07-14-04

PUBLIC MEETING


The Regular Meeting of the reorganized Van Buren Community School Board of Directors came to order July 14, 2004 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester and McIntosh.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Karen Stinson, Dave Dirksen and Charles Russell.


President Huffman presented the following additions to the agenda:

VII. Old Business

E. 28E Agreement with Twin Cities

VIII.  New Business



G.   Bank depositories and (addition… signatures)       



M.  Approval of Annual Yearly Progress Report


IX.   Consent Agenda

A. Personnel 

1.  Resignations

c. Marcia Bickford – High School Cook

d. Susie Petersen – High School Cook

e. Deb Franklin – Full-time Business Manager/Board Secretary, effective December 31, 2004


Motion by Jester, second by Parsons to approve the agenda.  Ayes 5, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. Motion by Daugherty, second by Jester to approve the minutes from the June 9, 2004 Regular Original Board Meeting, June 9, 2004, Regular Reorganized Board Meeting and the June 28, 2004 Special Reorganized Board Meeting.  Ayes 5, Nays 0, motion carried.

Kristi Polonsky presented information regarding a SAFE (Substance Abuse Free Environment) discussion forum to begin at 5:30 P.M. at the Roberts Memorial Center, Tuesday, August 3, 2004. This program will be presented by Kevin Smith, Community Prevention Liaison, Iowa National Guard Counter-Drug Task Force with the Iowa Department of Public Health.  

Andrea Hanson presented results from the one-on-one Project SIG survey. 

Stephen Pedrick requested permission from the Board of Directors to move forward with his Eagle Scout project. He has also spoken to the Twin Cities Recreational Association and they have granted him permission to move forward.  His project would include major and minor renovations to the ball diamond in Douds. He would hold fund raisers and the project would not be of any cost to the district, yet the improvements would affect the school in the following ways:  Foul poles will be painted yellow; black plastic tubing will be placed along the top of fences; a complete renovation of the dugouts will be made; a flagpole will be erected just outside the fence in center field and any other painting or general maintenance will be done.  

Motion by  Jester, second by McIntosh to permit Mr. Pedrick’s Eagle Scout project to do major and minor renovations to the ball diamond in Douds as requested. Ayes 5, Nays 0, motion carried. Mr. Barton asked Mr. Pedrick to coordinate his project with Maintenance Supervisor Bruce Franklin.

In conjunction with Twin Cities Recreational Association, Jim Pedrick commented briefly on the 28E Agreement. He stated the Association would work with the district on providing annual proof of liability insurance and will also provide the district with the names of officers and little league coaches. 

Mr. Barton reported on the information items.

Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, the old flagpole has been replaced by a new one.  The gymnasium floor has been refinished and cleaning and painting has been done to classrooms. Also, new wiring has been run for air conditioning units.

Mr. Franklin requested approval to hire Mike Householder as full time custodian and discussion followed. Mr. Householder has been a custodian with the Fox Valley School District in the past.  

Motion by Jester, second by Parsons to hire Mike Householder as full time custodian beginning August 2, 2004. Ayes 5, Nays 0, motion carried. 

At Stockport, painting and summer cleaning projects have begun.
At Douds, the water coolers have been replumbed.

Mr. Barton gave an update on the construction progress. 

Karen Stinson gave the Associate Superintendent's report.  Dr. Stinson stated the Adequate Yearly Progress report was completed online and she provided the board members with copies of the data.  The Annual Progress Report data will be prepared for inclusion in the Drum Beat in October. Reading, math and science scores for standardized and curriculum based measurements will be included along with secondary data about graduation rates and post-secondary intentions. 

Dr. Stinson also reported on the Special Education Review and said new IEP checklists and cover sheets have been prepared to meet compliance areas of concern.

Jon Finney entered the meeting at 7:08 P.M.

A request was made for approval of the Special Education Plan. Dr. Stinson stated one more meeting is planned for July 27 at 6:00 P.M. at the Associate Superintendent’s office and discussion followed.

Motion by Jester, second by McIntosh to approve the Special Education Plan pending any changes needing addressed after the July 27, 2004 meeting. Ayes 6, Nays 0, motion carried 

Tim Blair entered the meeting at 7:10 P.M.

Dr. Stinson stated the Playground Grant was received.


Deb Franklin gave the Board Secretary Report.  Motion by Daugherty, second by McIntosh to approve the Secretary’s Financial Report showing a balance in the General Fund: $891,815.18 and Schoolhouse Fund: $282,228.84 as of this date.  Ayes 7, Nays 0, motion carried. (A final June 30, 2004 balance will be given at the regular August board meeting.)


Motion by Jester, second by Parsons to approve the Board Treasurer's Annual Report showing balances in the General Fund of $891,815.18 and School House Fund of $282,228.84 as of this date. Ayes 7, Nays 0, motion carried. (A final June 30, 2004 balance will be given at the regular August board meeting.) 

Mr. Barton gave the Superintendent's report. He thanked Jon Finney and Jean McIntosh for their helping in making the Douds dedication a huge success.

Under Old Business, there were second readings of Board Policy No. 207 Travel Expense for Board Members and Board Policy No. 405 Authorized Mileage Reimbursement.  The first readings were made in conjunction with the change effective July 1, 2004.

Motion by McIntosh, second by Daugherty to approve the second readings of Board Policy No. 207 Travel Expense for Board Members and Board Policy No. 405 Authorized Mileage Reimbursement. Ayes 7, Nays 0, motion carried.

There was discussion on insurance coverage for facilities in Cantril and Milton and discussion followed.  

Motion by Jester, second by McIntosh to approve the insurance premium for district facilities in the amount of $106,539 to Mark Woodruff Insurance Agency for 2004-2005. Ayes 7, Nays 0, motion carried. 

There was discussion on determining an amount toward health insurance for twelve month, full-time, hourly non-certified employees. Consensus of the board was that salaries are comparable to other districts and no action was taken at this time.


There was discussion on time and place for the July 28, 2004 special meeting to hear report of Facilities Study Committee. 


Mr. Barton will let board members know what time this meeting will be after talking to Committee Chairman Jake Syfert.


There was discussion on the 28E Agreement with Twin Cities Recreation Association. 


Motion by Jester, second by McIntosh to approve the 28E Agreement with Twin Cities Recreation Association. Ayes 6, Nays 0, Abstain 1 (Finney – has not had time to read the agreement). Motion carried. 


Under New Business, recommendations had been given by Steve Hervey for fuel, lubricant and tire suppliers. 

Motion by McIntosh, second by Parsons to follow Mr. Hervey's recommendations and accept the bids from Allied Oil, Des Moines for lubricants and antifreeze, Ferrellgas, Fairfield for LP Gas, Allied Oil, Des Moines for tires and New Alliance FS, Oskaloosa for diesel and furnace oil for the 2004-2005 school year. Ayes 7, Nays 0, motion carried.

All bids received for the 2004-2005 school year were as follows:

Lubricants / Antifreeze - Allied Oil, Des Moines; New Alliance FS, Oskaloosa; Jet Bulk Oil, Houghton.

LP Gas - New Alliance FS, Oskaloosa; Ferrellgas, Fairfield; Jerry’s Progas, Eldon.

Tires - Bauer Built, West Burlington; Allied Oil, Des Moines; Bloomfield Tire, Bloomfield.

Diesel Fuel and Furnace Oil - New Alliance FS, Oskaloosa.


There was discussion on a labor rate increase for Hervey Implement. This item will be discussed further at the next meeting. 

There was discussion on approval of student insurance and school fees schedule for the 2004-2005 school year.


Motion by Blair, second by Daugherty to approve the insurance and fees schedule for 2004-2005 as presented. Ayes 7, Nays 0, motion carried.

There was discussion on legal counsel for 2004-2005.



Motion by Blair, second by Daugherty to approve Dorothy, Cronk, Lytle, Miller as Legal Counsel for 2004-2005, and also approve the use of Ahlers Law Firm in Des Moines or others as necessary. Ayes 7, Nays 0, motion carried.



Motion by Finney, second by Jester to designate Deb Franklin as Board Secretary/Business Manager for 2004-2005. Ayes 7, Nays 0, motion carried. 



On behalf of the board, President Huffman thanked Mrs. Franklin for all the work she has done. Mrs. Franklin stated she appreciated the kind words and said would be glad to help the administration and district any way she could on a lesser basis if the need arises. Early next year, she and her husband would like to pursue an opportunity for short-term Christian mission work and a full-time position would not allow that. 



Motion by Jester, second by Parsons to designate Janet Phelps as Board Treasurer

for 2004-2005. Ayes 7, Nays 0, motion carried. 



Motion by Finney, second by Daugherty to designate the following bank depositories for 2004-2005 and to approve signatures on bank accounts as they presently stand:



1.
Pilot Grove Savings Bank

$1.5 Million



2.
Libertyville Savings Bank

$1.5 Million



3.
Community First Bank


$5.0 Million



4.
Farmers and Traders Bank

$1.0 Million



5.
State Central Savings Bank

$1.0 Million



6.
ISJIT





$1.5 Million

There was discussion on approval of the Van Buren Elementary Parent/Student Handbook for the 2004-2005 school year. 

 
Motion by Finney, second by Humble to approve the Van Buren Elementary Parent/Student Handbook for the 2004-2005 school year as presented. Ayes 7, Nays 0, motion carried.

There was discussion on approval of curriculum costs for science curriculum.

Motion by Parsons, second by McIntosh to approve the science curriculum costs as presented. Ayes 7, Nays 0, motion carried. 

There was discussion on approval of the Annual Yearly Progress Report.

Motion by Jester, second by McIntosh to approve the Annual Yearly Progress Report as presented. Ayes 7, Nays 0, motion carried. 

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Blair to approve the following Consent Agenda items.  Ayes 7, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations

a. Amanda Manning – 21st Century Aide, Keosauqua

b. Ann Shipman – Birmingham Early Childhood Center, effective July 1, 2004 – Retirement

c. Marcia Bickford – High School Cook

d. Susie Petersen – High School Cook

e. Deb Franklin – Full-time Business Manager/Board Secretary, effective December 31, 2004




2.
New Hires


a. Bonnie Watson – ½ Time Elementary Special Education, ½ Time 21st Century Lead Elem. Teacher

b. Ann Skaggs – ½ Time CSRD Grant Douds and Stockport

c. Toby Kloewer – Elementary Physical Education                    

d. Marsha Harward – ½ Time Douds Library Aide, ½ Time Title I (D)

e. Patty Hendricks – ½ Time 21st Century Aide (D), ½ Time K-6 Milton Secretary

f. Hazel Boyd – Bus Driver      

g. Janice Jester – K-6 Special Education Aide




3.
Transfers




4.
Leave Requests

a. Dr. Stinson and one other person to Cedar Falls on August 3-7, 2004 for National Program for Playground Safety                    

b. Andrea Hansohn – July 11, 2004 to Des Moines for meeting at Lucas State Office Building on July 12

c. Max Dirks – 3 students under supervision of Ryan Forr (teacher from Glenwood in charge of Iowa State Fair Grandstand Ushers and free stage attendants) – Kolby Kennedy and Raeann Folker – grandstand ushers and Nathan Padget – free stage attendant on August 11-22, 2004

d. Max Dirks – 4 students showing livestock – August 11-14, 2004 – under supervision of their parents – Sarah Hammes, Cody Goehring, Ashley Zeitler, Amber Papp

e. Max Dirks – Iowa State Fair – August 11-14, 2004

5.    Approval to apply for Bowerman Track Renovation Grant for $40,000 with 50% match

B.    Approve the following School Lunch and Activity Reports:



 1.
Douds Lunch Fund

$ 11,400.70



 2.
Stockport Lunch Fund

$ 16,037.54



 3.
Keosauqua Lunch Fund
$ 20,374.77



 4.
Douds Activity Fund

$   6,107.30



 5.
Stockport Activity Fund
$ 11,959.21




6.
Keosauqua Activity Fund
$ 40,325.09




Motion by Finney, second by Daugherty to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.



Under Other Items, a letter was presented from Heather Winslow in support of the Birmingham Early Childhood Center.



There was discussion regarding a portion of land a patron would like to clear. No action was taken at this time.



Motion by Daugherty, second by McIntosh to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 7:45  P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








_________________________
Board President








_________________________








Board Secretary

07-28-04

SPECIAL MEETING

& 

MEETING WITH FACILITIES STUDY COMMITTEE


The Special Meeting of the reorganized Van Buren Community School Board of Directors came to order July 28, 2004 at 7:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Daugherty, Jester, Blair, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Karen Stinson and Charles Russell.


President Huffman presented the following additions to the agenda:

VI. Other Items

B. Approval of Special Education Book


Motion by Blair, second by Jester to approve the agenda.  Ayes 6, Nays 0, motion carried.


Sheila Parsons entered the meeting at 7:31 P.M.

There was discussion on Hervey Implement Company labor rate. It was noted there has been no change in the hourly rate since the 1997-98 school year.

Motion by Blair, second by McIntosh to approve the labor rate increase for Hervey Implement Company as presented. Ayes 7, Nays 0, motion carried. 

There was discussion on liability insurance for the booster clubs. The athletic and music booster clubs are presently on the new district policy at a premium of $100 each. 

Motion by Finney, second by McIntosh to approve paying the $100 liability premiums for athletic and music booster clubs. Ayes 7, Nays 0, motion carried. 

Under Other Items, a resignation was received from Lois Mellinger, Stockport Teacher Aide.

Motion by Finney, second by Daugherty to accept the resignation from Lois Mellinger. Ayes 7, Nays 0, motion carried.

There was discussion on the Special Education book previously given to board members for review.

Motion by Jester, second by Blair to approve the Special Education book as presented. Ayes 7, Nays 0, motion carried.

The meeting recessed at 7:36 P.M. to meet with the Facilities Study Committee.

The meeting reconvened at 7:45 P.M. in the Jr./Sr. High School Library. 

Mr. Barton thanked the Facilities Study Committee and especially Chairman Jake Syfert, and Co-Chairs Brian Wilson, Blain Smith and Jack Dorothy for all their time and efforts in gathering facts on the Milton facility to present to the board.

President Huffman stated the purpose of the meeting and turned the floor over to Chairman Jake Syfert.

Chairman Syfert read a summary of facts found by the Facilities Study Committee for each of the seven categories required.  (The summarized report is attached and will be kept on file with the minutes.)

The board will meet August 4, 2004 at 6:30 P.M. at the board office to discuss the information presented by the committee.



Motion by Blair, second by Finney to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:10  P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.

________________________








Board President




________________________








Board Secretary

08-04-04

SPECIAL MEETING


The Special Meeting of the reorganized Van Buren Community School Board of Directors came to order August 4, 2004 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, Blair, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Karen Stinson and Charles Russell.


President Huffman presented the following additions to the agenda:

IV. Other Items

A. Elementary Principal Contract


Motion by Jester, second by Blair to approve the agenda.  Ayes 7, Nays 0, motion carried.

President Huffman welcomed news media and a small number of guests. He stated the purpose of this meeting was to give the public an opportunity to address the issue of closing the Milton facility.  The floor was then opened to the public for comments. 

Mr. Wayne Thornsberry stated he has complete confidence in the Board’s decision for the betterment of the students and feels he represents a large portion of the Cantril community. 

President Huffman suggested the board move on to the added item on the agenda to allow more time for patrons to come to the meeting.

Mr. Barton stated Mr. Russell’s contract was based on a percentage of the Master Contract; however, he recommended the board allow Mr. Russell family insurance as it is given to other administrators.


Motion by Finney, second by Parsons to approve family insurance for Elementary Principal, Charles Russell. Ayes 7, Nays 0, motion carried. 


President Huffman asked if anyone else, including board members had any comments regarding the Milton facility before the board took action.


Terry Jester requested the playground equipment be donated to the city of Milton or Cantril if the Milton building is closed or sold, since it was patrons of that area who funded this equipment.  There were no objections.


Jon Finney suggested the following items be considered by the board:

· Before and after school care for elementary age students at the Milton site

· Establish a satellite pre-school program during the 2004-2005 school year at either the Milton or Cantril sites

· Enter into a dialog with the Cantril and Milton City Councils/Township Trustees regarding disposition of facilities and develop a plan to accomplish this within 24 months

· Suspend the current board directed policy of balancing elementary class size for a minimum of 2 years

· Secure a consensus from the present board of education that if enrollment stabilizes or increases it will be committed to consider the building of a new lower elementary facility in the old Fox Valley District / southern part of the county if funds can be secured

All board members agreed these items should be addressed. 

Dixie Daugherty stated an educational presence needs to be considered in the Cantril/Milton area of the county. 


Sheila Parsons said if something could be done yet this school year, it would be good. Tim Blair stated he agreed and said he approved allowing Mr. Russell more lead way in class size because of the present situation.


There was more discussion on class size.


President Huffman asked if anyone had any further comments. There were none.


Motion by Blair, second by Daugherty to approve closing the Milton facility and for the board to look toward some sort of facility or presence in the Cantril/Milton area to provide a safe environment for students and buses. Ayes 6, Nays 1 (Jester), motion carried. 



Motion by Daugherty, second by McIntosh to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 7:12 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








______________________








Board President






______________________








Board Secretary

08-18-04

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order August 18, 2004 at 6:34 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty and McIntosh.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Dave Dirksen and Charles Russell.


President Huffman presented the following additions to the agenda:


IX.   Consent Agenda

A. Personnel

   1.  Resignations




d.  Robin Uthe, Birmingham Early Childhood Center



2.  New Hires

a. Lori Weatherington, Birmingham Early Childhood Center, Trial Basis

b. Katie Huff, Birmingham Early Childhood Center, Trial Basis

c. Serena Franklin, Birmingham Early Childhood Center, Trial Basis



d. Roxanne Schalla, Cantril, Before and After School Aide

e. Crystal Weaver, Douds K-6 Special Education Teacher Aide

f. Sherri Moore, Douds, Grade 2 Teacher Aide

g. Kim Byrd, Stockport, K-6 Special Education Teacher Aide

h. New Hire, Stockport, Grade 2 Teacher Aide

i. New Hire, Jr./Sr. High School Teacher Aide

j. New Hire, Jr./Sr. High School Teacher Aide


Motion by McIntosh, second by Parsons to approve the agenda.  Ayes 4, Nays 0, motion carried.


Jon Finney entered the meeting at 6:40 P.M.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. Motion by McIntosh, second by Parsons to approve the minutes from the July 14, 2004 Regular Board Meeting and 

July 28, 2004 Special Board Meeting & Meeting With Facilities Study Committee.  Ayes 5, Nays 0, motion carried.

Mr. Barton reported on the information items.

Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, the new sign is almost finished and two new air conditioning units have been installed.

At Stockport, the swings have been reassembled.
At Douds, general maintenance has been done including moving, waxing floors, painting and getting rooms ready. Two new air conditioning units have been installed in the upstairs portion of the original building and the swings have been ordered.

At Milton and Cantril, work has been done to get rooms ready for students that will be bused.

In conjunction with the Maintenance Supervisor and Staff Architect reports, Mr. Barton handed out information on a mobile office design for the board’s review. Mr. Barton commented on health concerns regarding the offices now located in the maintenance building and discussion followed. 

Mr. Barton requested approval from the board to look further into an office building to be connected to the current board office.

 Motion by McIntosh, second by Finney for approval of Superintendent Barton to develop a floor plan, obtain quotes and check financing options for an office building connected to the current board office. Ayes 5, Nays 0, motion carried. 

Staff Architect Dean Folker gave an update on the construction progress. Mr. Folker stated there is still landscaping to be done at the Douds center. 


Mr. Barton gave the Birmingham Early Childhood report. 


A calendar of days the center will be closed was presented to the board. These days include: 


September 6, 2004 – Labor Day


November 25, 2004 – Thanksgiving


November 26, 2004 – Vacation Day


December 24, 2004 – Christmas Eve


December 27, 2004 – Vacation Day


January 3, 2005 – Vacation Day


March 25, 2005 – Good Friday


May 30, 2005 – Memorial Day


July 4, 2005 – Independence Day

Charles Russell gave the Elementary Principal/Birmingham Early Childhood Center report.

The Elementary Parent/Student Handbook was presented to the board for review.

Motion by Finney, second by Daugherty to approve the Elementary Parent/Student Handbook as presented.  Ayes 5, Nays 0, motion carried. 

The following K-12 para-professionals were presented for the 2004-2005 school year:

	TEACHER AIDES (No Contracts - Job Descriptions Only)

	
	

	CANADAY,
	K-6 LIBRARY AIDE (D)

	  VERNA
	(7 HR.DA. X 180 DA.+ 8 HR INSERV.)

	
	 

	CASS,
	K-6 SPEC. EDUC.(RESOURCE) (S)

	  KRISTINE
	(7 HR.DA. X 180 DA.+ 8 HR INSERV.)

	
	

	CHAMBERS,
	7-12 BUS SUPERVISION (K)

	  PEGGY
	(.5 HR.DA. X 180 DA.)

	
	

	CHAMBERS,
	7-12 SPECIAL NEEDS (K)

	  PEGGY
	(7 HR.DA. X 180 DA.+ 8 HR INSERV.)

	
	 

	COUNTRYMAN,
	K-6 SPEC.EDUC.AIDE (RESOURCE) (S)

	  DIANE
	(7 HR. DA. X 180 DA.+ 8 HR INSERV.)

	
	

	CRIST,
	K-6 HALL/BUS SUPERVISION (D) 

	  LAURA
	(.25 HR DA X 180 DA)

	
	

	CRIST,
	K-6 SPEC. NEEDS (SP ED) (D)

	  LAURA
	(7 HRS DA. X 180 DA. + 8 HR INSERV.)

	
	

	DAVIS,
	7-12 LIBRARY AIDE 

	  LINDA
	(26.25 HR. WK. X 36 WK + 8 HR INSERV.)

	
	

	GIBERSON,
	K-6 INTERVENTION AIDE (S)  

	  BARBARA
	(3 HR. DA X 180 DA.+ 8 HR INSERV.)

	
	 

	HARWARD,
	K-6 LIBRARY (D)

	  MARSHA
	(3.5 HR. DA X 180 DA.+ 4 HR INSERV.)

	
	

	HARWARD,
	K-6 INTERVENTION AIDE (TITLE I) (D)

	  MARSHA
	(3.5 HR. DA X 180 DA.+ 4 HR INSERV.)

	
	

	HEWITT, 
	K-6 INTERVENTION AIDE (D)

	   SHERRI
	(7 HR. DA X 180 DA.+ 8 HR INSERV.)

	
	

	HEWITT, 
	K-6 HALL/BUS SUPERVISION (D) 

	   SHERRI
	(.5 HR. DA X 180 DA.+ 8 HR INSERV.)

	
	

	HUFFMAN,
	K-6 HALL/BUS SUPERVISION (S) 

	  SHELLY
	(.25 HR DA X 180 DA)

	
	

	
	

	HUFFMAN,
	K-6 LIBRARY AIDE (S)

	  SHELLY
	(7 HR. DA X 180 DA.+ 8 HR INSERV.)

	 
	 

	JESTER,
	K-6 SPECIAL EDUCATION (D)

	  JANICE
	(7.25 HR. DA. X 180 DA. + 8 HR INSERV.)

	
	

	KISLING, 
	K-6 HALL/BUS SUPERVISION (S)

	  JANE
	(.25 HR. DA. X 180 DA.)

	
	

	KISLING,
	K-6 BREAKFAST PROGRAM AIDE (S)

	  JANE
	(1 HR. DA. X 180 DA.)

	
	

	KISLING,
	K-6 INTERVENTION AIDE (S)

	  JANE
	(6 HR. DA. X 180 DA.+ 8 HR INSERV.)

	
	 

	LYON,
	K-6 INTERVENTION AIDE (S)

	  GERRI
	(4 HR. DA. X 180 DA.+ 4 HR INSERV.)

	
	

	LYON,
	K-6 TITLE I (S)

	  GERRI
	(4 HR. DA. X 180 DA.+ 4 HR INSERV.)

	
	

	MELLINGER,
	K-6 SPECIAL NEEDS AIDE (S)

	  LOIS
	(7.5 HR. DA. X 180 DA.+ 8 HR INSERV.)

	 
	 

	MERCER,
	K-6 INTERVENTION (D)

	  MEGAN
	(7 HR. DA. X 180 DA + 8 HR INSERV.)

	
	

	MOEWS,
	7-12 SPECIAL NEEDS-RESOURCE AIDE (K)

	  LUCINDA
	(7.5 HR. DA. X 180 DA. + 8 HR. INSERV.)

	
	

	OSBORNE,
	7-12 BREAKFAST PROGRAM AIDE (K) 

	  PAMELA
	(1 HR. DA. X 180 DA.)

	
	

	OSBORNE,
	7-12 SPECIAL NEEDS-RESOURCE. AIDE (K) 

	  PAMELA
	(6.5 HR. DA. X 180 DA.+ 8 HR INSERV.)

	
	

	PARRISH,
	7-12 BUS/HALL SUPERVISION

	  CONNIE
	(.75 HR.DA. X 180 DA.)

	
	

	PARRISH,
	7-12 HALL, LNCHRM & STUDY HALL AIDE

	  CONNIE
	(6.75 HR. DA. X 180 DA.+ 8 HR INSERV.)

	
	

	SCHOENI,
	K-6 INTERVENTION AIDE (TITLE I ) (D)

	  KATHRYN
	(3.5 HR.DA. X 180 DA.+ 8 HR INSERV.)

	
	

	SCHREFFLER,
	K-6 SPECIAL NEEDS (SCI) (D)

	  KIMBERLY
	(7.25 HR. DA. X   180 DA.+ 8 HR INSERV.)  

	
	

	NEW HIRE
	K-6 SPECIAL EDUCATION (S)

	
	(7 HR. DA. X 180 DA + 8 HR INSERV.)

	
	

	NEW HIRE
	TEACHER AIDE, GRADE 2 (D)

	
	(7 HR. DA. X 180 DA + 8 HR INSERV.)

	
	

	NEW HIRE
	TEACHER AIDE, GRADE 2 (S)

	
	(7 HR. DA. X 180 DA + 8 HR INSERV.)


Dave Dirksen was present for the Secondary Principal’s Report. Mr. Dirksen stated he has utilized the months of July and August to familiarize himself with the district/building operations and procedures. He gave an itemized list of personnel he has met with.

Mr. Dirksen requested approval for the 2004-2005 Jr./Sr. High School Parent/Student Handbook.

Motion by Parsons, second by Finney to approve the 2004-2005 Jr./Sr. High School Parent/Student Handbook. Ayes 5, Nays 0, motion carried. 

Karen Stinson was absent for the Associate Superintendent's report; however her written report had been sent to the board for review.

Dr. Stinson’s report stated the Annual Progress Report will be included in the October Drum Beat.

Curriculum on science, media, health, instructional services delivery model (special education) were completed for the 2004-2005 school year.  Mathematics will be for the 2005-2006 school year.

The Comprehensive School Improvement Report is online. Funding is tied to the successful completion of the CSIP. 

A list of grant applications submitted to the board for approval is included on the Consent Agenda.


Deb Franklin gave the Board Secretary Report. Mrs. Franklin stated the final June 30, 2004 financial statement was included in the board packet. She also presented a final report from the Board Treasurer for June 30, 2004.

Motion by Finney, second by Daugherty to approve the Board Secretary's Financial Statement and Board Treasurer's Annual Report showing June 30, 2004 final balances in the General Fund of $828,475.18 and School House Fund of $73,324.75. Ayes 5, Nays 0, motion carried.

Motion by Finney, second by Daugherty to approve the Board Secretary's Financial Statement showing July 31, 2004 balances in the General Fund of $680,676.04 and School House Fund of $79,964.60. Ayes 5, Nays 0, motion carried.

Bret Moews entered the meeting at 7:30 P.M. 

Mr. Moews gave the Activities Director report and requested approval for Bonnie Watson as volunteer for volleyball.

Motion by Daugherty, second by McIntosh to approve Bonnie Watson, volunteer for volleyball. Ayes 5, Nays 0, Motion carried.  

Mr. Barton gave the Superintendent's report.

Under New Business, there was discussion on new mandatory board policies.

First readings were held on the following policies:

Equal Educational Opportunity Policy

Section 504 Notice of Non Discrimination

Section 504 Student and Parental Rights

Grievance Procedure

A list of regular route and substitute bus drivers was included in the board packet for review. 

Motion by Finney, second by McIntosh to approve the regular route and substitute bus drivers as presented. Ayes 5, Nays 0, motion carried. 

 A list of 2004-2005 bus routes and shuttles was included in the board packet for review. 

Motion by Daugherty, second by McIntosh to approve the 2004-2005 bus routes and shuttles as presented. Ayes 5, Nays 0, motion carried.

A list of substitute teachers was included in the board packet for review. 


Motion by Finney, second by McIntosh to approve the substitute teacher list for 2004-2005. Ayes 5, Nays 0, motion carried. 


The 2004-2005 Birmingham Early Childhood Center Parent / Student Handbook was presented for approval.


Motion by Finney, second by McIntosh to approve the 2004-2005 Birmingham Early Childhood Center Parent / Student Handbook as presented. Ayes 5, Nays 0, motion carried.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Parsons to approve the following Consent Agenda items.  Ayes 5, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations

f. Adam Perkins, Douds Instructional Aide

g. Randy Smith, Varsity Softball Coach

h. Mike Plecker, Assistant Varsity Softball Coach

i. Robin Uthe, Birmingham Early Childhood Center

a. New Hires

a. Lori Weatherington, Birmingham Early Childhood Center, Trial Basis

b.
Katie Huff, Birmingham Early Childhood Center, Trial Basis

c.
Serena Franklin, Birmingham Early Childhood Center, Trial Basis


d.
Roxanne Schalla, Cantril, Before and After School Aide (Including Special Ed)

e.
Crystal Weaver, Douds K-6 Special Education Teacher Aide

f.
Sherri Moore, Douds, Grade 2 Teacher Aide

g.
Kim Byrd, Stockport, K-6 Special Education Teacher Aide

h.
New Hire, Stockport, Grade 2 Teacher Aide

i.
New Hire, Jr./Sr. High School Teacher Aide

j.
New Hire, Jr./Sr. High School Teacher Aide

b. Transfers

      a.   Dave Sayre, Substitute Bus Driver to Regular Route, Full-time




4.
Leave Requests

B. Approval to apply for the following grants:

a. Allowable Growth, district wide

b. Title 1, 2, 4, 5 10

c. CSRD,  Douds, Stockport, Jr./Sr. High

d. 21st Century Douds, Stockport, Milton, Jr./Sr. High, Birmingham

e. Carl Perkins Vocational

f. Every Student Counts, Every Student Reads

g. ICEC, We the People

h. IDEA Part B (Special Education, district wide)

i. ComServ, Service Learning, Van Buren Jr./Sr. High School

j. Final Report of IPTV, Birmingham

k. Tech Prep AEA-wide

l. Project SIGnificant, Substance Abuse for Van Buren and Harmony Schools

m. Positive Behavior Support, Douds and Stockport

n. Success 4, Douds, Stockport

o. DE Pilot project on assessment Douds, Stockport

p. E-Rate, district wide

C. Open Enrollment (2004-2005) for information purposes

1. Karl Moritz, Grade 10 FROM Van Buren TO Davis County

2. Megan Miller, Grade K FROM Van Buren TO Davis County

3. Jesse Knox, Grade 8 FROM Van Buren TO Davis County

D. Open Enrollment (2005-2006)

1. Connor Ryan, Grade K FROM Van Buren TO Fairfield

2. Jon (J.R.) Zeitler, Grade K FROM Van Buren TO Davis County



Motion by Daugherty, second by Finney to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 5, Nays 0, motion carried.



Motion by Daugherty, second by Finney to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 8:50  P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.

_______________________








Board President








_______________________








Board Secretary

09-15-04

SPECIAL MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order September 15, 2004 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Jester, Blair, and McIntosh.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Karen Stinson, Dave Dirksen and Charles Russell.


Motion by Jester, second by McIntosh to approve the agenda.  Ayes 5, Nays 0, motion carried.


Jon Finney and Dixie Daugherty entered the meeting at 6:31 P.M. 

There was discussion on election of a new AEA board member for District Nine.

The weighting of each district was determined by Southern Prairie AEA as follows: Davis County – 33.5%; Van Buren – 37%; Fairfield –11.3% and Harmony – 18.1%.

Candidates for the position are: Barb Anderson, from Bloomfield; David Paulek, from Keosauqua; Matt Greiner, from Bloomfield and LaDonna Hanes, from Bloomfield.

An introduction of the representative from each district was made. 

Paper ballots were distributed and the votes were cast.

Based on the weighting of each district, LaDonna Hanes was declared, by resolution, AEA District Nine Interim Board Member. 



Motion by Blair, second by Jester to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 6:40 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.

_______________________








Board President








___________________________







Board Secretary

09-15-04

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order September 15, 2004 at 6:41 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, Blair, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Deb Franklin and Administrators Karen Stinson, Dave Dirksen and Charles Russell.


President Huffman presented the following additions to the agenda:


IV.
Public Forum



B.  Michelle Wenke


VIII.
New Business

G.  First Reading, Board Policy Code No. 1007 Examination of School District Public Records


IX.  
Consent Agenda


           A.  Personnel



1.  Resignations




b.  Verna Canaday, Library Aide, Douds, effective Oct. 1, 2004



2.  New Hires



k. Bev Hewitt, Special Education Aide, High School

l. Stephenie Holland, Part-time Special Education Aide, Stockport and 21st Century Aide (Teacher) Birmingham 

m.  Greg Holland, Part-time Intervention Aide, Douds and 21st Century Aide (Teacher), Birmingham



3.  Transfers


e.   Heidi Slocum, 21st Century Aide, Douds to 21st Century Aide,   High School

f.    Diane Countryman, Special Education Aide, Stockport to 21st Century Aide, Birmingham

g.    Megan Mercer, Intervention Aide, Douds to Special Education Aide, Douds

h.   Marsha Harward, ½ time Library Aide, Douds to Special    Education Aide, Douds



B.   Open Enrollment Requests – 2004-2005




d. Joey Barrows, Grade 8 FROM Harmony TO Van Buren (Delete - will discuss under New Business)


Motion by Jester, second by McIntosh to approve the agenda.  Ayes 7, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. Motion by McIntosh, second by Blair to approve the minutes from the August 18, 2004 Regular Board Meeting.  Ayes7, Nays 0, motion carried.

Under Public Forum, Ted Nixon was present to request AIG Valic Financial Advisors, Inc. be added to the district’s annuity list. The company had business with the Fox Valley teachers in the past. Discussion followed.

Motion by Jester, second by Parsons to approve AIG Valic Financial Advisors, Inc., West Des Moines to the district’s annuity list. Ayes 7, Nays 0, motion carried. 

Michelle Wenke was present to discuss a busing issue.  Consensus of the board was that the bus stop in question would be checked.

 Mr. Barton reported on the information items.

Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, the heating system is ready for use, and the sound system is working at the track and baseball field. 

At Stockport, the heating system is ready for use. 

At Douds, gas leaks and other new building problems have been repaired. There was lightning damage to the phone system, fire alarm panel and energy recovery unit on the roof. The heating system is being worked on.  New swings are in and will be installed when possible.

At the Birmingham Early Childhood Center, smoke heads have been cleaned and the furnaces need fall service yet. 

At Milton and Cantril, heating systems and gas lines need some work. Also, water hook up needs reworked and the water lines need drained at Milton.

Bret Moews gave the Activities Director report.  Mr. Moews reported homecoming is Friday, October 8 with a game against New London-Danville. He also reported on coming activities and baseball sportsmanship rankings.

The following personnel requests were made: 

Lance Morris – Volunteer, Jr. High Football

Amanda Coffman – Volunteer, Jr. High Volleyball (Pending receipt of coaching authorization application currently at the Department of Education.)

Toby Kloewer – Volunteer, High School Football

Motion by Daugherty, second by Finney to approve the foregoing volunteer positions as requested. Ayes 7, Nays 0, motion carried. 


Mr. Barton gave the Birmingham Early Childhood report. Staff changes were presented and are listed on the Consent Agenda.

Revised Staff and Preschool Handbooks were presented for approval and discussion followed. 

Motion by McIntosh, second by Jester, to approve the Staff and Preschool Handbooks as presented. Ayes 7, Nays 0, motion carried. 

Mrs. Bass is coordinating with Mr. Barton to start a preschool/pre-k program in the Cantril/Milton area with a tentative starting date in October.

There was discussion on the Early Childhood staff receiving a 50 percent discount on childcare during hours of employment. Discussion followed.


Motion by Blair, second by McIntosh to approve a 50 percent discount on childcare for Early Childhood staff during hours of employment. Ayes 7, Nays 0, motion carried. 

Charles Russell gave the Elementary Principal/Birmingham Early Childhood Center report. Mr. Russell reported on enrollment numbers for September 2004.

Staff modifications were presented and are listed on the Consent Agenda for approval. 

Dave Dirksen was present for the Secondary Principal’s Report. Mr. Dirksen reported on activities and events occurring between August 19 and September 15. He also reported on enrollment figures for September 2004.

Personnel recommendations were made and are listed on the Consent Agenda for approval.

Karen Stinson gave the Associate Superintendent's report. Dr. Stinson reported on various items including the Annual Progress Report, Iowa Technical Adequacy Project (ITAP), various grants, curriculum, CSIP meetings and staff development.  

Dr. Stinson requested approval to apply for the Iowa Public Television grants for Douds, Stockport, Junior High and Senior High; and, Reducing Achievement Gap for Junior High School. These items are listed on the Consent Agenda.

Dr. Stinson requested leave for herself and Pam Bainbridge to attend the Equity Conference, October 3-6 in Kansas City. Discussion followed.

Motion by Finney, second by Parsons to approve leave requests for Dr. Stinson and Pam Bainbridge to attend the Equity Conference, October 3-6 in Kansas City. Ayes 7, Nays 0, motion carried. 


Deb Franklin gave the Board Secretary Report. Mrs. Franklin presented salary lane changes for the 2004-2005 school year as follows: 

2004-2005 SALARY LANE CHANGES


CAROL ALVIS
MA     
TO
MA + 12




STEP 13     

STEP 13


ERIN BASS
BA + 12
TO

BA + 24




STEP 6


STEP 6


RENEE THOMAS
BA + 12
TO 

BA + 24


STEP 8                                             STEP 8

Mrs. Franklin also stated Fox Valley auditor, Steve Gerdes would be in the district Friday, September 17 so that Fox Valley District balances could be determined and funds could be transferred.  

Motion by Finney, second by Blair to approve the Board Secretary's Financial Statement showing August 31, 2004 balances in the General Fund of $678,903.69 and School House Fund of $235,484.64. Ayes 7, Nays 0, motion carried.

Mr. Barton introduced Mrs. Robyn Booth. Mrs. Booth will be taking over as Business Manager / Board Secretary and will begin her duties on October 4, 2004.  Her approval is listed on the Consent Agenda.

Motion by Finney, second by McIntosh to approve second readings for the following board policies: Ayes 7, Nays 0, motion carried. 

Board Policy Code No. 100.2 – Educational Equity Policy (Board)  

Board Policy Code No. 402 – Educational Equity Policy (Staff)

Board Policy Code No. 516 – Educational Equity Policy (Students)

Board Policy Code No. 516-E – Section 504 Notice of Nondiscrimination

Board Policy Code No. 516-E1 – Section 504 Student and Parental Rights

Board Policy Code No. 516-E2 – Section 504 Grievance Procedure

There was discussion on office space for district office employees. Mr. Barton presented information on rental space in the McCoy Insurance Building. Offices could be utilized for Dr. Stinson, Mrs. Smith (21st Century Grant Administrator), Mrs. Polonsky (Substance Abuse Prevention Grant Administrator) and Staff Architect.  Rent would be $400 per month. No action was taken at this time. 

Under New Business, there was a first reading of board policy Code No. 1008, Tobacco-Free Environment. A change was made in the next to last sentence: school district building to school district property.

A request was made by Davis County Community School District to enter Van Buren School District to pick up students and discussion followed.

Motion by Finney, second by Daugherty to approve Davis County school district bus to enter Van Buren school district to pick up children of James Asher and Keith Amstutz. Ayes 7, Nays 0, motion carried.  

There was discussion on IASB Delegate Assembly and Legislative Action Network.  

Motion by Daugherty, second by Finney to appoint Sheila Parsons as delegate for the IASB Delegate Assembly and Legislative Action Network member. Ayes 7, Nays 0, motion carried. 

There was discussion on a request from Villages of Van Buren for use of 12 buses for the Forest Craft Festival October 9 – 12, 2004. 

Motion by Finney, second by McIntosh to approve use of 12 buses by the Villages of Van Buren for the Forest Craft Festival October 9 – 12, 2004. Ayes 7, Nays 0, motion carried. 

There was discussion on approving the Comprehensive School Improvement Plan (CSIP) which has been submitted to the State Department of Education.

Motion by Finney, second by Jester to approve the Comprehensive School Improvement Plan (CSIP) as presented. Ayes 7, Nays 0, motion carried. 

There was discussion on approval of turnkey installation of playground safety surface at Douds.

Motion by Finney, second by McIntosh to approve turnkey installation of playground safety surface at Douds by Welch Products, Inc. in the amount of $15,876.  Ayes 7, Nays 0, motion carried.

There was a first reading on Board Policy No. 1007, Examination of School District Public Records. 

Mr. Barton stated Joey Barrows open enrollment was pulled from the Consent Agenda for discussion. He recommends the board deny this open enrollment for reasons of the student’s best interest. Mr. Barton stated the grandparents had been contacted and they understood the reasoning behind the denial. Discussion followed. 

Motion by Jester, second by Daugherty to deny open enrollment for Joey Barrows, Grade 8 from Harmony to Van Buren. Ayes 5, Nays 0, Abstained 2 (Blair and McIntosh) motion carried. 

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Blair to approve the following Consent Agenda items.  Ayes 7, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations

j. Vanessa Bruss, Birmingham Early Childhood Center Aide

k. Verna Canaday, Library Aide, Douds, effective Oct. 1, 2004

2.   New Hires

a. Roxanne Schalla, High School Special Education Aide

b. Jon Schalla, Jr. High Special Education Aide

c. Sarah Poole, Grade 2 Aide at Stockport

d. Lisa Bentzinger, Special Education Aide at Stockport

e. Sharon Norton, Milton Bus Supervisor

f. Deb Leffel, Cantril Bus Supervisor

g. Jo Goodman, High School Cook

h. Robyn Booth, Board Secretary / Business Manager

i. Lori Weatherington, Katie Huff, Kevin Holden, Serena Franklin – Birmingham Aides

j. Barbie Zug, Becky Boatman on trial basis, Valerie Ludwick-(Sub)-Birmingham Aides

k. Bev Hewitt, Special Education Aide, High School

l. Stephenie Holland, Part-time Special Education Aide, Stockport and 21st Century Aide (Teacher) Birmingham 

m. Greg Holland, Part-time Intervention Aide, Douds and 21st Century Aide (Teacher), Birmingham

3.   Transfers

a. Gayle Hervey, Stockport Special Education Aide to High School Cook

b. Trudy Kline, Douds Cook, extended hours for additional help

c. Additional hours, Sherri Hewitt, Douds Aide from 7.5 hrs. to 7.75 hrs. daily

d. Additional hours, Janice Jester, Douds Aide from 7.25 hrs. to 7.75 hrs. daily

 e.   Heidi Slocum, 21st Century Aide, Douds to 21st Century Aide,   High School

 f.    Diane Countryman, Special Education Aide, Stockport to 21st Century Aide, Birmingham

 g.    Megan Mercer, Intervention Aide, Douds to Special Education Aide, Douds

 h.   Marsha Harward, ½ time Library Aide, Douds to Special    Education  Aide, Douds




4.
Leave Requests

a.  Joyce Ward, Carol Robison, Chris Shaw to attend National Council of Teachers of Mathematics Central Regional Math Conference in Minneapolis, MN – Nov. 11-13, 2004

b.  Max Dirks and FFA students Nate Padget, Richie Small, Jared Grim, Tony Wilson, Tristan Boyd, to North Fayette HS in West Union, Iowa for overnight stay for the Iowa FFA Dairy Foods State Career Development Event – Sept. 17-18, 2004  

E. Open Enrollment Requests

2004-2005

a. Amanda Gray, Grade 8 FROM Van Buren TO Davis County

b. Thadd Gray, Grade 10 FROM Van Buren TO Davis County

c. Dakota Haynes, Grade 5 FROM Van Buren TO Harmony

d. Joey Barrows, Grade 8 FROM Harmony TO Van Buren (Denied for reasons discussed under New Business)

e. Jeremy Grimstead, Grade 3 FROM Van Buren TO Davis County

f. Angelica Rhinehart, Grade 5 FROM Fairfield TO Van Buren


2005-2006


      a.  Brady Wahl, Grade K FROM Van Buren TO Fairfield

F. School Lunch and Activity Reports

1.
Douds Lunch Fund

$ 16,738.92




2.   
Stockport Lunch Fund

$ 19,638.36

3.
Keosauqua Lunch Fund
$ 28,489.22



4.
Douds Activity Fund

$   7,867.46
5.
Stockport Activity Fund
$ 13,834.19

6.
Keosauqua Activity Fund
$ 41,137.67

G. Approval to apply for IPTV Grants at Douds, Stockport, Jr. High, Sr. High

H. Approval to apply for Reducing Achievement Gap for Jr. High School

I. Approval to add Bank of America as a depository in the amount of $500,000



Motion by Finney, second by McIntosh to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.



Under Other Items, Dr. Blair said he had been approached by a patron regarding a sign at Cantril. No action was taken at this time. 



Motion by Blair, second by Finney to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 7:55  P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.

_______________________


Board President

________________________








Board Secretary

10-13-04

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order October 13, 2004 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons,  Jester,  and McIntosh.  Also Superintendent Richard Barton, Secretaries Deb Franklin and Robyn Booth and Administrators Karen Stinson and Charles Russell.


President Huffman presented the following additions to the agenda:

IV. Public Forum


C.  Rusty Ebert – to discuss Foundation Minigrants

IX. Consent Agenda

A. Personnel



4.  Leave Requests

f.  Kristy Polonsky and Mary Sederburg to Community Education Conference, Oct. 19 – 20 in Des Moines


Motion by Jester, second by Parsons to approve the agenda.  Ayes 4, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. 


Deb Franklin stated a correction was made to the September 15, 2004 minutes regarding New Hires. Greg Holland and Stephanie Holland should have been listed as 21st Century Teachers rather than Teacher Aides.

Motion by Jester, second by McIntosh to approve the minutes as corrected from the September 15, 2004 Regular Board Meeting.  Ayes 4, Nays 0, motion carried.

Recognition was made and Certificates were presented to the Elementary Students of the Month, Brittany McElderry from the Douds Center and Hailey Ledger from the Stockport Center.


Jon Finney entered the meeting at 6:34 P.M.

Mr. Rusty Ebert presented the Van Buren Education Foundation Minigrants for approval. Mr. Ebert gave a detailed description of what the minigrants have provided for students. 


Motion by Jester, second by Finney to accept $1,639.98 worth of physical projects from the Van Buren Education Foundation Minigrants. Ayes 5, Nays 0, motion carried.

Board President Tony Huffman expressed appreciation to the Van Buren Education Foundation for its support to the students, teachers and the school district.

Angie Metcalf presented information regarding the formation of a PTO (Parent/Teacher Organization) and discussion followed.

Mr. Barton reported on the information items.  There was discussion on the AEA special re-election.  

Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, outside facilities will be winterized towards the end of October. 

At Stockport, the HVAC units have been serviced.

At Douds, mechanical problems have been encountered and are being worked on.

At the Birmingham Early Childhood Center, a new steamer vac has been purchased. 

At Milton and Cantril, furnaces have been serviced.  Also, several usable items such as ceiling fans have been removed.  Rerouting of the water has been scheduled.

Dean Folker Staff Architect gave an update on the construction progress.

Bids have been submitted to paint the gym ceiling with fire retardant clear paint.  Pauley’s bid was $8,200 and Manning’s $7,196.   Discussion followed.


Motion by McIntosh, second by Parsons to approve the low bid by Chris Manning of $7,196 for painting of the Douds ceiling.  Ayes 5, Nays 0.  Motion carried.

Bret Moews gave the Activities Director report.  Mr. Moews reported on various activities. He stated the Rhythm Squad would like approval to attend the state competition December 3 – 4 in Des Moines. This item is listed on the Consent Agenda.

Mr. Moews requested the following personnel for approval:

Jason W. Marshall – Volunteer Assistant Boys Basketball

Laura Gaston – Volunteer Assistant Girls Basketball

Lance Morris – Volunteer Assistant Wrestling

Motion by Jester, second by Parsons to approve the foregoing volunteers as requested. Ayes 5, Nays 0, motion carried. 


Mr. Barton gave the Birmingham Early Childhood report.  Staff recommendations are listed on the Consent Agenda for approval. 


Milton Preschool began October 4, 2004.

Charles Russell gave the Elementary Principal report. Mr. Russell reported on staff changes and recommendations. These items are listed on the Consent Agenda for approval.  Mr. Russell also reported on the following activities and dates:

Operation Boost will begin October 25

Picture retakes will be November 2 

Grade cards will be issued November 4

Parent / Teacher Conferences will be November 8 and 11

Dave Dirksen’s written Secondary Principal’s Report listed activities and events occurring between September 16 and October 13.   Students in attendance from Mr. Simmons’ Economics class were Ruben Grandon, Katie Hanus, Hannah Keller, and Terry Jester, Jr.

Karen Stinson gave the Associate Superintendent's report. Dr. Stinson reported on curriculum for 2004-2005, annual progress report results, staff development, state visit and various grants. 

Dr. Stinson requested permission to accept FRED grant partnered with Van Buren Telephone Co., Inc. for $9,800. 

Motion by Finney, second by Jester to accept FRED grant in the amount of $9,800 as requested.  Ayes 5, Nays 0. Motion carried.

A request was also made for permission to apply to the Bowerman Foundation for track resurfacing funds and discussion followed. 

Motion by Jester, second by McIntosh to approve application to Bowerman Foundation for track resurfacing funds as requested by Dr. Stinson. Ayes 5, Nays 0, motion carried.   


Deb Franklin gave the Board Secretary Report.  Mrs. Franklin stated all Fox Valley bank accounts have been closed and all funds have been transferred to the reorganized district accounts, per board approvals via September 22nd e-mail.   The financial statement includes all funds transferred; except the School House Fund CDs totaling $240,628.36. This amount will be added to the October balances.  Final balances will be subject to the final audit report from Mr. Gerdes, the Fox Valley auditor.

Motion by Finney, second by McIntosh to approve the Board Secretary's Financial Statement showing September 30, 2004 balances in the General Fund of $817,983.96 and School House Fund of $309,719.18. Ayes 5, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.  A request was made for use of the Cantril gym.  The request was denied due to the building not meeting fire code and other health safety concerns.
Mr. Barton stated he had checked a bus stop situation at the Wenke residence.  The county has agreed to put a bus stop sign on the south side.  

There was discussion on demolition of the Milton and Cantril buildings.  No action was taken at this time.

Mr. Barton presented a Rental Agreement prepared by Dorothy, Lytle, Cronk & Miller for the district to rent property located at 809 First Street in Keosauqua and discussion followed.

Motion by Parsons, second by Finney to approve Van Buren School District renting the property located at 809 First Street in Keosauqua commencing on the 1st day of November, 2004 at the rate of $400 per month. Ayes 5, Nays 0, motion carried. 

There was a second reading of Board Policy No. 1008, Tobacco-Free Environment.

Motion by Jester, second by Finney to approve Board Policy No. 1008, Tobacco-Free Environment. Ayes 5, Nays 0, motion carried.

There was a second reading of Board Policy No. 1007, Examination of Public Records.

Motion by McIntosh, second by Jester to approve Board Policy No. 1007, Examination of Public Records. Ayes 5, Nays 0, motion carried. 

There was discussion on the IASB Convention in Des Moines, November 17-19, 2004. 

Under New Business, there was discussion on purchase of window treatments for Douds from School Specialty. 

Motion by Finney, second by Jester to approve purchase of window treatments for Douds from School Specialty in an amount not to exceed $3,500. Ayes 5, Nays 0, motion carried. 

There was discussion on Certified Enrollment figures. 

Motion by Jester, second by McIntosh to approve 2004-2005 Certified Enrollment. Ayes 5, Nays 0, motion carried. 

There was discussion on 2003-2004 Annual Progress Report.

Motion by Finney, second by Jester to approve the 2003-2004 Annual Progress Report. Ayes 5, Nays 0, motion carried. 

There was discussion on SEISC Conference dues of $200 for FY05. 

Motion by Jester, second by McIntosh to approve SEISC Conference dues of $200 for FY05. Ayes 5, Nays 0, motion carried.

There was discussion on rescheduling the early dismissal / inservice date from December 8 to December 15.

Motion by Jester, second by Parsons to approve rescheduling the early dismissal / inservice date from December 8 to December 15. Ayes 5, Nays 0, motion carried.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Finney, second by McIntosh to approve the following Consent Agenda items.  Ayes 5, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations

a.  Laura Crist, Special Education Aide at Douds Center

b.  Barbie Zugg, Birmingham Early Childhood Center Daycare Aide

               2.   New Hires

a. Becky Boatman, Birmingham Early Childhood Center 

b. Brenda Linkin, Birmingham Early Childhood Center

c. Diana Butts, Birmingham Early Childhood Center

d. Caroline Helterbran, Birmingham Early Childhood Center

e. Trial Basis at Birmingham Early Childhood Center – April Swanson, Sandra Keller, Courtney Newman, Julie Main

f. Paul Carruthers, 21st Century Paraprofessional – Douds Center

g. Greg and Penny Jones, High School Drama Sponsors

h. Mike Papazoglou – Substitute Bus Driver        

i. Donna Sutcliffe – Substitute Bus Driver                                         

j. Tobey Dishong – Substitute Bus Driver   

k. Roger Drake – Substitute Bus Driver

              3.   Transfers

a. Patty Hendricks from 21st Century Douds Aide to Title I Aide at Douds

b. Greg Holland from Intervention Aide at Douds to Special Education Aide at Douds




4.
Leave Requests

a. Dick Barton to IASB Convention, November 17-19, Des Moines, Iowa

b. Karen Stinson, Kristi Polonsky to SIG Grant Writing Workshop in Boston, MA, November 10-13, 2004

l. Max Dirks and student, Tristan Boyd to FFA competition for World Food Prize Youth Institute, October 14-16 in Des Moines, Iowa

m. Kathy Paulek, Marni Starnes, Linda Hinshaw and Charles Russell to Positive Behavior Support training in Des Moines on October 21 & 22, 2004

n. Heidi Bainbridge and Rhythm Squad to Des Moines, December 3 & 4 for state competition 

o. Kristy Polonsky and Mary Sederburg to Community Education Conference, Oct. 19 – 20 in Des Moines

5.  Open Enrollment Requests

     2004-2005


a.  Nathan Hutchens, Grade 9 FROM Van Buren TO Davis County Schools


b.  Jadon Short, Preschool FROM Van Buren TO Davis County Schools


c.  Josh Lyons, Grade 6 FROM Van Buren TO Fairfield Community Schools          

B.  School Lunch and Activity Reports

1.
Douds Lunch Fund

$ 14,971.56




2.   
Stockport Lunch Fund

$ 18,100.90

3.
Keosauqua Lunch Fund
$ 45,681.30



4.
Douds Activity Fund

$ 13,400.55
5.
Stockport Activity Fund
$ 13,452.18

6.
Keosauqua Activity Fund
$ 48,406.18



Motion by  Jester, second by Finney to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 5, Nays 0, motion carried.


Motion by Finney, second by Jester to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 7: 59 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








____________________


                                                 Board President








____________________


                                                 Board Secretary

11-10-04

Public Meeting


The Regular Meeting of the Van Buren Community School Board of Directors came to order November 10, 2004 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Blair, McIntosh and Finney.  Also Superintendent Richard Barton, Secretaries Robyn Booth and Deb Franklin and Administrators Dave Dirksen and Charles Russell.

President Huffman welcomed news media and visitors.

President Huffman presented the following additions to the agenda:


IV.  Public Forum



E.  Rick Plowman

F.  Bev Gartner


IX.  Consent Agenda

C.  Open Enrollment 2005-2006



          3.  Amanda Scearcy, Grade 11 from Harmony to VB


Motion by  Finney, second by Parsons to approve the agenda.  Ayes 6, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. 


Motion by Finney, second by McIntosh to approve the minutes from the October 13,  2004 Regular Board Meeting.  Ayes 6, Nays 0, motion carried.


Recognition was made and certificates were presented to the Elementary Students of the Month, Douds Center – Jordan Gire and Meghan Nolting, Stockport Center – Elianna Morelock.


Greg Jones was present to report on the Iowa Arts Conference and was discussed hosting the conference at Van Buren in three years.  


Motion by Finney, second by Blair to approve hosting the Iowa Arts Conference at Van Buren in three years.  Ayes 6, Nays 0, motion carried.


President Huffman began the public forum stating the board would hear concerns from parents and offer information from contractors concerning the gas leak at Douds.


Michelle Wenke was present to discuss a medical concern.


Angie Metcalf was present to ask that emergency procedures be updated and followed on gas leaks in the future.


Rick Plowman presented a list of questions and concerns to the board that he would like to see addressed.


Bev Gartner spoke of her families’ personal experience with gas leaks and voiced her concerns on proper administrative action.


Bruce Brockway of Brockway Mechanical reviewed the installation procedure and testing of the fuel piping system.  Mr. Brockway stated at no time did they feel there was a dangerous situation for anyone.


Terry Jester entered at 7:25 p.m.


Ken Dziulko was present to verify the testing of pipes was completed and passed.


Bryce Johnson, Mechanical Engineer from Davis Design indicated there was no danger because of the small amount of propane gas compared to the volume of space in the building.


Sara Cobolth, Iowa Department of Public Health, was present to answer any questions concerning health related issues.   She stated the level of propane exposure to result in adverse human effects is much higher than the lower limits of explosiveness for propane; therefore, no one was exposed to any dangerous level of propane and exposure symptoms could not occur.


President Huffman stated he was speaking on behalf of the entire board, in saying if this situation occurs at any school building, everyone would be evacuated immediately.


Angie Metcalf gave an update on the forming of a new Parent-Teacher Organization.


Mr. Barton reported on the information items.


Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, the Associate Superintendent’s office has been moved to the  McCoy Building downtown.

At Stockport, gym roof repairs have been done.

At Douds, playground surface is installed and in use.

Additional LP/natural gas and CO detectors have been installed in all centers.

Staff Architect, Dean Folker gave an update on the construction progress.


Bret Moews’ written Activities Director report was given to the board for review.  

Mr. Moews requested the following personnel for approval, Heidi Bainbridge, Wrestling Cheerleader Sponsor.  This item is listed in the Consent Agenda.  


Erin Bass gave the Birmingham Early Childhood report.  Staff recommendations are listed on the Consent Agenda for approval.   Mrs. Bass reported on Little Scouts, Milton Preschool, and the Enrichment program.


Charles Russell gave the Elementary Principal report.  Mr. Russell reported on the 

Parent / Teacher Conferences and other elementary activites.


Dave Dirksen gave the Secondary Principal’s Report. Mr. Dirksen reported on activities and events occurring between October 14 and November 10. He also reported on upcoming activities and events.



Karen Stinson’s written Associate Superintendent’s report was given to the board for review. Dr. Stinson’s report listed CSIP State, Equity and Title I visit, grant writing meetings, ComServ, IPTV, CSRD, grant list, and Staff Development.


Deb Franklin gave the Board Secretary Report.  Mrs. Franklin has asked Van Buren auditors, Nolte, Cornman & Johnson to review Fox Valley beginning balances for all accounts.  Mrs. Franklin also requested approval to update all bank signature cards to the new board secretary, Robyn Booth.


Motion by Jester, second by Parsons to approve Robyn Booth on all bank signature cards including:  Community First Bank, Farmers and Traders Bank, State Central Bank, ISJIT, Bank of America, Pilot Grove, Libertyville Savings Bank and Wells Fargo. Ayes 7, Nays 0, motion carried.


Motion by Finney, second by McIntosh to approve the Board Secretary’s Financial Statement showing October 31, 2004 balances in the General Fund of $1,416,265.89 and School House Fund of $560,324.34. Ayes 7, Nays 0, motion carried.


Mr. Barton gave the Superintendent’s report.  Mr. Barton stated a meeting between the board and the City Councils of Cantril and Milton will be held December 8, 2004.


There was discussion on not holding a regular board meeting in December.

Motion by Finney, second by McIntosh to approve no regular December board meeting. Ayes 7, Nays 0, motion carried.


Under Old Business, there was discussion on the CSIP visit which may include the board on December 15, 2004.  


Under New Business, there was discussion on IASB TEL Adjust Program, to audit our telephone bills.


Motion by Finney, second by McIntosh to approve TEL Adjust, Inc. to audit telephone bills. Ayes 7, Nays 0, motion carried. 


There was a request from Collegiate United Methodist Church to use locker rooms, Monday, June27 through Thursday, June 30 at $5.00 a day.


Motion by Parsons , second by McIntosh to approve use of locker rooms by the Collegiate United Methodist Church Monday, June 27 through Thursday, June 30 at $5.00 a day.  Ayes 7, Nays 0, motion carried. 


There was discussion on At-Risk Modified Allowable Growth letter to SBRC for FY06 for $207,183.


Motion by Jester, second by Parsons to approve the At-Risk Modified Allowable Growth for FY06 for $207,183. Ayes 7, Nays 0, motion carried. 


There was discussion on Modified Allowable Growth letter for Special Ed deficit for FY06 in the amount of $18,825. 


Motion by Blair, second by McIntosh to approve Allowable Growth for Special Ed deficit for FY06 in the amount of $18,825. Ayes 7, Nays 0, motion carried. 


There was discussion on Modified Allowable Growth letter to SBRC for increased enrollment for FY05 of 27.9 students in the amount of $132,274.


Motion by McIntosh, second by Parsons to approve modified Allowable Growth increased enrollment for FY05 in the amount of $132,274. Ayes 7, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  


Motion by McIntosh, second by Parsons to approve the following Consent Agenda items.  Ayes 7, Nays 0, motion carried.

IX.  Consent Agenda


        A.  Personnel




1.  Resignations





a.  Barb Lisk – 21st Century

b.  Donna Sutcliffe – Bus Driver

c.  Tobey Dishong – Bus Driver

2.  New Hires

a.  Heidi Bainbridge – Wrestling Cheerleader sponsor

b.  Roberta Smithburg – Sub bus/student supervisor at                 Cantril/Milton

c.  Courtney Newman, Julie Main, Serena Franklin - Birmingham Early Childhood Center




3.  Transfers

a.  Jill Bickford – from Daycare T/Th to Special Needs Preschool

b.  Ethel Sedore – from T/Th Special Needs Preschool to Daycare




4.  Leave Requests

a.  Max Dirks to Progressive Farmer Farm Safety Day Camp training in Omaha, November 29-30, 2004.

b.  Heidi Bainbridge to Rhythm Squad to Des Moines, December  3-4, 2004.

B.  Open Enrollment 2004-2005

1.   Sarah Hardin, Grade K from VB to FF




2.  Justin Hagans, Grade 1 from VB to FF

                                    3.  Jordan Hagans, Grade 6 from VB to FF 

      C.  Open Enrollment 2005-2006

1.  Misty Ford, Grade 10 from FF to VB

                                    2.  Nathan Ford, Grade 12 from FF to VB




3.  Amanda Scearcy, Grade 11 from Harmony to VB

       D. Approval of the Van Buren plan for English Language Learners (ELL)

                   E.  Approval of the Infrastructure plan for 04-05

                   F.  Approval of CSIP building plans for 04-05

                   G.  Approval of Fire Life Safety grant application for Stockport and Jr./Sr. High School

       H.  Approval of APR Annual Science Goal re-submitted to DOE

        I.  Activity and lunch reports

1.  Douds Lunch Fund

$26,697.25




2.  Stockport Lunch Fund
$13,483.57

3.  Keosauqua Lunch Fund
$25,874.57 




4.  Douds Activity Fund
$22,758.54 
5.  Stockport Activity Fund
$27,682.52

6.  Keosauqua Activity Fund
$50,702.71


Motion by Parsons, second by Jester to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.


Under Other Items, Mr. Moews requests approval for Heather Williams as Basketball Cheerleading Sponsor pending satisfactory background check. 


Motion by McIntosh, second by Blair to approve Heather Williams as the Basketball Cheerleading Sponsor upon satisfactory background check.  Ayes 7, Nays 0, motion carried.


President Huffman asked if a sick leave bank survey for non-certified had been conducted.


Dr. Blair asked for working copies of the disaster procedures and policies for board members to update.


Motion by Daugherty, second by McIntosh to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 9:22  P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary’s Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.





















_________________________









Board President









_________________________









Board Secretary

12-08-04

SPECIAL MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order December 8, 2004 at 6:30 P.M. at City Hall in Cantril.  Members present were President Huffman, Parsons, Jester, McIntosh and Finney.  Also Superintendent Richard Barton and Secretary Robyn Booth.


President Huffman called the meeting to order and presented the following additions to the agenda:


III.  Consent Agenda



D. Personnel




1. New Hires





b.  Charles Horn – Substitute Bus Driver





c.  Cathy Penn – Daycare regular employee



E.  IDATP – Renewal



F.  Activity and lunch funds


Motion by Jester, second by Finney to approve the agenda.  Ayes 5, Nays 0, motion carried.


Discussion followed on the Consent Agenda items for approval.

Motion by Finney, second by McIntosh to approve the following Consent Agenda items.  Ayes, Nays 0, motion carried.


III.
Consent Agenda



A.
Approval to apply for Modified Allowable Growth for the Fox Valley’s special education deficit in the amount of $44,058.

B.  Approval of the addition of a second semester class taught by Mr. Nixon, title, “Ground School”.  This has come as a request from students as a result of our monthly visits to targeted Indian Hills Community College programs.  We would look at replacing one of his classes with low enrollment with the new ground school class.  More will be presented by the High School administration at the January board meeting.

C.  Approval of the winter open gym student supervisors for our three sites.

          Douds – Cale Plowman (Sat & Sun)

          Stockport – Zach Jacobsmeier (Sat & Sun)

          Keosauqua – Eric Speer (Sat) & Phil Wilson (Sun)



D.  Personnel




1.  New Hires





a.  Kyle Hervey – Intervention Aide, Douds





b.  Charles Horn – Substitute Bus Driver



E.  IDATP – Renewal


  F.  Activity and lunch reports

  1.  Douds Lunch Fund

$13,387.99


  2.  Stockport Lunch Fund

$9,535.29

  3.  Keosauqua Lunch Fund

$29,584.26 


  4.  Douds Activity Fund

$13,456.98 
  5.  Stockport Activity Fund

$18,934.41

              6.  Keosauqua Activity Fund
$35,668.98



Motion by Jester, second by McIntosh to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 5, Nays 0, motion carried.


There was discussion with Cantril city council regarding the future of the Cantril school building.  Cantril city council made a motion to tear down the old brick building with no one opposing.  Further research to be done before final decision made for demolition.

Motion by Jester, second by Parsons, to recess board meeting between Cantril and Milton. Ayes 5, Nays 0, motion carried. 


The board recessed at 7:05 P.M. in order to travel to the Milton facility.



President Huffman called the meeting back to order at 7:32 P.M.



There was discussion with Milton city council regarding the future of the Milton school building.  The city council will get back to the school board by the end of January with their final options.



Motion by Finney, second by Jester to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 7:50 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








​​​​












_________________________









Board President









_________________________









Board Secretary

01-12-05

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order January 12, 2005 at 6:32 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Jester, Blair, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Robyn Booth and Administrators Karen Stinson, Dave Dirksen and Charles Russell.


There were no additions to the agenda.

Motion by Jester, second by Finney to approve the agenda.  Ayes 6, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. 


Motion by Finney, second by McIntosh to approve the minutes from the November 10, 2004 Regular Board Meeting and December 8, 2004 Special Board Meeting.  Ayes 6, Nays 0, motion carried.

Due to the weather, Student of the Month certificates will be presented at the next board meeting.

Susan Frey was present with an update from the PTO (Parent/Teacher Organization) and discussion followed.

Mr. Barton and the Board recognized and thanked Deb Franklin for her years of service and dedication.

Mr. Barton reported on the information items.

Bruce Franklin provided the Maintenance Supervisor Report.   

Mr. Barton gave the report for Dean Folker, Staff Architect.

Bret Moews gave the Activities Director report.  Mr. Moews reported on various activities.  Mr. Moews gave an update on rescheduled games.  He stated the wrestling team and coach Jirak would like approval for overnight stay in Quincy, IL to attend tournament on January 28.

Motion by Finney, second by Parsons to approve the overnight stay for the wrestling team as requested. Ayes 6, Nays 0, motion carried.


Erin Bass gave the Birmingham Early Childhood report.  Staff transfers and terminations are listed on the Consent Agenda for approval. 

Charles Russell gave the Elementary Principal report.  Mr. Russell also handed out an Elementary Newsletter and Program and Initiative Overview booklet.

Dave Dirksen gave the Secondary Principal’s Report. Mr. Dirksen reported on activities and events occurring between October 15 and January 12. He also reported on upcoming activities and events.   He gave an update on the new Aviation course.

Mr. Dirksen asked for approval of the Graduation date, Sunday, May 22, 2005 at 1:30 p.m.

Motion by Blair, second by Finney to approve the Graduation date, Sunday, May 22, 2005 at 1:30 p.m. by Mr. Dirksen. Ayes 6, Nays 0, motion carried.   

Karen Stinson gave the Associate Superintendent's report. Dr. Stinson reported on Department of Education State on-site visit results. 

Dr. Stinson requested permission for leave January 24-28 to attend SIG writing conference in Los Angeles and professional development AAGP.  All expenses paid for by grant or professional organization.  This item is listed in the Consent Agenda.


Robyn Booth gave the Board Secretary Report.   There was discussion on the status of the Fox Valley audit.

Motion by Jester, second by Parsons to approve the Board Secretary's Financial Statement showing December 31, 2004 balances in the General Fund of $1,614,738.64 and School House Fund of $559,105.18. Ayes 6, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.  

Under Old Business, there was discussion on the Sick Leave Bank survey results.   It would be mandatory for each non-certified person to be a member of the bank.  The results of a survey to establish a Sick Leave Bank were as follows:

52 – yes, 5 – no, 1 – undecided

Motion by Blair, second by Finney to develop a Sick Leave Bank policy and have the Sick Leave Bank’s executive committee report eligibility criteria back to the board for final approval.  Ayes 5, Nays 1, motion carried.

There was discussion on Cantril and Milton facilities.  The Board prefers to sell the facilities to the cities, not individuals.  If an individual wishes to inquire about purchasing a facility, they need to direct their request to the appropriate City Council.  There was a request to table the final decision of demolition until next month.

Motion by Blair, second by Parsons to table the final demolition decision of Cantril and Milton facilities until next month.  Ayes 6, Nays 0, motion carried.

Under New Business, there was discussion on appointment of Van Buren County Register as the school district’s official newspaper for 2005.

Motion by Finney, second by Jester to approve Van Buren County Register as the school district’s official newspaper for 2005.  Ayes 6, Nays 0, motion carried. 

There was discussion on request from PTO to be added to insurance policy.

 Motion by Finney, second by McIntosh to approve PTO request to be added to insurance policy. Ayes 6, Nays 0, motion carried. 

There was discussion on Van Buren County Disposition of Public Property.  

Motion by Jester, second by Parsons to approve a proposal by the Van Buren County Board of Supervisors for the purchase of Lots 16 and 17 in the city of Stockport, subject to a public hearing on said proposal by the Van Buren County Board of Supervisors.  Ayes 6, Nays 0, motion carried.

There was a final report from board members, Tim Blair and Jean McIntosh concerning the gas leak situation at Douds.  Dr. Blair and Ms. McIntosh had interviewed building staff, reviewed the entire situation from August to October and compiled a report of their results.  The summary of the report included investigation of gas levels, interviews with building staff and contractor certification concerns.  The results showed staff needs to be annually trained on all emergency plans and the emergency plans need to be kept updated.  The board apologized for not becoming more involved and felt no one person is to blame.  In hindsight, everybody learned something.

There was discussion on review of Board Policy Section 100.


The discussion on having a board retreat has been tabled until next meeting.


Discussion followed on the items on the Consent Agenda for approval.  


Motion by Jester, second by  McIntosh to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations/Terminations

p. Jean Ann Kisling – Part Time Janitor, BECC

a. New Hires

n. Johnny Goodman – Substitute Bus Driver 

o. Mike Plecker – Activities Bus Driver

b. Transfers

e. Dianna Butts from BECC to Handicapped PreSchool, Spec. Ed., Tues. & Thurs.

f. Brenda Linkin from BECC to Stockport Special Education Paraprofessional




4.
Leave Requests

c. Dick Barton to IASB Legislative/SAI School Law Conferences – January 18 & 19, 2005, Des Moines, Iowa

d. Karen Stinson to AAGP and SIG Grant Writing Conference in Los Angeles, CA – January 24 – 28, 2005

e. Kristy Polonsky to CADCA in Washington DC, Mandatory for SIG Grant, January 9 – 15, 2005



B.  Open Enrollment Requests

     FY2006

1.  Shannon Garrels, Grade K FROM Davis Co. TO Van Buren Community 


Schools                                        

2. Ryan Mathias, Grade 10 FROM Van Buren TO Davis Co., Home School Assistance

3. Tyler Mathias, Grade 7 FROM Van Buren TO Davis Co., Home School Assistance

4. Samantha Helmers, Grade 1 FROM Harmony TO Van Buren Community Schools

C.  School Lunch and Activity Reports

1.
Douds Lunch Fund

$ 13,604.78




2.   
Stockport Lunch Fund

$ 18,382.89

3.
Keosauqua Lunch Fund
$ 60,607.73



4.
Douds Activity Fund

$ 12,076.34
5.
Stockport Activity Fund
$   5,022.60

6.
Keosauqua Activity Fund
$ 18,093.14



Motion by Finney, second by Parsons to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.


No Other Items were presented.



Motion by Parsons, second by Jester to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 8:02 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








_________________________









Board President








____________________________









Board Secretary

02-09-05

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order February 9, 2005 at 6:32 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Daugherty, Parsons, and McIntosh.  Also Superintendent Richard Barton, Secretary Robyn Booth and Administrators Karen Stinson, Dave Dirksen and Charles Russell.


President Huffman presented the following additions and corrections to the agenda:


VIII.  New Business


          B.  First reading of new board policy Code 504.5, School Activities on            

                            Wednesday and Sunday – tabled for Legal Council


   IX.  Consent Agenda


           B.  Open Enrollment 2005-2006



     2.  Mackenzie Winslow, Kindergarten from Fairfield to Van Buren

Motion by Daugherty, second by McIntosh to approve the agenda.  Ayes 4, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. 


Motion by Parsons, second by McIntosh to approve the minutes from the November 10, 2004 Regular Board Meeting and December 8, 2004 Special Board Meeting.  Ayes 4, Nays 0, motion carried.


Jon Finney entered at 6:32 p.m.


Tim Blair entered at 6:34 p.m.


Recognition was made and certificates were presented to the Elementary Students of the Month from December, Ty Smith and Joshua DeJong, from the Douds Center and Bryton Woods from the Stockport Center.  January Elementary Students of the Month are Aletha Wenke from the Douds Center and Emma Schmidt from the Stockport Center.   February Elementary Students of the Month are Hanna Haynes from the Douds Center and Brody Ried from the Stockport Center.

Mr. Barton reported on the information items.

Bruce Franklin provided the Maintenance Supervisor Report.   

Mr. Barton gave the report for Dean Folker, Staff Architect.  Beik will conduct soil test analysis and Warner will conduct surveys at the Birmingham and Stockport Centers.

Motion by Finney, second by Daugherty to approve the contracts for Beik to conduct soil tests and Warner to conduct surveys. Ayes 6, Nays 0, motion carried.

Bret Moews gave the Activities Director report.    Mr. Moews announced Blake Cruikshank as the recommendation for Head Baseball Coach.  This recommendation is listed on the Consent Agenda for approval. 


Erin Bass gave the Birmingham Early Childhood report.  Mrs. Bass asks for Personnel approvals as follows:  New Hire, Robin Gaskell, Substitute, Weston Weatherington, substitute janitor, and Resignation, Caroline Helterbran.


Motion by Finney, second by McIntosh to approve Personnel recommendations presented by Mrs. Bass for the Birmingham Center.  Ayes 6, Nays 0, motion carried.

Charles Russell gave the Elementary Principal report.  Mr. Russell stated the Kindergarten Round-up process has begun for the 2005-2006 academic year.

Dave Dirksen gave the Secondary Principal’s Report. Mr. Dirksen reported on activities and events occurring between January 12 and February 9. He also reported on upcoming activities and events.   

Karen Stinson gave the Associate Superintendent's report. Dr. Stinson reported the 21st Century staff would be training with Boy Town Girls Town Model train the trainer, June 20-23, 2005. 


Robyn Booth gave the Board Secretary Report.   

Motion by Finney, second by Parsons to approve the Board Secretary's Financial Statement showing January 31, 2005 balances in the General Fund of $1,417,877.23 and School House Fund of $568,298.70. Ayes 6, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.  

Under Old Business, there was discussion on the Sick Leave Bank executive committee.    The Sick Leave Bank Executive Committee members are Lisa Stiles, Steve Duke, Tammy Cook, Jim Dick and Connie Parrish.  The Sick Leave Bank will be mandatory for all Non-Certified employees and it shall only be used for the employees, not immediate family illness. 

There was discussion on Cantril and Milton facilities.  The Board will move forward on getting bids for demolition in the summer.

There was discussion on the Emergency plans.  Dr. Blair suggested the Unknown Odor Evacuation plan be labeled on its own tab for easy accessibility.

The First Reading of Board Policies Section 100.

There was discussion regarding a board retreat.  Mrs. Daugherty suggested having a facilitator to address the major academic areas of concern, having some teachers present strengths and weaknesses of the board, and develop a future facilities plan.  Mr. Barton was asked to find a facilitator for this board retreat.

Under New Business, there was discussion on SILO estimates and projections.

There was discussion on the new board policy Code 504.5, School Activities on Wednesday and Sunday.  


Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by McIntosh to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations/Terminations

q. Lisa Bentzinger, Stockport Special Education Aide

a. New Hires

p. Greg Jones (2005-2006) – K6 Art and Secondary Psychology

q. Blake Cruikshank, Head Baseball Coach

b. Transfers




4.
Leave Requests

f. Dick Barton to combined AEA15 and 16 meetings in Des Moines, March 1 & 2, 2005

g.  Kristi Polonsky to Atlanta, GA – February 16–19, 2005 – funded by grant

h. Kristy Polonsky to Long Beach, CA – March 16–23, 2005 – funded by grant



B.  Open Enrollment Requests

1.  Gavin Hassell, FROM Van Buren TO Fairfield

2.  Mackenzie Winslow, FROM Fairfield TO Van Buren

C.  School Lunch and Activity Reports

1.
Douds Lunch Fund

$   6,401.25




2.   
Stockport Lunch Fund

$ 10,271.14

3.
Keosauqua Lunch Fund
$ 29,166.56



4.
Douds Activity Fund

$ 13,358.28
5.
Stockport Activity Fund
$ 17,742.89

6.
Keosauqua Activity Fund
$ 37,629.79

D. Approval of Community Vitality Grant

E. Approve application for Drug Free Grant

Communications


Motion by Finney, second by McIntosh to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.



Motion by Blair, second by McIntosh to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 8:07 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.









______________________









Board President

_______________________




Board Secretary

03-09-05

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order March 9, 2005 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary, Robyn Booth and Administrators Karen Stinson, Dave Dirksen and Charles Russell.


There were no additions to the agenda.


Motion by Finney, second by McIntosh to approve the agenda.  Ayes6, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. 


Motion by Finney, second by McIntosh to approve the minutes from the February 9, 2005 Regular Board Meeting.  Ayes 6, Nays 0, motion carried.

Recognition was made and Certificates were presented to the Elementary Students of the Month for March, Tyler Golden and Abagail Rider, from the Douds Center and Halie Meador from the Stockport Center.  

Heidi Bainbridge and JEL students presented their proposal for Tobacco Free ballparks in Van Buren County.  

Tammy Cook gave an update regarding the Sick Leave Bank.  The Sick Leave Bank Committee conducted a survey based on it being mandatory.  The results of this survey were tabulated and there were not enough votes “IN FAVOR” to develop a Sick Leave Bank at this time.

Mr. Barton reported on the information items.  Mr. Barton stated we have a shortage of bus drivers.  President Huffman suggested we start gather some information on outside transportation services.

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, painted the principal’s office, discussed sewer problems and walk-in cooler.   At Stockport, built workbench and repaired a pump and motor.  At Douds, graveled drive and back parking lot, approved Zehr Electric to work on fire alarms and exit lights.  At Milton, graveled drive.  

Mr. Barton reported for Dean Folker, Staff Architect.  The architects will be here on March 22, 2005.  There was discussion on the plans for Stockport and Birmingham Early Childhood Center.  Mr. Barton will setup a time for the building committee to meet with the architects on March 22, 2005. 

Bret Moews gave the Activities Director report.  Mr. Moews reported on various activities and changes to the schedules.


Erin Bass gave the Birmingham Early Childhood report.  Staff hires and resignations are listed on the Consent Agenda for approval.  Mrs. Bass handed out brochures 

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported on the following activities and dates:

March 14 – Muffins for Mom at the elementary centers

March 18 & 19 – Special Olympics in Iowa City

March 23 – Family night at Stockport


March 23 – Ag Day at Douds


March 31 – Elementary Spring pictures 


April 7 – Family night at Douds


Mr. Russell recommended Emily Craig for Special Education Paraprofessional at the Stockport Center.  This recommendation is listed in the Consent Agenda for approval.

Dave Dirksen gave the Secondary Principal’s Report. Mr. Dirksen reported on activities and events occurring between February 10 and March 9. Mr. Dirksen also reported on upcoming activities and events.  Mr. Dirksen recommended Heath Teeter as Head Softball Coach and Mindie Donald as Assistant Softball Coach.  This recommendation is listed in the Consent Agenda for approval.

Karen Stinson gave the Associate Superintendent's report. Dr. Stinson reported on Department of Education visit.  Dr. Stinson also handed out a tentative draft proposal of the Van Buren Teacher Evaluation Instrument.



Robyn Booth gave the Board Secretary Report.  

Motion by Finney, second by Jester to approve the Board Secretary's Financial Statement showing February 28, 2005 balances in the General Fund of $1,492,166.74 and School House Fund of $586,455.94.  Ayes 6, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.   Mr. Barton stated that Lori Weatherington would like permission to remove the mural her class had painted in the Milton school.   Mrs. Weatherington will have to coordinate this with Bruce Franklin. 

Motion by Jester, second by Parsons to approve Lori Weatherington to remove the mural in the Milton school.  Ayes 6, Nays 0, motion carried.

Under Old Business, Mr. Barton displayed the updated Emergency Procedure Guides.

There was discussion on Board Retreat information.

Second reading of Board Policies Section 100.

Motion by Finney, second by Daugherty to approve Board Policies Section 100.  Ayes 6, Nays 0, motion carried.

First reading of new board policy Code 504.5, School Activities on Wednesday and Sunday.

Under New Business, 

First Reading of Board Policy Code No. 501, Student Conduct Rules and Code 504.2-R, Good Conduct Rules

There was discussion on approval to sell bus #11 to Newton Correctional Facilities in the amount of $2,000.

Motion by Finney, second by McIntosh to approve sale of bus #11 to Newton Correctional Facilities in the amount of  $2,000.  Ayes 6, Nays 0, motion carried. 

There was discussion on approval to bid two new 65-passenger buses for 2005-2006.

Motion by Finney, second by McIntosh to approve to bid two new 65-passenger buses for 2005-2006.  Ayes 6, Nays 0, motion carried. 

There was discussion on Draft of Fox Valley Audit for FY04.


There was discussion on Draft of Van Buren Audit for FY04.

There was discussion on FY06 school year calendar.


There was discussion on Draft of FY06 school year budget


Approval for Van Buren Community Schools Health Service Program.


Motion by Jester, second by Finney to approve the Van Buren Community Schools Health Service Program.  Ayes 6, Nays 0, motion carried.


Approval of the contracts with Davis Design for the Stockport, Birmingham projects and the Douds gymnasium HVAC system.


Motion by Finney, second by Daugherty to approve the contracts with Davis Design for the Stockport, Birmingham projects and the Douds gymnasium HVAC system.  Ayes 6, Nays 0, motion carried.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Finney to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations/Terminations





a.  Julie Main – Birmingham Early Childhood Center

c. New Hires

r. Ashley Donald – Daycare Aide, Birmingham Early Childhood Center

s. David & Karen Louth – Janitors, Birmingham Early Childhood Center

t. Heath Teeter - Varsity Softball Coach 

u. Mindie Donald - Assistant Varsity Softball Coach

v. Emily Craig – Special Education Aide, Stockport Center

w. Toby Kloewer – Volunteer – Boys Track

d. Transfers




4.
Leave Requests





a.  Linda Hinshaw, Alternative Assessment Training – see Elementary     





     Principal report (April 20-22)





b.  Dr. Karen Stinson, All Stars Training, Dubuque, Iowa – April 12&13 for    






SIG Grant



B.  Open Enrollment Requests – 2005-2006 School Year




1.  Lindsey Starnes – Kindergarten – Fairfield to Van Buren 




2.  Lauren Starnes – Kindergarten – Fairfield to Van Buren 

C.  School Lunch and Activity Reports

1.
Douds Lunch Fund

$  7,472.37




2.   
Stockport Lunch Fund

$ 11,073.97

3.
Keosauqua Lunch Fund
$ 28,227.02



4.
Douds Activity Fund

$ 15,070.68
5.
Stockport Activity Fund
$ 18,698.40

6.
Keosauqua Activity Fund
$ 38,629.96

F. Approval of Community Vitality Grant

1.  ComServ Grant

2.  REAL Grant

3.  CAT Grant

G. Approve application for Drug Free Grant

Communications



Motion by Jester, second by Finney to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.


Under Other Items, Superintendent Evaluation Forms, President Huffman asks for any updates to this form.  No updates are necessary.  The evaluation forms are due at the next Board Meeting.



Motion by Finney, second by Daugherty to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 8:50 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










____________________________










Board President








____________________________








Board Secretary

04-13-05

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order April 13, 2005 at 6:13 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary, Robyn Booth and Administrators Karen Stinson, Dave Dirksen and Charles Russell.


President Huffman called the meeting to order and made the following additions to agenda:


IV.  Public Forum


        E.  Thaddeus Wenke – FFA concerns


IX.  Consent Agenda


       A. Personnel


           1. Resignations/Terminations


               b.  Diane Marshall, 7-12 Multi Cat Special Ed Teacher


        B.  Open Enrollment - 2005 – 2006 School Year



2.  Devon Marberry, Grade K FROM Van Buren TO Davis Co.

Motion by Finney, second by McIntosh to approve the agenda.  Ayes 5, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. 


Motion by Finney, second by Daugherty to approve the minutes from the March 9, 2005 Regular Board Meeting.  Ayes 5, Nays 0, motion carried.

Recognition was made and Certificates were presented to the Elementary Students of the Month for April, Treygar Garrett, from the Douds Center and Gloria Nelson, from the Stockport Center.  

Tim Blair entered the meeting at 6:26 p.m.

Mary Sederberg and students requested to go on an art trip, June 6-9, 2005 to Minneapolis, MN.  Their itinerary will be presented at the May Board meeting.

Motion by Parsons, second by Blair for scheduling art trip for June 6-9, 2005 in Minneapolis, MN.  Ayes 6, Nays 0, motion carried.

Steve Hervey presented bus bids.  Mr. Hervey proposed we go with School Bus Sales.

Motion by Finney, second by McIntosh to approve the bid from School Bus Sales for 2 new Blue Bird buses.  Ayes 6, Nays 0, motion carried.

Dirk Metcalf ask for permission to put up a portable batting cage at the Douds ball field.  The batting cage will only be up during the ball season.

Motion by Finney, second by McIntosh to approve permission to Dirk Metcalf to put up a portable batting cage for the ball season.  Ayes 6, Nays 0, motion carried.  

Thaddeus Wenke and members from the Van Buren FFA presented their concerns for the future of their FFA program.  

Mr. Barton reported on the information items.  

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, spring grounds work and track repairs.  Bruce reported on the condition of the track and will reevaluate it after the track season is over.   At Stockport, roof leak in kitchen area.  At Douds, work on fire alarms and exit lights is complete and L.P. gas tanks sold.  At Birmingham, HVAC units serviced.  All centers, summer maintenance, maintenance bids for supplies sent to vendors, roofs inspected by Benchmark.

Bret Moews gave the Activities Director report.  Mr. Moews reported on various activities and changes to the schedules.  Mr. Moews asked for approval for anyone who qualifies to attend the Drake Relays, for it would be an overnight stay.

Motion by Finney, second by Parsons to approve anyone qualifying for the Drake Relays to attend and stay overnight.  Ayes 6, Nays 0, motion carried.


Erin Bass gave the Birmingham Early Childhood (BECC) report.  Staff hires are listed on the Consent Agenda for approval.  Mrs. Bass distributed the BECC newsletter and displayed pictures of their March activities.

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported on the following activities for April.  Mr. Russell recommended Crystal Neubauer for Special Education Paraprofessional at the Birmingham Center.  This recommendation is listed in the Consent Agenda for approval.

Dave Dirksen gave the Secondary Principal’s Report. Mr. Dirksen reported on activities and events occurring between March 10 and April 13. Mr. Dirksen also reported on upcoming activities and events.  Mr. Dirksen asks for 2 board members to present diplomas at graduation, Terry Jester and Tony Huffman will do the honor.   Mr. Dirksen also requested approval for Max Dirks and FFA students to attend State FFA Convention in Ames on April 18-20.  This item is listed in the Consent Agenda.

Karen Stinson gave the Associate Superintendent's report. Dr. Stinson reported on Department of Education visit.  Dr. Stinson provided a final draft proposal of the Van Buren Teacher Evaluation Instrument.


Robyn Booth gave the Board Secretary Report.  

Motion by Finney, second by Blair to approve the Board Secretary's Financial Statement showing March 31, 2005 balances in the General Fund of $1,460,679.48 and School House Fund of $585,126.91.  Ayes 6, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.   Mr. Barton distributed a list of IPERS Covered Groups.  The groups are as follows:

Group 1  Superintendent

Group 2  Central Office Administrator/s

Group 3  Building Principal/s

Group 4  Certified Teachers (1/2 time or more on a full-time equivalency  contract)

Group 5  Support Staff (12 month – full time)

Group 6  Support Staff (less than 12 months – full time) 

Motion by McIntosh, second by Blair to approve IPERS Groups as stated above.  Ayes 6, Nays 0, motion carried.

Mr. Barton also asked for Board approval to allow Deb Franklin as a substitute Board Secretary/Business Manager when Robyn Booth is absent.  

Motion by Finney, second by McIntosh to approve Deb Franklin as a substitute Board Secretary/Business Manager when Robyn Booth is absent.  Ayes 6, Nays 0, motion carried.

Under Old Business, 

Second reading of new Board Policy Code 504.5, School Activities on Wednesday and Sunday.

Motion by Daugherty, second by McIntosh to approve Second Reading of new Board Policy Code 504.5, School Activities on Wednesday and Sunday.  Ayes 6, Nays 0, motion carried.

Second Reading of Board Policy Code No. 501, Student Conduct Rules and Code 504.2-R, Good Conduct Rules

Motion by Daugherty, second by McIntosh to approve Second Reading of Board Policy Code No. 501, Student Conduct Rules.  Ayes 6, Nays 0, motion carried.

Motion by Blair, second by Parsons to approve Second Reading of Board Policy Code No. 504.2-R, Good Conduct Rules.  Ayes 6, Nays 0, motion carried.

There was discussion on approval of the 2005-2006 School Year Staff Calendar.  The Department of Education has not finalized the extra teacher workday requirements yet.  If they mandate two days, the calendar stands as is.  If they only mandate 1 day, we will eliminate the August 17 workday.

Motion by Finney, second by McIntosh to approve 2005-2006 School Year Staff Calendar.  Ayes 6, Nays 0, motion carried. 

There was discussion on approval of the 2003-2004 Van Buren Audit.

Motion by Finney, second by McIntosh to approve 2003-2004 Van Buren Audit.  Ayes 6, Nays 0, motion carried. 

There was discussion on 2003-2004 Fox Valley Audit.

Motion by McIntosh, second by Parsons to approve 2003-2004 Fox Valley Audit.  Ayes 6, Nays 0, motion carried. 

There was discussion on the approval of the Douds HVAC, Stockport and Birmingham construction projects and to allow for bid letting.


Motion by McIntosh, second by Finney to approve the Douds HVAC, Stockport and Birmingham construction projects and to allow for bid letting.  Ayes 6, Nays 0, motion carried.


There was discussion on Board Retreat information and possible dates.  Mr. Barton to confirm dates.



Under New Business,


There was discussion on approval to go to bid on the Stockport and Birmingham construction projects.


Motion by Finney, second by McIntosh to approve to go to bid on the Stockport and Birmingham construction projects.  Ayes 6, Nays 0, motion carried.

There was discussion on approval to set a public hearing on May 11, 2005 at 6:00 p.m. regarding the Stockport and Birmingham projects with the awarding of the contract immediately following the public hearing.

Motion by Finney, second by McIntosh to approve to set a public hearing on May 11, 2005 at 6:00 p.m. regarding the Stockport and Birmingham projects with the awarding of the contract immediately following the public hearing.  Ayes 6, Nays 0, motion carried.

There was discussion on approval of ISCAP Resolution.

Motion by Blair, second by Parsons to approve ISCAP Resolution.  Ayes 6, Nays 0, motion carried.

There was discussion on approval to contract Nolte, Cornman and Johnson, Auditors for the 2004-2005 school year audit.

Motion by Finney, second by Parsons to approve contract for Nolte, Cornman, and Johnson as the auditors for the 2004-2005 school year audit.  Ayes 6, Nays 0, motion carried.

There was discussion on the new teacher evaluation plan as required by the Department of Education.

Motion by Blair, second by McIntosh to approve new teacher evaluation plan as required by the Department of Education.  Ayes, 6, Nays 0, motion carried.

There was discussion on the staffing recommendations for Vocational Agriculture program and approval to pursue discussion with Harmony Schools on finalizing a 28E Sharing Agreement for the Vocational Agriculture Program.

Motion by Blair, second by McIntosh to approve pursuing discussion with Harmony Schools on finalizing a 28E Sharing Agreement for the Vocational Agriculture Program.  Ayes 6, Nays 0, motion carried.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Blair to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations/Terminations





a.  Kurt Jirak, Assistant Varsity Baseball Coach





b.  Diane Marshall, 7-12 Multi Cat Special Ed Teacher

e. New Hires

x. Vanessa Hamilton – Daycare Aide, Birmingham Early Childhood Center

y. Crystal Neubauer – Special Education Aide, Birmingham Early Childhood Center

f. Transfers




4.
Leave Requests



a.  Dr. Karen Stinson and Kristi Polonsky, June 12–14, 2005 – Omaha, NE Training for Boys and Girls Town Model



b.  Dr. Karen Stinson, Bonnie Watson, Ann Skaggs, Katy Hanus, April 12-13, 2005 - Dubuque, IA for All Stars Training



c.  Dr. Karen Stinson and Kristi Polonsky, April 14-15, 2005 – Pella, IA for 21st Century Mandatory Training



d.  Max Dirks and students to attend State FFA Convention, April 18-20, 2005 – Ames, IA



e.  Karen Stinson, Kristi Polonsky, Vicki Shepard and Linda Golden, June 20-24, 2005 – Galveston, TX for Train the Trainer for Framework for Understanding Poverty Training



B.  Open Enrollment Requests – 2005-2006 School Year




1.  Courtney Metcalf, Grade K FROM Cardinal TO Van Buren




2.  Devon Marberry, Grade K FROM Van Buren TO Davis Co.



C.  School Lunch and Activity Reports

1.
Douds Lunch Fund

$   8,608.31




2.   
Stockport Lunch Fund

$ 10,548.36

3.
Keosauqua Lunch Fund
$ 34,621.22



4.
Douds Activity Fund

$ 14,733.82
5.
Stockport Activity Fund
$ 17,495.84

6.
Keosauqua Activity Fund
$ 48,654.71

H. Approval to submit grants

1.  Drug Free Grant – Due April 29, 2005

2.  Community Coalition Grant

I. Sale of 5 used propane tanks to Plowman Farms

Communications



Motion by Blair, second by Finney to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.


Under Other Items, Superintendent Evaluation Forms, President Huffman asks for the evaluation forms.



Motion by Finney, second by Daugherty to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 7:49 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










_______________________










Board President








________________________







Board Secretary

05-02-05 

PUBLIC HEARING 

ON FY06 BUDGET

The Budget Hearing of the Van Buren Community School District came to order May 2, 2005 at 7:35 A.M. at the Board Office in Keosauqua.  Members present were Parsons, Daugherty, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary Robyn Booth, and Administrators, Karen Stinson.

Motion by McIntosh, second by Parsons to approve the agenda. Ayes 4, Nays, motion carried. 

Discussion followed on the 2005-2006 Budget proposal.

Motion by Daugherty, second by McIntosh to Adopt and certify the 2005-2006

 Budget as presented in the following amounts and anticipated tax levies:

PROPOSED

PROPOSED

 
BUDGET      

TAX LEVIES



  





Former VB – 17.20









Former FV – 14.62

TOTAL 2005-2006

$11,887,959

if combined at 






This time – 16.63




Ayes 4, Nays 0, motion carried.

Motion by Daugherty, second by Parsons to adjourn the Budget Hearing. Ayes 4, Nays 0, motion carried and the Budget Hearing adjourned at 7:42 A.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.







___________________







Board President



___________________


Board Secretary

05-11-05

SPECIAL MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order May 11, 2005 at 5:02 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Jester, McIntosh and Finney.  Also Superintendent Richard Barton, and Secretary, Robyn Booth.


Motion by Jester, second by Finney to approve the agenda.  Ayes 5, Nays 0, motion carried.

The Board visited with the following non-bargaining personnel groups on employment concerns and wages for 2005-2006.  Questions and discussion were addressed with each group.


5:00 – 5:15 P.M. 
Cooks

Dixie Daugherty entered at 5:15 p.m.


5:15 – 5:30 P.M.
Teacher Aides


5:30 – 5:45 P.M.
Custodians

Tim Blair entered at 5:45 p.m.


5:45 – 6:00 P.M.
Secretaries


6:00 – 6:15 P.M.
Bus Drivers


6:15 – 6:30 P.M.
Administrators


 No action was taken at this time on salaries for the non-bargaining groups.



Motion by Finney, second by Jester to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 6:30 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










____________________










Board President








_____________________







Board Secretary

05-11-05

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order May 11, 2005 at 6:32 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary, Robyn Booth and Administrators Karen Stinson, Dave Dirksen and Charles Russell.


Additions to agenda:


E.  Fesler’s Contract


F.  Teacher Contract Approval


Motion by Jester, second by Finney to approve the agenda.  Ayes7, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. 


Motion by Finney, second by Blair to approve the minutes from the April13, 2005 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.

Mary Sederberg reported on the art trip.

Motion by Finney, second by Jester to approve expenses, participants, and leave request for Art Club trip.  Ayes 7, Nays 0, motion carried.

Mr. Barton reported on the information items.  

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, modulating control on boiler replacement.   At Stockport, Fine Arts.  At Douds, Fine Arts.  At Milton, dirt work done where new water line was installed last fall.  All centers, Spring check on all air conditioners, LP Gas certification, report back from Benchmark on roofs, and Summer maintenance.

Dean Folker, Staff Architect reported on bids for Stockport and Birmingham projects.  Mr. Folker recommends rejecting bids and re-bidding. 

Bret Moews gave the Activities Director report.  Mr. Moews reported on various activities.

Erin Bass provided the Birmingham Early Childhood report.  

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported on the upcoming activities.


Dave Dirksen gave the Secondary Principal’s Report. Mr. Dirksen reported on activities and events occurring between April 14th and May 11th. Mr. Dirksen also reported on upcoming activities and events.    Mr. Dirksen made a recommendation for Jason Marshall as assistant high school baseball coach.

Karen Stinson gave the Associate Superintendent's report. Dr. Stinson reported on curriculum writing, Grant activities and grant submissions.


Robyn Booth gave the Board Secretary Report.   Mrs. Booth reported the approval of the Original Bond Payment, due May 1, 2005 was approved prior to the board meeting via e-mail on April 18, 2005 and is listed in the bills this month.


Motion by Daugherty, second by Parsons to approve original bond payment of $205,386.25 due May 1, 2005.  Ayes 4, Nays 0, motion carried.

Motion by Jester, second by McIntosh to approve the Board Secretary's Financial Statement showing April 30, 2005 balances in the General Fund of $2,013,577.00 and School House Fund of $482,456.96.  Ayes7, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.   

Under Old Business, 


There was discussion on Board Retreat information on June 10 & 11, 2005 in Ottumwa, IA with Facilitator, Dr. Bill Poston, Iowa State.  A specific agenda will follow later.


There was discussion on revised IPERS Covered Groups.


Motion by McIntosh, second by Daugherty to approve revised IPERS Covered Groups.  Ayes 7, Nays 0, motion carried.


Under New Business,


Mr. Barton presented School Board Recognitions to each board member.


Mr. Alvis and Mrs. Paulek reported on Standardized tests for Elementary and Secondary.


There was discussion on rejecting and re-bidding the Stockport and Birmingham projects construction bids.

Motion by Finney, second by Parsons to approve the rejection of these bids and re-bid the project.  Ayes 7, Nays 0, motion carried.

There was discussion on Summer Maintence Projects.

Motion by Jester, second by McIntosh to approve Summer Maintenance Projects.  Ayes 7, Nays 0, motion carried.

There was discussion on the Fesler’s Contract for the Driver’s Ed car.

Motion by Finney, second by Jester to approve the contract from Fesler’s.  Ayes 7, Nays 0, motion carried.

There was discussion on the Teacher Contracts.

Motion by Daugherty, second by Blair to approve Teacher Contracts list.  Ayes 7, Nays 0, motion carried.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Finney, second by  Jester to approve the following Consent Agenda items.  Ayes 7, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations/Terminations





a.  Megan Mercer, Special Needs Aide





b.  Greg Holland, Special Education Aide





c.  Stephanie Holland, Special Education Aide




2.  
New Hires

z. Jason Marshall, Assistant Varsity Baseball Coach 

3.   Transfers




4.
Leave Requests



B.  Open Enrollment Requests – 2005-2006 School Year



C.  Jr./Sr. High School Parent Student Handbook for 2005-2006



D.  School Lunch and Activity Reports

1.
Douds Lunch Fund

$  9,552.69




2.   
Stockport Lunch Fund

$ 10,808.97

3.
Keosauqua Lunch Fund
$ 39,592.29



4.
Douds Activity Fund

$ 14,150.46
5.
Stockport Activity Fund
$ 17,392.89

6.
Keosauqua Activity Fund
$ 40,190.22

E.  Approval to submit grants

1.  Wal-Mart Grant - $8,000 – Resurface track

2.  SS/HS Grant - $3 million, 3 years – Substance Abuse

F.  Approval to continue as emergency location and assistance for the Good        


   Samaritan Center

Communications



Motion by Finney, second by Jester to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.


Motion by Blair, second by Daugherty to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 7:37 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










______________________










Board President

______________________


Board Secretary

05-11-05

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order May 11, 2005 at 6:32 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary, Robyn Booth and Administrators Karen Stinson, Dave Dirksen and Charles Russell.


Additions to agenda:


E.  Fesler’s Contract


F.  Teacher Contract Approval


Motion by Jester, second by Finney to approve the agenda.  Ayes7, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections. 


Motion by Finney, second by Blair to approve the minutes from the April13, 2005 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.

Mary Sederberg reported on the art trip.

Motion by Finney, second by Jester to approve expenses, participants, and leave request for Art Club trip.  Ayes 7, Nays 0, motion carried.

Mr. Barton reported on the information items.  

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, modulating control on boiler replacement.   At Stockport, Fine Arts.  At Douds, Fine Arts.  At Milton, dirt work done where new water line was installed last fall.  All centers, Spring check on all air conditioners, LP Gas certification, report back from Benchmark on roofs, and Summer maintenance.

Dean Folker, Staff Architect reported on bids for Stockport and Birmingham projects.  Mr. Folker recommends rejecting bids and re-bidding. 

Bret Moews gave the Activities Director report.  Mr. Moews reported on various activities.

Erin Bass provided the Birmingham Early Childhood report.  

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported on the upcoming activities.


Dave Dirksen gave the Secondary Principal’s Report. Mr. Dirksen reported on activities and events occurring between April 14th and May 11th. Mr. Dirksen also reported on upcoming activities and events.    Mr. Dirksen made a recommendation for Jason Marshall as assistant high school baseball coach.

Karen Stinson gave the Associate Superintendent's report. Dr. Stinson reported on curriculum writing, Grant activities and grant submissions.


Robyn Booth gave the Board Secretary Report.   Mrs. Booth reported the approval of the Original Bond Payment, due May 1, 2005 was approved prior to the board meeting via e-mail on April 18, 2005 and is listed in the bills this month.


Motion by Daugherty, second by Parsons to approve original bond payment of $205,386.25 due May 1, 2005.  Ayes 4, Nays 0, motion carried.

Motion by Jester, second by McIntosh to approve the Board Secretary's Financial Statement showing April 30, 2005 balances in the General Fund of $2,013,577.00 and School House Fund of $482,456.96.  Ayes7, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.   

Under Old Business, 


There was discussion on Board Retreat information on June 10 & 11, 2005 in Ottumwa, IA with Facilitator, Dr. Bill Poston, Iowa State.  A specific agenda will follow later.


There was discussion on revised IPERS Covered Groups.


Motion by McIntosh, second by Daugherty to approve revised IPERS Covered Groups.  Ayes 7, Nays 0, motion carried.


Under New Business,


Mr. Barton presented School Board Recognitions to each board member.


Mr. Alvis and Mrs. Paulek reported on Standardized tests for Elementary and Secondary.


There was discussion on rejecting and re-bidding the Stockport and Birmingham projects construction bids.

Motion by Finney, second by Parsons to approve the rejection of these bids and re-bid the project.  Ayes 7, Nays 0, motion carried.

There was discussion on Summer Maintence Projects.

Motion by Jester, second by McIntosh to approve Summer Maintenance Projects.  Ayes 7, Nays 0, motion carried.

There was discussion on the Fesler’s Contract for the Driver’s Ed car.

Motion by Finney, second by Jester to approve the contract from Fesler’s.  Ayes 7, Nays 0, motion carried.

There was discussion on the Teacher Contracts.

Motion by Daugherty, second by Blair to approve Teacher Contracts list.  Ayes 7, Nays 0, motion carried.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Finney, second by  Jester to approve the following Consent Agenda items.  Ayes 7, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations/Terminations





a.  Megan Mercer, Special Needs Aide





b.  Greg Holland, Special Education Aide





c.  Stephanie Holland, Special Education Aide




2.  
New Hires

aa. Jason Marshall, Assistant Varsity Baseball Coach 

3.   Transfers




4.
Leave Requests



B.  Open Enrollment Requests – 2005-2006 School Year



C.  Jr./Sr. High School Parent Student Handbook for 2005-2006



D.  School Lunch and Activity Reports

1.
Douds Lunch Fund

$  9,552.69




2.   
Stockport Lunch Fund

$ 10,808.97

3.
Keosauqua Lunch Fund
$ 39,592.29



4.
Douds Activity Fund

$ 14,150.46
5.
Stockport Activity Fund
$ 17,392.89

6.
Keosauqua Activity Fund
$ 40,190.22

E.  Approval to submit grants

1.  Wal-Mart Grant - $8,000 – Resurface track

2.  SS/HS Grant - $3 million, 3 years – Substance Abuse

F.  Approval to continue as emergency location and assistance for the Good        


   Samaritan Center

Communications



Motion by Finney, second by Jester to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.


Motion by Blair, second by Daugherty to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 7:37 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










________________________










Board President

______________







Board Secretary

06-30-05 

PUBLIC HEARING 

ON FY05 BUDGET AMENDMENT

The Budget Amendment Hearing of the Van Buren Community School District came to order June 30, 2005 at 7:32 A.M. at the Board Office in Keosauqua.  Members present were Huffman, Parsons, Blair, and Finney.  Also Superintendent Richard Barton, Secretary Robyn Booth, and Administrators, Karen Stinson.

Motion by Blair, second by Parsons to approve the agenda. Ayes 4, Nays, motion carried. 

Ms. Booth recommended moving $200,000 from Total Other Expenditures to Total Support Services.  Discussion followed on the 2004-2005 Budget amendment proposal.

Motion by Finney, second by Blair to amend and certify the 2004-2005 Budget.

Ayes 4, Nays 0, motion carried.

Motion by Finney, second by Blair to adjourn the Budget Amendment Hearing. Ayes 4, Nays 0, motion carried and the Budget Amendment Hearing adjourned at 7: 34     A.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.







______________________







Board President

______________________



Board Secretary

06-30-05

SPECIAL MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order June 30, 2005 at 7:35 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Blair and Finney.  Also Superintendent Richard Barton, Secretary, Robyn Booth and Administrators Karen Stinson.


Additions to agenda:


VII. Other



A.  Approval of FY06 Depositories



B.  Approval of Board Secretary/Business Manager



C.  Approval of Treasurer



D.  Approval of FY06 Fee Schedule



E.  Approval of FY06 Fuel, Tires, Lubricants, LP, Oil, Antifreeze bids



F.  New Hires




1.  Richard Incorvia, Secondary Language Arts




2.  Steven Speer, K-6 Special Education




3.  Tessa Menefee, PreK Special Education Early Childhood



G.  Approval to pay June 2005 bills prior to August 2005 board meeting


Motion by Blair, second by Parsons to approve the agenda.  Ayes 4, Nays 0, motion carried.


Dean Folker presented the bids and made a recommendation.  There was discussion on Douds HVAC bids. 


Winger

$49,000


Arnold

$46,990
(Recommendation)


Millard

$51,198


McIntosh entered meeting at 7:37 a.m.


Motion by Blair, second by McIntosh to accept the recommendation of Arnold Refrigeration for the Douds HVAC bid.   Ayes 5, Nays 0, motion carried.


There was discussion on Leadership Continuity in the District.  Mr. Barton recommended Mr. Jirak as the High School Principal with a salary of $64,677 (130% of highest teacher step + longevity).


Motion by Blair, second by Parsons to approve Mr. Jirak as the High School Principal with a salary of $64,677.  Ayes 5, Nays 0, motion carried.


Mr. Barton recommended Mr. Moews as Secondary Dean of Students with Athletic Director and Transportation duties.  Mr. Moews will also be three-eighths teacher with a total salary of $60,697 (122% of highest teacher step + longevity).


Motion by McIntosh, second by Blair to approve Mr. Moews as the Secondary Dean of Students, Athletic Director, Transportation duties and three-eighths teacher with a total salary of $60,697.  Ayes 5, Nays 0, motion carried.


Motion by Parsons, second by Finney to continue with Planned Leadership Transition to maintain continuity in the district.  Ayes 5, Nays 0, motion carried.


Mr. Barton presented his proposal to retire December 2005 so there will be some continuity in District Leadership for next year and beyond.  There was discussion on the proposal.


Motion by Blair, second by McIntosh to approve Mr. Barton’s proposal contingent upon his letter of resignation and hiring a replacement.  Ayes 5, Nays 0, motion carried.


There was discussion on Non-certified benefits with no action taken.  Mr. Barton to have discussion with Nic Richardson regarding salary and benefits so his technology position will be comparable to other districts.



Motion by Finney, second by Blair to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 5, Nays 0, motion carried.



Under Other Items,


There was discussion on 2005-2006 Depositories.




1.
Pilot Grove Savings Bank

$1.5 Million




2.
Libertyville Savings Bank

$1.5 Million




3.
Community First Bank

$5.0 Million




4.
Farmers and Traders Bank
$1.0 Million




5.
State Central Savings Bank
$1.0 Million


         6.      ISJIT



$1.5 Million


         7.      Bank of America (Wells Fargo)
$500,000

Motion by Finney, second by McIntosh to approve the 2005-2006 Depositories as listed above.    Ayes 5, Nays 0, motion carried.

Motion by Blair, second by Finney to approve the Board Secretary/Business Manager, Robyn Booth, for FY06.  Ayes 5, Nays 0, motion carried.

Motion by Blair, second by McIntosh to approve the Board Treasurer, Janet Phelps, for FY06.  Ayes 5, Nays 0, motion carried.


There was discussion on Fee schedule for 2005-2006.


Motion by Finney, second by McIntosh to approve fee schedule.  Ayes 5, Nays 0, motion carried.

There was discussion and recommendations by Steve Hervey on bids for oil, tires, LP, fuel, lubricants, and anti-freeze for FY06.  The bids received were as follows:

Diesel Fuel and Furnace Oil - New Alliance, Golden Inc.

LP Gas
 - New Alliance

Tires – Bauer Built

Oil, Lubricant and Anti-freeze – Jet Bulk Oil, New Alliance

Motion by Blair, second by Parsons to approve recommended bids for oil, tires, LP, fuel, lubricants, and anti-freeze for FY06.  Ayes 5, Nays 0, motion carried.

There was discussion on new hires as follows:




Richard Incorvia, Secondary Language Arts




Steven Speer, K-6 Special Education




Tessa Menefee, PreK Special Education Early Childhood


Motion by Finney, second by Parsons, to approve new hires for FY06.  Ayes 5, Nays 0, motion carried.


Motion by Finney, second by Blair to approve to pay June 2005 bills prior to August 2005 board meeting.  Ayes 5, Nays 0, motion carried.





Motion by Blair, second by Finney to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 9:00 A.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








____________________








Board President









___________________







Board Secretary

