08-10-05

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order August 10, 2005 at 6:35 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, McIntosh, and Finney.  Also Superintendent Richard Barton, Secretary, Robyn Booth and Administrators Karen Stinson, Kurt Jirak, Bret Moews and Charles Russell.


Additions to agenda:


Under Communications, 


Bus request by Forest Craft Festival and shared services with AEA15.


Under Consent Agenda, New Hires,


r.  Larry Padget, Assistant Varsity Volleyball Coach


Motion by Finney, second by Parsons to approve the agenda.  Ayes 4, Nays 0, motion carried.


Daugherty entered at 6:36 p.m.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Finney, second by McIntosh to approve the corrected minutes from the June 8, 2005 Regular Board Meeting and June 30, 2005 Public Hearing on FY05 Budget Amendment and June 30, 2005 Special Meeting.  Ayes 5, Nays 0, motion carried.

Michelle Wenke requested the board read the entire motion since the public doesn’t have the packet information.

Barb Creath discussed the option to save the Milton school building.  The board stated they would sell it to the Milton City Council, but not to an individual.  The board also agreed to have further discussions with the Milton City Council, if necessary.  It would be at least next spring before demolition would begin, if it were not sold.

Mr. Barton reported on the information items.  

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, wiring and installing air conditioners, bathroom partitions, and cement for picnic tables.   At Stockport, wiring and installing air conditioners, removal of wall between library and classroom to expand library and moving playground equipment.  At Douds, wiring and installing air conditioners, swings and playground work, and fire alarm repairs due to lightening.  At BECC, generator repairs.  At all centers, cleaning all done, except Industrial Arts and hallway, fire alarms and extinguishers checked.

Dean Folker, Staff Architect, reported on Douds, substantial completion signoff agreement, update on Douds HVAC project, and redesign of Stockport and Birmingham Daycare projects along with rebidding them separately.

Bret Moews gave the Activities Director report.  Mr. Moews reported on various activities.   Mr. Moews also recommended Larry Padget as the Assistant Varsity Volleyball coach.  This is listed in the consent agenda.


Mr. Barton provided the Birmingham Early Childhood report for Erin Bass.  Mr. Barton reported a recommendation from Ms. Bass to increase daycare rates.  There has been no rate increase since the fall of 2003.


Motion by Finney, second by McIntosh to approve rate increase for daycare.  Ayes 6, Nays 0, motion carried.

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported on Paraprofessional recommendations for approval and official designations for the Free and Reduced Lunch Program process.  

Motion by Blair, second by Finney to approve Free and Reduced Lunch Program process official designations as follows:

Determining Official – Mr. Russell

Confirming Official – Mrs. Begley

Follow-up Official – Mr. Russell 


Ayes 6, Nays 0, motion carried.


Kurt Jirak gave the Secondary Principal’s Report. Mr. Jirak reported on new hires, office relocations, activities schedules and conferences attended.

Karen Stinson gave the Associate Superintendent's report. Dr. Stinson reported on curriculum writing, Grant activities and grant submissions.  Dr. Stinson presented the curriculum books to the board and requested approval for cost.

Motion by Finney, second by McIntosh to approve cost of curriculum.  Ayes6, Nays 0, motion carried.


Robyn Booth gave the Board Secretary Report for June 2005 (preliminary) and July 2005.  Janet Phelps, Board Treasurer gave her annual report to balance with June 30, 2005 balances.

Motion by Finney, second by McIntosh to approve the Board Secretary's Financial Statement showing June 30, 2005 preliminary balances in the General Fund of $1,147,328.72 and School House Fund of $510,383.68 and July 31, 2005 preliminary balances in the General Fund of $991,212.97 and School House Fund of $528,059.97.  Ayes 6, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.  Mr. Barton reported the wooded area next to the practice football field would be cleared.

Under Old Business, 


There was discussion on Non-certified benefits, Technology Position Benefits.  Mr. Barton recommended increasing the Technology position salary by $6,000/yr to be more comparable with surrounding districts.


Motion by Blair, second by Parsons to approve the Technology position salary increase of $6,000/yr.  Ayes 6, Nays 0, motion carried.


Mr. Barton recommended $50,000 life insurance policies to the four salary, non-certified staff as an additional benefit.  The cost is $15 to $25 a month per employee, depending on their age.


Motion by Finney, second by Blair to approve life insurance policies for the four 12- month salary, non-certified staff as an additional benefit.  Ayes 6, Nays 0, motion carried.


There was discussion on Local Option Sales Tax revised estimated distribution payments from the state department.


There was discussion on Superintendent’s contract amendment.  


Motion by Blair, second by Daugherty to approve amending Superintendent’s contract to show total salary for the contract and the ending date of December 31, 2005.  Ayes, 6, Nays 0, motion carried.


Under New Business,


There was discussion on Secondary staff handbook


Motion by Finney, second by Parsons to approve Secondary Staff Handbook.  Ayes 6, Nays 0, motion carried.


There was discussion on Elementary Staff Handbook.


Motion by McIntosh, second by Daugherty to approve Elementary Staff Handbook.  Ayes 6, Nays 0, motion carried.

There was discussion on Regular and shuttle bus routes.

Motion by Daugherty, second by Finney to approve Regular and shuttle bus routes for 05-06.  Ayes 6, Nays 0, motion carried.

There was discussion on Substitute bus driver list for approval.

Motion by Finney, second by Daugherty to approve Substitute bus driver list.  Ayes 6, Nays 0, motion carried.


There was discussion on Substitute teacher list for approval.


Motion by McIntosh, second by Blair to approve Substitute teacher list.  Ayes 6, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Blair to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.


IX.
Consent Agenda

A.  Personnel

        1.   Resignations


   a.
Lori Zeitler – Varsity Volleyball Coach


        b.
Kurt Jirak – Varsity Wrestling Coach


        c.
Bret Moews – Jr. High Wrestling Coach


        d.
Heidi Bainbridge – Wrestling Cheerleading Sponsor


        e.
Jeanna Yochum – 21st Century Aide, Birmingham


         f.
Mindi Donald – 21st Century Aide, Stockport


        g. 
Sherri Hewitt – Elementary Aide, Douds

        h.
Sarah Poole – Elementary Aide, Stockport

              i.
    Serena Franklin – Aide, Birmingham Early Childhood Center


   2.    New Hires


        a.
Victor Combs – Secondary Special Education Teacher


        b.
Nalissa Padget – K-6 Aide, Douds


        c.
Tara Royer – K-6 Aide, Douds


        d.
Rebekah Lengacher – K-6 Special Education Aide, Douds


        e.
Mary Thomas – K-6 Aide, Stockport


         f.
Kurt Mielke – K-6 Aide, Douds


        g.
Joy Padget – Varsity Volleyball


        h.
Toby Kloewer – Volunteer Football


         i.
Lance Morris – Volunteer Football


         j.
Kim Harward – 21st Century Teacher, Douds


        k.
Steph Wells – 21st Century Teacher, Milton


         l.
Jamie Gates – 21st Century Teacher, Stockport

           m.
    Jeanna Yochum – Elementary Aide, Douds

            n.       Mindi Donald – Elementary Aide, Stockport

            o. 
Sherri Hewitt – 21st Century Aide, Birmingham


       p.
Sarah Poole – 21st Century Aide, Stockport


       q.       Gail Mickels – Regular Route Bus Driver


        r.
Larry Padget – Assistant Varsity Volleyball


    3.    Transfers


4.    Leave Requests


        a.       Dick Barton and Kurt Jirak to SAI Conference in Des Moines, August 2-4, 2005

             b.
 Karen Stinson, Vicki Shepard, Rachel Smith to Meeting Standards train the     

         trainer in Houston, Texas on September 18-21, 2005


         c.       Karen Stinson to PERB training in Des Moines on September 22-23, 2005


         d.
 Karen Stinson and Vicki Shepard to Equity Training, Kansas City, MO – October  



 4&5, 2005                       

              e.
 Karen Stinson to Grant Writing Seminar in Phoenix, Arizona – October 24-29,      


     2005


           f.
     Max Dirks and students to Des Moines for FFA, August 10-12, 2005

B.    Activity and lunch reports

C.
Open Enrollment – FY06


 1.  McKenzie Dawn Burton, Grade K, FROM Van Buren TO Fairfield

2.  Melanie Kay Warth, Grade 11, FROM Harmony TO Van Buren 


3.  Cody Crane, Preschool, FROM Davis County TO Van Buren 

4.  Colt Crane, Grade 1, FROM Davis County TO Van Buren


     5.  MaKenzie Crane, Grade 6, FROM Davis County TO Van Buren Communications



Motion by Daugherty, second by Parsons  to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.



Communications,



Villages of Van Buren requested the use of twelve buses for the Forest Craft Festival.



Motion by Blair, second by Finney to approve bus usage by the Villages of Van Buren for the Forest Craft Festival.  Ayes 6, Nays 0, motion carried.  



Request for Shared Services by AEA for Tessa Menefee.  AEA would pay 20% and Van Buren would pay 80% for teacher salary and benefits.



Motion by Blair, second by Finney to approved Shared Services Agreement with AEA for Tessa Menefee.  Ayes 6, Nays 0, motion carried.




Motion by Blair, second by Finney to adjourn.   Ayes 6, Nays 0, motion carried and the meeting adjourned at 8:08 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.









________________________









Board President












_________________________





Board Secretary

09-21-05

REGULAR PUBLIC MEETING

&

REORGANIZATIONAL MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order September 21, 2005 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, and Finney.  Also Superintendent Richard Barton, Secretary, Robyn Booth and Administrators Karen Stinson, Kurt Jirak, Bret Moews and Charles Russell.


Additions to agenda:


VII.  Public Forum


         B.  Barb Creath – Milton Fall Festival


XII.  New Business

         I.  New Hires – Melissa Harlan, Wrestling Cheerleading Sponsor and                 


  Richard Daugherty, Assistant High School Wrestling 

IX.  Consent Agenda

        A.  Personnel


  1.  Resignations


       a.  Amy Brombaugh

                     2.  New Hires

         
        Strike item d. and f.

           
        i.  Seth Robertson – ELL Paraprofessional


Motion by Finney, second by Parsons to approve the agenda.  Ayes 5, Nays 0, motion carried.


Minutes of the August 10, 2005 meeting were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   Ms. Booth reported the addition of the approval for life insurance for 12-month salary, non-certified staff to the August 10th minutes.


Motion by Finney, second by Daugherty to approve the corrected minutes from the August 10, 2005 Regular Board Meeting.  Ayes 5, Nays 0, motion carried.

Under New Business,

The Board reviewed the following election results as submitted by the County Auditor:

Sheila Parsons elected Director of District #3 for a 3-year term

Tim Blair elected Director of District at Large for a 3-year term

Motion by Daugherty, second by Jester to approve the results of the 2005 election as presented.  Ayes 5, Nays 0, motion carried.



Motion by Finney, second by Daugherty to adjourn present Board of Directors. Ayes 5, Nays 0, motion carried and the meeting adjourned at 6:33P.M.


The new board reconvened at 6:33 P.M. with Superintendent Richard Barton acting as Chairman of the Reorganizational meeting. 

The Oath of Office was given and Certificate of Election was presented to elected Board member, Sheila Parsons.

Superintendent Barton opened the floor for nominations for President.

Nomination by Finney, second by Parsons to nominate Tony Huffman for President.  Tony Huffman was declared President by a vote of Ayes 4, Nays 0, Abstained 1 (Huffman).

Meeting control was then given to President Huffman.  The floor was opened for nominations for Vice President.  

Motion by Parsons, second by Daugherty to nominate Jon Finney for Vice President.  Jon Finney was declared Vice President by a vote of Ayes 4, Nays 0, Abstained 1 (Finney).


Motion by Finney, second by Daugherty to adopt the Roberts Rules of Order, Revised.  Ayes 5, Nays 0, motion carried.

Discussion followed on future meeting time and place.   Motion by Finney, second by Parsons to continue regular board meeting times on the second Wednesday of each month at 6:30 P.M. at the Board Office in Keosauqua unless otherwise specified.  Ayes 5, Nays 0, motion carried.

Harold Jamison requested the Cantril Alumni would like to have the Cantril school sign if the Van Buren School District did not want it.

Motion by Jester, second by Parsons to approve the Cantril Alumni to take the Cantril school sign.  Ayes 5, Nays 0, motion carried.

Dr. Blair entered at 6:43 p.m.

Ms. Booth administered the Oath of Office and presented Certificate of Election to Dr. Blair.

Barb Creath reported for the disappointed citizens of Milton that the Van Buren School band was not represented at the Milton Fall Festival parade.

Mr. Barton reported on the information items below:

IASB Fall District Meeting – October 19 in Mt. Pleasant

IASB Handbooks are available to order 

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, electrical repairs were done.   At Stockport, playground, gym lights repaired, make up air unit repairs, and repaired wall due to water damage.  At Douds, fire alarms and installed swings.  At all centers, inspected boilers.

Dean Folker, Staff Architect reported the BECC bids are due October 11, 2005 at 2:00 p.m.  Mr. Folker made a preliminary Stockport dietary sketch to give to Davis Design.  Planning for the Keosauqua commons area depends on how the bids are for Stockport and BECC.

Bret Moews gave the Activities Director report.  Mr. Moews reported on various activities and conference locations.  Mr. Moews recommended the following personnel:

Jr. High Wrestling – Lance Morris

Jr. High Boys Track – Jason Marshall

Wrestling Cheerleading Sponsor – Melissa Harlan

Head Varsity Wrestling – Clint Hardin

Assistant High School Wrestling – Richard Daugherty

Volunteer Jr. High Volleyball – Amanda Phillips


Erin Bass provided the Birmingham Early Childhood report.   Mrs. Bass recommended Megan Bartholomew and Susie Petersen as trial employees.

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported that Gravy for Grandparents held on September 8th was a huge success.


Kurt Jirak gave the Secondary Principal’s Report. Mr. Jirak reported on various activities from August 22 thru September 20.  Mr. Jirak requested hiring Evelyn Roberts as a long-term sub paraprofessional.  Mr. Jirak also discussed changing Mr. Moews’ schedule.  

Karen Stinson gave the Associate Superintendent's report. Dr. Stinson distributed a list of active and past grants.  Dr. Stinson gave a brief update on the new Safe School/Healthy Students grant.  Dr. Stinson also distributed the revised Annual Progress Report.


Robyn Booth gave the Board Secretary Report for August 31, 2005.

Motion by Finney, second by Jester to approve the Board Secretary's Financial Statement showing August 31, 2005 in the General Fund of $645,439.83 and School House Fund of $592,921.02.  Ayes 6, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.   Mr. Barton presented mileage and substitute teacher pay comparative rates from other districts.

Motion by Jester, second by Blair to approve increasing the mileage rate to $.31/mile and the substitute teacher pay to $95/day, $50/ ½ day.  Ayes5, Nays 0, Finney abstained, motion carried.

Mr. Barton also presented the 200 series of the board policy for first reading.  Mr. Barton will get cost from IASB to review our entire board policy for the October board meeting.

Under Old Business, 


There was discussion on Non-certified benefits.  Mr. Barton recommended the 12-month, non-certified employees receive 2 additional family illness days.  


Motion by Blair, second by Parsons to approve 2 additional family illness days for 12-month, non-certified employees.  Ayes 6, Nays 0.


There was discussion on bus driver shuttle pay to be increased from $90 to $100/month.  


Motion by Jester, second by Blair to approve increasing bus shuttle pay to $100/month.  Ayes 6, Nays 0, motion carried.




Under New Business,


There was discussion on selecting a delegate for the IASB Delegate Assembly, November 16,2005 and an alternate.


Motion by Daugherty, second by Finney to approve Mr. Huffman as delegate and Dr. Blair as alternate for the IASB Delegate Assembly, November 16, 2005.  Ayes 6, Nays 0, motion carried.


There was discussion on FY2006 SILO estimates.


There was discussion on bids for handicap parking at the Stockport Center.

Motion by Finney, second by Jester to approve the bid from Custom Construction in the amount of $5,995.00 for handicap parking at the Stockport Center.  Ayes 6, Nays 0, motion carried.

There was discussion on the Annual Progress Report for 2005.

Motion by Finney, second by Daugherty to approve Annual Progress Report for 2005.  Ayes 6, Nays 0, motion carried.


There was discussion on the first reading of board policies:



Open Enrollment as a Sending District, Code No. 510



Open Enrollment as a Receiving District, Code No. 510.1



Testing Program, Code No. 623



Homeless Children and Youth, Code No. 515

There was discussion on new hires – Melissa Harlan, Wrestling Cheerleading

 Sponsor and Richard Daugherty, Assistant High School Wrestling
Motion by Blair, second by Parsons to approve Melissa Harlan,Wrestling

Cheerleading Sponsor and Richard Daugherty, Assistant High School Wrestling.  Ayes 5, Nays 0, 1 Abstained (Daugherty)
 
Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Finney to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.


IX.
Consent Agenda

A.  Personnel


    1.   Resignations


            a.  Amy Brombaugh – Daycare Aide


    2.    New Hires

                 a.
Courtney Newman– 21st Century Paraprofessional ½ time, ½ BECC childcare provider


             b.
 Lance Morris– Jr. High School Wrestling


              c.
 Jason Marshall – Jr. High School Boys Track


              d.
  Melissa Harlan – Wrestling Cheerleading Sponsor


               e.
   Clint Hardin – Varsity High School Wrestling


               f.   Richard Daugherty – Assistant High School Wrestling


               g.   Amanda Phillips – Volunteer Jr. High School Volleyball


           h.   Evelyn Roberts – Long Term Paraprofessional Substitute


                i.    Seth Robertson – ELL Paraprofessional


      3.    Transfers


      4.    Leave Requests


               a.   Karen Stinson to AAEP, October 24-28, 2005 in Phoenix, Arizona

B.    Activity and lunch reports

1.         Douds Lunch Fund

$ 15,534.55




2.   
Stockport Lunch Fund

$ 14,435.47

3.
Keosauqua Lunch Fund
$ 27,845.32



4.
Douds Activity Fund

$ 13,872.82
5.
Stockport Activity Fund
$ 15,713.44

6.
Keosauqua Activity Fund
$   7,649.80

C.
Open Enrollment – FY06


1.           Abbey Gridley, Grade K, FROM Van Buren TO Fairfield


2.          Tayler Westercamp, Grade K, FROM Harmony TO Harmony 


3.          Madonna Hendricks, Grade 4, FROM Fairfield TO Van Buren 


4.           Samantha Hendricks, Grade 8, FROM Fairfield TO Van Buren


     5.           Travis Graf, Grade 6, FROM Davis County TO Van Buren 


     6.           Johnathan Graf, Grade 1, FROM Davis County TO Van Buren



Motion by Finney, second by Jester to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.



Communications,



Letter of thanks from Mr. Mosier, Pastor, Zion Bible Church



Letter from U.S. Dept of Ed – Congratulations on receiving grant.



There were no other items.



Motion by Daugherty, second by Blair to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 8:00 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








____________________________








Board President








____________________________








Board Secretary

10-12-05

REGULAR PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order October 12, 2005 at 6:32 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary, Robyn Booth and Administrators Karen Stinson, Kurt Jirak, Bret Moews and Charles Russell.


Additions to agenda:


Include September 28 and October 5, 2005 Executive Minutes to Approval of Minutes


Strike item 5. under Consent Agenda, Grants and add as item F. under New Business


XII.  New Business

         F.  Permission to apply for the Harkin Wellness Grant to improve wellness 

               facilities and community programs 

IX.  Consent Agenda 

        D.  Grants


  5.  Persmission to apply for the Harkin Wellness Grant to improve 


       wellness facilities and community programs


Motion by McIntosh, second by Finney to approve the agenda.  Ayes 6, Nays 0, motion carried.


Minutes of the September 21, September 28 and October 5, 2005 meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Parsons, second by Jester to approve the minutes from the September 21st Regular Board Meeting, September 28th and October 5th Executive Board Meetings.  Ayes 6, Nays 0, motion carried.

Under Public Forum,


Student of the Month was presented to Cody Corry, Stockport Elementary, Heather Blakely, Douds Elementary and Jessica Franklin, Douds Elementary.


Rusty Ebert presented the 2005-2006 Mini Grants from the Van Buren Education Foundation.

 Motion by Jester, second by Finney to accept the 2005-2006 Mini Grants from the Van Buren Education Foundation. Ayes 6, Nays 0, motion carried.

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, heating equipment.   At Stockport, tree removal.  At Douds, replace water cooler, emergency light repair, HVAC work for gym, mowing and temporary custodial position.

Dean Folker, Staff Architect didn’t have an additional report. 

Bret Moews gave the Activities Director report.  Mr. Moews reported on various activities and conference locations.  Mr. Moews requested approval for a possible overnight stay for the Rhythm Squad on December 2 if their performance is in the morning on December3.

Motion by Finney, second by McIntosh to approve request for a possible overnight stay for the Rhythm Squad on December 2.  Ayes 6, Nays 0, motion carried.

Mr. Moews also requested approval for the following volunteers:


Jason Marshall – Volunteer Assistant Boys Basketball


Laura Gaston – Volunteer Assistant Girls Basketball

Motion by Jester, second by Parsons to approve Jason Marshall as Volunteer Assistant for Boys Basketball and Laura Gaston as Volunteer Assistant for Girls Basketball.  Ayes 6, Nays 0, motion carried.


Erin Bass provided the Birmingham Early Childhood report.   

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported the impact of a quality early childhood education and the fact that we have data to support our perceptions.


Kurt Jirak gave the Secondary Principal’s Report. Mr. Jirak reported on various upcoming events that students and staff will attend.   Mr. Barton requested approval for Kristina Ryder to attend World Food Prize Institute on October 13 & 14 with her parents as chaperones.


Motion by Finney, second by Jester to approve leave request for Kristina Ryder to attend World Food Prize Institute on October 13 & 14 with her parents as chaperones.  Ayes 6, Nays 0, motion carried.

Karen Stinson gave the Associate Superintendent's report. 


Robyn Booth gave the Board Secretary Report for September 30, 2005.

Motion by Finney, second by Jester to approve the Board Secretary's Financial Statement showing August 31, 2005 in the General Fund of $673,049.59 and School House Fund of $632,307.02.  Ayes 6, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.   Mr. Barton reported on the installation and expense of the new tower for the bus radios.

Under Old Business, 


There was discussion on the second reading of board policy, Code No. 510, Open Enrollment as a Sending District.


Motion by Finney, second by Parsons to approve second reading of board policy, Code No. 510, Open Enrollment as a Sending District.  Ayes 6, Nays 0, motion carried.


There was discussion on the second reading of board policy, Code No. 510.1, Open Enrollment as a Receiving District.


Motion by McIntosh, second by Finney to approve second reading of board policy, Code No. 510.1, Open Enrollment as a Receiving District.  Ayes 6, Nays 0, motion carried.


There was discussion on the second reading of board policy, Code No. 623, Testing Program.


 Motion by Parsons, second by Daugherty to approve second reading of board policy, Code No. 623, Testing Program.  Ayes 6, Nays 0, motion carried


There was discussion on the second reading of board policy, Code No. 515, Homeless Children and Youth.  Ms. McIntosh proposed changing the “Associate Superintendent” to “Superintendent and his/her designee”.


Motion by Finney, second by Jester to approve second reading of board policy, Code No. 515, Homeless Children and Youth with proposed change of  “Associate Superintendent” to “Superintendent and his/her designee”.  Ayes 6, Nays 0, motion carried.


There was discussion on IASB’s proposal and estimate of $750.00 to complete a whole policy manual review.  


Motion by Finney, second by McIntosh to approve the IASB’s proposal and estimate of $750.00 to complete a whole policy manual review.  Ayes 6, Nays 0, motion carried.


Under New Business,

There was discussion on request from the Riverview Club for our annual support of $1,000 to Van Buren Recreation Area, Inc. and for the use of the Riverview Club facilities for the year.


Motion by Finney, second by Parsons to approve request from the Riverview Club for our annual support of $1,000 to Van Buren Recreation Area, Inc. and for the use of the Riverview Club facilities for the year.  Ayes 6, Nays 0, motion carried.


There was discussion on Certified Enrollment report.


Motion by Finney, second by Parsons to approve Certified Enrollment report.  Ayes 6, Nays 0, motion carried.

First reading on Board Policy, Code No. 207

First reading on Board Policy, Code No. 405


First reading on Board Policy, Code No. 456.1

There was discussion on the permission to apply for the Harkin Wellness Grant to

improve wellness facilities and community program.  Dr. Stinson will meet and work with community members to proceed with the application.
 
Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by McIntosh to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.


IX.
Consent Agenda

A.  Personnel


 
     1.   Resignations

      

     2.   New Hires

            

            a.  Megan Bartholomew – Birmingham Early Childhood Center


         
            b.  Susie Petersen – Birmingham Early Childhood Center


         
             c.  Kurt Mielke – Project Director – Safe Schools Healthy Students 

                                                        Grant

                        3.    Transfers


                        4.    Leave Requests

            
              a.  Rhythm Squad to State Competition in Des Moines, Iowa, 

                                       December 3 – possible overnight stay on December 2, 2005,            

                                        student list to be presented at November board meeting.


        
              b.  Ted Nixon, Doris Strait to Community Service Learning 

                                                           Conference in Des Moines, Iowa, October 27 & 28, 2005.

                                                    c.  Karen Stinson,  IASBConvention, November 16&17, 2005, Des                                          

                                                          Moines, Iowa

                                                    d.   Max Dirks, National FFA Convention, Louisville, KY, October                    

                                                           24-29, 2005 with students.

                                 
 B.    Activity and lunch reports

      1.  Douds Lunch Fund

$ 12,907.81



      2.  Stockport Lunch Fund
$ 11,682.28

                                            3.  Keosauqua Lunch Fund
$ 30,075.84



      4.  Douds Activity Fund
$ 14,867.56
                                            5.  Stockport Activity Fund
$ 15,713.44

                                            6.  Keosauqua Activity Fund
$ 15,483.95


C.  Open Enrollment – FY06

D.  Grants



     1.  Accept Drug Free Communities Grant


                       2.  Accept Safe Schools Healthy Students Grant


                       3.  Accept Entrepreneur Grant


                       4.  Permission to apply for Fire, Life & Safety Grant for Stockport and  

                                                 Birmingham Additions

     5.  Permission to apply for the Harkin Wellness Grant to improve    

          wellness facilities and community programs.


Motion by Finney, second by Parson to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.


There were no other items.


Motion by Finney, second by Jester to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 7:19 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








____________________________








Board President








____________________________








Board Secretary

10-12-05

PUBLIC HEARING MEETING


The Public Hearing Meeting of the Van Buren Community School Board of Directors came to order October 12, 2005 at 6:26 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Jester, McIntosh and Finney.  Also Superintendent Richard Barton, Secretary, Robyn Booth and Administrators Karen Stinson, Kurt Jirak, Bret Moews and Charles Russell.


Motion by Jester, second by Finney to approve the agenda.  Ayes 5, Nays 0, motion carried.


There was discussion on Birmingham Construction project and bid.  Dean Folker recommended the lowest bidder, Bi-State Construction for the project bid.


Daugherty entered at 6:29 P.M.   


Motion by Finney, second by Parsons to approve Birmingham Construction bid from Bi-State Construction for $192,373 with a construction time of 165 days.  Ayes 6, Nays 0, motion carried.


Motion by Finney, second by McIntosh to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 6:32 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








____________________________








Board President








____________________________








Board Secretary

11-09-05

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order November 9, 2005 at 6:35 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, and Jester.  Also Superintendent Richard Barton, Secretary, Robyn Booth and Administrators Karen Stinson, Kurt Jirak, Bret Moews and Charles Russell.


Additions to agenda:



VIII.  New Business




D.  Board Vacancy




E.  Letter of Support from City of Birmingham


Motion by Jester, second by Parsons to approve the agenda.  Ayes 4, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Daugherty, second by Parsons to approve the minutes from the October 12th   Regular Board Meeting.  Ayes 4, Nays 0, motion carried.

Public Forum, 

Student of the Month was presented to Devon Johnston, Stockport Elementary and Daisy Cole, Douds Elementary.

Dr. Tim Blair entered the meeting at 6:40 p.m.

Mr. Barton reported on the information items.  

Mr. Huffman presented Jean McIntosh with a plaque to honor her 7 years of service as a Board Member.

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, Winterized all outside plumbing and got dirt for parking lot.   At Stockport, swings.  At Douds, HVAC unit installation, Bids on old hanging heaters, and new window blinds. Birmingham, moved trees and moved shelter.

Dean Folker, Staff Architect reported on heating at Douds, waiting on final plans for Stockport and bid time frame, and update on Birmingham Daycare expansion.

 Bret Moews gave the Activities Director report.  Mr. Moews reported on various activities.  


Erin Bass provided the Birmingham Early Childhood report.  

Charles Russell gave the Elementary Principal report.  Mr. Russell reported on PTO activities.  

Kurt Jirak gave the Secondary Principal’s Report. Mr. Jirak reported on various activities.

Jon Finney entered meeting at 7:26 p.m.

Karen Stinson gave the Associate Superintendent's report. Dr. Stinson reported on the possibilities of providing a small enrollment Alternative school at Cantril.  

Dr. Stinson requested board approval for development of the alternative school framework and procedures with Safe Schools Healthy Students staff for implementation in December/January.  

Motion by Parsons second by Jester to approve development of the alternative school framework and procedures with Safe Schools Healthy Students staff for implementation in December/January.   Ayes 6, Nays 0, motion carried.

Dr. Stinson requested board approval of Van Buren Schools 2005 Infrastructure plan.

Motion by Parsons second by Blair to approve Van Buren Schools 2005 Infrastructure plan.  Ayes 6, Nays 0,motion carried.

Dr. Stinson requested board approval of Fire Life Safety grant application for BECC.

Motion by Finney second by Daugherty to approve Fire Life Safety grant application for BECC.  Ayes 6, Nays 0, motion carried.

Kurt Mielke reported on the Safe Schools Healthy Students Grant.


Robyn Booth gave the Board Secretary Report for October 31, 2005.

Motion by Finney, second by Blair to approve the Board Secretary's Financial Statement showing October 31, 2005 in the General Fund of $1,209,817.82 and School House Fund of $733,266.28.  Ayes 6, Nays 0, motion carried.

Ms. Booth presented information on a upgrade for our financial software to include a “Time & Attendance” interface to comply with the Fair Labor Standards Act.

Mr. Barton gave the Superintendent's report.   Mr. Barton stated the Cantril building has been tested and contains no asbestos. 

Under Old Business, 


Second reading on Board Policy, Code No. 207, Travel Expenses for Board Members


Motion by Finney, second by Parsons to approve the second reading on Board Policy, Code No. 207, Travel Expenses for Board Members.  Ayes 6, Nays 0, motion carried.


Second reading on Board Policy, Code No. 405, Mileage Reimbursement.

Motion by Jester, second by Finney to approve the Second reading on Board Policy, Code No. 405, Mileage Reimbursement.  Ayes6, Nays 0, motion carried.

Second reading on Board Policy, Code No. 456.1-E1, Immediate Family Illness Leave for Non-certified Personnel.

Motion by Jester, second by Parsons to approve the Second reading on Board Policy, Code No. 456.1-E1, Immediate Family Illness Leave for Non-certified Personnel.  Ayes 6, Nays 0, motion carried.

Second reading on Board Policy, Code No. 623, Testing Program.

Motion by Finney, second by Daugherty to approve the Second reading on Board Policy, Code No. 623, Testing Program.  Ayes 6, Nays 0, motion carried.



Under New Business,


Resignation of Jean McIntosh, Board Member, Director District 2 – accepting school district grant position


Motion by Finney second by Blair to approve resignation of Jean McIntosh, Board Member, Director District 2 to accept school district grant position.  Ayes 6, Nays  , motion carried.


Approval of At-Risk Modified Allowable Growth for FY06.


Motion by Jester second by Daugherty to approve At-Risk Modified Allowable Growth for FY06.  Ayes 6, Nays 0, motion carried.

Discussion to appoint new board member to replace Jean McIntosh, Board Member, Director District 2.  


Motion by Daugherty second by Finney to approve  Dale Hornberg, as a replacement for  Jean McIntosh, Board Member, Director District 2.  Ayes 5, Nays 0, Jester abstained,  motion carried.

Discussion on a letter of support from the City of Birmingham.

Motion by Finney, second by Blair to approve the letter of support from the City of Birmingham.  Ayes 6, Nays 0, motion carried.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Parsons to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.

IX.  Consent Agenda

       A.  Personnel


 1.  Resignations


      a.  Victor Stickels, Douds Custodian


      b.  Rick Smith, Birmingham Early Childhood Center Custodian


 2.  New Hires – 


      Safe Schools Healthy Students Grant


       a.
Sarah Stiemsa, Secondary Case Manager


       b.
Jean McIntosh, Elementary Case Manager


       c.
Jayne Wells, Implementation Trainer – begins January 2006


       d.
Erin Bass, Early Childhood Coordinator – Part-Time


       e.
Dave Paulek, MOC Instructor – Part-Time


       f.
Heidi Bainbridge, Coalition Coordinator – Half-Time


       g.
Emily Bainbridge, Paraprofessional/Bus Mentor – Stockport


       h.
Tiffany Thompson, Paraprofessional/Bus Mentor – Van Buren Jr./Sr. High


        i.
Mindy Smith, Administrative Assistant


        j.
Rachel Smith, Grant Fiscal Manager


        k.
Karen Stinson, Internal Evaluator


        l.
Ron Mirr, External Evaluator


       m.
Robin Gaskell, Paraprofessional – Part-Time - Birmingham


        n.
Courtney Newman, Paraprofessional – Full-Time - Birmingham


        o.
Cathy Penn, Paraprofessional – Part-Time – Birmingham


        p.
Steph Bartholomew, Paraprofessional – Full-Time - Douds


       Regular District Positions


       q.
Sandy Spees, Birmingham Daycare, Regular Part-Time Employee


        r.
Darlene Orr, Paraprofessional - Douds

             3.  Transfers

             4.  Leave Requests

a.
Kurt Mielke and Sarah Stiemsa to Chicago on Oct. 31-Nov.2, 2005, Life Skills Training

b.
Heidi Bainbridge and Emily Kloewer to Chicago on Oct. 31-Nov. 2, 2005, CMCA


            c.
Karen Stinson to IASB Convention, Nov. 16-18, 2005 in Des Moines

           d.
Kristi Polonsky and Heidi Bainbridge to Washington DC on Nov. 

28-29, 2005 for Drug Free Communities Grant

e.
Karen Stinson and Kurt Mielke to Washington DC on Nov. 30 – Dec. 2, 2005 for SSHS

f.
Karen Stinson, Kurt Mielke, Sarah Stiemsa, Jean McIntosh, Heidi Bainbridge, Jayne Wells, Emily Kloewer, Mindy Smith, Erin Bass on November 22, 2005 to Des Moines for SSHS 

 
B.  Activity and lunch reports


      1.  Douds Lunch Fund
$13,627.36



      2.  Stockport Lunch Fund
$  9,759.27


      3.  Keosauqua Lunch
$35,447.13


      4.  Douds Activity Fund
$13,951.26

              
      5.  Stockport Activity Fund
$15,382.64

                    6.  Keosauqua Activity Fund
$14,660.77


C.  Open Enrollment – 2005-2006


   1.  Julie Greenwald FROM Van Buren TO Fairfield, Grade 8


   2.   Josh Kaplin FROM Fairfield TO Van Buren, Grade 10

         D.  Grants


   1.   Permission to apply for Iowa Learning Technology Commission Grant


   2.   Permission to apply for Harkin Drug Endangered Children Grant


   3.   Permission to apply for Communities Mini Grant


   4.   Approval of FY06 Infrastructure Plan


   5.   Approval of Title I Program Funds

Motion by Finney, second by Blair to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.


Motion by Daugherty, second by Blair to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 8:00 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.









_________________________









Board President









_________________________









Board Secretary

12-14-05

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order December 14, 2005 at 6:34 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty,  Hornberg, and Finney.  Also Superintendent Richard Barton, Secretary, Robyn Booth and Administrators Karen Stinson, Kurt Jirak, Bret Moews and Charles Russell.


Additions to agenda:


X.  Consent Agenda


      A.  Personnel


            2.  New Hires



e.  amend to read:  Heidi Slocum, Temporary part-time District Office Secretary

             XIII.  Other Items – Strike items A, B, C and add:


       A.  Work session date


        B.  Superintendent’s Contract


        C.  Negotiation Team


Motion by Finney, second by Parsons to approve the agenda with amendments.  Ayes 5, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Finney, second by Daugherty to approve the minutes from the November 9th    Regular Board Meeting.  Ayes 5, Nays 0, motion carried.


Oath of Office given to Dale Hornberg, Board Member.

Public Forum, 

Student of the Month was presented to Cory Spurgeon, Stockport Elementary and Sarah Wells, Douds Elementary.

Terry Jester entered at 6:40 p.m.

Juanita Strait discussed transportation concerns.

Mr. Barton reported on the information items.  

President Huffman presented Mr. Barton with a plaque to honor his retirement.

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, sewer problems at High School, Boiler repairs at McCoy Building, primary control on one of the main boilers.   At Stockport, plumbing repairs, order door bell for front door.  At Douds, more new window blinds installed (some taken from Cantril), problems with the HVAC.  Cantril and Milton, plumbing repairs.   Birmingham, work done preparing site for construction.   All centers, tractor repair. 

Motion Jester, second by Hornberg to approve a new appropriate loader for maintenance tractor.  Ayes 6, Nays 0, motion carried.

Bret Moews gave the Activities Director report.  Mr. Moews reported on various winter activities.  Rescheduled Wrestling meet for January 7, 2006, Wapello at Van Buren.  Mr. Meows requested an overnight stay on January 20th for the wrestlers to attend tournament on January 21st. 

Motion by Finney, second by Hornberg to approve overnight stay on January 20, 2006 for the wrestlers to attend tournament on January 21, 2006.  Ayes 6, Nays 0, motion carried.


Erin Bass provided the Birmingham Early Childhood report.  

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported December 21st is Santa’s Workshop at both elementary sites.


Kurt Jirak gave the Secondary Principal’s Report.    Mr. Jirak announced Katie Peck as the winner of the Leach Fellowship – Close Up Program essay contest.     Mr. Jirak requested approval for an overnight stay for Mr. Alvis and himself on January 23 for the High School Summit.


Motion by Jester, second by Finney to approve overnight stay for Mr. Alvis and Mr. Jirak on January 23 to attend the High School Summit.  Ayes 6, Nays 0, motion carried.

Mr. Jirak also recommended the Graduation date to be set for May 21, 2006.


Motion by Jester, second by Finney to approve 2006 Graduation date as May 21, 2006.  Ayes 6, Nays 0, motion carried.

Karen Stinson gave the Associate Superintendent's report. Dr. Stinson reported on the curriculum and the grant activities.


Robyn Booth gave the Board Secretary Report for November 30, 2005.

Motion by Finney, second by Jester to approve the Board Secretary's Financial Statement showing November 30, 2005 in the General Fund of $1,223,936.52 and School House Fund of $823,209.36.  Ayes 6, Nays 0, motion carried.

Mr. Barton gave the Superintendent's report.    Mr. Barton thanked the board for their support.

Under Old Business, 

AEA15 projected merger savings of $759,500 and additional expenses over time of $1,070,000.

Under New Business,


Ballot for District 9, IASB Board member due December 16, 2005.


Motion by Finney, second by Jester to approve Joy Lynn Conwell as nominee for District #9 IASB Board member.  Ayes 6 Nays 0, motion carried.

Approval of Data Team computerized time keeping system.


Motion by Finney second by Parsons to approve purchase of Data Team computerized time keeping system.  Ayes  6, Nays  0, motion carried.

First Reading of Board Policy Code No. 406 increasing substitute teacher’s pay from $80.00 to $100.00 per day and $50.00 minimum 4 hours or less.

Discussion on Technology plan for district approval for e-rate and district direction.

Motion by Jester second by Hornberg to approve Technology plan for district for e-rate and district direction.  Ayes 6, Nays 0 , motion carried.

Discussion on Alternative School Curriculum still waiting on secondary counselor/teacher position to be filled (licensure issues).  Tentative alternative school selection criteria.


Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Parsons to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.


         X.

Consent Agenda



A.
Personnel




1.
Resignations





a.
Sharon Poole, Part-time Secretary at the Board office  





b.   
Bret Moews, Head Football Coach 





c.
Gail Mickels, Bus Driver




2.
New Hires





a.
Randi Shriver, Elementary Counselor/Teacher 





b.
Shelly Lipper, Bus Driver





c.
Josh Street, Birmingham Daycare, Part-Time Special Needs/Part-Time Daycare Paraprofessional





d.
Sarah Withrow, Birmingham Daycare, Part-Time Daycare Paraprofessional



e.      Part-time District Office Secretary Recommendation  Heidi Slocum, 




Temporary Part-time District Office Secretary




3.
Transfers




4.  
Approval of winter open gym student supervisors for our three sites;





Douds- Ashley Zeitler  (Clint Cunningham, alternate)





Stockport- Grant Carter (Spenser Huffman, alternate)





Keosauqua- Ashley Atwood (Bill Randolph, alternate)




5.
Leave Requests





a.  
Dr. Stinson January 14th-17th professional leave to Austin, Texas,  AAGP grant writing



B.
Open Enrollment




FY2006




1. 
 Mary Beth Barta FROM Van Buren TO Washington, Grade 1




2. 
Jessica Leigh Japszyk FROM Van Buren TO Harmony, Grade 10




FY2007




3.  
Cody Weatherington FROM Van Buren TO Davis County, Grade 8 




4.  
Devin Ranee Weatherington FROM Van Buren TO Davis County, Grade 12




5. 
Caleb Johnson, FROM Van Buren TO Mt. Pleasant, Grade Kindergarten



C.
School lunch and activity reports

              
             1.      Douds Lunch Fund
$13,879.98



            2.      Stockport Lunch Fund
$ 7,900.62


            3.      Keosauqua Lunch
$33,359.96


            4.      Douds Activity Fund
$12,047.32

                          5.      Stockport Activity Fund
$15,078.12

       6.      Keosauqua Activity Fund 

$12,252.23

Motion by Finney, second by Jester to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.



Under Other Items,



A.
Julie Chapuis salary discussion, closed session to discuss employment decisions at the request of the individual per Iowa Code 21.5 (1) (i).



B.
District office workload and compensation, closed session to discuss employment decisions at the request of the individual per Iowa Code 21.5 (1) (i).



C.
Superintendent’s contract, closed session to discuss employment decisions at the request of the individual per Iowa Code 21.5 (1) (i).



A.  Working Session for the Board and Dr. Stinson on various items, set for January 18, 2006 



        at  6:30 p.m. at the Board Office.


B.  Superintendent’s contract – approve based on attorney’s final draft.  Jon Finney and Tony Huffman will serve on the committee to finalize Superintendent’s contract with the attorney.


      Motion by Daugherty, second by Jester to approve Superintendent’s contract      

pending attorney’s final draft.  Ayes 6, Nays 0, motion carried.


C.  Negotiation team- Tony Huffman, Shelia Parsons, Terry Jester will serve on the Negotiation committee.  They will meet January 11, 2006 at 5:30 p.m.


Motion by Jester, second by Hornberg to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 8: 35 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.











_________________________









Board President

_________________________





Board Secretary

1-11-06

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order January 11, 2006 at 6:32 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, and Finney.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrators, Kurt Jirak, Bret Moews and Charles Russell.


Blair entered at 6:33 P.M.


Additions to agenda:


V.  Informational items:


       D.  Cumulative Bus Report thru November 30, 2005


VIII.  New Business


       G.  Additional assignments for employees, Vicki Shepard, Erin Bass, and Charles Russell

IX.  Consent Agenda


         A.  Personnel



1.  Resignations



      a.  Lori Weatherington, Milton Preschool Para, ½ BECC 21st Century



2.  New Hires



       b.  Larry Orr, Substitute bus driver



3.  Transfers

                                            a.  Sherri Hewitt, from  full-time BECC 21st Century to M/W/F Milton 



             Preschool Para, T/Th BECC LRE Preschool, ½  BECC 21st Century



4.  Leave Requests



       d.  SSHS Training, Reconnecting Youth (Clear Lake) – January 10-13, Sarah 



             Stiemsma.



       e.   SSHS Training, DE Grant meeting (Des Moines) – January 20, Karen Stinson, 


                                 Erin Bass, Kurt Jirak, Kurt Mielke, Jean McIntosh, Sarah Stiemsma, Jayne 

                                                     Wells


                           f.   SSHS Training, Leadership and Resiliency (Anamosa) -January 24-26 ,  

                                                   Sarah Stiemsma, Mike Hurley, Kurt Mielke


Motion by Finney, second by Daugherty to approve the agenda.  Ayes 6, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Finney, second by Daugherty to approve the minutes from the December 14, 2006    Regular Board Meeting.  Ayes   , Nays 0, motion carried.

Publice Forum, 

Student of the Month was presented to Robert Barker, Stockport Elementary and Adrianna Kearns and Tyson Sprouse, Douds Elementary.

Dr. Stinson reported on the information items.  

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, Floor repairs in lower hallway and electrical repairs in main electrical room done by Zehr Electric.   At Stockport, insulate steam pipe in office.  At Douds, repair walls, repaint class rooms and seal up air shaft in downstairs bathrooms.  Birmingham, replaced400 sq ft of carpet with vinyl tile.  Cantril-Milton, new feeds for electric and phone before demolition.  All centers, Fire Marshall visit, annual recycling done, filters and smoke heads cleaned, and bulbs and ballasts replaced.

Dean Folker, Staff Architect reported on the progress of construction at Birmingham.  Mr. Folker stated the Stockport bids are due January 24th at 2:00 P.M. and a Public Hearing will be held to award the bid on January 25th at 5:00.  Mr. Folker will be working on finalizing the drawings for the Cantril demolition.

Bret Moews gave the Activities Director report.  Mr. Moews reported on various activities.  Mr. Moews explained the conference re-alignment.


Erin Bass provided the Birmingham Early Childhood report.   

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported that Dr. Roth from Fairfield has offered to provide a free Dental Sealant Program to 12 elementary students with parental consent.

Kurt Jirak gave the Secondary Principal’s Report. Mr. Jirak reported on curriculum mapping.  Mr. Jirak also updated the board on the results of adding Mr. Moews as the Dean of Students.   Mr. Moews’ resignation as Varsity Football Coach will be on the February 8th board agenda.

Vicki Shepard gave the Curriculum report. Ms. Shepard provided the layout of curriculum.

Kurt Mielke provided report on the Safe Schools Healthy Students Grant.  Mr. Mike Hurley gave a presentation on how the Alternative School curriculum will be administered.


Robyn Booth gave the Board Secretary Report for December 31, 2005.

Motion by Jester, second by Blair to approve the Board Secretary's Financial Statement showing December 31, 2005 in the General Fund of $1,544,350.06 and School House Fund of $791,306.82.  Ayes 6  , Nays 0, motion carried.

Dr. Stinson gave the Superintendent's report.   Dr. Stinson informed the board of her visit to Macon’s vocational school with Harmony and Central Lee.

Under Old Business, 



Board of Director’s work session scheduled for January 18, 2006, Board Office, 6:30 P.M.


Under New Business,


Second reading of Board Policy Code No. 406, Substitute Teacher’s Pay


Motion by Jester second by Daugherty to approve Second reading of Board Policy Code No. 406, Substitute Teacher’s Pay.  Ayes 6, Nays 0 , motion carried.

Appoint Van Buren Co. Register as the school district’s official newspaper for 2006

Motion by Finney second by Jester to approve Van Buren Co. Register as the school district’s official newspaper for 2006.  Ayes 6, Nays  0, motion carried.

Draft school calendar FY07

Motion by Daugherty second by Parsons to approve Draft school calendar FY07.  Ayes  6, Nays 0, motion carried.

Draft alternative school curriculum

Motion by Parsons second by Jester to approve Draft alternative school curriculum .  Ayes  6, Nays 0, motion carried.

Discussion on offering Early Retirement this year.  The board consented to offer it again this year.  The first reading of the Early Retirement policy will be at the January 25th meeting.

Discussion on IASB Board Policy review & future schedule of policy review

Additional assignments  to employee,  Vicki Shepard, Erin Bass, and Charles Russell

Motion by Blair , second by Parsons to approve the additional assignments for employees,  Vicki Shepard, Erin Bass, and Charles Russell .  Ayes 6, Nays 0, motion carried.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Finney to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.



IX.
Consent Agenda



A.
Personnel




1.
Resignations





a.  Lori Weatherington,  
Milton Preschool Para, ½ BECC 21st Century






2.
New Hires





a.
Mike Hurley, SSHS Secondary Counselor/CASE Teacher 





b.      Larry Orr, Substitute bus driver






3.
Transfers





 a.  Sherri Hewitt, from  full-time BECC 21st Century to M/W/F Milton 



       Preschool Para, T/Th BECC LRE Preschool, ½  BECC 21st Century



4.
Leave Requests





a.  
Katie Peck approval to attend the Leach Fellowship-Close Up Program in Washington DC – 
March 19-25, 2006





b.  
SSHS Training, Lifeskills, February 6 & 7, 2006, Randi Shriver, Elementary Counselor in Cedar Rapids, Iowa





c.   
SSHS Training, Incredible Years, February 13-15, 2006, Jean McIntosh in Seattle, Washington



d.     SSHS Training, Reconnecting Youth (Clear Lake) – January 10-13, Sarah  

                                                Stiemsma.



e.     SSHS Training, DE Grant meeting (Des Moines) – January 20, Karen Stinson, 


                            Erin Bass, Kurt Jirak, Kurt Mielke, Jean McIntosh, Sarah Stiemsma, Jayne 

                                               Wells


                    f.     SSHS Training, Leadership and Resiliency (Anamosa) -January 24-26,  

                                               Sarah Stiemsma, Mike Hurley, Kurt Mielke



B.
Open Enrollment




FY 2006




1. Tiffany Lorene Stirts, FROM Van Buren  TO  Fairfield, Grade 11




2. Kristina L. Ryder, FROM Fairfield TO Van Buren, Grade 10





     FY 2007




1.  Taylor Nicole Thornsberry FROM Davis County TO  Van Buren. Grade      

                                 Kindergarten




2. Levi Abraham, FROM Van Buren TO Davis, Kindergarten



C.
School lunch and activity reports

              
             1.  Douds Lunch Fund
$13,951.59



            2.  Stockport Lunch Fund
$ 7,654.50


            3.  Keosauqua Lunch
$29,859.36


            4.  Douds Activity Fund
$12,049.48

                          5.  Stockport Activity Fund
$13,939.22

       6.  Keosauqua Activity Fund 


$27,314.37

Motion by Finney, second by Jester to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.



Under Other Items,


                   Negotiation meeting update


Motion by Finney, second by Jester to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 8:09 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.









________________________







Board President





_________________________









Board Secretary

1-18-06

PUBLIC MEETING
The Superintendent work session of the Van Buren Community School Board of Directors came to order January 18, 2006 at 6:31 P.M. at the Board Office in Keosauqua. Members present were:  President Huffman and board members    Blair, Daugherty, Finney, Hornberg,  Jester and Parsons. Also Superintendent, Dr. Karen Stinson was present.

Motion by Finney, second by Daugherty to approve the agenda.  Ayes 6, Nays 0, motion carried.

Discussion on current grants received and discussed the persons providing follow up and management for Safe and Drug Free Schools, Learning Supports, Drug Free Community, VISTA Americorps, Com Serv, Carl Perkins, Tech Prep, Title programs,  CVC Community Vitality ,  USDA Fruit and Vegetable,  Positive Behavior Support and others.
Grants that are currently submitted including: Fire (Life) safety and Iowa Learning Technology Grant

Proposed future grants.  

Dr. Stinson’s one-fourth time contract as internal evaluator for the Safe Schools Healthy Students grant  

Current central office staff positions

MOC contract with Indian Hills Community College 

Motion by Finney, second by Jester to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 8:35 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary’s Office 293-3334,  Monday through Friday, 8:00 A.M. -4:00 P.M.  









_________________________









Board President









_________________________









Board Secretary 

1-25-06

SPECIAL MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order January 25, 2006 at 5:01 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, and Finney.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrator, Charles Russell.


Motion by Finney, second by Daugherty to approve the agenda.  Ayes 4, Nays 0, motion carried.


Dean Folker, Staff Architect, provided a bid tabulation sheet for the Stockport Cafeteria/Kitchen addition bids.  The bids came is as follows:



Houseright

$598,666



First Construction
$472,107



Bi-State Construction
$502,456



HES Construction
$495,305

Mr. Folker recommended First Construction at $472,107 to be awarded the bid.


Motion by Finney, second by Parsons to accept and award the bid of $472,107 from First Construction regarding the Stockport Cafeteria/Kitchen addition.  Ayes 4, Nays 0, motion carried.


 Other Items, Dr. Stinson provided the financial data for all the FY06 construction projects.  There was some discussion on the possibilities for the High School Commons plans.  Mr. Folker discussed the schedule for bids for the Cantril demolition project.

Motion by Finney, second by Daugherty to adjourn. Ayes 4, Nays 0, motion carried and the meeting adjourned at 5:16 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.

_________________________Board President




_________________________

Board Secretary
2-8-06

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order February 8, 2006 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, Blair, Hornberg and Finney.  Also Superintendent Dr. Karen Stinson, substitute Secretary, Deb Franklin and Administrators, Kurt Jirak, Bret Moews and Charles Russell.


Additions to agenda:


VII.     New Business



G.     Board Policy Review Committee



H.     Wellness Committee 


 IX.     Consent Agenda



A.     Personnel



               1.     Resignations




          b.     Kristi Polonsky




Motion by Finney, second by Blair to approve the agenda.  Ayes 7, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Finney, second by Blair to approve the minutes from the January 11, 2006    Regular Board Meeting, minutes from the January 18, 2006, Working Board Meeting and minutes from the January 25, 2006, Special Meeting.  Ayes 7, Nays 0, motion carried.

Student of the Month was presented to Tiffany Biggs, Stockport Elementary and Austin Fett and Tanner Smith, Douds Elementary.

Mr. Max Dirks and student, Stephanie Beall gave an FFA Chapter update on activities. 

Dr. Stinson reported on the information items.  



A.
ABLE “Creating Relationships that Work” February 15 or February 21st, 2006 7-9 PM Bloomfield, West Burlington or Ottumwa would be closest sites.  



B.  
IASB Action Line January 12th, 2006 of legislative activities 



C. 
IASB Standards 



D.
IASB Action Line January 26, 2006



E
SAI legislative review



F.  
March 2nd administrative work session at 6:30 PM



G. 
Cumulative Bus Report 



H.  
Negotiations



I. 
Budget Workshop with Robyn Booth, Dr. Stinson & Bill Garner from 4:40- at central office on February 21st. 



J. 
New Money calculations for the state 



K.  
QZAB application is updated 



L.
FY07 Erate Information

M.    FY07 Budget Projections

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, repairs to floor tile are being made.   At Stockport, a doorbell has been installed and thermostat installed for heat.  At Douds, a thermostat has been installed in hallway for heat and more work done on HVAC unit.  At Birmingham some construction problems have been encountered, but he is monitoring the situation.  At Cantril-Milton, phone and electrical-rewiring are being worked on.  Mr. Franklin gave the board a recommendation to remove the district from the IJUMP program due to costs.

Dean Folker, Staff Architect gave an update on construction. 

Bret Moews gave the Activities Director report.  Mr. Moews reported on various activities and provided changes to athletic eligibility rule.


Erin Bass provided the Birmingham Early Childhood report.  

Charles Russell gave the Elementary Principal report.  Mr. Russell stated Elementary Student led conferences are underway.  Also, an inservice was conducted at the Stockport center on Wednesday afternoon. Topics discussed included Olweus bullying initiative and emergency procedures guide. The “community” library housed at the Douds center is officially open Tuesdays and Thursdays, 2:00 - 7:00 PM. The Van Buren Jaycees have requested the use of the gym at Stockport on Sunday, February 19, 1:00–3:00 PM. They are sponsoring Supershooters for grades 1–6.


Kurt Jirak gave the Secondary Principal’s Report. Mr. Jirak reported on Student Assistant Teams meeting, Explore test results for 8th graders and various other items. 

Vicki Shepard gave the Curriculum report. Ms. Shepard reported on crisis intervention, developing a wellness policy for the school district and social studies curriculum. 

Dr. Karen Stinson reported on the Safe Schools Healthy Students Grant.


Deb Franklin gave the Board Secretary Report for January 31, 2006 provided by Robyn Booth.

Motion by Finney, second by Jester to approve the Board Secretary's Financial Statement showing balances January 31, 2006 in the General Fund of $1,458,021.11 and School House Fund of $847,387.27.  Ayes 7, Nays 0, motion carried.

Dr. Stinson gave the Superintendent's report.   Ron Mirr, SSHS External Evaluator will be in the district twice a month.  Dr. Stinson also reported on graduate credits online.

 Under Old Business, there was discussion on approving CACE, Alternative School Curriculum. 

Motion by Blair, second by Jester to approve the CACE Alternative School Curriculum.  Ayes 7, Nays 0 motion carried.


Under New Business, there was discussion on the FY 2007 calendar. 

Motion by Jester, second by Parsons to approve school calendar FY07 with the change of October 31 to October 30 for Parent/Teacher Conference.  Ayes 7, Nays 0, motion carried.

A first reading was made of the Early Retirement Policy for 2005-2006 school year.


There was discussion on board retreat/ long-term goal setting from outside consultant 

in February  or March.   

There was discussion on selling property by former school at Cantril. Mr. Folker would recommend an open bid.  The board will look at this issue after demolition.

There was discussion and motions on the following committees: 

Motion by Finney, second by Parsons to approve Tim Blair as board member for the Van Buren County Assessor’s Conference Board. Ayes 7, Nays 0, motion carried. 

Motion by Finney, second by Blair to appoint Dixie Daugherty, Dale Hornberg and Tony Huffman to serve on the Board Policy Review Committee. Ayes 7, Nays 0, motion carried. 

Motion by Jester, second by Hornberg to appoint Tim Blair, Sheila Parsons and Dixie Daughtery to serve on the Wellness Committee. Ayes 7, Nays 0, motion carried. 

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Finney to approve the following Consent Agenda items.  Ayes 7, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations


 


a.
Richard Wiegand, Jr. High Football Coach





b.     Kristy Polonsky, Grant Manager




2.
New Hires




3.
Transfers




4.
Leave Requests





a.  Erin Bass, SSHS, April 24-26 to Seattle, WA for training on Incredible Years





b.  Kurt Mielke and Ron Mirr, SSHS, March 1-3 to Washington DC for evaluator 





      training



B.
Open Enrollment




FY2007




1.  
Theodore (Teddy) Volchko from Van Buren to Davis, Grade 7



C.
School lunch and activity reports


            1.  Douds Lunch Fund
$17,927.51



            2.  Stockport Lunch Fund
$10,528.50 


            3.  Keosauqua Lunch
$31,057.91


            4.  Douds Activity Fund
$11,909.80

                          5.  Stockport Activity Fund
$13,413.03

     

       6.  Keosauqua Activity Fund 


$24,188.75



D. 
Grant request approvals




1.
Carole White PE Grant (anticipating a release of funds)




2.
ESCAPe Enhancing State Capacity to Address child and Adolescent Health through Violence Prevention grant through Learning Supports connections 

E. Grant approvals 

1.  Comserv for Cantril park project and Villages of Van Buren website project with    

          Mike Hurley and credit recovery/alternative school program

2. William M. and Donna J. Hoaglin Foundation grant for Milton and BECC preschool 

           playgrounds


Motion by Finney, second by Jester to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.


Motion by Jester, second by Blair to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 7:50 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.







Deb Franklin

Substitute Board Secretary











____________________









Board President






____________________

Board Secretary

3-2-06

PUBLIC MEETING

The Superintendent work session of the Van Buren Community School Board of Directors came to order March 2, 2006 at 6:30 P.M. at the Board Office in Keosauqua. Members present were:  President Huffman and board members, Blair, Daugherty, Finney and Parsons. Also Superintendent, Dr. Karen Stinson and Administrators, Kurt Jirak and Charles Russell.

Motion by Finney, second by Daugherty to approve the agenda.  Ayes 6, Nays 0, motion carried.

Discussion on short and long range planning for: academics, facilities, finances, preschool, administration, technology, teaching staff, maintenance, safety, grants, transportation, and professional staff development for teachers, paraprofessionals, administrators & guidance counselors.  

Motion by Finney, second by Parsons to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 9:00 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary’s Office 293-3334, Monday through Friday, 8:00 A.M. -4:00 P.M.  











____________________









Board President






____________________

Board Secretary

3-8-06

SPECIAL MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order March 8, 2006 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, Hornberg and Finney.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrators, Kurt Jirak, Bret Moews and Charles Russell.

Discussion of Cantril Demolition job.  All bids were received on time, each recognized the addendum and each presented 5% bid bond.


Muhs Trucking
$84,400.00


DaVolt’s Demo & Excav.  $42,500.00


RonDon, $75,960.00

Motion by Hornberg, second by Finney to award bid to lowest bidder, Davolt’s Demolition Excavating for $42,500.00.  Ayes 6, Nays 0, motion carried.

Motion by Finney, second by Parsons to adjourn special meeting.   Ayes 6, Nays 0, motion carried and the special meeting adjourned at 6:33 P.M.                                        

3-8-06

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order March 8, 2006 at 6:33 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, Hornberg and Finney.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrators, Kurt Jirak, Bret Moews and Charles Russell.


Additions to agenda:


IV.  Public Forum


         D.  Hal Nichless


          E.  Dave Paulek


IX.  Consent Agenda


          A.  Personnel



2.  New Hires



       g.  Phillip Hemm, Keosauqua night custodian



4.  Leave Requests



       j.  Doris Strait, FCCLA State Leadership Conference, March 26-29 in Des 



           Moines with Hannah Birch and Hannah Newlon



      k.  Max Dirks, Iowa FFA Leadership Conference, April 10-12 in Ames with 28 



             students and at least a total of 4 chaperones.


Motion by Finney, second by Jester to approve the agenda.  Ayes 6, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Finney, second by Hornberg to approve the minutes from the February 8, 2006    Regular Board Meeting and minutes from the March 2, 2006, Working Board Meeting.  Ayes 6, Nays 0, motion carried.

Public Forum, 

Student of the Month was presented to Joey Carr, Stockport Elementary and Courtney Hervey, Douds Elementary.

Heidi Bainbridge, Drug Free Communities Grant Director, reported on the changes, progress and upcoming events provided by this grant.

Michelle Wenke reported on the Parent Educator Conference.

Dr. Stinson reported on the information items.  



A. 
Educator to Educator on state standards   



B.  
Iowa Budget Report on finances, student achievement 



C. 
IASB Raising the Bar 



D. 
 IASB Action Line, February 16, 2006



E.  
March administrative work session with Tom McPherson 



F.  
Cumulative Bus Report 



G.
Negotiations 

H.  
Emergency procedures guide are all being updated (add defibrillators) change names  

I.  
Board retreat with Tom McPherson 

J. 
Julie and Doug Chapuis selected as Citizens of the Year, March 15, 2006 is the program. 

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua. Drain problems and new practice field area.   At Stockport, scoreboard repairs, rock around handicap parking and sidewalk, replaced exit lights in gym.  Birmingham, Playground.  Cantril-Milton, estimate to add new electric feed to Cantril.  All centers, Fire Marshal Report and summer maintenance.

Dean Folker, Staff Architect, provided his report on the Birmingham progress.

Bret Moews gave the Activities Director report.  Mr. Moews reported on various activities.   Mr. Moews congratulated the Boys and Girls Basketball teams and Wrestler, Trent Hardin, for their outstanding performances. 


Erin Bass provided the Birmingham Early Childhood report.   Mrs. Bass stated that Rebecca Boatman had resigned.

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported on various activities and dates.


Kurt Jirak gave the Secondary Principal’s Report. Mr. Jirak reported on various activities and dates.  

Vicki Shepard gave the Curriculum report. 

Kurt Mielke provided the report on the Safe Schools Healthy Students Grant.  Dr. Stinson requested each board member to participate on a Safety Audit Team for each center.


Robyn Booth gave the Board Secretary Report for February 28, 2006.

Motion by Jester, second by Parsons to approve the Board Secretary's Financial Statement showing February 28, 2006 in the General Fund of $1,532,293.68 and School House Fund of $835,249.99.  Ayes 6, Nays 0, motion carried.

Ms. Booth reported the final 2005 audit results from the Fox Valley Management Fund as a negative $55,401.00.  This negative balance was added to our current Management Fund balance.  Ms. Booth also reported the negative balance from the Fox Valley Nutrition Fund.  The Nutrition Fund balance will be discussed at next month’s meeting.   

Dr. Stinson gave the Superintendent's report.   

Under Old Business, 



We switched from IJUMP to Alliant Energy for non-interruptible service.


Under New Business,



Distribution of 2007 draft budget information to board for April Board meeting (included separately w/packet).

Second reading of Early Retirement Policy for 2005-2006 school year.

Motion by Parsons, second by Hornberg to approve second reading of Early Retirement Policy for 2005-2006 school year.  Ayes 6, Nays 0, motion carried.


Request approval to put out bids for two 65 passenger buses and a 9 passenger suburban.


Motion by Finney, second by Jester to approve request for bids for two 65-passenger buses and a 9 passenger suburban.  Ayes 6, Nays 0, motion carried.


Discussion on scoreboard request from Rutledge, MO.


First reading of Wellness Policy draft.


First reading of Board Policies from Board subcommittee.


School Budget Review Committee resolution:  Van Buren Community School District Board of Directors wishes to request from the School Budget Review Committee (SBRC) two months salary and benefits because of conversion to GAAP Accounting.


Motion by Parsons, second by Daugherty to approve  School Budget Review Committee resolution requesting two months salary and benefits because of conversion to GAAP Accounting.  Ayes 6, Nays 0, motion carried.


Discussion on electrical rewire at Cantril.


Motion by Jester, second by Hornberg to approve  electrical rewiring at Cantril for $5,513.  Ayes 6, Nays 0, motion carried.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Jester, second by Hornberg to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations


 


a.  
Bret Moews, Varsity Football Coach





b.
Josh Street, Birmingham Early Childhood Center custodian 





c.
Greg Jones, Weight Room Supervisor





d.     Rebecca Boatman, Birmingham Early Childhood Center aide





e.      Delores Ann Skaggs, Douds Elementary Teacher




2.
New Hires





a.
Bonnie Watson, .5 FTE coalition coordinator SSHS   





b.
Heidi Slocum, .5 Administrative Assistant





c.
Bret Moews, Dean of Students, High School





d.
Mike Hurley, Jr. High Football Coach





e.
Chuck Banks, Varsity Football Coach





f.
Chuck Banks, Blake Cruikshank, Weight Room Supervisors





g.     Phillip Hemm, Keosauqua night custodian



3.
Transfers




4.
Leave Requests 





a.  
All Stars training in Cedar Rapids for Safe Schools Healthy Students staff including: Randi Shriver, Jean McIntosh, Sarah Stiemsma, and Jayne Wells, March 28-29th, 2006





b.   
Incredible Years training in Seattle, Washington for Jean McIntosh April 24- 






26th, 2006





c.  
Com Serv grantee meeting in Des Moines, March 29th with Kurt Mielke, Vicki Shepard and Mike Hurley





d. 
Karen Stinson, AEA 16 Superintendent Retreat in Des Moines, March 7th and 8th (back in time for the board meeting on the 8th)  





e. 
Karen Stinson to PETS (rotary president) training in Newton, Iowa on March 31st 





f.
Vicki Shepard, Iowa ASCD Leadership Academy, May 10-11, 2006 in Des 






Moines, Iowa





g.
Bret Moews, Iowa High School Athletic Directors Convention, March 26-28, 






2006





h.
Erin Bass, Grant Writing Workshop, April 10-11 in Cedar Rapids





i.
Erin Bass, Title I/IRA meeting, April 7 in Des Moines





j.       Doris Strait, FCCLA State Leadership Conference, March 26-29 in Des 



         Moines with Hannah Birch and Hannah Newlon



k.     Max Dirks, Iowa FFA Leadership Conference, April 10-12 in Ames with 28 



            

 students and at least a total of 4 chaperones.


B.
Open Enrollment




FY2007




1.  Desiree Faith Halama, 3rd, from Van Buren to Cardinal 




2. Dakota Murray, 3rd, from Van Buren to Harmony


C.
School lunch and activity reports


            1.  Douds Lunch Fund
$16,960.52



            2.  Stockport Lunch Fund
$  9,660.45 


            3.  Keosauqua Lunch
$32,984.63


            4.  Douds Activity Fund
$12,863.42

                          5.  Stockport Activity Fund
$13,425.29

     

       6.  Keosauqua Activity Fund 


$33,815.47



D. 
Grant request approvals

Motion by Finney, second by Jester to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.



Under Other Items,



Discussion on negotiations 



Motion by Parsons, second by Hornberg to go into closed session for negotiation discussions. 

Ayes 6, Nays 0, motion carried.



Motion by Finney, second by Parsons to adjourn closed session and reconvene regular 

session.  Ayes 6, Nays 0, motion carried.


Motion by Finney, second by Hornberg to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 8:35 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.











____________________









Board President





____________________

Board Secretary
3-25-06

WORKING SESSION BOARD RETREAT  MEETING


The Working Session Board Retreat Meeting of the Van Buren Community School Board of Directors came to order March 25, 2006 at 8:00 A.M. at the Board Office in Keosauqua.  Members present were President Huffman, Blair, Parsons, Daugherty, Hornberg and Finney.  Also Superintendent, Dr. Karen Stinson and Key Concepts Facilitator, Dr. Thomas Jacobsen.

Motion by Blair, second by Parsons to approve the agenda for the working session board retreat meeting.   Ayes 6, Nays 0, motion carried.     


The facilitator provided long-term, strategic planning.  While many other issues and concerns were discussed the three major categories that will be addressed, first by the administrative team, to develop action plans include:  removing barriers to learning, graduating global ready students, and providing an educational learning community for all.

Motion by Finney, second by Daugherty to adjourn working session board retreat meeting.   Ayes 6, Nays 0, motion carried and the special meeting adjourned at 12:00 P.M.     

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.











____________________









Board President






____________________

Board Secretary

4-12-06

SPECIAL MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order April 12, 2006 at 5:00 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Jester, Hornberg and Finney.  Also Superintendent Dr. Karen Stinson and Secretary, Robyn Booth.

Non-Certified Bargaining Personnel groups met as followed:




A.
Cooks 5:00 p.m. – want to see plans for Stockport kitchen, get-and-go program is going well, look into a laptop for the lunch program at high school to incorporate the get-and-go program.




B.    Teacher Aides 5:15 p.m. - reported concerns with bus aides 




C.
Custodians 5:30 p.m.  – Maps on the bus for sub bus driving, new tarp for gym, 4 weeks vacation, pay raise, budget for some new equipment to save time now that the buildings are getting bigger. 



D.    Secretaries 5:45 p.m. – too little administrative time at each of the elementary 



          schools




E.
Bus Drivers 6:00 p.m. – phase pay to eliminate shuttle pay discrepancies, increase activity pay, pay raise 

        F.
Administrators 6:15 p.m.

No action taken, just informational.

Motion by Finney, second by Parsons to adjourn special meeting.   Ayes 5, Nays 0, motion carried and the special meeting adjourned at 6:20 P.M.                

4-12-06

PROPOSED BUDGET HEARING


The Proposed Budget Hearing of the Van Buren Community School Board of Directors came to order April 12, 2006 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Jester, Hornberg and Finney.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrators, Kurt Jirak, Bret Moews and Charles Russell.


Motion by Finney, second by Jester to approve the agenda.  Ayes 5, Nays 0, motion carried.


Discussion of the Proposed FY07 Budget (2006-2007 School Year)


Motion by Finney, second by Jeter to adopt and certify the  FY07 Budget (2006-2007 School Year) as presented in the following amounts and anticipated tax levies:





PROPOSED

PROPOSED





BUDGET

TAX LEVIES








Former VB – 16.83








Former FV – 15.77 


TOTAL 2006-2007
$13,648,566

if combined at








This time – 16.57


Ayes 5, Nays 0, motion carried.

Motion by Jester, second by Hornberg to adjourn special meeting.   Ayes 5, Nays 0, motion carried and the Proposed Budget Hearing meeting adjourned at 6:31 P.M.                

4-12-06

PUBLIC MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order April 12, 2006 at 6:31 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Jester, Hornberg and Finney.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrators, Kurt Jirak, Bret Moews and Charles Russell.


Additions to agenda:


VIII.  New Business


           G.  ISCAP Resolution


   IX.  Consent Agenda


          A.  Personnel



3.  Transfers



     a.  Renee Thomas, from K-1 Teacher- Douds to Title I Instructor-



           Douds/Stockport



     b.  Erin Bass, from BECC Director/Pre-school to K-1 Instructor


Motion by Jester, second by Finney to approve the agenda.  Ayes 5, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Finney, second by Hornberg to approve the minutes from the March 8, 2006    Regular Board Meeting and minutes from the March 25, 2006, Working Board Retreat Meeting.  Ayes 5, Nays 0, motion carried.

Public Forum, 

Student of the Month was presented to Kellen Schmidt, Stockport Elementary and Felicity McCloud and Greggory Wenke, Douds Elementary.

Mrs. Paulek presented the K-8 Assessment results and Mr. Alvis presented the 9-12 Assessment results.

Dr. Stinson reported on the information items.  



A. 
IASB Action Network on tax equity, March 24, 2006



B.  
IASB Legal services Nomination, March 30, 2006



C. 
IASB Raising the Bar, March 28, 2006  



D. 
IASB Action Line, March 23, 2006 



E. 
IASB School Law Conference, May 3, 2006



F.    IASB Better Boardsmanship Award, March 2006



G.  
Legislative news on hours versus days and start school at age 4 



H.
IASB Action Line, March 30, 2006



I.
IASB Action Line, April 7, 2006



J.  
Cumulative Bus Report thru 2/28/06

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, new A/C units installed in lunchroom, relocated smoke detectors in corridors, electric circuit for milk cooler and gas leak.   At Stockport, fire alarm problems and fire resistant coating.  At Douds, hose reel for bus washer and new door in old kitchen area.  Cantril-Milton, vandalism to Cantril building, electric and phone relocated, and notification to IDNR for demolition.  All centers, emergency lights and summer maintenance.

Nothing to report from Dean Folker, Staff Architect.

Bret Moews gave the Activities Director report.  Mr. Moews reported on upcoming events and recommended Victor Combs as the assistant High School football coach.  Mr. Moews explained the new eligibility rules.


Erin Bass provided the Birmingham Early Childhood report.   Ms. Bass reported on upcoming events.

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported on the upcoming activities and dates:

· Fine Arts Nights: 
Douds, April 27 at 7: 00 p.m.






Stockport, May 4 at 7:00 p.m.

· Doughnuts for Dads:  
Both centers on April 21

· FFA Progressive Farmer Safety Day:  Douds, May 4 from Noon to 3:00 p.m.

· Drama Workshop at the Roberts Building on April 28 for 5th & 6th graders from 12:30 p.m. to 2:30 p.m.

· 6th Grade Orientation on May 10th at the High School at 7:00 p.m.

· Kindergarten visitation on May 16th
· Family night at Douds on April 20th
· Camp Courageous trip, May 10-12


Kurt Jirak gave the Secondary Principal’s Report. Mr. Jirak reported on various activities and upcoming events and dates:

· CSIP meeting on April 19

· Junior High Vocal Concert, April 20

· Junior High Band Concert, May 2

· Milk machine is now up and running

Vicki Shepard gave the Curriculum report. Ms. Shepard reported on curriculum mapping, Wellness Policy and Social Studies Curriculum work.

Kurt Mielke provided a report on the Safe Schools Healthy Students Grant.

Heidi Bainbridge provided a report on the SAFE Coalition Grant.


Robyn Booth gave the Board Secretary Report for March 31, 2006.

Motion by Finney, second by Hornberg to approve the Board Secretary's Financial Statement showing March 31, 2006 in the General Fund of $1,609,995.87 and School House Fund of $778,726.63.  Ayes 5, Nays 0, motion carried.

Ms. Booth presented the 2004-2005 Audit from Nolte, Cornman & Johnson.

Motion by Finney, second by Parsons to approve 2004-2005 Audit.  Ayes 5, Nays 0, motion carried.

Dr. Stinson gave the Superintendent's report.   

Under Old Business, 



 Received & Signed Julie Chapuis IHCC Contract/ 28E agreement.


Under New Business,



Consider bids for two 65-passenger busses & a 9-passenger Suburban.


[image: image1.wmf]SUBURBAN BIDS - 2006 CHEVY SUBURBAN

Vendor: Fesler Auto Mall, Fairfield, Iowa

Base

Rebate

Total

2006 Chevy Suburban Model CC15906 1500 2WD

36,157.00

  

 

(5,000.00)

 

31,157.00

 

Note:  Comes with running boards.

Vendor: Deery Brothers, West Burlington, Iowa

2006 Chevy Suburban Model CC15906 1500 2WD

30,900.00

  

 

-

         

 

30,900.00

 

Both: Factory Warranty - 3 Years, 36,000 Miles

Color: Subject to availability

BUS BIDS - COMPLETE UNIT BIDS (2 UNITS)

Base

Warranty

Trade In

Total

Vendor: Thomas Bus Sales, Inc., Des Moines, Iowa

135,972.00

 

Figured In

(2,400.00)

 

 

133,572.00

 

2007 Thomas Freightliner Model B2106

Vendor: Hoglund Bus Co., Inc., Marshalltown, Iowa

135,964.00

 

1,705.00

 

 

(1,750.00)

 

 

135,919.00

 

2007 IC Corp. Model CE PB105

Note: Does not include injectors @ $852.50 per unit

Vendor: School Bus Sales Co., Waterloo, Iowa

136,236.00

 

1,780.00

 

 

(3,225.00)

 

 

134,791.00

 

2007 Blue Bird Model C-7 Vision

Warranty Info: Required 8 Year - 150,000 Miles


Motion by Finney, second by Hornberg to approve bids for two 65-passenger busses & a 9 passenger Suburban.  Ayes 5, Nays 0, motion carried.


Negotiations


Motion by Parsons, second by Hornberg to accept and approve VBEA’s negotiation acceptance.  Ayes 5, Nays 0, motion carried.



Wellness policy, Code No. 513 (second reading)


Motion by Finney, second by Parsons to approve second reading of Wellness Policy, Code No.  513.  Ayes 5, Nays 0, motion carried.


Revised board policies from Board subcommittee (second reading)


Motion by Parsons, second by Finney to approve second reading of revised board policies from Board subcommittee.  Ayes 5, Nays 0, motion carried.


School Budget Review Committee Budget Guarantee resolution.


Motion by Jester, second by Finney to approve School Budget Review Committee Budget Guarantee resolution.  Ayes5, Nays 0, motion carried.


Accept Fire (Life) Safety Grant.


Motion by Jester, second by Parsons to accept the Fire (Life) Safety Grant.  Ayes 5, Nays 0, motion carried.


ISCAP Resolution for FY2007.


Motion by Finney, second by Hornberg to approve the ISCAP Resolution for FY2007.  Ayes 5, Nays 0, motion carried.

Discussion followed on the items on the Consent Agenda for approval.  


Motion by Jester, second by Finney to approve the following Consent Agenda items.  Ayes 5, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations


 


a.  
Early retirement of Joyce Ward





b.
Steve Dille, Birmingham Early Childhood Center custodian 




2.
New Hires





a.
Jenny Smith as .5 FTE Elementary Curriculum coordinator 28E agreement with Harmony   





b.
Victor Combs as Assistant High School Football coach to fill Mr. Bank’s position





c.
Dianna Butts, 10 hrs/week, Birmingham Early Childhood Center custodian




3.
Transfers



a.  Renee Thomas, from K-1 Teacher- Douds to Title I Instructor-



      Douds/Stockport



     

b.  Erin Bass, from BECC Director/Pre-school to K-1 Instructor



4.
Leave Requests 





a.  Linda Hinshaw, Kim Schreffler, Crystal Weaver to Camp Courageous, Monticello, IA on May 10-12, 2006




B.
Open Enrollment




FY2007




1.  Dylan James Abbott from Van Buren to Fairfield (family moved), FY06, Grade 1



C.
School lunch and activity reports


            1.  Douds Lunch Fund
$19,528.28



            2.  Stockport Lunch Fund
$ 10,591.72


            3.  Keosauqua Lunch
$39,378.83


            4.  Douds Activity Fund
$12,449.61

                          5.  Stockport Activity Fund
$12,813.12

     

       6.  Keosauqua Activity Fund 


$33,207.34



D. 
Grant request approvals




1.  
Grants





a. 
Accept “We the People” grant for library

Motion by Finney, second by Hornberg to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 5, Nays 0, motion carried.


Motion by Jester, second by Finney to adjourn. Ayes5, Nays 0, motion carried and the meeting adjourned at 8:08P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.











____________________









Board President






____________________

Board Secretary

5-10-06

REGULAR BOARD MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order May 10, 2006 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Jester, Hornberg and Finney.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrators, Kurt Jirak and Charles Russell.


Additions to agenda:


 VII.  Old Business


          A.  28E Agreement


VIII.  New Business


          H.  Calculus Weighted Enrollment


           I.   Hervey’s Request


           J.   Superintendent Contract Review


Motion by Finney, second by Hornberg to approve the agenda.  Ayes 5, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Finney, second by Parsons to approve the minutes from the April 12, 2006, Regular Board Meeting.  Ayes 5, Nays 0, motion carried.

Public Forum, 

Mrs. Garrels and Mr. Jones reported on Fine Arts Elementary Programs.  They explained how they creatively tie art to other areas of learning.

Dixie Daugherty entered at 6:36 P.M.

Dr. Stinson reported on the information items.  



A.
IASB Reports, April 27, April 28, May 1, May 4, 2006



B.
IASB Update, March/April 2006



C.
Indian Hills Articulation Agreement 



D.
School Vehicle Inventory



E.
Iowa DE Equity Visit 



F.
Mascots



G.
Staff Development



H.
Cumulative Bus Report

Bruce Franklin provided the Maintenance Supervisor Report.  At Keosauqua, installed showerheads and sealed vent pipes on furnaces in the mezzanine.   At Stockport, got bid for fire resistant coating from Pauley for $8,900.  At Douds, mower repairs.  Setup and cleaned up for Fine Arts at Stockport and Douds.  Cantril building, installing A/C units for Safe Schools Healthy Students staff.  Birmingham, punch list on new addition and received bid for fencing from Pierce for $3,685.99.

Dean Folker, Staff Architect provided report on punch list for Birmingham addition.
Bret Moews provided the Activities Director report.  Mr. Moews requested an overnight stay for any track and/or golf participants, if they qualify for their respective state meets.

Motion by Finney, second by Parsons to approve overnight stay for any track and/or golf participants, if they qualify for their respective state meets.  Ayes 6, Nays 0, motion carried.


Erin Bass provided the Birmingham Early Childhood report.   Ms. Bass reported on upcoming events.

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported on the upcoming activities and dates:

· May 12 – Muffins for Moms

· May 16 – Kindergarten visitation

· May 19 – Fun Day

· May 25, Douds – Awards Assemblies and Talent Show

· May 30, Stockport – Awards Assemblies and Talent Show


Kurt Jirak gave the Secondary Principal’s Report. Mr. Jirak reported on various activities and upcoming events and dates:
· May 13 – FFA Recognition Banquet

· May 15 – Jr. High Band/Vocal Concert

· May 16 – Sr. High Band/Vocal Concert

· May 16-17 – Senior Testing

· May 18 – Graduation practice

· May 19 – Senior Awards

· May 21 – Senior Graduation

· May 25-26 – Semester Testing

· May 30 – Last day of school

Vicki Shepard provided the Curriculum report.  Ms. Shepard provided minutes from the CSIP meeting.

Motion by Jester, second by Parsons to approve the CSIP Committee’s long and short-range district priorities to the board for consideration. Ayes 6, Nays 0, motion carried.
Kurt Mielke provided a report on the Safe Schools Healthy Students Grant.


Robyn Booth gave the Board Secretary Report for April 30, 2006.

Motion by Jester, second by Finney to approve the Board Secretary's Financial Statement showing April 30, 2006 in the General Fund of $2,035,555.75 and School House Fund of $670,235.22.  Ayes 6, Nays 0, motion carried.
Dr. Stinson gave the Superintendent's report.   

Under Old Business, 



 Discuss 28E Agreement with Harmony.


Under New Business,




Discuss negotiations for non-certified staff salary increases.



Motion by Daugherty, second by Finney to approve a 4% increase for non-certified staff salaries.  Ayes 6, Nays 0, motion carried.



Dr. Stinson provided the Van Buren Special Education profile.



Dr. Stinson presented the Board members with certificates for Iowa School Board Recognition Week.



Dr. Stinson provided guidelines for supervising summer sports activities.



Consider and possible approval of 2006 Chevy Impala bid.



Motion by Finney, second by Jester to approve bid from Fesler’s for 2006 Chevy Impala for $18,671.  Ayes 6, Nays 0, motion carried.



Distributed Board policy sections 200 and 300 to committee for review before 1st reading.




Distributed the Student Injury Report Form.



Motion by Daugherty, second by Parsons to approve Student Injury Report Form.



Distributed Calculus Weighted Enrollment.



Motion by Jester, second by Hornberg to approve the Calculus Weighted Enrollment.  Ayes 6, Nays 0, motion carried.



Distributed rate increase request from Hervey’s for $2.00/hr. effective July 1, 2006.



Motion by Jester, second by Parsons to approve $2.00/hr. rate increase for Hervey’s effective July 1, 2006.



Distributed Superintendent’s contract review information.



Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Finney to approve the following Consent Agenda items.  Ayes 6, Nays 0, motion carried.


IX.
Consent Agenda



A.
Resignations




1.
Heidi Bainbridge, High School football cheerleading sponsor




2.
Kerry Gaston, Assistant Varsity Football coach to volunteer, unpaid




3.
Tim Roush, National Honor Society




4.
Dorothy Wiley, Safe Schools Healthy Students Secondary Paraprofessional




5.  Megan Bartholomew, Safe Schools Healthy Students Preschool 





Paraprofessional




6.  Tobey Kloewer, Elementary Physical Education Teacher



B.
New Hires




1.
Tina Wagner, Russian Translator




2.
Amanda Schiller, Secondary Science – FY07 School Year




3.
Sara Poole, SSHS Secondary Paraprofessional – Bus Monitor




4.
Stefany Wells – Added Home School Assistance – Certified teacher




5.
Heidi Slocum – Added Home School Assistance – Secretarial and SSHS Part-Time Secretarial (Bills/Fund Audits)



C.
Transfers




1.
Lori Cochran from Grade 2 Stockport Center to K-1 Instructor at Douds Center




2.
Steve Pickens, District Substitute to Grade 2 at Stockport Center



D.
Leave Requests




1.
Dr. Stinson to Olweus Train the Trainer Program, May 17-19, 2006, Greenville, SC funded through Safe Schools Healthy Students grant




2.
Erin Bass remained in Seattle, WA for Train the Trainer Program, Incredible Years, funded through Safe Schools Healthy Students grant




3.
Kristen Marshall and Steph Ovrom to Life Skills Train the Trainer Program, July 10-12, 2006 funded through Safe Schools Healthy Students grant




4.
Kurt Mielke and four staff to attend Safe Schools Healthy Students Midwestern Regional Conference mandatory meeting in St. Louis, MO July 10-12, 2006



E.
Blood Borne Pathogen Manual annual review



F.
Open Enrollment




1.
FY2006





a.
Jacob Stahl FROM Van Buren TO Fairfield, Grade 7




2.
FY2007





a.
Kelly Beeding, Grade 6, FROM Harmony TO Van Buren






b.
Jordan Beeding, Grade 10, FROM Harmony TO Van Buren







c.
Jessica Saunders, Grade 7, FROM Harmony TO Van Buren 





d.
Amy Brobston, Grade 12, FROM Fairfield TO Van Buren 



G.
School lunch and activity reports


         1.  Douds Lunch Fund
$20,640.76



         2.  Stockport Lunch Fund
$10,737.18


         3.  Keosauqua Lunch
$37,805.02


         4.  Douds Activity Fund
$11,968.21

                  5.  Stockport Activity Fund
$13,762.72

     

       6.  Keosauqua Activity Fund 

$38,441.38

Motion by Jester, second by Finney to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.


Motion by Jester, second by Daugherty to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 7:48 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.











____________________









Board President






____________________

Board Secretary

06-14-06

REGULAR BOARD MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order June 14, 2006 at 6:31 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, Hornberg and Finney.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrators , Kurt Jirak, Bret Moews and Charles Russell.


Additions to agenda:


Move a.  Baseball volunteer, Randy Staton (IX.  Consent Agenda, A.  Personnel, 5.  Volunteers) to item U. under New Business.


Add item V. Title I Parent Involvement Policy, under New Business.


Move Open Enrollment, 2. Maria Hendricks and 3. Allison Hendricks (IX. Consent Agenda, B.  Open Enrollment, 2 and 3) to item W. under New Business.


Add item e. Chuck Banks, Jr. High Girls Basketball and item f.  Brenda Linkin, Paraprofessional, to IX.  Consent Agenda, A.  Personnel, 1.  Resignations. 


Strike A.  Purchase of Real Estate (Closed Session) – per Iowa Code 21.5 (1) (h) to discuss purchase of real estate, under XII.  Other Items.

Motion by Daugherty, second by Hornberg to approve the agenda.  Ayes 6, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Finney, second by Parsons to approve the minutes from the May 10, 2006 Regular Board Meeting.  Ayes 6, Nays 0, motion carried.


Blair entered at 6:33 P.M.

Dr. Stinson reported on the information items.  



A. 
IASB Action Line, May 19, 2006



B.
IASB Legislative Action Priorities, May 30, 2006



C.
School Leader Update, June 2006



D.
Boys Town training will be on site June 12-16th funded through 21st Century & SSHS 



E.
CMCA Communities Mobilizing for Change in Alcohol will be June 15-16 with Heidi Bainbridge and Drug Free Communities   



F.  
Tech prep will be June 12-16th at Indian Hills Community College day program   



G.  
NAEP Assessment- Van Buren Junior Senior High 8th graders 



H. 
Fiscal Manager training in Des Moines July 19th   for Karen Stinson and Robyn Booth 


 
I.  
Cumulative Bus Report thru April 2006



J.
Election of AEA Board Member



K.
2006 Legislative Actions impacting LEA’s



L.
Unsafe School Rules/Notice to Victims of Right to Transfer



M.
Updated Vehicle Listing

Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, freezer repairs, floor tile repairs, painting and sidewalk repairs, unit ventilator repairs, fence repairs @ baseball field.  At Stockport, painting and new construction issues and roof repairs.  At Douds, cleaning and new bathroom stalls.  Cantril-Milton, installed three window air conditioners and demolition.  Daycare, fence installation and Fire Marshall inspection of new addition.

Dean Folker, Staff Architect supplied updated report on demolition at Cantril, completion and inspection of construction at Birmingham and construction in progress at Stockport.

Bret Moews gave the Activities Director report.  Mr. Moews reported on upcoming events and recommended transfer for Randy Cochran from Jr. High Football to Asst. High School Football.  Mr. Moews also recommended hiring Jason Marshall as Jr. High Football and Denise Ross as Football Cheerleader Sponsor.

Dr. Stinson gave the Birmingham Early Childhood Report.  Dr. Stinson stated a quote would be coming for removal of the carpet in the big room and replacing it with tile.

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported on the upcoming activities and dates.


Kurt Jirak gave the Secondary Principal’s Report. Mr. Jirak reported on various end of the year activities.   Mr. Jirak requested approval for overnight stay for Tony Wilson and Catie Renken (if selected) to be Grandstand Ushers at the Iowa State Fair from August 9 – 20th.


Motion by Finney, second by Hornberg to approve overnight stay for Tony Wilson and Catie Renken (if selected) to be Grandstand Ushers at the Iowa State Fair from August 9 – 20th.  Ayes 7, Nays 0, motion carried.


Vicki Shepard gave the Curriculum report. Ms. Shepard reported on Social Studies Curriculum work.

Kurt Mielke provided a report on the Safe Schools Healthy Students Grant.

Heidi Bainbridge provided a report on the SAFE Coalition Grant.


Robyn Booth gave the Board Secretary Report for May 31, 2006.

Motion by Finney, second by Blair to approve the Board Secretary's Financial Statement showing May 31, 2006 in the General Fund of $1,945,775.11 and School House Fund of $597,950.69.  Ayes7, Nays 0, motion carried.

Discussion on Audit bid.

Motion by Jester, second by Parsons to approve the audit bid from Nolte, Cornman and Johnson shall not exceed $4,100 for the FY06 audit, $4,400 for the FY07 audit and $4,750 for the FY08 audit.  Ayes 7, Nays 0, motion carried.

Discussion on May 15, 2006 e-mailed board action to approve the payment of the 2006 4-dr Impala from Fesler’s for $18,672.

Motion by Finney, second by Hornberg to approve payment for the 2006 4-dr Impala from Fesler’s for $18,672 on May 15, 2006.  Ayes 6, Nays 0, motion carried.

Discussion on additional cost for Time and Attendance System.  

Dr. Stinson gave the Superintendent's report.   


Under New Business,



First Reading of Board Policies Series 200  


Discussion of moving August Board meeting to August 16th since School 

Administrators of Iowa is August 8th – 10th 

Motion by Blair, second by Jester to approve moving August Board meeting to 

August 16th since School Administrators of Iowa is August 8th – 10th.  Ayes 7, Nays 0, motion carried.
Discussion on E-rate approval for 2006-2007 school year.


Motion by Finney, second by Jester to approve E-rate for 2006-2007 school year.                                                       

Ayes7, Nays 0, motion carried.

Discussion on approval of early start date for FY07, August 21, 2006.


Motion by Jester, second by Finney to approve early start date for FY07, August 21, 2006.  Ayes 7, Nays 0, motion carried.

Discussion on FY2007 IASB Dues.


Motion by Finney, second by Blair to approve FY2007 IASB Dues.                                            Ayes 7, Nays 0, motion carried.
Discussion on Superintendent contract (current salary expires June 30th, 2006).  


Motion by Finney, second by Hornberg to approve Superintendent’s salary and benefits increase 5% for FY07.   Ayes 7, Nays 0, motion carried.
Discussion FY07 Nurse Agreement.


Motion by Finney, second by Jester to approve FY07 Nurse Agreement.                                            Ayes 7, Nays 0, motion carried.
Discussion on continuation of agreement with Iowa State University.


Motion by Jester, second by Blair to approve continuation of agreement with Iowa State University.  Ayes 7, Nays 0, motion carried.
            Discussion on
Lunch Prices.


Motion by Jester, second by Parsons to approve Lunch Prices for FY07.                                                       Ayes 7, Nays 0, motion carried.

Discussion on Curriculum costs.  Secondary cost is $38,279.24 and Elementary cost is $19,043.22.


Motion by Finney, second by Daugherty to approve Curriculum costs.                                                       Ayes 7, Nays 0, motion carried.

Discussion on addition to Coaches Handbook – Summer Sports for FY07.  


Discussion on
DHS License – BECC – Additional Occupancy/Space


Motion by Jester, second by Parsons to approve DHS License – BECC – Additional Occupancy/Space.  Ayes 7, Nays 0, motion carried.

Discussion on Approval of FY07 Depositories.




1.
Pilot Grove Savings Bank

$1.5 Million




2.
Libertyville Savings Bank

$1.5 Million




3.
Community First Bank

$5.0 Million




4.
Farmers and Traders Bank
$1.0 Million




5.
State Central Savings Bank
$1.0 Million


         6.      ISJIT



$1.5 Million


         7.      Bank of America (Wells Fargo)
$500,000


Motion by Finney, second by Jester to approve FY07 Depositories as listed above.                                                       Ayes 7, Nays 0, motion carried.

Discussion on Approval of FY07 Board Secretary/Business Manager, Robyn Booth.


Motion by Finney, second by Jester to approve FY07 Board Secretary/Business Manager, Robyn Booth.  Ayes 7, Nays 0, motion carried.

Discussion on
Approval of FY07 Board Treasurer, Janet Phelps.


Motion by Jester, second by Blair to approve Board Treasurer, Janet Phelps.                                                       Ayes 7, Nays 0, motion carried.

Discussion on Approval to send out for bids – Fuel, Tires, Lubricants, LP, Oil, Antifreeze.


Motion by Hornberg, second by Jester to approve sending out bid request for Fuel, Tires, Lubricant, LP, Oil and Antifreeze.  Ayes 7, Nays 0, motion carried.

Discussion on
Approval to pay June 2006 bills prior to July 2006 board meeting 


Motion by Jester, second by Parsons to approve to pay June 2006 bills prior to July 2006 board meeting.  Ayes 7, Nays 0, motion carried.

Discussion on
First reading of revisions to Good Conduct Rule, Board Policy Code No. 504.2-R


Discussion on
Listing of teacher contracts.


Motion by Finney, second by Parsons to approve FY07 Teacher contracts as listed above.  Ayes 7, Nays 0, motion carried.
Discussion on Birmingham Early Childhood Center – Paraprofessional Hourly Pay.  Dr. Stinson, Mr. Russell and Ms. Booth will review all Paraprofessional salaries and come back to the board with a recommendation.

Discussion on Randy Staton, Baseball Volunteer.  Board policy was discussed and Mr. Moews recommended Mr. Staton as a Baseball Volunteer.

Motion by Finney, second by Jester to approve Randy Staton as a Baseball Volunteer.  Ayes 4, Nays – Daugherty, Hornberg and Parsons, abstained, motion carried.

Discussion on Title I Parent Involvement Policy.

Motion by Jester, second by Hornberg to approve the Title I Parent Involvement Policy.  Ayes 7, Nays 0, motion carried.

Discussion on Maria and Allison Hendricks to be open enrolled to Davis County.

Motion by Jester, second by Daugherty to decline the request for Maria and Allison Hendricks to be open enrolled to Davis County.  Ayes 7, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  


Motion by Finney, second by Parsons to approve the following Consent Agenda items.  Ayes 7, Nays 0, motion carried.

IX.
Consent Agenda



A.
Personnel




1.
Resignations  





a.
Kevin Holden, Assistant Director, Birmingham Early Childhood Center 





b.
Greg Jones, Drama Coach





c.
Penny Jones, Drama Coach





d.
Kristine Cass, Paraprofessional, Stockport Elementary Attendance Center





e.  
Chuck Banks, Jr. High Girls Basketball





f.    Brenda Linkin, Paraprofessional 




2.
New Hires 





a.
Jason Marshall, Jr. High Football





b.
Denise Ross, Football Cheerleading Sponsor




3.
Transfers

a.   
Bonnie Watson from ½ time Coalition Coordinator Drug Free Community and ½ time 21st Century lead teacher to elementary PE position   


b.
Randy Cochran from Jr. High Football to Assistant Varsity Football Coach




4.
Leave Requests 





a. 
VISTA training in Chicago, Illinois, June 20-22, Karen Stinson and ___





b. 
21st Century mandatory training in San Diego, California, July 10-12, Rachel Smith &  Karen Stinson





c.    Heidi Bainbridge, June 8-9 in Minneapolis, Minnesota, CADCA required training for Drug Free Communities  




5.
Volunteers





a.
Randy Status, Baseball Volunteer



B.
Open Enrollment




FY2007




1.
Caitlin Paddock, Grade 2, FROM Van Buren TO Davis Co. (Change of district residence)




2.
Maria Hendricks, Grade 7, FROM Van Buren TO Davis Co.




3.
Allison Hendricks, Grade 3, FROM Van Buren TO Davis Co. 




4.
Emma Carlson, Grade K, FROM Van Buren TO Fairfield Schools




5.
Paige Carlson, Grade K, FROM Van Buren TO Fairfield Schools

C. School lunch and activity reports


      1.  Douds Lunch Fund

$22,952.57



      2.  Stockport Lunch Fund

$11,960.43


      3.  Keosauqua Lunch

$34,627.47


      4.  Douds Activity Fund

$14,646.91

                  5.  Stockport Activity Fund
$12,860.93

     
      6.  Keosauqua Activity Fund 
$27,181.49



Communications,




Corley’s Creative Images, May 22, 2006



Motion by Blair, second by Finney to approve the bills for the General Fund, 

Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion 

carried.



Other Items,





Discussion and possible action on real estate lease agreement.



Motion by Blair, second by Jester to adjourn. Ayes 7, Nays 0, motion carried and

the meeting adjourned at 8:12 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.











____________________









Board President






____________________











Board Secretary

06-19-06

PUBLIC HEARING 

ON FY06 BUDGET AMENDMENT

The Budget Amendment Hearing of the Van Buren Community School District came to order June 19, 2006 at 7:05 A.M. at the Board Office in Keosauqua.  Members present were Huffman, Parsons, Hornberg, and Finney.  Also Superintendent Karen Stinson and Secretary Robyn Booth.

Motion by Finney, second by Parsons to approve the agenda. Ayes 4, Nays, motion carried. 

Ms. Booth recommended moving $400,000 from Total Other Expenditures and $400,000 from Noninstructional Programs to Total Support Services.  Discussion followed on the 2005-2006 Budget amendment proposal.

Motion by Hornberg, second by Parsons to amend and certify the 2005-2006 Budget.

Ayes 4, Nays 0, motion carried.

Motion by Hornberg, second by Finney to adjourn the Budget Amendment Hearing. Ayes 4, Nays 0, motion carried and the Budget Amendment Hearing adjourned at 7: 08 A.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.











____________________









Board President






____________________

Board Secretary
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		SUBURBAN BIDS - 2006 CHEVY SUBURBAN

		Vendor: Fesler Auto Mall, Fairfield, Iowa		Base		Rebate		Total

		2006 Chevy Suburban Model CC15906 1500 2WD		36,157.00		(5,000.00)		31,157.00

		Note:  Comes with running boards.

		Vendor: Deery Brothers, West Burlington, Iowa

		2006 Chevy Suburban Model CC15906 1500 2WD		30,900.00		- 0		30,900.00

		Both: Factory Warranty - 3 Years, 36,000 Miles

		Color: Subject to availability

		BUS BIDS - COMPLETE UNIT BIDS (2 UNITS)		Base		Warranty		Trade In		Total

		Vendor: Thomas Bus Sales, Inc., Des Moines, Iowa		135,972.00		Figured In		(2,400.00)		133,572.00

		2007 Thomas Freightliner Model B2106

		Vendor: Hoglund Bus Co., Inc., Marshalltown, Iowa		135,964.00		1,705.00		(1,750.00)		135,919.00

		2007 IC Corp. Model CE PB105

		Note: Does not include injectors @ $852.50 per unit

		Vendor: School Bus Sales Co., Waterloo, Iowa		136,236.00		1,780.00		(3,225.00)		134,791.00

		2007 Blue Bird Model C-7 Vision

		Warranty Info: Required 8 Year - 150,000 Miles





Sheet2

		





Sheet3

		






