mr. Day, Mr. Jirak to ITEC Conference in Des Moines, 





      October12-14

e.  Mrs. Jones, ITAG Conference, Waterloo, October 12-14





5.   Open Enrollment

B.  
Approve the following School Lunch and Activity Reports:





1.
Douds Lunch Fund

$ 12,740.59




2.   Stockport Lunch Fund

$ 19,554.06





3.
Keosauqua Lunch Fund
$ 26,426.59






4.
Douds Activity Fund

$   6,678.26





5.
Stockport Activity Fund
$ 13,097.74





6.
Keosauqua Activity Fund
$ 57,352.58





C.
Approval of Grant to Riverview club for $1,000 for use of the 






Riverview Club's facilities. 




D.
Approval of Asbestos Reinspection Report.




E.
Approval for the continuation of the presently approved signatures for 





signing designated school accounts. Copies of the Signature pages 





were included with board packet for review.



Under Communications, letters of appreciation were received from area Pastors regarding complimentary passes.



A letter of congratulations was received from William A Spratlin, United States Environmental Protection Agency regarding Van Buren's recognition of clean and efficient school bus fleet emissions. 




Motion by Finney, second by Shewmaker to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.



Motion by Humble, second by Daugherty to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 9:50 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








_____________________








Board President



__________________________








Board Secretary

10-08-03

REGULAR MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order October 8, 2003 at 7:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Daugherty, Blair, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Ron Day, Charles Russell and Karen Stinson.


President Huffman presented the following additions to the agenda:


IX.  Consent Agenda



B.  Leave Requests




6.  Karen Stinson to American Association of Grant Writers 



     Conference, November 5-7 in Kansas City, Missouri







C.  Open Enrollment - FY2004




2.  Sierra Burnett FROM Van Buren TO Fairfield, Grade 3 


Motion by Blair, second by Finney to approve the agenda.  Ayes 5, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. Motion by Finney, second by Blair to approve the minutes from the September 17, 2003 Regular and Reorganizational Meetings.  Ayes 5, Nays 0, motion carried.


Recognition was made and Certificates were presented to the Elementary Students of the Month, Whitney Atwood from the Douds Center and Tim Nelson from the Stockport Center.


Mr. Ken Dziulko of HES Construction Company was present and gave an update on the Douds Elementary construction progress.


Ms. Lois Hartman addressed the board regarding a teaching position change at the Stockport center. 


Bill Shewmaker entered the meeting at 7:45 P.M.


Mr. Rusty Ebert presented the Van Buren Education Foundation Minigrants for approval. Mr. Ebert gave a detailed description of what the minigrants have provided for students. 


Motion by McIntosh, second by Finney to accept $2,925.40 worth of physical projects from the Van Buren Education Foundation Minigrants. Ayes 6, Nays 0, motion carried.


Board President Tony Huffman expressed appreciation to the Van Buren Education Foundation for its support to the students, teachers and the school district.


Mr. Barton gave the information items. There was discussion on the annual IASB Convention, November 20-21 in Ames, Iowa. 


Bruce Franklin gave the Maintenance Supervisor report. Mr. Franklin reported repairs have been made to the track and a fence has been built around the practice football field at Keosauqua.


Lattice has been placed around the HVAC equipment at Stockport. 


Gym doors have been repaired at Douds.


The generator at the Birmingham Early Childhood Center has had 24 hours of usage and is due for service at 25 hours. 


Furnaces and boilers are ready for winter use at all centers.

   
Mr. Franklin stated a golf cart has been purchased for use by the maintenance department. The cart could also be used for transporting players off the football field to the ambulance if ever needed. 


Bret Moews gave the Activities Director report. Van Buren has been selected to host a variety of district and sectional events as follows:


Volleyball Districts - October 23, 2003


Class 2A Sectional Wrestling Meet - February 14, 2004


First two Boys Basketball District games - February 23 and 26, 2004 


State Music Ensemble Contest - April 3, 2004


Mr. Moews stated the Rhythm Squad has requested permission for overnight stay December 5 for the state competition in Des Moines. Participants would be Dixie Daugherty, Becky Cone, Andrea Hansohn, Heidi Bainbridge and students:  Kelsey Daugherty, Laura Poole, Krystle Hostetler, Christina Hotle, Nicole Japczyk, Louise Moerch, Sara Hammes, Sara Cass, Adena Schnedler and Alesha Blair. 


Motion by Blair, second by McIntosh to approve overnight stay for Rhythm Squad sponsors and students listed above to Des Moines, as requested. Ayes 6, Nays 0, motion carried.  


Mr. Moews requested the following personnel for approval:


Gary Loeffler - Assistant Varsity Boys Track


Andrea Hansohn and Heidi Bainbridge - Volunteer help with Rhythm Squad


Motion by Shewmaker, second by McIntosh to approve activities personnel as requested. Ayes 6, Nays 0, motion carried. 


Charles Russell gave the Elementary Principal/Birmingham Early Childhood Center report. The following personnel changes were recommended and are listed on the Consent Agenda for approval: 


Philip Jones for custodian at BECC


Mrs. Robison from K-1 Looping Teacher, Stockport to Title I Teacher, Stockport


Mr. Russell complimented Joyce Stokes, Secretary at Stockport Elementary for her 31 years of dedicated service. Mrs. Stokes and her husband are moving to Ottumwa.



Mrs. Erin Bass was present to explain activities at the Birmingham Early Childhood Center.



Action regarding personnel hires was postponed at this time. Consensus of the board was to have a financial inquiry made of the Childhood Center prior to further hiring. 

Mr. Day gave the Secondary Principal's report. Mr. Day stated the high school is beginning the Literacy Program at this month's in-service. It is designed to increase reading comprehension and will be done in all classes. Mr. Day reported virtually all students have been tested for the math and reading grants Van Buren has received.

Testing for ITED and ITBS are scheduled for late October. 

Mr. Day presented a change in wordage for the Van Buren Jr./Sr. High School Academic Status Report to Parents regarding student eligibility for sports. This was done in response to Mr. Randy Hardin's request at the September 17 board meeting.  The following paragraph would be included in the 2004-2005 Handbook:


"Course failures that occur at the end of the fourth quarter or second semester will affect eligibility for the summer and fall sports seasons."

 Mr. Day said the paragraph would be included on student status reports as needed this year also.   


Karen Stinson gave the Associate Superintendent's report.  Dr. Stinson reported curriculum for 2003-2004 will include science and full cycle special education. The school year 2004-2005 requires alternate assessments in grades 3-11 in science that are technically adequate. 


Dr. Stinson reported Curriculum Based Measurements and QELDRA were given at the elementary school as pretests. 


A request was made to apply for the community service grant, Comserv due November 14 and discussion followed.


Motion by Shewmaker, second by McIntosh to approve application for the community service grant, Comserv. Ayes 6, Nays 0, motion carried. 


Dr. Stinson requested the board discuss and approve the application for the Iowa Demonstration Construction and Fire (Life) Safety Grants. Discussion followed.


Motion by Blair, second by Finney to approve Van Buren School District's application for the Iowa Demonstration Grant for $500,000 with the understanding projects will include: 


1. Additional space for the Birmingham Early Childhood Center  


2. Addition of community library, community computer lab, 4th-5th-6th grade 

    classrooms at Douds Elementary  


3.  New community / school lunchroom and kitchen at Douds Elementary  


4.  A new community meeting / commons area at the High School 

and, to approve the Van Buren School District infrastructure long range and short range infrastructure plan. Ayes 6, Nays 0, motion carried.


Motion by Blair, second by Finney to approve Van Buren School District's application for the Fire (Life) Safety Grant for $25,000 with no match required and with the understanding projects will include:


1.  Comprehensive fire alarm system at Douds Elementary new addition


2.  Emergency lights, smoke and heat detectors for Birmingham Early Childhood 

     Center. 


Ayes 6, Nays 0, motion carried.


Deb Franklin gave the Board Secretary's report. Mrs. Franklin reported on bond interest payments due in November as follows:


Interest payment of $4,892.71 for the $300,000 bond dated April 2003


Interest payment of $44,261.25 for the $2,550,000 bond dated March 1998


Mrs. Franklin stated funds are being transferred to ISJIT for electronic payments. 


Motion by Finney, second by Daugherty to approve the Secretary’s Financial Report showing a balance of General Fund: $462,780.49 and Schoolhouse Fund: $753,776.97.  Ayes 6, Nays 0, motion carried.


Mr. Barton gave the Superintendent's report. Mr. Barton reported back to the board regarding Jim Giberson's request of job description change at the previous board meeting.  Mr. Barton and Maintenance Supervisor Bruce Franklin had offered an option, which would reposition Mr. Giberson to the high school.  Mr. Barton said Mr. Giberson would stay at his position in Stockport and stay current with the CDL requirements in his job description.


Under old business, there was discussion on the lease agreement for the Eagle Plastics office space now in operation for various grant administrators. 


Motion by Blair, second by McIntosh to approve the lease agreement with Plaza Enterprises, Inc. for office space as discussed. Ayes 6, Nays 0, motion carried.


There was discussion on the AEA 15 Board of Directors action on Van Buren / Fox Valley Reorganization. 


Under new business, Mr. Barton presented the official enrollment results.


Motion by Finney, second by Daugherty to approve the certified enrollment of 649.1 for 2003-2004 as presented. Ayes 6, Nays 0, motion carried.


There was discussion to establish a board policy for disposal of school district buildings and sites and obsolete equipment. 


Consensus of the board was to establish a board policy for Disposition of Obsolete Equipment and a policy for Lease, Sale or Disposal of School District Buildings and Sites. First readings will be at the regular November board meeting. 


A first reading was made of Iowa Code No. 501.16 Homeless Children and Youth and will be implemented into the Van Buren District board policy codes. Dr. Karen Stinson was appointed as the designated contact person. 



Mr. Barton reported on SEISC dues for 2003-2004. 


Motion by Finney, second by Shewmaker to approve payment of SEISC dues for 2003-2004 in the amount of $200. Ayes 6, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Blair to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.



IX.
Consent Agenda




A.  
Personnel





1.  Resignations






a. Joyce Stokes, Elementary secretary at Stockport





2.  New Hires






a.  Philip Jones, Part-time custodian at the Birmingham Early 





     Childhood Center. (3 hours per day at $6.00 per hour)





3.  Transfers






a.   Carol Robison from Kindergarten at the Stockport Center to 





      Title I position at the Stockport Center, pending replacement 





       for her current position 




B.  Leave Requests





1. 
Max Dirks to the World Food Prize Youth Institute with one 





student, October 16-18, 2003 in Des Moines





2. 
Max Dirks to Progressive Farmers Farm Safety Day Camp 






Coordinator training, December 1-2, 2003 in Omaha, Nebraska





3. 
Doris Strait to ComServ Conference, October 29-30, 2003 in Des 





Moines





4.
Kathy Paulek to Iowa School Counselor's Conference, October 20-





21, 2003 in Des Moines





5.
Erin Bass, Jeanna Yochum, Maureen Sedlacek - 21st Century 





Grant Training, November 2-5 in Orlando, Florida






6.  
Karen Stinson to American Association of Grant Writers 







Conference, November 5-7 in Kansas City, Missouri




C.  Open Enrollment - FY2004






1. 
Jessie Fuller FROM Cardinal TO Van Buren, Grade 1






2.
Sierra Burnett FROM Van Buren TO Fairfield, Grade 3




D.  
Approve the following School Lunch and Activity Reports:






1.
Douds Lunch Fund

$ 12,519.13





2.
Stockport Lunch Fund

$ 19,381.99






3.
Keosauqua Lunch Fund
$ 26,890.99






4.
Douds Activity Fund

$   7,423.74






5.
Stockport Activity Fund
$ 11,793.92






6.
Keosauqua Activity Fund
$ 72,233.39




Motion by Finney, second by Blair to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.



Motion by Finney, second by Blair to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 9:00 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








_____________________








Board President



_____________________








Board Secretary

11-12-03

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order November 12, 2003 at 7:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Daugherty, Blair, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Karen Stinson, Ron Day and Charles Russell.


Recognition of visitors and news media was made. 


President Huffman presented the following additions to the agenda:


IX.  Consent Agenda



A.  Personnel




1.  Resignations





b. Abigail French, Jr./Sr. High Special Education Aide  





c. Diane Countryman, Football Cheerleading Sponsor




2.  New Hires





f.  Megan Mercer, Douds Special Education Aide



 X.  Communications



A.  Letter from Collegiate United Methodist Church regarding use of 


      facilities July 13-16


Motion by Finney, second by McIntosh to approve the agenda.  Ayes 5, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. Motion by Finney, second 

by Blair to approve the minutes from the October 8, 2003 Regular Board Meeting.  Ayes 5, Nays 0, motion carried.

Recognition was made and Certificates were presented to the Elementary Students of the Month, Alison Dickinson from the Douds Center and Mariah Giberson from the Stockport Center.

Mr. Barton reported on the information items.

Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, outside facilities have been winterized and work is started on the fence around the parking lot. 
Conduit has been installed for the football field lights and an outside transformer will be replaced. Intercoms have been placed in two classrooms.

At Stockport, work has been done on the kitchen sink, repairs have been made on a light in the gym and the kitchen freezer has been replaced.

At Douds, work has been done on the kitchen sink and gym windows have been replaced.

Mr. Franklin stated he has completed a 16-hour asbestos training course.


Bret Moews gave the Activities Director report. Mr. Moews reported fall sports have wrapped up and an inventory of equipment is underway. 


A request for approval of Brianne Ryall as Basketball Cheerleading Sponsor was added to the Consent Agenda.

Charles Russell gave the Elementary Principal/Birmingham Early Childhood Center report. Mr. Russell requested leaves for personnel to attend the Positive Behavior Support Training in Des Moines. Requested leaves are listed on the Consent Agenda.

The Iowa Test of Basic Skills will begin on November 18.

Mr. Russell reported on staff changes at the Elementary and Early Childhood Center as follows:

Mrs. Robison to Title I at the Stockport Center

Mrs. Golden to Grade 4 at the Douds Center

Mrs. Bass to the K-1 position at the Stockport Center

Mrs. Weaver to assume the Director position at the BECC

Mrs. Schuck / Mrs. Watson to share 21st Century Lead Teacher

Mrs. Stine to assume Monday / Friday Pre-K position at the BECC

Mr. Russell presented the following part-time staff for approval at the BECC:

Vanessa Bruss

Ann Shipman

Brenda Prevett

Nathon Watson

Shelbee Cunningham, Student

Jill Bickford, Student


Motion by Finney, second by Blair to approve the additional part-time staff at the Birmingham Early Childhood Center as presented. Ayes 5, Nays 0, motion carried. 


Ron Day gave the Secondary Principal's report.  Mr. Day reported on Parent / Teacher Conferences and coming events.


There was discussion on gym usage for practices during Parent / Teacher conferences. 


There was also discussion on the need to develop reading time at the secondary level. 


Mr. Day recommended Charles Banks for the 7-12 Physical Education position for the 2004-2005 school year. This item is listed on the Consent Agenda.


Bill Shewmaker entered the meeting at 8:17 P.M.


Staff Architect Dean Folker was present and gave a brief update on construction progress at the Douds Elementary.


Karen Stinson gave the Associate Superintendent's report.  Dr. Stinson reported on the Comprehensive School Improvement Report (CSIP) due September 15, 2004.  Monthly meetings will be held November 2003 through February 2004 to meet new state requirements for the CSIP.


The Annual Progress Report results are reported in the Drum Beat. 


Dr. Stinson reported the following grants have been sent in:


Iowa Demonstration Construction Grant



1) Birmingham Early Childhood Center small addition



2) Douds Community library, community computer lab, lunchroom




meeting area and 4th, 5th and 6th grade classrooms



3) High School community meeting space/commons



4) Stockport community meeting room/lunchroom


Fire Life Safety Grant


ComServ Grant


Dr. Stinson requested approval to apply for the Youth Development Grant and discussion followed.


Motion by Blair, second by Shewmaker, to approve application for the Youth Development Grant for $50,000 for capacity building in the community as presented. Ayes 6, Nays 0, motion carried.

Deb Franklin gave the Board Secretary Report. 

Mrs. Franklin explained PPEL funds have been internally transferred to offset over-expenditures from Capital Projects (Vision Iowa). 

Motion by Finney, second by Daugherty to approve the Secretary’s Financial Report showing a balance in the General Fund: $931,852.58 and Schoolhouse Fund: $844,232.07.  Ayes 6, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.


A dinner and joint board meeting with Fox Valley will be held December 10, 2003 at the Van Buren high school library. Dinner will begin at 6:30 P.M. with the joint meeting and regular board meeting respectively to follow.    


Mr. Dennis Krehbiel of Cady Insurance Company was present to discuss the district's health insurance situation.


Mr. Barton handed out a Drivers Education Program survey for the board to review.


Under old business, there was discussion on the land next to the practice football field. 


Motion by Daugherty, second by McIntosh to clear off the trees on the land next to the practice football field if the clearing can be done for $1,000 or less. Ayes 6, Nays 0, motion carried. 


A recertification was presented for Title I allocation in the amount of $93,855 due to additional money from the state. 


Motion by Finney, second by Blair to approve recertification of Title I allocations in the amount of $93,855. Ayes 6, Nays 0, motion carried. 


A second reading was made of the Board Policy Code No. 515, Homeless Children and Youth.


Motion by McIntosh, second by Shewmaker to approve the second reading of Board Policy Code No. 515, Homeless Children and Youth. Ayes 6, Nays 0, motion carried.


Under new business, there was discussion on the following ISJIT resolutions for approval. A copy of each resolution was provided to board members prior to the meeting.


Resolution approving the ISJIT Investment Advisory Agreement

Resolution approving the ISJIT Amended 12b-1 Plan 


Resolution approving the ISJIT Marketing and Service Agreement
Motion by McIntosh, second by Finney, that the Board approves (i) Voyageur Asset Management Inc. as the ISJIT Investment Advisor, (ii) the ISJIT Amended and Restated 12b-1 plan for the Iowa Schools Joint Investment Trust (including the Diversified Portfolio and the Direct Government Obligation Portfolio), and (iii) the ISJIT Marketing and Service Agreement between MidAmerican Investment Advisory Group, Inc. and Iowa Schools Joint Investment Trust and hereby authorizes its board secretary to execute the proxy statement. Ayes 6, Nays 0, motion carried.

There was discussion on Modified Allowable Growth for at-risk students. 


Motion by Finney, second by Shewmaker to approve certification of Modified Allowable Growth for at-risk students in the amount of $154,343.26  Ayes 6, Nays 0, motion carried. 


There was a first reading of Board Policy Code No. 802.3 - Disposition of Obsolete Equipment and 802.4 - Lease, Sale or Disposal of School District Buildings and Sites.


Mr. Barton stated the reorganization vote is November 25, 2003. 


Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by McIntosh to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.



IX.
Consent Agenda




A.  Personnel





1.   Resignations






a. Ron Day, Jr./Sr. High School Principal effective June 30, 




    2004






b. Abigail French, Jr./Sr. High Special Education Aide 





    effective Nov. 14






c. Diane Countryman, Football Cheerleading Sponsor





2.   New Hires






a.  Mary Dawn Schuck, 21st Century Grant Lead Teacher






b.  Bonnie Watson, 21st Century Grant Lead Teacher






c.  Jessica Stine, Monday/Friday Pre-Kindergarten position 




     
     at the Birmingham Early Childhood Center beginning 





     Oct. 27, 2003






d.  Brianne Ryall, Basketball cheerleading sponsor






e.  Leslie Heckenberg, Stockport Secretary beginning 






     Nov. 10, 2003 @ $8.35 per hour






f.   Megan Mercer, Douds Special Education Aide 






      beginning Nov. 11, 2003 7 hrs/day @ $7.96 per hour

3. Transfers



a.  Erin Bass from BECC Director to K-1 Looping position 
    
     at Stockport Center as of Oct. 27, 2003


b.  Crystal Weaver, Assistant BECC Director to BECC 
    
     Director as of October 27, 2003, $10 per hour plus $464
 
     mo. Benefits


c.  Chuck Banks, from Elementary Physical Education to 
  
     High School Physical Education for the FY05 school 

     year

B.  Leave Requests

1.  Kristi Edwards-Polonsky, Andrea Hansohn to Power Pack                              Coalition in Des Moines, Dec. 10-11, 2003

2.  Dick Barton to IASB Convention in Des Moines, Nov. 19-20


3.  Positive Behavior Support Training in Des Moines with the following participants:


a.  Kathy Paulek, Nov. 12-13


b.  Chuck Russell, Nov. 13


c.  Linda Hinshaw, Gwen Pedrick, Marni Starnes, Joyce   
 
Ward, Nov. 13-14




C.  Open Enrollment - FY2004

1.  Monica Stoltz, Kindergarten FROM Van Buren TO Fairfield





D.  Approve the following School Lunch and Activity Reports:






1.
Douds Lunch Fund

$ 11,149.49





2.
Stockport Lunch Fund

$ 17,749.40






3.
Keosauqua Lunch Fund
$ 37,631.48






4.
Douds Activity Fund

$   6,087.15






5.
Stockport Activity Fund
$ 10,816.67






6.
Keosauqua Activity Fund
$ 72,047.75




Under Communications, there was discussion on a letter received from Tim Gossett of the Collegiate United Methodist Church regarding use of the Jr./Sr. High School facilities July 13-16.



Motion by Finney, second by McIntosh to approve use of facilities by the Collegiate United Methodist Church and to waive the $5.00 fee stated in Paragraph 4 of Board Policy Code No. 901. The Collegiate United Methodist Church would be responsible for any damages if incurred during the time of use. Ayes 6, Nays 0, motion carried. 



Motion by Finney, second by Shewmaker to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.



Motion by Blair, second by McIntosh to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 9:24  P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








_____________________








Board President








__________________________








Board Secretary

12-03-03

SPECIAL MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order December 3, 2003 at 5:00 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Shewmaker, Humble, Blair, McIntosh and Finney.  Also Superintendent Richard Barton and Secretary Deb Franklin.


President Huffman presented the following addition to the agenda:


VII.  Other Items



b.  Use of Douds gym


Motion by Finney, second by Blair to approve the agenda.  Ayes 6, Nays 0, motion carried.


There was discussion on sharing the wrestling program with Harmony Community Schools. Activities Director Bret Moews had expressed interest from Harmony in sharing the wrestling program at the April 9, 2003 board meeting. 

Motion by Blair, second by Finney to approve a shared wrestling program with Harmony as presented. Ayes 6, Nays 0, motion carried.

Dixie Daugherty entered the meeting at 5:03 P.M.

There was discussion on the reorganization with Fox Valley and timelines to follow: 

· The filing deadline is December 16, 2003 at 5:00 P.M. 

· Those candidates running either in a director district or at large who are residents of the Van Buren Community School district must file their papers with the Van Buren school board secretary. 

· Those candidates running either in a director district or at large who are residents of the Fox Valley Community School District must file their papers with the Fox Valley school board secretary. 

· At least 36 signatures are required on the nomination papers. 

· The signatures may come from any of the eligible electors in the new combined Fox Valley/Van Buren District.

President Huffman directed the board to the added item on the agenda, a request by patrons to use the Douds school gym for walking.

After discussion, motion by McIntosh, second by Shewmaker to grant permission for use of the Douds school gym as requested and to place Elementary Principal Charles Russell in charge of access. Ayes 7, Nays 0, motion carried. 

Mr. Kevin Carr and Mr. Dennis Krehbiel of Cady Insurance were present to discuss the district's health insurance. Also present was Attorney Kathleen Kleinman representing Iowa Star Schools.

Mr. Carr handed out a booklet of information regarding Iowa Star Schools and discussion followed. The following bulleted item was included in the discussion:

· Page 17, Paragraph 1.a states "The Trust shall be responsible for the payment of qualifying medical claims from the 1st day of the plan year at 12:01 a.m. to the last day of the plan year at 11:59 p.m. The plan year shall annually run from July 1st to June 30th each year (the "Plan year"), or such other period as determined by the Board of Trustees; provided however, that the Trust shall have an initial 18-month Plan Year beginning on January 1, 2004 through June 30, 2005. Each Member shall be required to pay Contributions to the Trust for the entire Plan Year."

Attorney Peter Pashler of Ahlers Law Firm, representing the district, was present and asked Ms. Kleinman for clarification if this paragraph was an effort to not only create a new plan year but also amend the current plan year so that the current plan year would end on December 31, 2003. Ms. Kleinman answered affirmatively that it was.

There was discussion on a Resolution presented by Iowa Star Schools.


Mr. Barton presented a letter dated December 2, 2003 from Terry Christie, Chairman, Iowa Star Schools 28E Retention Pool Trust to Mr. Kerry Winterer, The Benefit Group, Inc., stating "Effective January 1st, 2004, Iowa Star Schools has decided to leave the health insurance self-funded marketplace, and become fully-insured through Employee Benefit Systems (EBS) and Wellmark Blue Cross/Blue Shield (Wellmark)." 


Mr. Barton stated the letter was written and sent out on December 2, 2003, prior to the December 5, 2003 deadline for school boards to adopt the proposed Resolution.

After more discussion, Mr. Barton thanked Mr. Carr, Mr. Krehbiel and Ms. Kleinman for attending the meeting and providing pertinent information for the board to consider.




As posted on the agenda, Motion by Shewmaker, second by McIntosh to adjourn to closed session at 6:15 P.M. to discuss with counsel in accordance with Iowa Code Chapter 21, Section 21.5.1.c.  Roll call vote was taken: Shewmaker-Aye, Daugherty-Aye, Humble-Aye, Blair-Aye, McIntosh-Aye, Finney-Aye, Huffman-Aye. Ayes 7, Nays 0, motion carried.



Motion by Daugherty, second by Finney to adjourn from closed session. Roll call vote was taken: Shewmaker-Aye, Daugherty-Aye, Humble-Aye, Blair-Aye, McIntosh-Aye, Finney-Aye, Huffman-Aye. Ayes 7, Nays 0, motion carried and the closed session adjourned at 7:32 P.M.  


The following Resolution was presented by Counsel and Director Humble moved its adoption. Director Daugherty seconded the motion to adopt and the vote was: Ayes 7, Nays 0, motion carried.



President Huffman declared the resolution adopted as follows:


RESOLUTION
WHEREAS, the Van Buren Community School District ("District") is currently a member of the Iowa Star Schools 28E Retention Pool Trust ("Trust").

WHEREAS, the members of the Trust are currently governed by the By-Laws of the Iowa Star Schools 28E Retention Pool Trust ("By-Laws") (adopted as of April 2, 2003 and last revised September 30, 2003) and the Amended and Restated Iowa Star Schools 28E Retention Pool Trust Agreement ("28E Agreement") (revised as of April 2, 2003).

WHEREAS, Article XIII of the 28E Agreement states in relevant part that:

The plan year shall annually run from July 1st to June 30th each year (the "Plan Year"), or such other period as determined by the Board of Trustees.

An individual Member may only withdraw from said Trust at the end of a Plan Year by providing the Board of Trustees with written notice of its intention to withdraw which must be received by said Board of Trustees no later than thirty (30) days after said Member has been advised of the renewal rates for the upcoming plan year.

WHEREAS, on October 21, 2003, the District provided notice to the Trust that it intended to withdraw from the Trust effective at the end of what the District then considered to be the current plan year, June 30, 2004.

WHEREAS, on November 25, 2003, the Board of Trustees of the Trust met to discuss and vote on a new Group Insurance Proposal from Wellmark.  At this meeting the Board of Trustees were given the final plan rates for the Wellmark Group Proposal, which proposal would be for 18 months beginning January 1, 2004 and ending June 30, 2005.


WHEREAS, two-thirds (2/3) of the Board of Trustees present at the November 25, 2003, meeting voted to approve the Wellmark proposal and also voted to approve amendments to the current 28E Agreement.  One of the amendments creates a new Plan Year beginning January 1, 2004 and ending June 30, 2005, and, in essence, prematurely ends the current Plan Year on December 31, 2003, instead of June 30, 2004. 

WHEREAS, the resolutions adopted by the Board of Trustees at the November 25, 2003, meeting approving the Wellmark proposal and revisions to the 28E Agreement must be ratified by the boards of directors of two-thirds (2/3) of the Trust members no later than December 5, 2003.  If this approval is not timely received, the Wellmark Group Proposal will not be implemented.

WHEREAS, upon comparing the Wellmark Proposal with other independent quotes for a plan including only the Van Buren Community School District, received from both the Trust and the District, it appears it would be in the best interest of the Van Buren Community School District to have its own insurance plan independent from the Trust.

WHEREAS, because the current 28E Agreement allows a member of the Trust to withdraw from the Agreement at the end of a plan year and within 30 days of receipt of the new rates for the upcoming plan year, and because, if approved, the current plan year will terminate December 31, 2003, and thirty days has not passed since the rates for the new Wellmark Group Proposal were received on November 25, 2003, the School District seeks to withdraw from the Trust effective at the end of the plan year, if approved, on December 31, 2003.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Van Buren Community School District does not approve of the proposed resolutions that were adopted by two-thirds (2/3) of the Members of the Board of Trustees of the Trust that were present at the November 25, 2003 meeting.

BE IT FURTHER RESOLVED, that the Board of Directors of the Van Buren Community School District authorizes the Superintendent to secure alternative insurance and provide a second notice to the Board of Trustees of its intention to withdraw from the Trust, effective December 31, 2003, with said notice including its acceptance of any assessments made to all participating members through the plan year ending December 31, 2003 and credit for its proportionate share of all monies due the Trust.  Further, the Directors authorize the Superintendent to withdraw as inoperative the Notice to Withdraw previously delivered which had an effective date of June 30, 2004.

BE IT FURTHER RESOLVED, that this notice of termination is contingent upon two-thirds (2/3) of the Trust members voting to approve the Wellmark plan and the attached revisions to the 28E Agreement.  
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There was brief discussion on filling the Secondary Principal position at the end of the current fiscal year. Consensus of the board was to advertise the position. 



Motion by Daugherty, second by Finney to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 7:58 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








_____________________








Board President








_____________________








Board Secretary

12-10-03

  JOINT BOARD MEETING


The Special Joint Meeting between the Van Buren Community School Board of Directors and Fox Valley Community School Board of Directors came to order December 10, 2003 at 7:50 P.M. at the Van Buren Jr./Sr. High School Library in Keosauqua.  The Van Buren Culinary Arts and Consumer Foods Classes served dinner.   Introduction of Board Members was made and the following Board Members were present:


VAN BUREN



FOX VALLEY


Tony Huffman, Pres.


Terry Jester, Pres.


Jon Finney, Vice P.


Monty Chaplin, Vice P.


Dixie Daugherty


Alton Mast


Monte Humble


Andrew Cochenour


Tim Blair







Bill Shewmaker





  
Jean McIntosh


Also present were:


VAN BUREN



FOX VALLEY


Richard Barton, Supt.


Dr. Jerry Knoll, Supt.


Deb Franklin, Bd Secy.

Teresa Garmon, Bd Secy.


Dean Folker, Staff Architect




Charles Russell, Elem. Prin.


Ron Day, Secondary Prin.


Introductions and recognition of news media and visitors were made.


President  Huffman of Van Buren asked if there were additions to the agenda. There were none.


In combination of both boards, motion by Finney, second by Shewmaker to approve the agenda. Ayes 11, Nays 0, motion carried.


Due to inclement weather, the Students of the Month will be presented at the January regular board meeting. 


There was discussion regarding shared programs presently in place. The consensus of all present was things are going well.


There was discussion on reorganization timelines and when the new board would meet after the election.  Mr. Finney said the AEA would call the first meeting within the required time.


There was discussion on the Instructional Support Levy. Mr. Barton stated this will be one of the first items for the new board to consider. Van Buren's Instructional Support Levy is set at 10%, while Fox Valley's is at 14%. Since the Instructional Support Levy was not in the petition for reorganization, the new board will need to set the percentage.


Graduation is set for May 23, 2004 at 1:30 P.M.


There were no other items brought up for discussion.



In combination of both boards, motion by Blair, second by McIntosh to adjourn the joint meeting. Ayes 11, Nays 0, motion carried and the meeting adjourned at 8:10 P.M. 



Reports and documents and the full text of motions, resolutions and policies considered by the Board at this meeting are on file in the Board Office, 293-3334, Monday through Friday, 9:00 A.M. - 4:00 P.M.











_____________________








Board President








______________________








Van Buren Board Secretary

12-10-03

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order December 10, 2003 at 8:12 P.M. at the Jr./Sr. High School Library in Keosauqua.  Members present were President Huffman, Shewmaker, Daugherty, Humble, Blair, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Ron Day and Charles Russell.


President Huffman presented the following addition to the agenda:


XII. Other Items



A.  Letter of request from the After Prom Committee


Motion by Finney, second by Blair to approve the agenda.  Ayes 7, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. Motion by Finney, second 

by Blair to approve the minutes from the November 12, 2003 Regular Board Meeting and December 3, 2003 Special Board Meeting.  Ayes 7, Nays 0, motion carried.

Mr. Barton reported on the information items.

Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, the playing fields have been aerated and emergency lighting has been installed in the lobby.

At Stockport, repairs have been made on a steam leak and the gym guttering. There are now heat detectors in the storerooms.         

At Douds, the bus washer has been removed and work has been done on plumbing and electrical under the bleachers.

Floors at the Birmingham Early Childhood Center are schedule to be waxed December 26. 

All centers have had bulbs and ballasts recycled and batteries have been changed in FLN and MEC panels operating the heating equipment.

Staff Architect Dean Folker was present and gave an update on the construction progress.


Bret Moews gave the Activities Director report. Mr. Moews reported winter activities are well underway. Also, the Rhythm Squad performed at their state competition Saturday, December 6 and received a 1 rating in the military performance and 3rd place in the small school division.   


Mr. Moews requested permission for use of the high school gym for elementary wrestling Sunday, January 11. There were no objections.   


Charles Russell gave the Elementary Principal/Birmingham Early Childhood Center report. Mr. Russell stated the Iowa Test of Basic Skills has been completed.

Mr. Russell requested permission to increase Mrs. Barton's position by one hour daily on an as needed basis (to be determined by the Special Education Department and Mr. Russell).

Motion by McIntosh, second by Blair to approve the one-hour increase in Mrs. Barton's position as needed. Ayes 7, Nays 0, motion carried. 

Mr. Russell reported on activities at the Early Childhood Center. The center will be closed December 24, 25 and 26.


Ron Day gave the Secondary Principal's report.  Mr. Day reported on the Spanish Club trip planned next spring.  


Mr. Barton presented Dr. Stinson's Associate Superintendent's written report.
Mr. Barton reported on the following grants:


USDA Fruit and Vegetable Grant was reauthorized


COPS Juvenile Justice, Substance Abuse Prevention Grant will be sent in 



December 7


CSRD site visit was successful 


A forgivable loan application for the Birmingham Early Childhood Center is being completed


IPTV Grants were submitted 


Construction Grants should be notified in late January


Go Girl Go Grant sent in for PE equipment and curriculum


CSIP - Comprehensive School Improvement Report will be due August 15, 2004 


Van Buren will have a state visit next year.

Deb Franklin gave the Board Secretary Report. 

Motion by Finney, second by McIntosh to approve the Secretary’s Financial Report showing a balance in the General Fund: $1,030,715.88 and Schoolhouse Fund: $807,844.02.  Ayes 7, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.

There was discussion on scrimmages over winter break and traveling to other areas. Consensus of the board was to allow parents or responsible adults to drive. Students riding with parents/adults would need to obtain permission from their parents.


Under old business, there was a second reading of Board Policy Code No. 802.3, Disposition of Obsolete Equipment and a second reading of Board Policy Code No. 802.4, Lease, Sale or Disposal of School District Buildings & Sites.


Motion by McIntosh, second by Finney to approve the second readings of Board Policy Codes No. 802.3 and 802.4 as presented. Ayes 7, Nays 0, motion carried.


There was discussion on the Drivers Education program. Consensus of the board was the new reorganized board should take action on this issue.


Under New Business, there was discussion on grant information prepared by Dr. Stinson. 


There was discussion and request for approval of the Blood Borne Pathogen Program. 


Motion by Blair, second by McIntosh to approve the Blood Borne Pathogen Program as presented. Ayes 7, Nays 0, motion carried.


There was discussion on quotes for new district health insurance, but not enough information available to act upon.  However, prior to approval of the current board minutes, board members were telephone polled for approval of insurance quote from Marsh Advantage - Wellmark Blue Cross/Blue Shield as the district health insurance carrier. All members were in favor of Marsh Advantage. Other quotes received were from ISEBA and Farm Bureau Insurance.


Discussion followed on the items on the Consent Agenda for approval.  


Motion by Finney, second by McIntosh to approve the following Consent Agenda items.  Ayes 7, Nays 0, motion carried.



IX.
Consent Agenda




A.  Personnel





1.   Resignations





2.   New Hires

4. Transfers


4.
Leave Requests




B.  Open Enrollment  





2003-2004 School Year

1.  Spencer Vorhies - Grade 5 - FROM Van Buren TO Fairfield


(Due to change of residence) 





D.  Approve the following School Lunch and Activity Reports:






1.
Douds Lunch Fund

$ 11,128.95






2.
Stockport Lunch Fund

$ 16,417.62






3.
Keosauqua Lunch Fund
$ 23,422.02






4.
Douds Activity Fund

$   6,243.96






5.
Stockport Activity Fund
$ 10,662.96






6.
Keosauqua Activity Fund
$ 70,223.70



Motion by Blair, second by Shewmaker to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.



Under Other Items, a letter was presented from the After Prom Committee requesting use of the district's bulk postage and discussion followed. Consensus of the board was even though the board supports the committee's intentions, it would prefer the committee not use the district's bulk postage due to opening the situation up for other groups later.



Motion by McIntosh, second by Finney to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 9:23 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








_____________________








Board President








_____________________








Board Secretary

01-14-04

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order January 14, 2004 at 7:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Shewmaker, Daugherty, Humble, Blair, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Karen Stinson, Ron Day and Charles Russell.


Recognition of visitors and news media was made. 


President Huffman presented the following additions and amendments to the agenda:


V.  Information Items



I.  ABLE meeting over ICN, February 18 at the High School


IX. Consent Agenda



A. Personnel




3. Transfers





d.  Erin Bass, K-1 Stockport to BECC Director as of 





     June 1, 2004



B.  Open Enrollment - FY05



 
Delete 2, 3 and 4 (Sandry)



G.  Approval to apply for the following grants:




1.  Carver Foundation (for matching money)




2.  Math and Science Grant with Iowa Wesleyan College




3.  Teaching American History with SPAEA (if time available)




4.  Youth Mentoring Grant (Due April 6th)


Motion by Finney, second by Blair to approve the agenda.  Ayes 7, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. Motion by Finney, second 

by Humble, to approve the minutes from the December 10, 2003 Joint Board Meeting and December 10, 2003 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.

Recognition was made and Certificates were presented to the Elementary Students of the Month for December and January, Courtland Garrett and David Wenke from the Douds Center and Alixandra Moews and Molly Hines from the Stockport Center. 


Andrea Hansohn, Vista Volunteer for Project SIG, presented a survey for approval by the board and discussion followed.


Motion by Daugherty, second by Blair to approve the survey questions as requested. Ayes 7, Nays 0, motion carried.


Kathleen Humble, Foreign Language Instructor was present and spoke about the coming Spanish Club trip. Mrs. Humble requested permission from the board to continue raising funds and making plans for the trip. She also stated she will meet again with the board this spring to give the final details.


Motion by Daugherty, second by McIntosh to grant permission to continue to raise funds and make plans for the trip to Mexico as requested. Ayes 7, Nays 0, motion carried. 

Mr. Barton reported on the information items.

Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, installation is complete on emergency lights in the South corridor and heat detectors in the industrial arts storage area and computer lab. Repairs have been made to a drain leak in the girls' bathroom wall and various carpets have been cleaned. 

At Stockport, a computer operating the heat has been reset and bathroom floors have been stripped and waxed.

At Douds, preliminary work has been done on tying the new building to the gym.

At the Birmingham Early Childhood Center, floors have been waxed and work done on the furnace drains.

All centers have had smoke heads cleaned and custodians have viewed asbestos tape.


Dean Folker Staff Architect gave an update on the construction progress. Mr. Phil Daubman from Davis Design was also present to answer questions. 


After discussion, motion by Finney, second by Shewmaker to approve the inclusion of finishing the four classrooms at Douds, which were the subject of a deductive alternate at the time of bidding; the alternate bid price of $52,430 revised at this time by change order. That dollar figure has to be increased by $1,600 to cover the increased price of air-handling equipment, making the total $54,030. Ayes 7, Nays 0, motion carried.


The Architect was instructed to prepare the change order as approved. 


Bret Moews gave the Activities Director report. Mr. Moews reported Van Buren will host the first two District Girls' games with Van Buren playing Sigourney on February 18 and the Girls' District Final will be at Keosauqua on February 21. 


Mr. Moews also reported the Van Buren All Sports Boosters are currently selling raffle tickets for their fundraiser.


A request was made from the wrestling coach, Kurt Jirak for overnight stay in Quincy, Illinois January 30, 2004 for a wrestling tournament. A list of students and coaches attending will be provided prior to departure.  


Motion by Humble, second by Blair to approve wrestling overnight stay in Quincy, Illinois on January 30, 2004 as requested. Ayes 7, Nays 0, motion carried.


Charles Russell gave the Elementary Principal/Birmingham Early Childhood Center report. Mr. Russell introduced Mr. Lewis, outside consultant for the Department of Education. Mr. Lewis gave a presentation on "Iowa's Instructional Decision Making Model" which focuses on first and second grade reading.


Mr. Russell reported Parent/Teacher conferences are scheduled for February 10 and 12.  Also, staff changes at the Elementary and Early Childhood Center are listed on the consent agenda.


Ron Day gave the Secondary Principal's report.  Mr. Day reported on activities during the first semester.  Mr. Day commended Mary Sederburg for receiving her National Board Certification. 


Karen Stinson gave the Associate Superintendent's report.  Dr. Stinson reported on the Annual Progress Report Results. Van Buren has received its full certification from the Department of Education.


Dr. Stinson also reported on monthly meetings attended for CSIP, Staff Development and Grants received, pending and in operation.

Deb Franklin gave the Board Secretary Report.  Mrs. Franklin stated a wire transfer will be done prior to January 30, 2004 for the annual QZAB bond payment in the amount of $29,214.

Motion by Finney, second by Daugherty to approve the Secretary’s Financial Report showing a balance in the General Fund: $1,146,299.46 and Schoolhouse Fund: $778,282.03.  Ayes 7, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report. There was discussion on credit hours for salary advancement. Consensus of the board was for the administration to see if a university is accredited and what the assessment of video process is for credit hours. 


The January 13, 2004 school board election results were reviewed. Terry Jester was present and received congratulations from the current board members for his appointment to serve on the new school board.


Mr. Barton presented a certificate and letter of congratulations from Sharon Hawthorne, Special Education Finance on an errorless 2002-03 Web Special Education Supplement to the Certified Annual Report.  The board congratulated Superintendent Secretary Lisa Stiles and Board Secretary Deb Franklin for their joint efforts on a second consecutive errorless report.


Under new business, there was discussion on the district's official newspaper for 2004.


Motion by Humble, second by  Finney, to appoint Van Buren County Register as the official newspaper for 2004 for Van Buren Community School District. Ayes 7, Nays 0, motion carried.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Finney to approve the following Consent Agenda items.  Ayes 7, Nays 0, motion carried.



IX.
Consent Agenda




A.  Personnel





1.   Resignations






a. Brenda Prevett, Teacher Aide at Stockport effective 





    January 23, 2004






b. Crystal Weaver, BECC Acting Director effective not 





     later than May 30, 2004

2. New Hires






3. Transfers



a.   Increase Mrs. Cass hours from 3.5 to 7 hours to cover 

      Mrs. Prevett's resignation


b.   Gwen Pedrick from 1st Grade, Douds to 2nd Grade, 
   
      Douds for FY05


c.   Jessica Stine from 2nd Grade, Stockport to K-1 


      Stockport for FY05


d.   Erin Bass, K-1 Stockport to BECC Director as of 


       June 1, 2004


4.  Leave Requests


a.  
Dick Barton to IASB/SAI Conferences - January 26 & 
27, 2004, Des Moines




B.  Open Enrollment  




      FY2005

1.   Michael Fritz, Grade K FROM Fairfield TO Van Buren 

2.
James Sandry, Grade 7 FROM Van Buren TO Pocahontas

3.
Kathryn Sandry, Grade 5 FROM Van Buren TO Pocahontas

4. 
Jenna Sandry, Grade 2, FROM Van Buren TO Pocahontas

      (Sandrys deleted in amendment to agenda)





C.  Acceptance of the Annual Progress Report Results





D.
Approval of the Community Needs Assessment Survey





E. 
Approval of the Parents and Youth Survey Questions





F.
Approve the following School Lunch and Activity Reports:






1.
Douds Lunch Fund

$ 10,910.29





2.
Stockport Lunch Fund

$ 15,828.31






3.
Keosauqua Lunch Fund
$ 22,648.50






4.
Douds Activity Fund

$   6,585.08






5.
Stockport Activity Fund
$ 10,917.60






6.
Keosauqua Activity Fund
$ 85,705.04





G.  
Approval to Apply for the Following Grants:




1.  Carver Foundation (for matching money)




2.  Math and Science Grant with Iowa Wesleyan College




3.  Teaching American History with SPAEA (if time available)





4.  Youth Mentoring Grant (Due April 6th)



Motion by Finney, second by Blair to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.



Motion by Finney, second by McIntosh to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 9:03 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








__________________








Board President


















__________________








Board Secretary

02-11-04

PUBLIC MEETING

(ORIGINAL VAN BUREN BOARD)


The Regular Meeting of the Van Buren Community School Board of Directors came to order February 11, 2004 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Shewmaker, Daugherty, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Karen Stinson, Ron Day and Charles Russell.

Recognition of visitors and news media was made. 

President Huffman presented the following additions to the agenda:

IV. Public Forum

C.  Michelle Wenke

V. Information Items

F. Ted Stilwill, Director, Iowa Dept. of Education, February 6, 2004 

G. Action Line IASB

VIII.
New Business

C. Request for Information

D. First Reading of Board Policy Code No. 203.5, Public Participation In Board Meetings

E. First Reading of Board Policy Code No. 444, Public Complaints About Personnel

 XI.  
Consent Agenda


B.   Open Enrollment - 2004-2005 School Year

12. Nicole Septer, Gr. K FROM Van Buren TO Fairfield


Motion by Finney, second by McIntosh to approve the agenda.  Ayes 5, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. Motion by Finney, second 

by Shewmaker to approve the minutes from the January 14, 2004 Regular Board Meeting.  Ayes 5, Nays 0, motion carried.

Recognition was made and Certificates were presented to the Elementary Students of the Month, Seth Dickinson from the Douds Center and Abbie Johnson from the Stockport Center. 


Recognition was made and a plaque presented to Mary Sederburg in honor of her National Board Teacher Certification.


Tim Blair entered the meeting at 6:40 P.M.

Michelle Wenke was present during the public forum and discussed grants and library usage.

Motion by Finney, second by McIntosh to adjourn the meeting for the purpose of holding the Public Hearing on advertising and receiving floor covering bids by 10:00 A.M. March 10, 2004. Ayes 6, Nays 0, motion carried and the meeting adjourned at 6:47 P.M.


The regular meeting reconvened at 6:51 P.M. 


Mr. Barton reported on the information items.

Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, repairs have been made to the scorer’s bench in the gym and a bench has been made for radio announcers.  Also, repairs have been made to the mower.

At Douds, hookups for LP gas will be installed for the old and new building and intercoms have been placed in the 6th grade room. 

At the Birmingham Early Childhood Center, humidifiers have been serviced.

All centers have had an EMC Insurance inspection. An evaporation test has been completed on all steam boilers. 

Mr. Franklin also stated summer maintenance plans have begun. 


Staff Architect Dean Folker gave an update on the construction progress. 


Bill Shewmaker left the meeting at 7:10 P.M.


Bret Moews gave the Activities Director report. Mr. Moews reported wrestlers will compete in the Sectional Tournament on Saturday, February 14 at Keosauqua. Districts are at Centerville on February 21. Both meets begin at 12:00 Noon.

Charles Russell gave the Elementary Principal/Birmingham Early Childhood Center report. Mr. Russell reported on Parent/Teacher Conferences and the high rate of participation. He also stated the Kindergarten Roundup process has begun for the 2004-2005 school year.


Ron Day gave the Secondary Principal’s report.  Mr. Day reported Jon Finney and Dixie Daugherty have volunteered to hand out diplomas at graduation, May 23, 2004.  Dr. Knoll was asked to check with Fox Valley to see if any board members would like to help. 


Karen Stinson gave the Associate Superintendent’s report.  Dr. Stinson reported on the Beaumont Foundation Grant for Fox Valley-Van Buren Schools for computers due February 23, 2004. She also reported on the ComServ (Community Service) and SIG (Substance Abuse Prevention) Grants. 


Dr. Stinson stated the CSIP report has been started and she plans to attend meetings at the AEA regarding responses. Also, the required five-year Needs Assessment Survey is included in the current Drum Beat.  All patrons in the district are asked to complete the survey and return it to any school site in Birmingham, Douds, Stockport, Milton or Keosauqua.   

Deb Franklin gave the Board Secretary Report.  

Motion by Finney, second by Blair to approve the Secretary’s Financial Report showing a balance in the General Fund: $1,174,408.82 and Schoolhouse Fund: $603,878.45.  Ayes 5, Nays 0, motion carried.

Mr. Barton gave the Superintendent’s report.

Under Old Business, there was discussion on holding a joint meeting with the Harmony School Board regarding the state local option sales tax issue. A meeting date of February 18, 2004 at 6:00 P.M. was chosen. Mr. Barton will check with Harmony Superintendent Alan Marshall for verification. The Fox Valley Board will be asked to discuss this issue at their next board meeting. 


Under New Business, a letter was received from the Van Buren County Assessor’s Office requesting a representative from the district to serve as a Conference Board Member. 


Tim Blair volunteered to serve as Conference Board Member per the request. (Dixie Daugherty will serve as Alternate). 

Mr. Barton gave a report on the FY03 Audit as follows: 


The Unreserved/Undesignated balance of $1,128,253 was up from last year. The General Fund cash balance of $965,587 was also up from one year ago. 


There was discussion on providing information to the reorganized Van Buren School Board.


Motion by Finney, second by Blair to instruct the Van Buren Community School Superintendent to provide to the reorganized Van Buren Community School Board of Directors any public record requested by such board at no expense to the new district. Ayes 5, Nays 0, motion carried. 

There was a first reading of Board Policy 203.5, Public Participation In Board Meetings.


There was a first reading of Board Policy 444, Public Complaints About Personnel.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Finney to approve the following Consent Agenda items.  Ayes 5, Nays 0, motion carried.



IX.
Consent Agenda




A.  Personnel




1.   Resignations




2.   New Hires






5. Transfers


4.   Leave Requests

a.  
Kurt Jirak to State Wrestling Tournament, February 25-28,   2004 in Des Moines, Iowa

b.   Bret Moews to State Activities Director’s Meeting, March 29-30, 2004 in Des Moines, Iowa

c.   Dick Barton, AEA Superintendent’s Retreat, March 1 & 2 , 2004 in Cedar Rapids, Iowa

d.   Mary Dawn Schuck, Lori Zeitler, Bonnie Watson to CSRD Training, March 15-17, 2004 in Orlando, Florida

B.  Open Enrollment  

2004-2005 School Year (no action necessary)

1.   Alexandria Willey, Gr. 8 FROM Van Buren TO Davis County

2.   Kaelly McQuoid, Gr. 1 FROM Van Buren TO Davis County

3.   Sophia Jamal Al-Khanfar, Gr. 8 FROM Van Buren TO Davis   County

6. Taylor Jones, Gr. 1 FROM Van Buren TO Davis County

7. Chassidy West, Gr. K FROM Van Buren TO Davis County

8. Kathryn Goemaat, Gr. K FROM Van Buren TO Davis County

9. Bobbi Small, Gr. K FROM Van Buren TO Davis County

10. Sabrina Deshatler, Gr. K FROM Van Buren TO Davis County

11. Robert Laughlin, Gr. 3 FROM Van Buren TO Davis County

12. Zachary Goodman, Gr. 6 FROM Van Buren TO Davis County

13. Brandon Heisel, Gr. K FROM Van Buren TO Fairfield  Community Schools

14. Nicole Septer, Gr. K FROM Van Buren TO Fairfield Community Schools

C.  Approve the following School Lunch and Activity Reports:






1.  Douds Lunch Fund

$ 12,995.46





2.  Stockport Lunch Fund       $ 17,737.24






3.  Keosauqua Lunch Fund
$ 35,799.14





4.  Douds Activity Fund
$   6,369.05






5.  Stockport Activity Fund
$ 10,535.67






6.  Keosauqua Activity Fund
$ 70,691.47


D.  Approval of intent to apply for the following grants:

1. We The People Grant

2. Juvenile Justice Planning Grant





Motion by Finney, second by Daugherty to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 5, Nays 0, motion carried.



Motion by Daugherty, second by Finney to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 7:35 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary’s Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.

__________________








Board President


















__________________







Board Secretary

02-11-04

PUBLIC HEARING 

ON 

FLOORING BIDS

The Public Hearing of the Van Buren Community School Board of Directors came to order February 11, 2004 at 6:47 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Shewmaker, Daugherty, Blair, McIntosh and Finney. Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Karen Stinson, Ron Day and Charles Russell.

Motion by Finney, second by Blair to approve the agenda. Ayes 6, Nays 0, motion carried. 

Staff Architect Dean Folker was present to discuss taking bids for floor coverings and treatment for the Douds center construction project. Bids are due by 10:00 A.M. on March 10, 2004. Awarding of bids will be at the regular March 10, 2004 board meeting.


Upon recommendation by Mr. Folker, motion by Shewmaker, second by Finney to take bids for floor coverings and treatment for the Douds center construction project. Ayes 6, Nays 0, motion carried. 


Motion by McIntosh, second by Finney to adjourn.   Ayes 6, Nays 0, motion carried and the meeting adjourned at 6:50 P.M.  


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.

__________________








Board President


















__________________








Board Secretary

02-18-04

  JOINT BOARD MEETING


The Special Joint Meeting between the original Van Buren Community School Board of Directors and Harmony Community School Board of Directors came to order February 18, 2004 at 6:00 P.M. at the Board Office in Keosauqua.  Introduction of Board Members was made and the following Board Members were present:


VAN BUREN ORIGINAL BOARD

HARMONY


Tony Huffman, Pres.



Matt Mitchell, Pres.


Jean McIntosh, Vice P.


Burton Mills, Vice P.


Tim Blair




Karen Schlicher


Bill Shewmaker



Dennis Grossman


Jon Finney







Also present were:


VAN BUREN




HARMONY


Richard Barton, Supt.



Alan Marshall, Supt.


Karen Stinson, Assoc. Supt.


Karen Ruppert, Bd Secy.




Deb Franklin, Bd Secy.


Ron Day, Secondary Prin.


Introductions and recognition of news media and visitors were made.


The Harmony board approved its agenda.


Motion by Finney, second by Blair to approve the agenda for Van Buren. Ayes 5, Nays 0, motion carried. 


Barb Wellman entered the meeting at 6:02 P.M.


Charles Russell entered the meeting at 6:03 P.M.


There was discussion regarding consideration of the School Infrastructure Local Option Tax Resolution of Election (SILO).


Mr. Barton and Mr. Marshall presented their recommendations that each Board approve the following motion and sample ballot measure. Discussion followed.


The Harmony board introduced the recommended motion and sample ballot and called for its adoption. The motion passed.


Director Blair introduced the recommended motion and sample ballot and moved for adoption. Director McIntosh seconded the motion to adopt and, on roll call, the vote was: 



Ayes:  Shewmaker; Blair; McIntosh; Finney; Huffman. 



Nays: 0 



Motion carried.


President Huffman declared the motion and sample ballot adopted as follows:

M O T I O N

WHEREAS, pursuant to Iowa Code Chapter 422E, authority is extended to school

districts and counties to hold elections to propose local sales and services taxes for school

infrastructure; and

WHEREAS, an election on the question of imposition of a local sales and services tax for school infrastructure purposes may be initiated and proposed by motion or motions of the boards of directors of a school district or school districts located within a county and containing a total or a combined total of at least one-half of the population of the county; and

WHEREAS, it appears that the enactment of a local sales and services tax for school infrastructure purposes is a needed and proper action to address and meet the school infrastructure needs of this district.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Van Buren Community School District:

Section 1. The Board of Supervisors of Van Buren County, Iowa, is requested to

cause to be submitted to the voters of the County the question of imposition of a local sales and services tax for school infrastructure purposes.

Section 2. It is the intention of this Board of Directors, and the Board of Supervisors of Van Buren County is requested, that the rate of the local sales and services tax for school infrastructure purposes be proposed as one percent (1%), with the tax to become effective beginning on January 1, 2005, and remain in effect for a period of ten (10) years thereafter until December 31, 2014.

Section 3. Moneys received from the imposition of the tax shall be spent for school infrastructure, as set forth in the ballot proposition set forth in Section 4 of this Resolution. The Board will adopt a revenue purpose statement and submit it to the County Commissioner of elections no later than sixty days prior to the election.

Section 4. The Board of Supervisors is requested to approve and to submit to the

Commissioner of Elections of Van Buren County to submit the question of the imposition

of the tax to the registered voters of the whole county, in the manner required by law and the regulations of the State Commissioner of Elections. This Board of Directors requests that the form of ballot to be approved by the Board of Supervisors of Van Buren County be as follows:

SAMPLE BALLOT

SHALL THE FOLLOWING PUBLIC MEASURE BE ADOPTED:
Yes ___


 No ___

A local sales and services tax for school infrastructure projects shall be

imposed in the County of Van Buren at the rate of one percent. The tax will

begin on January 1, 2005. The tax will be in effect for a period of ten years

until December 31, 2014.

The money received from the tax shall be spent for school infrastructure,

including purchasing, building, furnishing, reconstructing, repairing,

demolishing, improving, expanding, or remodeling of a schoolhouse or

schoolhouses and additions thereto, gymnasium, stadium, field house, or

school bus garage, purchasing and improving grounds, opening roads to

schoolhouses or buildings, the purchase, lease or lease-purchase of buildings

or equipment (including transportation and recreation equipment) as

authorized by law, procuring or acquiring libraries, expenditures for energy

conservation measures, the rental of facilities under Chapter 28E, for public

educational and recreational activities, the payment or retirement of bonds

issued for school infrastructure purposes or the payment or retirement of bonds

issued under Iowa Code Section 422E.4, for debt reduction or property tax

relief, or for any one or more of such purposes, or for any purpose or purposes

now or hereafter authorized by law.

Section 5. The Secretary of the Board of Directors is authorized and directed to

certify a copy of this motion to the Board of Supervisors of Van Buren County and to provide such assistance to the Board of Supervisors and to the County Commissioner of Elections as they may request in order to accomplish the referendum.

Section 6. Subject to the compliance with all necessary requirements of law, it is

requested that the special election be held on May 11, 2004.

PASSED AND APPROVED, this 18th day of February, 2004.









/s/ Tony Huffman

ATTEST: 






President, Board of Directors

/s/ Deb Franklin

Secretary, Board of Directors

CKEITH\401457\20088.003 


Motion by Blair, second by Finney to recess the original Van Buren School Board Joint Meeting for the purpose of calling to order the reorganized Van Buren School Board for discussion on the recommended motion and sample ballot measure. Ayes 5, Nays 0, motion carried and the Board recessed at 6:14 P.M.




President Huffman called the original Van Buren Board back to order at 6:19 P.M. and asked if there was any further discussion. There was none.




Motion by Shewmaker, second by McIntosh to adjourn the joint meeting. Ayes 5, Nays 0, motion carried and the meeting adjourned at 6:21 P.M. 




Reports and documents and the full text of motions, resolutions and policies considered by the Board at this meeting are on file in the Board Office, 293-3334, Monday through Friday, 9:00 A.M. - 4:00 P.M.




__________________








Board President


















__________________








Van Buren Board Secretary








for the Original Board
03-10-04

PUBLIC MEETING

(ORIGINAL VAN BUREN BOARD)


The Regular Meeting of the Van Buren Community School Board of Directors came to order March 10, 2004 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Shewmaker, Humble, Blair and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Karen Stinson, Ron Day and Charles Russell.


Recognition of visitors and news media was made. 


President Huffman presented the following additions to the agenda:

IV. Public Forum


B.  Michelle Wenke

IX. Consent Agenda

A. Personnel


2.  New Hires

a. James Koebke, Substitute Bus Driver, pending background  check


D. Approval to apply for grants to be named

3. CSRD for Fox Valley



Motion by Finney, second by Blair to approve the agenda.  Ayes 5, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. Motion by Finney, second 

by Shewmaker to approve the minutes from the February 11, 2004 Regular Board Meeting, February 11, 2004 Public Hearing on Flooring Bids and February 28, 2004 Joint Board Meeting with Harmony.  Ayes 5, Nays 0, motion carried.

Recognition was made and Certificates will be presented to the Elementary Students of the Month, Kyle Franklin from the Douds Center and Emily Jester from the Stockport Center. 


Michelle Wenke was present for discussion on grants.

Mr. Barton reported on the information items.

Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, repairs have been made to sheetrock on the second floor.  Work has been done on the furnace in the locker room and MSDS signs have been installed. There has been a lot of time spent on clean up in the gym and lobby areas.  Some repairs are needed on the track when the weather warms up.

At Stockport, insulation has been installed over the steam pipes in the gym. 

At Douds, a water hydrant has been installed for construction workers. New faucets for lavatories have been installed in the second floor bathrooms and a heating pipe leak in the first grade room has been repaired.   

At the Birmingham Early Childhood Center, a gate has been repaired on the containment fence housing the dumpster.

Staff Architect Dean Folker gave an update on the construction progress. Mr. Folker stated flooring bids had been received at 10:00 A.M. on this date and reviewed immediately thereafter. A list of bids received was presented and discussion followed.


Per recommendation by Mr. Folker, motion by Finney, second by Humble to award the bid for Douds Floor Covering to White’s Floor Covering from Mt. Pleasant in the amount of $20,900. Ayes 5, Nays 0, motion carried. 


Bret Moews gave the Activities Director report. Mr. Moews reported track season is underway and coming events include: 

High School Select Band – March 11


High School Select Chorus – March 16


State Solo/Ensemble Contest @ Van Buren – April 3

Charles Russell gave the Elementary Principal/Birmingham Early Childhood Center report. Mr. Russell reported on Family Nights at Stockport and Douds.

Mrs. Lori Zeitler and Mrs. Anita Corry gave a presentation on Literacy Training through the AEA. 

Mr. Russell stated Rock N’ Prevention will make a return visit to the Elementary on March 31 at the Douds Center. Grades 3-6 from both centers will participate. 

Ron Day gave the Secondary Principal's report.  Mr. Day reported on Parent / Teacher Conferences and stated work has begun on reading strategies through the Content Literacy Training from the AEA. 

Ms. Vicki Shepard was present for discussion on library usage. 

Bill Shewmaker left the meeting at 7:20 P.M.

Karen Stinson gave the Associate Superintendent's report.  Dr. Stinson reported on the following grants: Comprehensive School Reform (CSRD), Substance Abuse Prevention (SIG) and 21st Century. She also reported on the coming CSIP visit. 

Dr. Stinson stated summer curriculum writing will include Science and Special Education, June 1 - June 4. Standards and benchmarks will be aligned with our assessments (EXPLORE, PLAN, ITBS, ITED).

Deb Franklin gave the Board Secretary Report.  

Motion by Finney, second by Blair to approve the Secretary’s Financial Report showing a balance in the General Fund: $1,388,779.75 and Schoolhouse Fund: $499,143.78.  Ayes 4, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.

Under old business, board members were asked to bring their FY03 audit report to the meeting with any questions or comments. Nancy Janssen of Nolte, Cornman and Johnson, P.C. was present for the discussion. 

Motion by Humble, second by Finney to accept the FY03 audit report. Ayes 4, Nays 0, motion carried.

There was discussion on the wording of a Revenue Purpose Statement for the Local Option Sales Tax Resolution, which will be published after April 21 and prior to May 1, 2004.  

After discussion, motion by Humble, second by Finney to approve the Revenue Purpose Statement as presented for Van Buren Community School District. Ayes 3, Nays 1 (Blair), motion carried. 


There was a second reading of Board Policy Code No. 203.5, Public Participation in Board Meetings. 


Motion by Finney, second by Blair to approve the second reading of Board Policy Code. No. 203.5. Ayes 4, Nays 0, motion carried. 


There was a second reading of Board Policy Code No. 444,  Public Complaints About Personnel. 


Motion by Blair, second by Finney to approve the second reading of Board Policy Code. No. 444. Ayes 4, Nays 0, motion carried.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Finney, second by Blair to approve the following Consent Agenda items.  Ayes 4, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations





a.
Kathy Paulek, High School Theatre Director





b.
Jeanette Goehring, Wrestling Cheerleading Sponsor





c.
Nathon Watson, BECC care provider

2. New Hires


a.   James Koebke, Substitute Bus Driver, pending background check




3.
Transfers




4.
Leave Requests





a.
Kristi Polonsky & Andrea Hansohn to Governor’s Conference on Substance Abuse in Des Moines, Iowa – April 18-19, 2004





b.
Dick Barton to Legislative Meeting in Des Moines, April 17 & 18, 2004





c.
Max Dirks to FFA Leadership Conference in Ames, April 5 & 6, 2004 with 18 students 

B. Open Enrollment

2004-2005 School Year 




1.
Hannah Elizabeth Sprouse, Grade K FROM Davis County TO Van Buren


C.  Approve the following School Lunch and Activity Reports:



 1.
Douds Lunch Fund

$ 13,168.67



 2.
Stockport Lunch Fund

$ 18,179.00



 3.
Keosauqua Lunch Fund

$ 27,894.88


 4.
Douds Activity Fund

$   6,362.28



 5.
Stockport Activity Fund

$ 11,563.37



     6.
Keosauqua Activity Fund
$ 73,126.04




D.
Approval to apply for grants to be named




1.
School Library Grant


   2.   Intent to apply for Charter Schools Program

3.   CSRD Grant for Fox Valley



Mr. Barton stated the payment to Iowa Star Schools on the list of bills was the district’s responsibility as all member districts paid the January and February premiums.



Motion by Blair, second by Humble to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 4, Nays 0, motion carried.



Motion by Blair, second by Finney to adjourn. Ayes 4, Nays 0, motion carried and the meeting adjourned at 8:16 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.

__________________








Board President


















__________________








Board Secretary

04-14-04

PUBLIC MEETING

(ORIGINAL VAN BUREN BOARD)


The Regular Meeting of the Van Buren Community School Board of Directors came to order April 14, 2004 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Shewmaker, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Ron Day and Charles Russell.


Recognition of visitors and news media was made. 


President Huffman presented the following additions to the agenda:

IX. Consent Agenda

A.  Personnel


3. Transfers




a. 
Staffing plan for the 2004-2005 school year - informational

4.   Leave Requests

      

b.   Linda Hinshaw, Alternative Assessment Meeting April 21–23


    

    in Cedar Rapid, Iowa

c. Linda Hinshaw, Camp Courageous May 12–14 in Monticello, Iowa


Motion by Finney, second by Shewmaker to approve the agenda. Ayes 4, Nays 0, motion carried.


Minutes of the previous meeting were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. Motion by Finney, second by Shewmaker to approve the minutes from the March 10, 2004 Regular Board Meeting.  Ayes 4, Nays 0, motion carried.

Recognition was made and Certificates were presented to the Elementary Students of the Month, Tyler Johannsen from the Douds Center and Justin Carr from the Stockport Center. 


Tim Blair entered the meeting at 6:35 P.M.

Mr. Barton reported on the information items.

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, spring grounds work is being done and the outside water has been turned on. Several repairs have been made including screens on windows, plumbing in the girls bathrooms and the floor in the concession stand.  Also a handrail has been installed on the steps north of the school building. 

At Stockport, Siemens Building Technologies have been contacted to work on the heating system computer. Repairs have been made to screens in the kitchen area.

At Douds, work has been done on gas lines and repairs are being made to the parking lot fence.



Mr. Franklin reported on items regarding summer maintenance and requested approval for these items. 



Jon Finney suggested replacing two handicapped signs in front of the Keosauqua building.

Mr. Barton stated the summer maintenance schedule was listed for discussion and approval on the reorganized board meeting agenda.

Staff Architect Dean Folker gave an update on the construction progress. 

There was public hearing discussion on the two bids received for kitchen equipment. 

Upon recommendation by Mr. Folker, motion by Finney, second by Shewmaker to award the bid for kitchen equipment to Kohl Wholesale of Quincy, Illinois in the amount of $19,510. Ayes 5, Nays 0, motion carried. Area Distributors from Quincy, Illinois also bid on the equipment.


Bret Moews gave the Activities Director report. Mr. Moews requested approval for Toby Kloewer as volunteer for boys track and discussion followed.


Motion by Finney, second by Blair to approve Toby Kloewer as volunteer for boys track. Ayes 5, Nays 0, motion carried. 


Mr. Moews requested approval for overnight stay at Drake relays in Des Moines, April 23-24, 2004 for students who qualify for the meet.


Motion by Shewmaker, second by McIntosh to approve overnight stay for Drake relays in Des Moines as requested. Ayes 5, Nays 0, motion carried. 

Mr. Moews thanked Mrs. Atwood and Mr. Barron for their outstanding work at the State Solo and Ensemble Contest held April 3 at Van Buren.

Charles Russell gave the Elementary Principal/Birmingham Early Childhood Center report. Mr. Russell reported on the coming activities:

Kindergarten Registration - April 27, 7:00 P.M.- High School cafeteria 

Fine Arts Night - Stockport center – April 29, 7:00 P.M.

Fine Arts Night - Douds center – May 6, 7:00 P.M. 

Farm Safety Day – (held at Douds this year for all) April 29

Elementary Fun Day – May 14 (rain date of May 17)

Mr. Russell stated Van Buren has been selected as 1 of 2 rural schools to receive a grant to take part in an extended ‘Rock In Prevention’ program for grades 3-5 and requested approval from the board to participate.

Motion by Blair, second by Finney to approve participation in the extended ‘Rock In Prevention’ program as requested. Ayes 5, Nays 0, motion carried.  

Mr. Russell congratulated Mr. Greg Jones for being selected as a finalist for The Hawkeye Teacher of the Year award in recognition of his outstanding dedication to education and his students.  

At the Birmingham Early Childhood Center, “Book It” continues and “Little Scouts” has begun.

Ron Day gave the Secondary Principal's report.  Mr. Day reported on the junior high play under the direction of Mrs. Atwood.  Also, Anne Steingreaber and Adam Kirchner received recognition as “outstanding performance” for their duet and will be performing at a recital in Ames on May 11. 

Mr. Day reported on the sixth grade parents meeting on Monday, April 5. 

There was discussion regarding failing grades in the fourth quarter or second semester. Mr. Moews, Mr. Alvis and Mr. Day gave the following recommendation, which will be added to the handbook upon approval by the board: 

“The student will regain eligibility for activities when the fall quarter begins and grades will be reevaluated after the first three week reporting period of the first quarter. If at that time the student is failing any class he/she will be ruled ineligible for the remainder of the first quarter.

If a student sits out during the summer they must complete the summer activity season in good standing with the coach/sponsor or the ineligibility carries over to the fall season.

If a student is not active in summer activities they will be deemed ineligible until the three week grade report is compiled in the first quarter. If at the three week reporting period they are failing any class they will remain ineligible for the remainder of the quarter.”

Motion by Blair, second by McIntosh to approve the recommendation regarding student eligibility as presented. Ayes 5, Nays 0, motion carried. 

Karen Stinson was absent for the Associate Superintendent's report. However, her written report was included in the board packet for review. Mr. Barton asked if there were any questions.  

Dr. Stinson’s report included information regarding staff development and several grant items. Also, this year’s curriculum writing will include science, and special education plans will be finalized prior to our CSIP visit. Standards and benchmarks will already be prepared – aligned with our assessments (EXPLORE, PLAN, ITBS, ITED). 

Dr. Stinson had requested permission to apply for the Rural Utilities Grant for technology infrastructure. This item is listed on the Consent Agenda. 

Deb Franklin gave the Board Secretary Report.  Mrs. Franklin stated an original bond and interest payment is due May 1 in the amount of  $199,261.25. Also due May 1 is the $300,000 bond principal and interest payment in the amount of $29,193.75.  Funds will be transferred to ISJIT to cover the payments where they will be electronically withdrawn. 

Motion by Finney, second by McIntosh to approve the Secretary’s Financial Report showing a balance in the General Fund: $1,229,472.43 and Schoolhouse Fund: $621,980.08.  Ayes 5, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report. 

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Shewmaker, second by Finney to approve the following Consent Agenda items.  Ayes 5, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations





a.
Dixie Daugherty – Rhythm Squad




2.
New Hires





3.
Transfers



a.  Staffing plan for the 2004-2005 school year - informational 




4.
Leave Requests

a. Dick Barton, IASB School Law Conference, May 4 & 5 in Des Moines, Iowa

b. Linda Hinshaw, Alternative Assessment Meeting April 21–23


   in Cedar Rapid, Iowa

c. Linda Hinshaw – Camp Courageous May 12–14 in Monticello, Iowa

B.  Open Enrollment

2004-2005 School Year 

a. Colin Michael Pumphrey, Grade K, FROM Cardinal TO Van Buren Community Schools

b. Kaylee Stockwell, Grade 2, FROM Fairfield TO Van Buren Community Schools

c. Ty Stockwell, Grade K FROM Fairfield TO Van Buren Community Schools

C. Approve the following School Lunch and Activity Reports:



 1.
Douds Lunch Fund

$ 14,695.29



 2.
Stockport Lunch Fund

$ 19,117.67



 3.
Keosauqua Lunch Fund

$ 41,922.34


 4.
Douds Activity Fund

$   6,597.17



 5.
Stockport Activity Fund

$ 10,697.95




6.
Keosauqua Activity Fund
$ 76,983.56




D.
Approval to apply for grants to be named


1.   Rural Utilities Grant




Motion by Finney, second by Blair to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 5, Nays 0, motion carried.



Motion by Finney, second by Blair to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 7:15 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








__________________








Board President
















__________________








Board Secretary

05-12-04

PUBLIC MEETING

(ORIGINAL VAN BUREN BOARD)


The Regular Meeting of the Van Buren Community School Board of Directors came to order May 12, 2004 at 6:45 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Shewmaker, Daugherty, Humble, Blair, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Karen Stinson, Ron Day and Charles Russell.


Recognition of visitors and news media was made. 


President Huffman presented the following additions to the agenda:

IX. Consent Agenda


A.  Personnel



2.  New Hires

c.  Heidi Bainbridge – Football Cheerleading Sponsor and Rhythm Squad   Sponsor


Motion by Blair, second by McIntosh to approve the agenda.  Ayes 7, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. Motion by Finney, second by Blair to approve the minutes from the April 14, 2004 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.

Mr. Barton reported on the information items.

Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, mezzanine units and rooftop units have been serviced. The south side parking lot fence is finished; work will also be done on the north side as soon as possible.

At Stockport, work has been done on the heating system and HVAC units for the 2003 addition have been serviced. 

At Douds, a water line has been run to the new building, gravel has been placed on the parking lot, and fence repairs have been made to the parking lot fence. 

Staff Architect Dean Folker gave an update on the construction progress. 


Bret Moews gave the Activities Director report. Mr. Moews requested approval for Heidi Bainbridge as Football Cheerleading Sponsor and Rhythm Squad Sponsor. These items were added to the Consent Agenda. 


A request was made for use of facilities for the following summer camps:


Elementary basketball

June 1-4


Rhythm Squad


June 20-23


Football


Week of August 3

Band Camp


Week of August 3

There were no objections.

Charles Russell gave the Elementary Principal/Birmingham Early Childhood Center report. Mr. Russell reported on projected class enrollment for 2004-2005.

Kindergarten Visitation is May 18 with no regular Kindergarten classes that day.

At the Birmingham Early Childhood Center, Mrs. Bass and Mr. Russell will be coordinating operation of the center until Mrs. Bass assumes full time director duties on May 28.

May 21 will be the MWF Preschool graduation date. 

Proposed staff changes for the Birmingham Early Childhood Center are:

Mrs. Metcalf - from 21st Century Aide to Cook

Mrs. Shipman - increase hours 1-2 hours daily

Ms. Uthe: trial basis – 6 hours daily

Custodian has given two weeks notice

Also, for the Summer:

Mrs. Skaggs - 6-7 hours daily

Mrs. Countryman - 6-7 hours daily 

Mrs. Paulek was present to discuss assessment outcomes. Mrs. Paulek explained assessment is an ongoing process at Van Buren. 

The ITBS Profiles create a visual of our students’ performance in each grade since they began testing. To be at grade level for any given year, a student would need to score at 2.4, 3.4, 4.4, etc.  All grades have scored near or above grade level since they began taking ITBS in 2nd  grade with the exception of the 7th grade. Students in 7th grade appear to lose ground as they transition to the junior high. This class of 54 had 13 additional students this year who scored an average composite of 6.5. The original 41 students scored an average of 7.6. This lost ground is regained in 8th grade as they average 1.2 years of growth in the major academic areas.

The ITBS Growth Analysis indicates well over a year’s growth is averaged in grades 2-8 with average gains of 1.05 in reading, 1.6 in math, 1.5 in science and an average composite gain of 1.4.

The ITBS Student Levels of Performance in Reading and Math is a response to No Child Left Behind.

Mr. Alvis reported on a number of assessments for 9th, 10th and 11th graders. Some interesting and valuable information can be assimilated from the results. Students in 9th grade receive grade equivalency and state and national percentile rankings. Grade 9 is the last year that grade equivalency is provided. 

This year’s 9th graders scored above the national average in 7 of the 10 curriculum areas. The 9th grade class achieved a national grade equivalence of 8.3 and above in all 10 curriculum areas.

The sophomore class also scored above the national average of 50% in 7 of the 10 curriculum areas.

The junior class scored above the national average in 9 out of the 10 curriculum areas.

The composite scores give over-all indications of achievement in all 10 areas combined. When compared to other students in the United States, we were above average in all classes (9th – 53%; 10th – 53%; 11th - 58%). Compared to other Iowa students, Van Buren students also fared well (9th – 40%; 10th – 40%; 11th – 41%).  

Ron Day gave the Secondary Principal's report.  Semester tests for seniors will be May 17 and 18. They will have graduation practice on May 19. Semester tests for all other grades will be May 24-26 with open campus for grades 10 and 11. 

Kathleen Humble was present to report on the final arrangements and roster for the Spanish trip. A request was made for approval of the trip and bus transportation to and from Cedar Rapids. Mr. Day stated the school had furnished a bus four years ago when the club departed from Chicago.

Motion by Finney, second by Shewmaker to approve the Spanish Club trip and to provide a bus to and from Cedar Rapids. Ayes 7, Nays 0, motion carried. 

There was discussion on graduation. Terry Jester will be on stage and help hand out diplomas if needed.

Karen Stinson gave the Associate Superintendent's report.  Dr. Stinson reported on staff development. The last Renaissance Learning staff development of the year will be in May at the elementary school. Teachers from Fox Valley will be joining Van Buren at Douds for this session on Accelerated Reader and Math.

The summer workshop for Tech Prep will be held June 7-11. This workshop is planned through Indian Hills Community College.

A CSIP meeting was held May 5 with the following recommendations for future grant projects presented to the board for approval and discussion followed:

1. Preschool addition, materials and programs

2. Books, technology and programs for Douds School Community Library and technology lab

3. More books for Accelerated Reader

4. Outdoor seating and landscaping at centers for community and student use

Motion by McIntosh, second by Finney to approve recommendations from the CSIP Committee. Ayes 7, Nays 0, motion carried. 

Dr. Stinson requested approval for the following summer curriculum writing hours:

Secondary Science

Jeff Roe




60 Hours

Mike Plecker




40 Hours

Max Dirks




40 Hours

Bret Moews




40 Hours

Doris Strait




20 Hours

Elementary Science

Carol Alvis




32 Hours

Terri Dickinson



32 Hours


Jane Graf




32 Hours

Gwen Pedrick




32 Hours

Marni Starnes




32 Hours


Joyce Ward




32 Hours

Anita Corry




  8 Hours

Linda Hinshaw



  8 Hours


Special Education, 20 hours each out of special education to write special education plan.

Anita Corry




20 Hours

Linda Hinshaw



20 Hours

Joyce Barton




20 Hours

Sherry Peck




20 Hours

Heath Teeter




20 Hours


Diane Marshall



20 Hours


Total Curriculum Hours (Usual)
480 hours


Motion by Blair, second by Shewmaker to approve the curriculum hours as requested. Ayes 7 , Nays 0, motion carried.

Deb Franklin gave the Board Secretary Report.  Mrs. Franklin stated the bond payments due May 1 have been paid by electronic withdrawal from ISJIT.

Motion by Finney, second by McIntosh to approve the Secretary’s Financial Report showing a balance in the General Fund: $1,645,296.47 and Schoolhouse Fund: $251,224.47.  Ayes 7, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.

There was discussion on the June board meeting and date. Consensus was to hold the June board meeting at the regular time and place. There will not be a combined meeting scheduled with Fox Valley at this time.

Certificates were presented to board members for School Board Appreciation Week. Mr. Barton also presented an Award of Merit plaque to Monte Humble and Bill Shewmaker in appreciation of their years of service to the Van Buren Community School District. 

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Blair, second by Daugherty to approve the following Consent Agenda items.  Ayes 7, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations

a. Jessica Stine – K/1 at Stockport Elementary

b. Linda Day – High School teacher aide

c. Julie LaRue – Birmingham Daycare aide

d. Phyllis Robertson – Birmingham Daycare cook

e. Philip Jones – Birmingham Daycare custodian




2.
New Hires


a. Carole Snook – Secondary Math

b. Blake Cruikshank – Secondary Business

c. Heidi Bainbridge – Football Cheerleading Sponsor and Rhythm Squad   Sponsor




3.
Transfers




4.
Leave Requests





a.
Kathleen Humble, Mary Dawn Schuck, Linda Davis – Spanish Club Trip to Mexico, May 26 – June 3

B.  Open Enrollment

2004-2005 School Year 


a.   Clayton Haynes, Preschool, Van Buren TO Fairfield


    C.  Approve the following School Lunch and Activity Reports:



  1.
Douds Lunch Fund

$ 15,511.56



  2.
Stockport Lunch Fund

$ 19,962.73



  3.
Keosauqua Lunch Fund

$ 45,170.81


  4.
Douds Activity Fund

$   6,368.30



  5.
Stockport Activity Fund

$ 12,527.55




 6.
Keosauqua Activity Fund
$ 75,143.65




Motion by Finney, second by Blair to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.



Mr. Barton presented a letter, which was sent out from the board office for Teacher Appreciation Week. 



Motion by Blair, second by Finney to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:29 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








__________________








Board President
















__________________



Board Secretary

06-09-04

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order June 9, 2004 at 6:40 P.M. at the Board Office in Keosauqua.  Members present were Vice President Finney, Shewmaker, Humble and McIntosh.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Karen Stinson, Ron Day and Charles Russell.


Recognition of visitors and news media was made. 


Vice President Finney asked if there were additions to the agenda.


Mr. Barton presented the following additions / modifications:

IV. Public Forum

A. Heather Winslow will not be present

B. Angie Metcalf to discuss Douds playground 

VI.
Reports


B. Staff Architect


1.  Discussion on landscaping and plaques



IX.
Consent Agenda


A. Personnel

2. New Hires

e. Meghan Mercer, 21st Century Aide (1/2 time)

f. Jennifer Danielson, 21st Century Aide to 21st Century Instructor

g. Matt MacLeod, 21st Century Aide to 21st Century Instructor



 
l.    Diane Countryman, ½ time 21st Century Aide


Motion by Finney, second by Shewmaker to approve the agenda.  Ayes 4, Nays 0, motion carried.


Minutes of the previous meeting were e-mailed to Board Members.  Vice President Finney asked if there were any additions or corrections. Motion by McIntosh, second by Humble to approve the minutes from the May 12, 2004 Regular Board Meeting.  Ayes 4, Nays 0, motion carried.

Under Public Forum, Angie Metcalf was present to discuss the Douds playground equipment and recent vandalism.  After consideration of community feelings, consensus of the board was to reopen the playground with the understanding the community will help watch the area.      

Tony Huffman entered the meeting at 7:04 P.M.

Also, there was discussion on a lease with the Twin Cities Recreation Association. 

Motion by Shewmaker, second by McIntosh to renew the lease with Twin Cities Recreation Association for five years from this date subject to review by attorney. Ayes 5, Nays 0, motion carried.  

Mr. Barton reported on the information items.

There was discussion on E-Rate funding approval for FY05.

Kathleen Humble was present to discuss the recent Spanish Club trip to Mexico.

Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, barrier pipes have been installed in front of A/C units. Work has been done on lockers and painting is underway in the lobby areas. There has also been work done on the 3rd floor boys bathrooms. 

At Stockport, painting has begun and repairs have been made to the swings.

At Douds, work has been done around the lockers; also, replumbing of water coolers, painting and repairs made to walls and broken windows.  We will possibly need an extra maintenance position at Douds due to the new building and building usage.  This item is listed under the Consent Agenda.

There was discussion on mowing contract for Milton and Cantril. 

Motion by Finney, second by Shewmaker to approve a one-year (July 1, 2004 – June 30, 2005) mowing contract for Milton and Cantril facilities with Wayne Norton at $1600.  Ayes 5, Nays 0, motion carried. 

Staff Architect Dean Folker gave an update on the construction progress. 

Jon Finney and Sheila Parsons requested permission to ask local communities for donations of trees for the Douds project area. There were no objections. Also, consensus of the board was to designate Dean Folker as coordinator of landscaping and to work with Mr. Barton, Dr. Stinson and Maintenance Supervisor Bruce Franklin on the details. 


There was discussion on plaques for Stockport and the High School. Tony Huffman suggested this idea be investigated further.


Bret Moews gave the Activities Director report. Mr. Moews reported there is ongoing activity at the High School with summer basketball leagues and football.


Mr. Barton gave the Birmingham Early Childhood report. Mr. Barton stated due to the reorganization and added duties on Mr. Russell that he and Dr. Stinson would be overseeing the Early Childhood center. Mr. Barton and Dr. Stinson will deal with personnel and staffing issues while Mr. Russell will continue to be the public relations person.


A letter was presented for approval offering two preschool/pre-k classes. Classes for M/W/F Pre-K will be $70; classes for T/Th Preschool will be $45. 


Motion by Finney, second by Humble to approve the letter to parents as presented. Ayes 5, Nays 0, motion carried. 

Charles Russell gave the Elementary Principal/Birmingham Early Childhood Center report. Mr. Russell reported on projected Kindergarten class enrollment of 37 for 2004-2005. 

Curriculum writing for science and special education began June 1. 

Inservices began June 7 with the focus on Renaissance (Accelerated Reader – Accelerated Math – Accelerated Writer and Accelerated Vocabulary).  

Registration / Open House at the Elementary sites will be August 17 from 5:00 P.M. to 7:00 P.M.

Proposed staff changes/modifications for the Birmingham Early Childhood Center are as follows: 

Mrs. Sherri Hewitt rehired from last summer – 20 hrs/wk

Danielle Hagans – Student worker 

Julia Birch – Student worker

Jean Ann Kisling – Janitor on trial basis

Ron Day gave the Secondary Principal's report.  Mr. Day presented the 2004-2005 Student Handbook for approval. This item will be acted upon at the reorganized board meeting.  

Mr. Dirks is having an officer’s retreat in June and discussion followed.

Motion by Humble, second by McIntosh to approve the officer’s overnight retreat in June, 2004 under the guidance of Mr. Max Dirks with the understanding specific details will be provided. Ayes 5, Nays 0, motion carried.

Karen Stinson gave the Associate Superintendent's report.  Dr. Stinson reported on the summer workshop for Tech Prep held June 7-11 at Indian Hills. This workshop is planned through Indian Hills Community College.

Curriculum writing in science is being completed. This year “state standards” in science are being integrated with Iowa Technical Adequacy Project evaluation material, assessments and Van Buren Schools standards, benchmarks and grade level indicators. Special Education curriculum is also being completed. 

Deb Franklin gave the Board Secretary Report.  Motion by Shewmaker, second by Finney to approve the Secretary’s Financial Report showing a balance in the General Fund: $1,432,571.20 and Schoolhouse Fund: $439,821.80.  Ayes 5, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Finney, second by McIntosh to approve the following Consent Agenda items.  Ayes 5, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations

f. Paula Lake – Birmingham Early Childhood Center

g. Janey Francois – Birmingham Early Childhood Center




2.
New Hires


d. Mary Dawn Schuck – ½ Time Secondary English

e. Stephenie Ovrom – 3/8 Time Secondary English 

f. Kristin Beeding – ½ Time Secondary Math, exact amount to be determined

g. Jason W. Marshall – Secondary Special Education and World Geography 

h. Meghan Mercer - 21st Century Aide, ½ time

i. Jennifer Danielson - 21st Century Instructor

j. Matt MacLeod - 21st Century Instructor

k. Sherri Hewitt – BECC, rehired from last summer 20 hrs./wk

l. Danielle Hagans – BECC, Student

m. Julia Birch – BECC, Student

n. Jean Kisling – BECC, Janitor on trial basis

o. Diane Countryman – 21st Century Aide, ½ time 




3.
Transfers

a. Junior Mathias – Secondary night shift custodian to ½ time night custodian at Douds effective 8/23/04 (dependent on facilities outcome) 




4.
Leave Requests

a. Dick Barton – possible vacation around July 15 for family reunion in Washington State with side trip to Alaska following the reunion. 

b. Jane Graf, Carol Alvis – All Stars Training, August 30 – September 1, Lincoln, Nebraska

D. Open Enrollment

2004-2005 School Year 

1.
Tiffany Lorene Stirts, Gr. 11 FROM Van Buren TO Fairfield Community Schools

2.
Sarah M. Thornsberry, Gr. K FROM Davis County TO Van Buren Community Schools

E. Approval to apply for the Rural Health Capacity Grant

F. Approve the following School Lunch and Activity Reports:



  1.
Douds Lunch Fund

$ 16,061.07



  2.
Stockport Lunch Fund

$ 20,309.74



  3.
Keosauqua Lunch Fund

$ 44,382.01



  4.
Douds Activity Fund

$   7,163.05



  5.
Stockport Activity Fund

$ 11,430.28




6.
Keosauqua Activity Fund
$ 60,451.13




Motion by Shewmaker, second by Humble to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 5, Nays 0, motion carried.





Under Other Items, retiring board members Monte Humble and Bill Shewmaker offered a few words of encouragement and compliments to the old and new board members.

Mr. Barton also thanked Mr. Humble and Mr. Shewmaker for their years of dedication and service to the Van Buren Community School District.



Motion by Humble, second by Shewmaker to adjourn. Ayes 5 Nays 0, motion carried and the meeting adjourned at 8:14 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








__________________








Board President
















__________________



Board Secretary


