07-12-06

REGULAR BOARD MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order July 12, 2006 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Daugherty, Jester, and Blair.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrator, Charles Russell.


Additions to agenda:


VIII.  New Business



F.  Van Buren District Fee Schedule



G.  Request from Janet Phelps



H.  Fuel, Tires, LP, Oil Bids



I.   SAFE Coalition Letter


IX.  Consent Agenda, A.  Personnel



     1.  Resignations



          b.  Donna Morgan, High School Cook



     2.  New Hires



           a – e, added names to positions



           i.  Bob Golden, Bus Driver




j.  Robert Waugh, Substitute Bus Driver




k.  Sarah Poole, SSHS High School Associate




l.  Angie Heiserman, SSHS High School Associate


Motion by Jester, second by Blair to approve the agenda.  Ayes 4, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Blair, second by Jester to approve the minutes from the June 14, 2006    Regular Board Meeting.  Ayes 4, Nays 0, motion carried.

Public Forum, 

Harold Jamison came to share the contents of the Cantril cornerstone.

Dr. Stinson  reported on the information items.  
Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, freezer problems; At Stockport, installed new swings and installed A/C unit. At Douds, installed A/C unit, cleaning, fire alarms; At Birmingham, installed fence; At Cantril, demolition complete; All centers, installed fire alarms, exit lights, and emergency lighting.  Mr. Franklin will attend Digital controls and boiler training in Ames, July 17 – 21.

Dean Folker, Staff Architect reported on payments for Bi-States, update on Stockport construction and advertising for Milton demolition.
Bret Moews provided the Activities Director report.  The Southeast Iowa Officials Association has raised their fees by $5 per official per event.  Mr. Moews’ report suggested increasing the season pass fees by $5 and adding a summer pass, $20 for adults and $15 for students/senior citizens.  

Motion by Blair, second by Jester to approve the increase of $5 to the season pass and adding a summer pass, $20 for adults and $15 for students/senior citizens.  Ayes 4, Nays 0, motion carried.

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported on upcoming Kindergarten camps being held, at each site starting July 17th.


Kurt Jirak provided the Secondary Principal’s Report. 
Vicki Shepard gave the Curriculum report. Ms. Shepard reported on the Social Studies Curriculum.  Mrs. Adkins and Mrs. Loeffler reported on the process of writing curriculum.  
Kurt Mielke provided a report on the Safe Schools Healthy Students Grant.

Heidi Bainbridge provided a report on the SAFE Coalition Grant.


Robyn Booth will have Board Secretary’s Financial Report for June and July at July Board Meeting due to year end procedures.

Ms. Booth presented a proposal and motion via e-mail from June 15, 2006 to replace carpet with tile at Birmingham for $2,497.00.

Motion by Finney, second by Hornberg to approve Douds Home Center’s bid of $2,497.00 to replace carpet with tile at Birmingham.  Ayes 6, Nays 0, motion carried.

Dr. Stinson gave the Superintendent's report.   

Under Old Business, 



Board policies 200’s & revised Good Conduct Policy (second reading) included separately with packet



Motion by Daugherty, second by Blair to approve Board policies 200’s and revised Good Conduct Policy.  Ayes 4, Nays 0, motion carried.                                                         

Harmony 28E agreement for Elementary curriculum coordinator

Motion by Jester, second by Blair to approve Harmony 28E agreement for Elementary curriculum coordinator.  Ayes 4, Nays 0, motion carried.

Under New Business,




Discussion on Iowa Safe Surfacing grant for Stockport Elementary Center

playground surfacing with  SSHS grant & foundation grant.



Motion by Blair, second by Jester to approve Iowa Safe Surfacing grant for Stockport Elementary Center playground surfacing with SSHS grant & foundation grant.  Ayes 4, Nays 0, motion carried.



Discussion on Summer sports (8th graders) was tabled until next meeting when more members were present for discussion.



Discussion on Non-certified salary consistency



Motion by Blair, second by Jester to approve recommended non-certified salary proposal for consistency.  Ayes 4, Nays 0, motion carried. 



Elementary Handbook



Motion by Jester, second by Blair to approve Elementary Handbook.                                                        

Ayes 4, Nays 0, motion carried.



Secondary Handbook


Motion by Jester, second by Blair to approve Secondary Handbook.                                                        

Ayes 4, Nays 0, motion carried.



Discussion on District fees schedule, updated lunch prices and changed Elementary book rent to $12.00.



Motion by Daugherty, second by Jester to approve District Fee Schedule with changes.  Ayes 4, Nays 0, motion carried.



Discussion on pay increase for Janet Phelps, Treasurer, from $2,000 to $2,500 a year.





Motion by Daugherty, second by Blair to approve pay increase for Janet Phelps, Treasurer to $2,500 a year.  Ayes 4, Nays 0, motion carried.

There was discussion and recommendations by Steve Hervey and Bruce Franklin on bids for oil, tires, LP, fuel, lubricants, and anti-freeze for FY07.  The bids received were as follows:

Diesel Fuel and Furnace Oil - New Alliance  (recommended)

LP Gas
 - New Alliance (recommended)

Tires – Allied Oil & Supply, Bauer Built  (recommended)

Oil, Lubricant and Anti-freeze – Allied Oil & Supply, Jet Bulk Oil, New Alliance and M&B Repair, Inc.  (recommended)



Motion by Daugherty, second by Blair to approve recommendations from Steve Hervey and Bruce Franklin as stated above.  Ayes 4, Nays 0, motion carried.



Discussion on SAFE Coalition letter.



Motion by Blair, second by Daugherty to approve SAFE Coalition letter.  Ayes 4, Nays 0, motion carried.






Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Blair to approve the following Consent Agenda items.  Ayes 4, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations 





a) Seth Robertson, SSHS associate





b) Donna Morgan, High School cook




2.
New Hires 






a) Judy McDonaugh, Special Education at Douds center





b) Jessica Rodibaugh, Associate at Stockport (Mrs. Cass’ position)





c)  Karen Griffith, Associate at Stockport (Ms. Linkin’s position)





d)  Shelly Lipper and Robin Gaskell, SSHS associates





e)  Diane Countryman, Kindergarten special education at Douds 





f)   Ann Skaggs, Library associate





g)  Shelly Huffman, on site supervisor at BECC





h)  Dr. Stinson preschool director 5% of contract 





i)  Bob Golden, Bus Driver





j)  Robert Waugh, Substitute Bus Driver




3.
Transfers




4.  Volunteers




5.
Leave Requests  





a. 
21st Century mandatory training in San Diego July 10-12th  Rachel Smith &  Bonnie Watson





b.   Playground safety meeting for grant in Cedar Falls, IA with Vicki Shepard and Karen Stinson August 1-4 (testing for certification and grant)





c.  SAI Conference in Des Moines for Stinson, Shepard, Jirak, Moews 





d.  Digital Control training for Bruce Franklin July 17th - July 21st, Ames, Iowa 





e.  Heidi Bainbridge & Emily Kloewer to technology training, Grimes, 7/13-7/14



B.
Open Enrollment




FY2007




1.
Meghan Fitzsimmons, from Van Buren to Harmony (kindergartner + sibling already enrolled at Harmony). 




2.  Mackenzie Smith from Harmony to Van Buren 7th grade 
 



C.
School lunch and activity reports


         1.  Douds Lunch Fund
$15,272.36



         2.  Stockport Lunch Fund
$  6,314.68


         3.  Keosauqua Lunch
$10,251.06


         4.  Douds Activity Fund
$12,601.02

                  5.  Stockport Activity Fund
$12,730.39

     

       6.  Keosauqua Activity Fund 

$18,380.73


Motion by Jester, second by Blair to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 4, Nays 0, motion carried.


Motion by Blair, second by Daugherty to adjourn. Ayes 4, Nays 0, motion carried and the meeting adjourned at 7:39 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Booth








Board Secretary

08-16-06

REGULAR BOARD MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order August 16, 2006 at 6:30 P.M. relocated to High School Library (due to audit session) in Keosauqua.  Members present were President Huffman, Daugherty, Jester, Parsons, Finney, Hornberg and Blair.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrator, Charles Russell, Kurt Jirak and Bret Moews.


Additions to agenda:


  IV.   Public Forum



1.  Adam Perkins – deleted



2.  Jeff Stolz – moved to VII. Old Business, B., 1.



3.  Mike Andrews – request for preserving Milton cornerstone  


VIII.  New Business



U.  Keosauqua Fire Department request for Milton tables & chairs



V.  Volunteer fire service for school employees



W.  PTO added to school insurance



 X.  Change September Board Meeting to September 18  



 Y.  Request for AEA Board Member-Diana Merritt


IX.  Consent Agenda, 



 A.  Personnel


                  2.  New Hires



      3.  Transfers




See updated chart below:



New Hires- Transfers for approval

TRANSFERS 

	STAFF
	FROM 
	TO 

	Steph Wells 
	21st Century teacher at Milton  
	2nd grade teacher new section at Douds

	Greg Jones 
	--
	add part time custodian Stockport (5 hrs) 

	Penny Jones 
	--
	add 21st Century after school teacher at Stockport

	Robin Gaskell 
	
	21st Century (4 hrs) para (3.5 hrs) SSHS Douds  

	Rhonda Metcalf
	BECC
	2nd grade instructional para Stockport

	Barb Giberson 
	custodian
	intervention para SSHS (3 hrs) special ed (3.5 hrs) Stockport 

	Sherri Hewitt
	BECC
	SSHS Stockport 

	Jamie Gates
	21st Century
	21st Century BECC + special ed para

	Kim Harward
	21st Century 
	sub for Tessa Menefee at BECC until 9-1-06 then special ed associate,  + Milton teacher 21st Century 

	Ann Skaggs 
	
	Add 21st Century early out at Stockport 

	Bonnie Wilson
	--cook
	Add BECC para infants Tuesday 


NEW HIRES

	Brenda Steward
	
	SAFE Coalition coordinator ½ time

	Gloria Mielke
	
	SSHS at Douds 

	Judy  McClaren 
	
	instructional para (3.5 hrs) SSHS; special ed 3.5 hrs Stockport

	Justin Coffin 
	
	21st Century (4 hrs) + 3.5 hrs instructional para Stockport SSHS

	Jamie Hurley 
	
	BECC associate (SSHS) 

	Kayla Lewis 
	
	cook Keosauqua 4 ½ hours 

	Jennifer Coffman 
	
	Douds ELL paraprofessional 

	Evelyn Roberts 
	
	BECC 4 & 5 year old room, paraprofessional 

	Deb Desmond
	
	BECC 2 & 3 year old room paraprofessional + 21st Century para at Milton  

	Sharon Poole
	
	BECC part-time / substitute 

	Jean Smith 
	
	21st Associate at BECC + para at BECC 



Motion by Jester, second by Parsons to approve the agenda.  Ayes 7, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Daugherty, second by Jester to approve the minutes from the July 12, 2006 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.

Public Forum, 

Mike Andrews came to request preserving the Milton cornerstone, header (with date) and some brick (to be used to build foundation for header).  Mr. Dean Folker had already put the cornerstone in the bid specifications and did not foresee any problem with meeting the additional requests.

Dr. Stinson  reported on the informational items.  
Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, refinish 

gym floor, re-glued carpet in library, installed fire alarm devices; At Stockport, gym ceiling painted, A/C wired, sidewalk to playground, cement area for basketball, cancelled gym refinishing, night custodial position open; At Douds, sidewalk to playground and installed fire alarm devices; At Birmingham, cleaned up yard and did cement work in playground; At Cantril, sealed off wall that was connected to old building; At Milton, removed items in building; All centers, fire alarms and extinguishers tested, 3 year asbestos inspection and boiler inspection is scheduled for Aug 22.  

Dean Folker, Staff Architect gave update on Stockport construction.  Mr. Folker announced the bids for Milton demolition as follows:


Skinner
$83,890 



DaVolt

$74,500


RonDawn
$77,072

All the bids have bid bonds.  He will talk to contractors about preserving the header and some bricks in addition to the cornerstone, which was already in the specifications.

Motion by Blair, second by Hornberg to award bid to DaVolt for $74,500 for the Milton demolition.  Ayes 7, Nays 0, motion carried.
Bret Moews gave the Activities Director report.  

Dr. Karen Stinson gave the Birmingham Early Childhood Center report.

Charles Russell gave the Elementary Principal report.  


Kurt Jirak provided the Secondary Principal’s Report. 
Vicki Shepard gave the Curriculum report. 

Kurt Mielke provided a report on the Safe Schools Healthy Students Grant.

Heidi Bainbridge provided a report on the SAFE Coalition Grant.


Janet Phelps, Board Treasurer, presented the Treasurer’s report for year ending June 30, 2006.

Robyn Booth provided the Board Secretary Report for June 30, 2006 and July 31, 2006.

Motion by Jester, second by Parsons to approve the Board Secretary's Financial Statement showing June 30, 2006 in the General Fund of $1,156,001.90 and School House Fund of $646,861.04 and July 31, 2006 in the General Fund of $1,204,109.23 and School House Fund of $657,086.50.  Ayes7, Nays 0, motion carried.

Dr. Stinson gave the Superintendent's report.   

Under Old Business, 



Mr. Moews recommended the bus drivers receive their request of $50 on their base pay.

 Motion by Jester, second by Daugherty to approve bus drivers’ base pay be

 increased by $50.  Ayes 7, Nays 0, motion carried.                                                         

Mr. Moews reported on his research for policies on 8th grade softball and baseball

athletes playing JV and varsity.  Mr. Moews will develop a policy and bring back to the board.   Mr. Jeff Stolz voiced his concerns.

         
Milton demolition bids had previous action taken.

 

Under New Business,


Judy Thomas provided the FY07 milk and bread bids.

Motion by Daugherty, second by Finney to approve Mrs. Thomas’s

recommendation of Anderson Erickson’s firm price for milk and Earthgrains for bread.  Ayes 7, Nays 0, motion carried.

Dr. Stinson suggested the five 2007 legislative priorities from IASB and adding

transportation costs as the sixth, to be used for the news release.


Motion by Jester and second by Blair to approve the five 2007 legislative priorities from IASB and sixth as transportation cost to be used for news release.  Ayes 7, Nays 0, motion carried.

Dr. Karen Stinson provided a list of the VB district’s top 3 priorities from the board retreat.
Discussion on the Indian Hills agreement for MOC.

Motion by Hornberg, second by Blair to approve the Indian Hills agreement for 

MOC.  Ayes 7, Nays 0, motion carried.

First reading of Van Buren policy on harassment and bullying.

Discussion on Birmingham Early Childhood Center Handbook.

Motion by Finney, second by Blair to approve the updated Birmingham Early 

Childhood Center Handbook.  Ayes 7, Nays 0, motion carried.

Discussion on SSHS safety initiatives at each building.

Discussion on Administrator goals and portfolios (parallel board priorities).

Discussion on Superintendent evaluation and board retreat.  Board members are to 

check on the date of January 27, 2007. 

Discussion on revised insurance premiums for 2006-2007.

Motion by Finney, second by Blair to approve revised insurance premiums for 

2006-2007.  Ayes 7, Nays 0, motion carried.

Discussion on bus routes.  

Motion by Blair, second by Finney to approve bus routes as presented by Mr. 

Moews for FY07.  Ayes 7, Nays 0, motion carried.

Discussion on substitute bus driver list for approval.

Motion by Daugherty, second by Hornberg to approve substitute bus driver list 

provided for FY07.  Ayes 7, Nays 0, motion carried.

Discussion on substitute teacher list for approval.

Motion by Daugherty, second by Finney to approve substitute teacher list provided 

for FY07.   Ayes 7, Nays 0, motion carried.  

Discussion on Board calendar.

We approved the Board Secretary/Business Manager, FY07 Depositories, and FY07 Treasurer at the June board meeting.

Discussion on the reorganized Southern Prairie AEA15 and Great River AEA16.

Discussion on Villages of Van Buren bus request for the Forest Craft Festival.

Motion by Daugherty, second by Blair to approve the Villages of Van Buren 

request the use of nine buses for the Forest Craft Festival.  Ayes 7, Nays 0, motion carried.


First reading of Mentoring and Induction Program.


First reading of Custodians as bus driver policy.


Discussion on IASB Convention, November 15 – 17.


Discussion on tables, chairs and racks from Milton school to be donated to the Keosauqua Fire Department.  Mr. Jester will check with Milton and Cantril Fire Departments to see if they would like any of them also.


Motion by Jester, second by Blair to approve the donation of the 14 tables and a  rack and chairs from Milton school to be donated to Keosauqua Fire Department. Milton and Cantril will also be contacted.  Ayes 7, Nays 0, motion carried.




Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Finney to approve the following Consent Agenda items.  Ayes 7, Nays 0, motion carried.

IX.
Consent Agenda



A.
Personnel




1.
Resignations 






a.
Jon Finney





b.
Kathy Countryman





c.
Diane Countryman





d.
Jennifer Sandry






2.
New Hires 






a. 
Gloria Mielke, SSHS at Douds





b.  
Judy McClaren, instructional para (3.5 hrs), SSHS Grant





c. 
Justin Coffin, 21st Century (4 hrs)  special ed (3.5 hrs), Instructional SSHS





d.  
Brenda Steward, SAFE Coalition Coordinator





e.
Jamie Hurley, SSHS Grant, Birmingham Early Childhood Center





f.
Greg Jones, Part-Time Custodian, Stockport Elementary 5 hrs. day




3.
Transfers





a. 
Robin Gaskell 21st Century (4 hrs) instructional para (3.5 hrs), SSHS Grant





b. 
Barb Giberson, Intervention para (3.0hrs) (special ed 3.5 hrs), SSHS Grant





c.  
Sherri Hewitt, SSHS 



See revised list below for New Hires and Transfers:





New Hires- Transfers for approval

TRANSFERS 

	STAFF
	FROM 
	TO 

	Steph Wells 
	21st Century teacher at Milton  
	2nd grade teacher new section at Douds

	Greg Jones 
	--
	add part time custodian Stockport (5 hrs) 

	Penny Jones 
	--
	add 21st Century after school teacher at Stockport



	Robin Gaskell 
	
	21st Century (4 hrs) para (3.5 hrs) SSHS Douds  

	Rhonda Metcalf
	BECC
	2nd grade instructional para Stockport

	Barb Giberson 
	custodian
	intervention para SSHS (3 hrs) special ed (3.5 hrs) Stockport 

	Sherri Hewitt
	BECC
	SSHS Stockport 

	Jamie Gates
	21st Century
	21st Century BECC + special ed para

	Kim Harward
	21st Century 
	sub for Tessa Menefee at BECC until 9-1-06 then special ed associate,  + Milton teacher 21st Century 

	Ann Skaggs 
	
	Add 21st Century early out at Stockport 

	Bonnie Wilson
	--cook
	Add BECC para infants Tuesday 


NEW HIRES

	Brenda Steward
	
	SAFE Coalition coordinator ½ time

	Gloria Mielke
	
	SSHS at Douds 

	Judy  McClaren 
	
	instructional para (3.5 hrs) SSHS; special ed 3.5 hrs Stockport

	Justin Coffin 
	
	21st Century (4 hrs) + 3.5 hrs instructional para Stockport SSHS

	Jamie Hurley 
	
	BECC associate (SSHS) 

	Kayla Lewis 
	
	cook Keosauqua 4 ½ hours 

	Jennifer Coffman 
	
	Douds ELL paraprofessional 

	Evelyn Roberts 
	
	BECC 4 & 5 year old room, paraprofessional 

	Deb Desmond
	
	BECC 2 & 3 year old room paraprofessional + 21st Century para at Milton  

	Sharon Poole
	
	BECC part-time / substitute 

	Jean Smith 
	
	21st Associate at BECC + para at BECC 





4.  Volunteers





a. 
Melissa Harlan, volunteer rhythm squad





b.  
Amanda Coffin Phillips Jr High School volleyball 




5.
Leave Requests  



B.
Open Enrollment




FY2007




1.
Mallery Cochran, Grade K TO Van Buren FROM Cardinal




2.
Dakota Murray, Grade 4 FROM Van Buren TO Harmony




3.
Jeanna Yochum, Grade 7 FROM Harmony TO Van Buren




4.
Dillan Carlson, Grade 4 FROM Van Buren TO Fairfield



C.
School lunch and activity reports

Motion by Finney, second by Blair to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.


Motion by Blair, second by Jester to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:14 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Booth








Board Secretary

09-18-06

REGULAR BOARD MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order September 18, 2006 at 6:34 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, Hornberg and Finney.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Nolting and Administrators, Kurt Jirak and Charles Russell.


Motion by Jester, second by Parsons to approve the agenda.  Ayes 6, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Finney, second by Hornberg to approve the minutes from the August 16, 2006 Regular Board Meeting.  Ayes 6, Nays 0, motion carried.



Under Old Business,



Second reading on board policy, Harassment and Bullying, Code No. 501.4



Motion by Jester second by Finney to approve board policy, Harassment and Bullying, Code No. 501.4.  Ayes 6, Nays 0, motion carried.



Second reading of board policies, Mentoring and Induction Program (between

 District and SAI), Code No. 304.1 and Mentoring and Induction Program (between
 District or with other Districts), Code No. 304.2



Motion by Jester second by Finney to approve board policies, Mentoring and 

Induction Program (between District and SAI), Code No. 304.1 and Mentoring and 

Induction Program (between District or with other Districts), Code No. 304.2
  Ayes 6, Nays 0, motion carried.  



Under New Business,



Review and approval official election results.



Motion by Parsons second by Daugherty to approve the official election results.  Ayes 6, Nays 0, motion carried.



  Motion by Finney, second by Hornberg to adjourn present Board of Directors. Ayes 6, Nays 0, motion carried and the meeting adjourned at 6:50 P.M.

REORGANIZATIONAL MEETING


The Superintendent called the reorganizational meeting to order September 18, 2006 at 6:50 P.M. at the Board Office in Keosauqua and presided until the new board president was elected.  Members present were Huffman, Parsons, Daugherty, Jester, Hornberg, and Starnes.  Also Superintendent, Dr. Karen Stinson, Secretary, Robyn Nolting and Administrators Kurt Jirak, Bret Moews and Charles Russell.

Administration of Oath of Office, Secretary, Robyn Nolting, administered the Oath of Office to Terry Jester, District 1, Dale Hornberg, District 2 and Brian Starnes, At Large.

Dr. Stinson asked for nomination for Board President.

Nomination by Daugherty, second by Parsons to nominate Tony Huffman as Board President.  Ayes 6, Nays 0, motion carried.

Mr. Huffman asked for nominations for Board Vice-President.

Nomination by Parsons, second by Hornberg to nominate Dixie Daugherty as Board Vice-President.  Ayes 6, Nays 0, motion carried.

Adoption of Rules – Roberts Rules Revised.

Motion by Daugherty, second by Hornberg to adopt Roberts Rules Revised.  Ayes 6, Nays 0, motion carried.

Determination of time and place for regular board meetings – Second Wednesday of each month at 6:30 p.m. at the Board Office.

Motion by Jester, second by Hornberg to approve second Wednesday of each month at 6:30 p.m. at the Board Office, as the time and place for regular board meetings.  Ayes 6, Nays 0, motion carried.



Public Forum,




Heather Kennedy 


Dr. Stinson reported on the information items.  




A.
Education HR Today, August 24, 2006




B.
ABLE I, Hit the Ground Running!




C.
ABLE I, Orientation to Effective School Board Service




D.
Fall 2006 IASB District Meetings




E.
IASB Update, August/September 2006




F.
Special Education Medicaid




G.
IHSAA Baseball Ratings




H.
2006-2007 IASB School Board Member Handbook




I.
FY07 SEI Super Conference Organizational Information




J.
FY07 SEI Super Conference Calendar Athletic Schedules





K.
IASB Proposal accepted 



Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, changing radiator traps in steam system.  At Stockport, new kitchen and lunchroom, seeding, hand wash sink repairs and roof leaks.  At Cantril, seeding.   At Milton, demolition report sent to DNR and cleaning out building for demolition. 

Dean Folker, Staff Architect reported on final payment for Stockport after it is completed.  Mr. Folker encouraged the board to look at some sort of overhead protection for the front door at Stockport. 
Bret Moews gave the Activities’ Director report. 

Charles Russell gave the Elementary Principal report.  Mr. Russell reported on the 21st Century After School Program.


Kurt Jirak provided the Secondary Principal’s Report. 
Vicki Shepard gave the Curriculum report.   Ms. Shepard reported on some of the activities being done for the Constitution Day.
Kurt Mielke provided a report on the Safe Schools Healthy Students Grant (SSHS).  Kurt Mielke is now the MOC coordinator and Dave Paulek is the Project Director for SSHS Grant.  Dave Paulek gave an updated report on the SSHS Grant.  

Heidi Bainbridge gave a report on the SAFE Coalition Grant.  Ms. Bainbridge introduced our new Americorps VISTA volunteer, Lindsey Kight.  



   Rachel Smith provided 21st Century Grant report.  


  
   Kathy Paulek gave the Positive Behavior Support report, more commonly known as our CAPS program.  (C=Considerate, A=Appropriate, P=Prepared, S=Safe)
 
Julie Chapuis gave the Tech Prep and Entrepreneurial Grant report.


Robyn Nolting gave Board Secretary’s Financial Report for August 31, 2006.

Motion by Jester, second by Hornberg to approve the Board Secretary's Financial Statement showing August 31, 2006 in the General Fund of $1,182,056.56 and School House Fund of $507,384.74.  Ayes 6, Nays 0, motion carried.

Ms. Nolting presented the 2006-2007 Teacher Salary Lane Advancements as follows:

	2006-2007 SALARY LANE CHANGES

	
	
	
	
	
	
	
	
	

	KELLY LOEFFLER
	
	BA
	TO 
	BA+12
	
	
	

	
	
	
	STEP 6
	
	STEP 6
	
	
	

	
	
	
	
	
	
	
	
	

	JASON W MARSHALL
	BA+12
	TO 
	BA+24
	
	
	

	
	
	
	STEP 2
	
	STEP 2
	
	
	

	
	
	
	
	
	
	
	
	

	KRISTEN MARSHALL
	BA+12
	TO
	BA+24
	
	
	

	
	
	
	STEP 2
	
	STEP 2
	
	
	

	
	
	
	
	
	
	
	
	

	GWEN PEDRICK
	
	BA+12
	TO
	BA+24
	
	
	

	
	
	
	STEP 10
	
	STEP 10
	
	
	

	
	
	
	
	
	
	
	
	

	MEGHAN KOELLNER
	BA
	TO
	BA+12
	
	
	

	
	
	
	STEP 7
	
	STEP 7
	
	
	

	
	
	
	
	
	
	
	
	

	DAVID ALVIS
	
	MA+12
	TO
	MA+24
	
	
	

	
	
	
	STEP 13+LNG
	STEP 14
	
	
	

	
	
	
	
	
	
	
	
	

	ERIN BASS
	
	BA+24
	TO
	MA
	
	
	

	
	
	
	STEP 8
	
	STEP 8
	
	
	

	
	
	
	
	
	
	
	
	

	LINDA HINSHAW
	
	MA+12
	TO
	MA+24
	
	
	

	
	
	
	STEP 13+LNG
	STEP 14
	
	
	

	
	
	
	
	
	
	
	
	

	LORI GREINER
	
	BA
	TO
	BA+12
	
	
	

	
	
	
	STEP 4
	
	STEP 4
	
	
	

	
	
	
	
	
	
	
	
	


Motion by Jester, second by Parsons to approve the above salary lane advances.  Ayes 6, Nays 0, motion carried.

Ms. Nolting requested credit cards for each large grant with a $3,000 limit on each.  Heidi Bainbridge will be responsible for the SAFE Communities Coalition credit card and Rachel Smith will be responsible for the SSHS and 21st Century credit cards.

Motion by Jester, second by Parsons to approve three additional credit cards for the grants listed above.  Ayes 6, Nays 0, motion carried.

Ms. Nolting requested the purchase of additional Datateam software for Online Procurement Process for $2,450.00 and Attendance Enterprise for $11,100.00 w/ additional computer hardware of $8,482.87.

Motion by Daugherty, second by Hornberg to approve the purchased of additional Datateam software for Online Procurement Process for $2,450.00 and Attendance Enterprise for $11,100.00 w/ additional computer hardware of $8,482.87.  Ayes 6, Nays 0, motion carried.

Dixie Daugherty exited at 8:45 p.m.

Dr. Stinson gave the Superintendent's report.   

Under Old Business, 

Eighth grade baseball/softball policy, 1st reading.


Discuss on Administrative board retreat for January 27, 2007.


Under New Business,




Discussion on HF2792, New Market Factor Teacher Salaries.  Dr. Stinson and Ms.Nolting will be attending a conference on September 22 for “usage of funds” clarification.



Discussion on ISL and/or VPPEL levies – 2007 expiration.  Ms. Nolting is to get a timeline of when this needs to be renewed.




First reading of revision to Code 504.2R1, Non-School Team Participation



Discussion on SSHS staff salary increase of 4%



Motion by Parsons, second by Hornberg to approve SSHS staff salary increase by

4%.  Ayes 5, Nays 0, motion carried.




First reading of Code 446, Volunteering for Emergency Services

            Discussion followed on the items on the Consent Agenda for approval.  



   Motion by Jester, second by Starnes to approve the following Consent Agenda items.  Ayes 5, Nays 0, motion carried.

XII. Consent Agenda

A.  Personnel


     1.  Resignations


           a.   Jill Bickford, BECC


           b.  Toby Kloewer, Jr. High Baseball Coach


2.  New Hires



a. Jamie Hurley, BECC – SSHS Aide



b. Mahala Phillips, BECC Aide



c. Dixie Gates, BECC Aide



d. Deb Desmond, 21st Century Milton Para, BECC Aide



e. Sharon Poole, BECC Aide



f. Jean Smith, 21st Century and BECC Aide



g. Vienna Begley, BECC Aide



h. Nate Watson, BECC Aide



i. Evelyn Roberts, BECC Aide



j. Denise Ross, Basketball Cheerleading Sponsor



k. Philip Hemm, Substitute Bus Driver



l. Tiffany Baker, ELL Aide at Douds



m. Jason Marshall, Assistant Girls HS Basketball Coach



n. Sherry Vogel, Substitute Bus Driver



o. Mike Hurley, Drama Sponsor



p. Carole Snook, National Honor Society Advisor



q. Kim Schreffer, 7.75 hrs to 8 hrs daily, Spec Ed Aide/Bus Monitor



r. Tiffany Baker, ELL Aide at Douds Elementary


3.
Transfers



a. Bonnie Wilson, add BECC



b. Paul Carruthers, add BECC

c. Dave Paulek from SSHS Work Study Coordinator to SSHS Project 
     Director



d. Kurt Mielke from SSHS Project Director to SSHS Work Study
                             Coordinator


4.  Leave Requests



a. Karen Stinson to Baltimore, MD, Sept. 28-30, 2006 for SSHS Tech
     Director



B.  School lunch and activity reports


         1.  Douds Lunch Fund
$21,744.02



         2.  Stockport Lunch Fund
$  9,488.06


         3.  Keosauqua Lunch
$21,992.47


         4.  Douds Activity Fund
$14,413.83

                  5.  Stockport Activity Fund
$15,860.68

     

      6.  Keosauqua Activity Fund 

$21,779.05

C.  Open Enrollment – FY07

1.
Mark Lord, Grade 10 or 11, FROM Van Buren TO Davis County, changed residence


   2.
Samuel Baird, Grade 2, FROM Van Buren TO Fairfield, changed residence


   3.
Haylee Clute, Grade 9, FROM Van Buren TO Harmony, changed residence


   4.
Paris Bickham, Grade 4 FROM Van Buren TO Fairfield, changed residence



Home School Assistance Only – missed deadline


   5.
Olivia Lanman, Gr. 3 FROM Van Buren TO Cedar Rapids


   6.
Seth Lanman, Gr. 9 FROM Van Buren TO Cedar Rapids


   7.
Mikayla Lanman, Gr. 6 FROM Van Buren TO Cedar Rapids

D.  Grants 


      1.  Charter Schools 

Motion by Jester, second by Hornberg to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 5, Nays 0, motion carried.



Communications,


A.  Letter of thanks from Mr. Mosier, Pastor, Zion Bible Church


B.  Renee Thomas, Jefferson-Van Buren Reading Council


Motion by Jester, second by Hornberg to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 9:07 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

10-11-06

REGULAR BOARD MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order October 11, 2006 at 6:33 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrators , Kurt Jirak, Bret Moews and Charles Russell.


Additions to agenda:

IV. Public Forum

B. Rusty Ebert , Van Buren Education Foundation-Mini Grants

VIII. New Business

L. Girl Scout’s Bus Request

IX. Consent Agenda

A. Personnel

2.  New Hires

b.  Karen Stinson, Substitute Bus Driver


Motion by Jester, second by Parsons to approve the agenda.  Ayes 5, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Jester, second by Hornberg to approve the minutes from the September  18, 2006    Regular Board Meeting.  Ayes 5, Nays 0, motion carried.

Public Forum, 

Students of the Month were presented to Larisa Pattison at Douds Elementary and Stephanie Woodruff at Stockport Elementary.  

Rusty Ebert presented the list of mini grants from the Van Buren Education Foundation.

Motion by Jester, second by Starnes to accept the mini grants from the Van Buren Education Foundation.  Ayes 5, Nays 0, motion carried.

Dixie Daugherty entered at 6:38 p.m.



Dr. Stinson reported on the information items.  



A.
IASB Legal Service Committee Vacancy



B.
Iowa criteria for meeting the NCLB requirements for highly qualified teachers



C.
NCLB requirements for FY06 school year



D.
Suspicious incidents involving school buses



E.
Statewide graduation and eighth grade plan requirements



F.
AYP Department of Education Information



G.
IASB Pot 2 Clarion-Goldfield decision



H.
Raising the Bar – High Expectations, Sept. 22, 2006



I.
IASB Education HR Today, Sept. 21, 2006



J.
IASB Board Leadership Conference



K.
IASB Convention



L.
Cumulative Bus Report

M. IYS – October 12, 2006

N. Emergency Preparedness Plan

O. District buses entering other districts

P. School Leader Update, October 2006


Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, replaced steam radiator traps.  At Stockport, seeding, serviced office furnace and 2003 addition furnaces.  At Douds, serviced furnace in 2004 addition.  At BECC, serviced furnaces.  At Cantril, seeding. 

Bret Moews gave the Activities’ Director report.   Mr. Moews requested an overnight stay for the Rhythm Squad

Motion by Parsons, second by Hornberg to approve overnight stay for the Rhythm Squad on December 1-2, 2006 in Des Moines.  Ayes 6, Nays 0, motion carried. 
Charles Russell gave the Elementary Principal report.  Mr. Russell also reported on the upcoming activities and dates:

Dr. Tim Blair entered at 6:47 a.m.


Motion by Starnes, second by Parsons to approve closing the Keosauqua Enrichment site with the exception of early outs on the second Wednesday of each month.  Ayes 7, Nays 0, motion carried.


Kurt Jirak provided the Secondary Principal’s Report. 
Vicki Shepard gave the Curriculum report. 
Dave Paulek gave the report on the Safe Schools Healthy Students Grant.

Heidi Bainbridge provided a report on the SAFE Coalition Grant.
  
   


Robyn Nolting gave Board Secretary’s Financial Report for September 30, 2006.


Motion by Blair, second by Hornberg to approve the Board Secretary’s Financial Report for September 30, 2006 as $1,132,137.49 in the General Fund and $593,284.20                     in the Schoolhouse Fund.  Ayes7, Nays 0, motion carried.

Dr. Stinson gave the Superintendent's report.   

Under Old Business, 

Discussed possibilities of partnering with Rescare Services or other providers for mental health resources.


Second reading of revision to Code 504.2R1, Non-School Team Participation



   Motion by Daugherty, second by Parsons to approved second reading of revision to 

Code 504.2R1, Non-School Team Participation.  Ayes 7, Nays 0, motion carried.

        

Second reading of Code 446, Volunteering for Emergency Services




Motion by Daugherty, second by Hornberg to approve the second reading of Code

446, Volunteering for Emergency Services



   Second reading of Board Policy Code No. 504.6, Eighth Grade Baseball/Softball 

Policy.




Motion by Hornberg, second by Jester to approve the second reading of Code

504.6, Eighth Grade Baseball/Softball Policy.  Ayes 7, Nays 0, motion carried.


            New Business,

Discussed Memorandum of Understanding, Iowa Homeland Security and 

Emergency Management – request for communications network


            Motion by Jester, second by Hornberg to approve the request for communications network from Iowa Homeland Security and Emergency Management.  Ayes 7, Nays 0, motion carried. 


            Discussed new bus route for Mt. Sterling area


            Motion by Hornberg, second by Starnes to approve new bus route for Mt. Sterling area.  Ayes 7, Nays 0, motion carried. 



Discussed Van Buren County Assessor, Conference Board Member, continue approved with Dr. Blair.


            Approve certified enrollment report for FY07.


            Motion by Daugherty, second by Jester to approve certified enrollment report.  Ayes 7, Nays 0, motion carried. 


            Request approval Title programs application/budgets for FY07.


            Motion by Jester, second by Hornberg to approve Title programs applications and budgets for FY07.  Ayes 7, Nays 0, motion carried. 

Request approval continuation of grants (DFC, SSHS)

            Motion by Jester, second by Starnes to approve continuation of Drug Free Communities and Safe School Healthy Students grants for FY07.  Ayes 7, Nays 0, motion carried. 

Request approval to add Western Reserve Life Assurance to annuity list

            Motion by Starnes, second by Parsons to approve the addition of Western Reserve Life Assurance to the current annuity list.  Ayes 7, Nays 0, motion carried. 


            Discussed AEA District Director Candidacy.  Parsons suggested Dave Kirchner.


            Motion by Starnes, second by Hornberg to nominate Dave Kirchner for AEA District Director Candidate.  Ayes 7, Nays 0, motion carried. 

Discussed Charter Schools proposal


            Discussed  Flu Inoculations

Discussed recommendation for District substitute position

Motion by Starnes, second by Hornberg to approve hiring a temporary District 

Substitute for one year at the base salary plus insurance on a per diem rate.


            Discussed Girls’ Scouts Bus Request

Motion by Daugherty, second by Hornberg to approve the Girls’ Scouts bus 

request.  Ayes 7, Nays 0, motion carried.



Discussion followed on the items on the Consent Agenda for approval.  



   Motion by Daugherty, second by Blair to approve the following Consent Agenda

items. Ayes 7, Nays 0, motion carried.

XII.  Consent Agenda


           A.
Personnel



1.  Resignations




  a.
Courtney Newman, BECC Aide



   2.  New Hires




  a.
Kristine Rankin, BECC Aide




  b. Dr. Karen Stinson, Substitute Bus Driver (only in an emergency)



   3.  Transfers



   4.  Leave Requests

a. Karen Stinson to Nashville, National Middle School Assoc. Conf. and 

    AAGP Conference, November 2-10, 2006

b. Max Dirks and one student to World Food Prize Youth Institute in Des     

    Moines, Iowa on October 19-21, 2006

c. Bonnie Watson to attend National Assoc. for Health & Physical Ed                      

    Conference, November 3&4, 2006 in Council Bluffs, Iowa

d. Heidi Bainbridge and Lindsey Kight to Tobacco Conference in Des 

    Moines, Iowa on November 1-3, 2006

e. Lindsey Kight to Volunteer Conference in Des Moines, Iowa held 

    October 31- November 1, 2006.

5.   Volunteers

a.   Matt Zeitler, Volunteer Girls Basketball

b.   Laura Gaston, Volunteer Girls Basketball

c.   Mike Hurley, Volunteer Wrestling



B.  School lunch and activity reports


         1.  Douds Lunch Fund
$20,140.07



         2.  Stockport Lunch Fund
$  7,330.74


         3.  Keosauqua Lunch
$19,571.08


         4.  Douds Activity Fund
$31,954.43

                  5.  Stockport Activity Fund
$25,435.53

     

      6.  Keosauqua Activity Fund 

$22,986.76

C.  Open Enrollment – FY07

1. Cody Crane, Grade K FROM Cardinal TO Van Buren

2. MaKenzie Crane, Grade 7 FROM Cardinal TO Van Buren

3. Colt Crane, Grade 2 FROM Cardinal TO Van Buren
      


Motion by Daugherty, second by Starnes to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.



Communications,


A.  Cantril property request



Under Other Items,



Discussion on ISL and/or VPPEL levies – 2007 expiration


November Board Meeting – either November 13 or 20 (Dr. Blair to check his 

schedule and let Ms. Nolting know)

Motion by Blair, second by Jester to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:13 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








Board Secretary

11-20-06

REGULAR BOARD MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order November 20, 2006 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were Vice-President Daugherty, Parsons, Jester, Blair, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrators, Kurt Jirak, Bret Moews and Charles Russell.


Changes to agenda:

VIII. New Business

C.  Request from Riverview Club for yearly grant

D.  Update Technology plan for Erate

J.  FY08 Draft Staff Calendar

Move to Consent Agenda, D., E. and F.


Motion by Jester, second by Blair to approve the agenda.  Ayes 6, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members. 


Motion by Blair, second by Jester to approve the minutes from the October 11, 2006 Regular Board Meeting.  Ayes 6, Nays 0, motion carried.

Public Forum, 

Students of the Month were presented to Anna Snead by Mrs. Charbonneau from Stockport Elementary and Darby Booth by Mrs. Loeffler and Shannon Garrels by Mrs. Cochran from Douds Elementary.



Dr. Stinson reported on the information items.  



A.
IASB, Education HR Today, October 26, 2006



B.
IASB Update, Generational Issues, Vol. XXIX, No. 7, October 2006



C.
IASB, State Standards, October 12, 2006



D.
IASB, ABLE Meeting, The Board’s Role in Establishing and Reaching High Expectations



E.
IASB, Raising the Bar, Testing and Assessment Data, October 31, 2006



F.
IASB, Special Report, Guidance on Market Factor Pay, October 31, 2006



G.
Final report – Certified Enrollment (draft approved at October 2006 board meeting)  



Dr. Blair had a question on the eight students’ open enrollment in from Harmony.  Mrs. Nolting will ask Ms. Stiles about this and report back next meeting.



H.
Transportation – Inclement weather in Birmingham



I.
Cumulative Bus Report thru 10/31/06



J.
Data team electronic: e-req, e-timesheets



K.
Michael Wells, SSHS Performance Report, November 3, 2006


Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, winterized outside facilities, installed stop valve to keep water on at concession, starting fall aeration, rewired electric furnace for more amperage.  At Stockport, heating repairs and sealed around conduits penetrating boiler room wall.  At Douds, installed doorbell.  At BECC, fence around dumpster.  At all centers, repairs on exterior lights. 

There was no report from Dean Folker, Staff Architect.
Bret Moews gave the Activities’ Director report.

Mr. Moews requested approval for Anthony Ragen as a Wrestling Volunteer.

Motion by Blair, second by Starnes to approve Anthony Ragen as a Wrestling Volunteer.  Ayes 6, Nays 0, motion carried.

Dr. Stinson reported on the Birmingham Early Childhood Center. 

Charles Russell gave the Elementary Principal report.  Mr. Russell reported that open gym at the elementary sites begins on December 2.  


Kurt Jirak provided the Secondary Principal’s Report. 
Mr. Jirak asked that Ms. Shepard be removed from item c. under leave requests on the Consent Agenda due to a scheduling conflict.

Mr. Jirak proposed May 20, 2007 for Graduation.

Motion by Blair, second by Parsons to approve May 20, 2007 for Graduation.  Ayes 6, Nays 0, motion carried.

Vicki Shepard gave the Curriculum report. 

Ms. Shepard requested approval of the curriculum committee as follows:


Kathleen Paulek
Dave Alvis
Blake Cruikshank


Greg Jones

Julie Garrels
Mary Sederburg


Marcie Atwood
Jack Barron
Kathleen Humble


Bonnie Watson
Chuck Banks

Motion by Starnes, second by Parsons to approve the curriculum committee as stated above.  Ayes 6, Nays 0, motion carried.

Dave Paulek reported on the Safe Schools Healthy Students Grant.

Heidi Bainbridge provided a report on the SAFE Coalition Grant.
  
   


Robyn Nolting gave Board Secretary’s Financial Report for October 31, 2006.


Motion by Jester, second by Blair to approve the Board Secretary’s Financial Report for October 31, 2006 as $1,640,311.35 in the General Fund and $947,846.69 in the Schoolhouse Fund.  Ayes 6, Nays 0, motion carried.

Dr. Stinson gave the Superintendent's report.   

Under Old Business, 

Dr. Stinson reported on Mental Health Services and provided a “draft” agreement between SunRise Enterprises, LLC and Van Buren Community School District.

Motion by Starnes, second by Parsons to approve draft agreement between Sun Rise Enterprises, LLC and Van Buren Community School District.  Ayes 6, Nays 0, motion carried.





New Business,



Discussion and approve At-Risk Modified Allowable Growth.



Motion by Blair second by Parsons to approve At-Risk Modified Allowable Growth.  Ayes 6, Nays 0, motion carried.



Discussion for formal approval of final version of charter school grant.



Motion by Parsons second by Starnes to approve final version of Charter School Grant.  Ayes 6, Nays 0, motion carried.



Discussion on track – resurfacing – revisited



Discussion of bid for snow removal at Birmingham.  We only received one bid from Jane’s Lawn Care for $150.00 per snow removal.



Motion by Starnes second by Hornberg to approve bid from Jane’s Lawn Care in the amount of $150.00 per snow removal at Birmingham.   Ayes 6, Nays 0, motion carried.



Board policies – First reading, Code No. 300’s



Consideration and possible first reading of board policies




1.
Virtual Education: Student Online Learning




2.
Payment of Bills



Consideration and revision of board policy 1007, Examination of School District

Public Records – moved to next meeting.



Discussion followed on the items on the Consent Agenda for approval.  


Motion by Blair, second by Starnes to approve the following Consent Agenda items. 

Ayes 6, Nays 0, motion carried.

XII.  Consent Agenda


A.
Personnel




1.
Resignations





a.
Jackie Mote, Birmingham Early Childhood Center





b.
Nalissa Padget, K-6 Aide, Douds Elementary




2.
New Hires





a.
Randee Sirik-Wynn, BECC Aide





b.
Susan Brown, BECC Aide





c.
District Substitute, Joyce Ward





d.
Special education associate, BECC





e.
Special education associate, Douds




3.
Transfers




4.
Leave Requests





a.
Vicki Shepard, Karen Stinson, Jenny Smith, Teresa Adkins, Dave Paulek, SSHS Data-Based Decision Making, Des Moines, Iowa, December 7 & 8, 2006





b.
Karen Stinson, Dave Paulek to Washington DC, December 11-13, 2006 for SSHS Leadership Training





c.
Kurt Jirak, Dave Alvis and Vicki Shepard, Annual High School Summit, Des Moines, December 11 & 12, 2006



B.
Activity and lunch reports


             1.  Douds Lunch Fund
$15,513.97



            2.  Stockport Lunch Fund
$  3,906.20


            3.  Keosauqua Lunch
$21,632.11


            4.  Activity Fund
$57,341.43

              
C.
Open Enrollment


   D.  Request from Riverview Club for yearly grant


   E.  Update Technology plan for Erate

 
   F.  FY08 Draft Staff Calendar



Approval of bills,

   Motion by Jester, second by Hornberg to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.



Communications



A.
Thank you letter to Brooklyn Guernsey Malcom School District



B.
National Middle School Conference, November 2, 2006



C.
David Stammeyer, Harmony High School Principal



D.
Jeanna Yochum, Community/Staff member         


Motion by Jester, second by Starnes to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 7:36 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








Board Secretary

12-13-06

REGULAR BOARD MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order December 13, 2006 at 6:31 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrators , Kurt Jirak, Bret Moews and Charles Russell.


Additions to agenda:

VIII. New Business

C. Fesler’s Drivers Ed car proposal

D. VBEA negotiations meeting request

IX. Consent Agenda

C.  Transfers

2.  Jason Marshall from Boys JV Baseball to Boys Jr. High Baseball

                         E.  Open Enrollment



       

  3.  Joseph Tafolla, from Fairfield to Van Buren, FY06




         4.  Megan Tafolla, from Fairfield to Van Buren, FY06



      5.  Mitch Tafolla, from Fairfield to Van Buren, FY06.


Blair entered at 6:32 P.M.


Motion by Jester, second by Parsons to approve the agenda.  Ayes  7, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Jester, second by Hornberg to approve the minutes from the October 11, 2006 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.

Public Forum, 

Students of the Month were presented to Zandra Topping, 5th Grade at Stockport Elementary by Mrs. Adkins, Chance Wilcox, 5th Grade at Douds Elementary by Mrs. Koellner and  Kayla Miller, 5th Grade at Douds Elementary by Mrs. Graf.



Dr. Stinson  reported on the information items.  



A.
IASB Education Update:  All Children Can Achieve



B.
IASB Student Learning Highlights 11/30/06



C.
Data team electronic – Ereq leave requests



D.
Community Foundation Grant request for resurfacing track



E.
Van Buren Foundation request for resurfacing track



F.
Cumulative Bus Report


G.
How Safe Is Your School



H.
Salary Update



I.
School Leader Update



J.
Holiday meals at centers



K.  February is 1 hr presentation of Elementary Progress



L.  Ed-Line:  Inclusion Enhances Education for All



M. 2007 AEA15 Legislators



N.  High School Pricing Policy for College Credit



O.  IHCC Educational and Economic Impact on Southern Iowa



P.  SAI-No Child Left Behind Revisited


   Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, light repairs in gym, running conduit and pulling wires, going to replace door over Christmas break.  At Douds, replaced actuator for heating.  At Stockport, received roof warranty.  At Milton, working on playground.


   There was no report from Dean Folker, Staff Architect.
Bret Moews gave the Activities’ Director report.

Dr. Stinson reported on the Birmingham Early Childhood Center. 

Charles Russell gave the Elementary Principal report.  Mr. Russell also reported on the upcoming Santa’s Workshop, December 19th at Douds and Stockport.


Kurt Jirak gave the Secondary Principal’s Report.   
Vicki Shepard gave the Curriculum report. 
Dave Paulek provided a report on the Safe Schools Healthy Students Grant.

Heidi Bainbridge provided a report on the SAFE Coalition Grant.
  
   


Robyn Nolting gave Board Secretary’s Financial Report for November 30, 2006.


Motion by Jester, second by Blair to approve the Board Secretary’s Financial Report for November 30, 2006 as $1,628,464.67 in the General Fund and $1,033,216.67 in the Schoolhouse Fund.  Ayes 7, Nays 0, motion carried.

Dr. Stinson gave the Superintendent's report.   

Under Old Business, 


            Second Reading of Board Policies, Code 300’s

            Motion by Starnes second by Hornberg to approve Board Policies, Code 300’s.  Ayes 7, Nays 0, motion carried.


            Second Reading of Board Policy Code No. 811, Payment for Goods and Services


            Motion by Blair second by Parsons to approve Board Policy, Code 811, Payment for Goods and Services.  Ayes  7, Nays 0, motion carried.

          
Discussion on Virtual Education: Student On-Line Learning.  Mr. Jirak to amend this policy to suit our district and bring back for first reading.




Reminder of the Board Retreat on February 3, 2007.




New Business,


   First Reading of Board Policy Code No. 1007, Examination of School Records

   Discussion on Keosauqua Jr./Sr. High parking and lighting outside main lobby entrance and gym doors.  There was also discussion on ways to enforce the Tobacco-Free campus.


   Discussion on Driver’s Ed car proposal from Fesler’s.  The proposal states that Van Buren School District will pay $3,000 for the use of the 2004 Malibu.  Fesler’s has a 2006 Malibu with 6,437 miles on it with warranty to 36,000 miles or 4/19/09, which ever comes first.  Fesler’s has proposed the same agreement as we have on the 2004 Malibu plus installing the new brake control (furnished by the school district).


  Motion by Hornberg, second by Blair to approve the payment of $3,000 for 2004 Malibu use and proposed  agreement for the 2006 Malibu with installation of new brake control.  Ayes 6, Nays 0, Starnes abstained, motion carried.


Discussion on the negotiations meeting request from the VBEA.  The negotiation committee, Parsons, Jester and Huffman decided on January 24, 2007 at 6:30 at the Board Office.



            Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Starnes to approve the following Consent Agenda items. 

Ayes 7, Nays 0, motion carried.

IX.
Consent Agenda



A.
Personnel




1.
Resignations





a.
Deb Desmond, Birmingham Early Childhood Center





b.
Doris Strait, Family and Consumer Science Teacher



B.
New Hires




1.
Nathan Padget to 21st Century – 4 hrs. Milton site




2.
Shelly Tafolla to 21st Century – BECC Para, 4 hrs.




3.
Heidee Syfert, BECC Para


C.
Transfers




1.
Paul Carruthers from BECC to Douds Aide (8 hours)




2.   Jason Marshall from Boys JV Baseball to Boys Jr. High Baseball


D.
Leave Requests




1.
Overnight stay January 19-20, Truro, Iowa – Wrestlers & Coach Hardin, Coach Daugherty and Coach Morris


E.
Open Enrollment




1.
Cassidy Moore, from Cardinal to Van Buren, FY06




2.
Diego, foreign exchange student to Van Buren, FY06



3.   Joseph Tafolla, from Fairfield to Van Buren, FY06




4.   Megan Tafolla, from Fairfield to Van Buren, FY06




5.   Mitch Tafolla, from Fairfield to Van Buren, FY06





Approval of bills,



A.
Activity and lunch reports


             1.  Douds Lunch Fund
$13,725.62



            2.  Stockport Lunch Fund
$  9,239.16


            3.  Keosauqua Lunch
$48,428.38


            4.  Douds Activity Fund
$28,270.93

                     5.  Stockport Activity Fund
$26,010.66

     

6.  Keosauqua Activity Fund 

$26,404.13

   Motion by Jester, second by Hornberg to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.


Motion by Starnes, second by Jester to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 7:30 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








Board Secretary

1-10-07

REGULAR BOARD MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order January 10, 2007 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Booth and Administrators, Kurt Jirak, Bret Moews and Charles Russell.


Additions to agenda:


IX.  Consent Agenda, 


       A.  Personnel



2.  New Hire



     a. Krystal Osborne, SSHS Aide at Douds



3.  Leave Requests

     b.  Karen Stinson, Vicki Shepard, Teresa Adkins and Jenny Smith to    

          Train the trainer session on Results Based Accountability, February   

          15th  & 16th .


Correction under Consent Agenda, Personnel, Acceptance of Grants, a. should read $200, not $2000, famous graduates project grant from Rotary (to coordinate with Community service grant if funded).


Motion by Jester, second by Parsons to approve the agenda.  Ayes 6, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Daugherty, second by Jester to approve the minutes from the December 13, 2006 Regular Board Meeting.  Ayes 6, Nays 0, motion carried.

Public Forum, 

Students of the Month were presented to Sarah Thornsberry by Mrs. Pedrick and Kortney Banks by Mrs. Wells from Douds Elementary and Tempis Rysdam by Mr. Pickens from Stockport Elementary.



Dr. Stinson reported on the information items.  

A. IASB Raising the Bar on Instruction  12-21-2006   

B. IASB Action Line: Legislative changes 

C. School law: student cell phones, ASBJ 1-2007 

D. IASB presentation on the website

E. Public APR results  

F. Statewide teacher shortage area

G. IASB update legislative priorities

H. Quality counts (use for Horizon presentation) 

I. Van Buren County Register official newspaper for 2007

J. Updated board calendar


Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, replaced 

doors for kitchen and boiler room.  At Stockport, replaced emergency light and installed 

gym outside light.  At Douds, installed new blinds and cleaned office carpet.  At 

Birmingham, repaired exterior lighting.

Bret Moews gave the Activities’ Director report.  Van Buren has been chosen to host Girls’ Regional Semi Finals on Tuesday, February 20th at 7 p.m.  

Dr. Stinson reported on the Birmingham Early Childhood Center. 

Charles Russell gave the Elementary Principal report.  Mr. Russell also presented a very special guest, Sarah Weaver along with her parents, Crystal and Charley Weaver.  Mrs. Hinshaw and Mrs. Weaver provided information on Rett Syndrome.


Dr. Blair entered at 6:52 p.m.


Kurt Jirak provided the Secondary Principal’s Report. 
Vicki Shepard gave the Curriculum report. 
Dave Paulek provided a report on the Safe Schools Healthy Students Grant.

Heidi Bainbridge provided a report on the SAFE Coalition Grant.
  
   


Robyn Nolting gave Board Secretary’s Financial Report for December 31, 2006.


Motion by Starnes, second by Jester to approve the Board Secretary’s Financial Report for December 31, 2006 as $1,707,099.34 in the General Fund and $1,069,360.43 in the Schoolhouse Fund.  Ayes 7, Nays  , motion carried.

Dr. Stinson gave the Superintendent's report.   

Under Old Business, 


            Second Reading of Code 1007’s (Exam of School Records (IASB Update)   
            Motion by Jester second by Starnes to approve Board Policies, Code 1007’s (Exam of School Records, IASB Update).  Ayes 7, Nays 0, motion carried.




New Business,


Allowable growth if Van Buren has a negative special education balance ($29,371) for 2005-2006 school year


Motion by Jester second by Parsons to approve changes Allowable growth if Van Buren has a negative special education balance for 2005-2006 school year.  Ayes 7, Nays 0, motion carried.

New administrative evaluation blank form tied to 6 standards 

Board adopts initial resolution of Intent for Instructional Support Levy


Motion by Jester second by Blair to adopts initial resolution of Intent for Instructional Support Levy.  Ayes 7, Nays 0, motion carried.


            Discussion followed on the items on the Consent Agenda for approval.  


   Motion by Daugherty, second by Hornberg to approve the following Consent 

Agenda items. Ayes 7, Nays 0, motion carried.

IX.     Consent Agenda

A. Personnel

1. Resignations 

a. Gloria Mielke, SSHS paraprofessional 

2. New Hires

a.  Krystal Osborne, SSHS aide at Douds

3. Leave Requests

a. Karen Stinson to AAAGP Board meeting in Atlanta, February 9th-          

     expenses paid for by association.  

      b. Karen Stinson, Vicki Shepard, Teresa Adkins and Jenny Smith to    

          Train the trainer session on Results Based Accountability, February   

          15th & 16th.

4. Acceptance of grants

a. $2000  $200 famous graduates project grant from Rotary ( to 

      coordinate with Community service grant if funded) 

b. Van Buren Foundation for grant for track improvements $20,000.

 B. Open Enrollment


a.    Seth Lanman from Van Buren to Cedar Rapids, Home School 



  Assistance 


b.    MiKayla Lanman from Van Buren to Cedar Rapids, Home School  


c.    Olivia Lanman from Van Buren to Cedar Rapids, Home School   Assistance


Approval of bills,




 A.
Activity and lunch reports


              

1.  Douds Lunch Fund
$  7,027.81



                  2.  Stockport Lunch Fund
$-3,169.23


               
3.  Keosauqua Lunch
$55,452.00


               
4.  Douds Activity Fund
$30,329.46

                        
5.  Stockport Activity Fund
$26,081.59

     

6.  Keosauqua Activity Fund 
$41,004.36

   Motion by Jester, second by Parsons to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.



Communications


 Thank you from Huffman’s 



   Motion by Blair, second by Jester to adjourn. Ayes    , Nays 0, motion 

carried and the meeting adjourned at 7:31 P.M.


   Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

2-3-07

WORKING SESSION MEETING


The Working Session Board Retreat Meeting of the Van Buren Community School Board of Directors came to order February 3 at 8:30 A.M. at the High School Library in Keosauqua.  Members present were President Huffman,  Parsons, Daugherty, Hornberg and Starnes.  Also Superintendent, Dr. Karen Stinson, Administrators, Kurt Jirak, Bret Moews and Charles Russell.  Also present were SSHS Project Director/Facilitator, Dave Paulek and Administrative Assistant, Mindy Smith.


The SSHS team provided school buildings safety audit information.  There was discussion on areas of concern, funds available and outlined a probable course of action.  Other safety issues were discussed.

The working session meeting adjourned at 12:00 P.M.   

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.





Robyn K Booth

Board Secretary

2-20-2007

REGULAR BOARD MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order February at 5:03 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, and Starnes.  Also Superintendent Dr. Karen Stinson and Secretary, Robyn Nolting.


Additions to agenda:


IX.  Consent Agenda


       C.  Transfers



 3.  Mike Hurley to take over as Transportation Director 


XII.  Other Items




   B.  Mr. Paulek requested two board members to volunteer for Parking Lot

committee for all centers.


Motion by Jester, second by Starnes to approve the agenda.  Ayes 5, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Jester, second by Parsons to approve the minutes from the January 31, 2007 Regular Board Meeting.  Ayes 5, Nays 0, motion carried.



Dr. Stinson reported on the information items.  



A.
Raising the Bar: Using Assessment to Drive Instruction – Friday, January 26, 2007



B.
IASB: Tentative Agreement Form Available – Thursday, January 25, 2007



C.
IASB: Education HR Today – Thursday, January 4, 2007



D.
IASB: Action Line for Friday, January 5, 2007



E.
IASB: Action Line for Thursday, January 11, 2007



F.
IASB: Action Line Clarification: HF9 Compulsory Attendance – Friday, Jan. 12, 2007



G.
IASB: Action Line for Thursday, January 25, 2007



H.
IASB Legislative Priorities – November 15, 2006



I.
IASB ABLE: Getting the Message Out about Public Education



J.
IASB: Action Line for Thursday, January 18, 2007 – Bill Tracker



K.
State of Iowa, Nutrition Audit Notice, January 19, 2007



L.
Enrollment Projections



M.
Iowa Girls’ High School Athletic Union, January 15, 2007



N.
Cumulative Bus Report, thru 12/31/06



O.
FY2008 Erate submitted for approval

Bruce Franklin provided the Maintenance Supervisor Report. 

Bret Moews provided the Activities’ Director report. 
Charles Russell provided the Elementary Principal report.  


Kurt Jirak provided the Secondary Principal’s Report. 
Vicki Shepard gave the Curriculum report. 
Dave Paulek provided a report on the Safe Schools Healthy Students Grant.

Heidi Bainbridge provided a report on the SAFE Coalition Grant.
  
   


Robyn Nolting gave Board Secretary’s Financial Report for January 31, 2007.


Motion by Jester, second by Starnes to approve the Board Secretary’s Financial Report for January 31, 2007as $1,612,857.23 in the General Fund and $1,085,656.50         in the Schoolhouse Fund.  Ayes 5, Nays  , motion carried.

Dr. Stinson gave the Superintendent's report.   

New Business,

Discussion on the request from Great River Rumble to use showers, July 29, 2007.



   Motion by Daugherty, second by Starnes to approve the request from Great River Rumble to use showers, July 29, 2007.  Ayes 5, Nays    , motion carried.

   
         Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Starnes to approve the following Consent Agenda items. 

Ayes 5, Nays 0, motion carried.


         IX.
Consent Agenda



A.
Resignations



B.
New Hires and Volunteers




1.
Courtney Warner, Volunteer Varsity Softball – pending receipt of authorization




2.
Mike Hurley, Volunteer Varsity Boys and Girls Track




3.
Andrew Manning, Volunteer Varsity Boys Track




4.
Eric Speer, Assistant Varsity Baseball Coach




5.
Steve Speer, Volunteer baseball coach



C.
Transfers




1.
Justin Coffin from ½ time Spec. Ed para and ½ time 21st Century para to ½ time 21st Century para




2.
Dorothy Coffin from ½ time 21st Century Instructor to ½ time Spec. Ed para and ½ time 21st Century Instructor




3.
Mike Hurley to take over Transportation Director in addition to present position.



D.
Leave Requests





1.
Karen Stinson, Vicki Shepard, Teresa Adkins, Jenny Smith to Des Moines, Train the Trainer Session in Results Based Accountability, February 15-16, 2007



E.
Grants for Approval




1.
$10,000 Service Learning grant for Van Buren Wall of Pride



F.
Open Enrollment Requests




FY07




1.
Geoffrey Dirks, Gr. 2, FROM Harmony TO Van Buren Community Schools





2.
Max Dirks, Gr. 4, FROM Harmony TO Van Buren Community Schools




3.
Loren D. Truitt, Gr. 1, TO Fairfield FROM Van Buren Community Schools




4.
Daniel Devries, Gr. 5, TO Fairfield FROM Van Buren Community Schools




FY08




1.
Adrianna Dirks, Gr. K, FROM Harmony TO Van Buren Community Schools




2.
Jaidann Dille, Gr. K, FROM Fairfield TO Van Buren Community Schools




3.
Rebecca Pilcher, Gr. K, FROM Van Buren TO Harmony Community Schools




4.
Curtis Lear, Gr. 10, FROM Harmony TO Van Buren Community Schools

            
G.  School lunch and activity reports


             1.  Douds Lunch Fund
$15,272.36



         
2.  Stockport Lunch Fund
$  6,314.68


         
3.  Keosauqua Lunch
$10,251.06


         
4.  Douds Activity Fund
$12,601.02

                  
5.  Stockport Activity Fund
$12,730.39

     

      
6.  Keosauqua Activity Fund 

$18,380.73



Under Other Items,



Mr. Paulek requested two board members to volunteer for Parking Lot committee 

for all centers.  Mrs. Parsons and Mr. Starnes volunteered to serve on this committee.

Closed session if necessary per Code of Iowa Chapter 20.17.3 to discuss

negotiation issues.


            Motion by Jester, second by Parsons to go into closed session per Code of Iowa Chapter 20.17.3 to discuss negotiation issues.



Motion by Jester, second by Starnes to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at  6:11 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

2-28-07

INSTRUCTIONAL SUPPORT LEVY

RESOLUTION HEARING


The Special Meeting of the Van Buren Community School Board of Directors came to order February 28, 2007 at 5:47 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, and Jester.  Also Superintendent Dr. Karen Stinson and Secretary, Robyn Nolting.



Motion by Jester, second by Daugherty to approve the agenda.  Ayes 4, Nays 0,

motion carried.


Motion by Daugherty, second by Parsons to adopt Instructional Support Levy Resolution as stated in ISL Appendix.  Ayes 4, Nays 0, motion carried.



Motion by Jester, second by Parsons to adjourn. Ayes 4, Nays 0, motion carried and the meeting adjourned at 5:51 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

3-13-07

REGULAR BOARD MEETING


The Regular Meeting of the Van Buren Community School Board of Directors came to order March 13, 2007 at 6:00 P.M. at the High School Library in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Secretary, Robyn Nolting and Administrators , Kurt Jirak and Charles Russell.


Additions to agenda:


  V.      Informational Items

   D.  Villages of Van Buren decision to discontinue Forest Craft     

 Festival at Lacey Park 

         VIII.    New Business


        A.  IASB Safety Group Insurance Program

IX.  Consent Agenda

       A.   Personnel

             3.  Leave Requests

         e.  Miss Schiller, Van Buren Science Club trip to State Science 

             Fair – approval for overnight stay, March 29-30

     B.   Open Enrollment


                                     7.  Kaitlyn Frisbie, from Van Buren to Harmony, Gr. 3

              8.  Kody Frisbie, from Van Buren to Harmony, Gr. 6

              9.  Carson Halbrook, from Van Buren to Harmony, K 07-08

            10.  Tamara Peck, from Fairfield to Van Buren, Gr. 10

            11.  Rebecca Rude, from Fairfield to Van Buren, Gr. 9

                      X.  Communications

                          A.  ICN Session on March 29, 2007


Motion by Jester, second by Starnes to approve the agenda.  Ayes 6, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Jester, second by Starnes to approve the minutes from the February 21, 2006 Special Board Meeting.  Ayes 6, Nays 0, motion carried.

Public Forum, 

Bob Steingreaber reported on the new combined AEA which will be “Great Prairie” as of July 1, 2007 and the services it offers.

Students of the Month were presented to 3rd graders, Sidney Atwood and Gillian White at Douds Elementary and Kaylin Brown at Stockport. Students of the Month were presented to 4th graders, Ryan Booth at Douds Elementary and Hallie Whitten at Stockport Elementary.

Presentation of Elementary Education daily routines, special activities, staff and “Doing what’s best for Kids”!  The elementary staff did a wonderful job presenting their program!



Dr. Stinson  reported on the information items.  



A.
Anti-Bullying news



B.
Level One Inquiry Science

C. Van Buren students featured in national calendar Childhood Agricultural 


Safety Network (Mr. Dirks, farm safety)



D.
Villages of Van Buren decision to discontinue Forest Craft Festival at Lacey Park


Bruce Franklin provided the Maintenance Supervisor Report.  At Keosauqua, roof leaks, steam trap repairs, and sewer problems.  At Stockport, boiler repairs, tractor, repairs on steam valve in gym March 15 & 16.  At Douds, toilet seats replaced, pump repairs, and steam trap repairs.  All centers, unit ventilators and new restroom cleaners.
Bret Moews provided the Activities’ Director report.  
Charles Russell gave the Elementary Principal report.  Mr. Russell also reported on the upcoming activities and dates:

March 23 – Ag Day at Douds

March 29 – Spring Pictures


Kurt Jirak provided the Secondary Principal’s Report. 
Vicki Shepard provided the Curriculum report. 
Dave Paulek provided a report on the Safe Schools Healthy Students Grant.

Heidi Bainbridge provided a report on the SAFE Coalition Grant.
  
   


Robyn Nolting gave Board Secretary’s Financial Report for September 30, 2006.


Motion by Jester, second by Hornberg to approve the Board Secretary’s Financial Report for February 28, 2007 as $ 1,600,724.44 in the General Fund and $1,143,519.18                    in the Schoolhouse Fund.  Ayes 6, Nays  , motion carried.

Under Old Business, 

Discussion on subcommittee of board on parking and buses, Parsons, Starnes, and Paulek

Discussion on IASB Safety Group Insurance Program participation.

Motion by Jester, second by Parsons to approve continued participation in IASB Safety Group Insurance Program.


         Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Jester to approve the following Consent Agenda items. 

Ayes 6, Nays 0, motion carried.
    IX.  Consent Agenda

B. Personnel

1. Resignations  

a.  Blake Cruikshank, HS business, Varsity Boy’s Baseball 

b.  Mrs. Griffith, Special Ed para-Professional

2. New Hires

a.   Renee Smith, SSHS, Stockport, 8 hrs. 

b.  Fred Filson, Sub Bus Driver

3. Leave Requests

a.   Vicki Shepard to Excel training in Des Moines April 10

b.   Mr. Moews IHSAA Director’s Assoc. Conference, March   26-27

c.   V. Shepard, Dr. Stinson, L. Golden, R. Smith to Bridges out 

      of  Poverty training, Kansas City, April 16-19

d.   Dr. Stinson to Olweus Booster Train the Trainer, Grenville SC, 

April 20

    e.   Miss Schiller, Van Buren Science Club trip to State Science 
 Fair – approval for overnight stay, March 29-30
4.    Transfers


    a.   Mrs. Bainbridge from SSHS to Special Ed Para-Professional, 



Stockport, 8 hours 

B. Open Enrollment



1.  James Meyer from Harmony to Van Buren, Grade 10



2.  Seth Michael Lanman from Van Buren to Cedar Rapids, Home School



3.  Mikayla Lanman from Van Buren to Cedar Rapids, Home School



4.  Olivia Lanman from Van Buren to Cedar Rapids, Home School



5.  Allison Hendricks from Van Buren (home schooled) to Davis County



6.  Maria Hendricks from Van Buren (home schooled) to Davis County


   7.  Kaitlyn Frisbie, from Van Buren to Harmony, Gr. 3

8.  Kody Frisbie, from Van Buren to Harmony, Gr. 6

9. Carson Halbrook, from Van Buren to Harmony, K 07-08
                      10.  Tamara Peck, from Fairfield to Van Buren, Grade 10


 11.  Rebecca Rude, from Fairfield to Van Buren, Grade 9



C.  School lunch and activity reports


         1.  Douds Lunch Fund
$24,905.50



         2.  Stockport Lunch Fund
$10,646.63 

         3.  Keosauqua Lunch
$20,376.43

         4.  Douds Activity Fund
$16,983.31

                  5.  Stockport Activity Fund
$11,319.30

     

      6.  Keosauqua Activity Fund 

$32,132.90

Motion by Jester, second by Starnes to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 6, Nays 0, motion carried.



Communications,



ICN Able Session, March 29, 2007 at High School: Parsons or Daugherty will host.


Motion by Jester, second by Hornberg to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 9:19 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

4-4-07

SPECIAL BOARD MEETING

BUDGET WORKING SESSION


The Special Meeting of the Van Buren Community School Board of Directors came to order April 4, 2007 at 6:00 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, and Starnes.  Also Superintendent Dr. Karen Stinson.


Discussion on budget for FY2008.


Work session adjourned at 7:05 p.m.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

4-11-07

SPECIAL BOARD MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order April 11, 2007 at 5:02 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Blair, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson and Secretary, Robyn Nolting.


Motion by Jester, second by Starnes to approve the agenda.  Ayes 7, Nays 0, motion carried.



Discussion with Non-Certified Bargaining Personnel group about concerns and requests for their particular areas.    The board will look at the concerns and requests at the next regular board meeting.  Cooks, Secretaries, Custodians and Bus Driver were present to give their thanks to the board for all they do.



Motion by Jester, second by Starnes to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 6:29 P.M.

4-11-07

PROPOSED BUDGET HEARING


The Proposed Budget Hearing of the Van Buren Community School Board of Directors came to order April 11, 2007 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Blair, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Kurt Jirak, Bret Moews, Charles Russell and Secretary, Robyn Nolting.


Motion by Parsons, second by Hornberg to approve the agenda.  Ayes 7, Nays 0, motion carried.


Discussion on 2007-2008 Proposed Budget.


Motion by Jester, second by Blair to approve the 2007-2008 Proposed Budget.

Ayes 7, Nays 0, motion carried.


Motion by Jester, second by Starnes to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 6:31 P.M.

4-11-07

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order April 11, 2007 at 6:31 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Blair, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Kurt Jirak, Bret Moews, Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:


IV.  Public Forum


       F.  Mary Dawn Schuck and Susan Alarie


IX.  Consent Agenda


       A.  Personnel, 


            1.  Resignations


                 D.  Tammy Tuttle, Keosauqua Head Cook


            2.  New Hires



     E.  Cheryl Bell, Sign Language Aide


            4.  Leave Requests



      B.  Add Bev Hewitt and Angie Heiserman


Motion by Jester, second by Starnes to approve the agenda.  Ayes 7, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Hornberg, second by Jester to approve the minutes from the March 13, 2007 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.



Public Forum, Students of the Month were presented to Kindergartners,  Noah Huffman (absent) by Mrs. Bass and Bryson Mineart by Mrs. Starnes from Douds Elementary and Allison Tucker by Mrs. Davis from Stockport Elementary.



Farm Bureau State Ag Leadership Representative, Melissa Brooks, along with Regional Board Member, John Sandbothe, shared information and resources for creative learning with agriculture.  They left some examples of lesson plans and curriculum ideas in the District Office.



Rick Plowman, Farm Bureau member presented a $2,000 grant check to Van Buren FFA president, Teddy Hee.



Secondary presentations were given by Amanda Schiller on the Science Fair and Invention Convention, Susan Alarie on Creative Writing, and Doris Strait on Consumer Science.  All these programs give the students an opportunity to expand their knowledge to other areas.



Mary Dawn Schuck, Richard Incorvia and Susan Alarie presented information on behalf of the entire Language Arts Department.



Dr. Stinson reported on the information items.  



A. 
IASB School Law Conference on bullying



B.
Cumulative Bus Report thru 2/28/07



C.
IASB/ISEA FY08 Tentative Agreement Survey – Iowa Teacher Negotiations

Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, sewer problems continue, dealing with roof leaks, working on plan for track resurfacing, need to go out for bids on garage.   At Stockport, doing roof repairs, boiler repairs, steam leak in gym repaired, installed lock on electrical panel, need for tractor.  At Douds, installed air conditioner in SSHS office, replaced toilet seats, installed locks on electrical panel.  At all centers, heating problems-repairs on steam traps, installed limits for hot water heat, replaced modutrol motor at Keo, installed surge supressors at Stockport and Douds, replaced solenoid valve for boiler feedwater system at Keo.  Purchased restroom cleaners for better sanitation.  Discussed and okayed Summer Maintenance purchases.

Bret Moews gave the Activities’ Director report.   Mr. Moews shared the Wrestling and Basketball ratings.

Shelly Huffman provided the Birmingham Early Childhood Report.

Charles Russell gave the Elementary Principal report.   Mr. Russell reported on the PTO supporting activities and field trips for the elementaries.  Mr. Russell listed the upcoming activities:


April 27 at 7:00 p.m. – Fine Arts Night at Stockport


May 3 at 7:00 p.m. – Fine Arts Night at Douds


April 20 at 8:00 a.m. – Donuts for Dads (Both Centers)


May 11 at 8:00 a.m. – Muffins for Moms (Both Centers)

April 30 – Dr. Blair and Dr. Hadden will be at Douds w/ 5th & 6th graders (from both centers) addressing issues on Human Growth and Development

May 3 – FFA Progressive Farm Safety Day at Stockport from noon to 3:00 p.m.

May 4 – Wizard of Oz preview for all elementary students at the Roberts Building


Kurt Jirak gave the Secondary Principal’s Report.   Mr. Jirak reviewed the upcoming activities for the Jr. – Sr. High School:



April 14th – Prom



April 16th – 18th  - FFA State Convention



May 4th – 8th grade Hannibal trip



May 5th – Jr. High Play to open for the High School Play



May 5th & 6th – High School play “Wizard of Oz”


Vicki Shepard gave the Curriculum report. 
Dave Paulek gave a report on the Safe Schools Healthy Students Grant.

Heidi Bainbridge provided a report on the SAFE Coalition Grant.
  
   


Robyn Nolting gave Board Secretary’s Financial Report for March 31, 2007.


Motion by Jester, second by Hornberg to approve the Board Secretary’s Financial Report for March 31, 2007as $1,591,765.87 in the General Fund and $1,151,944.25 in the Schoolhouse Fund.  Ayes 7, Nays 0, motion carried.


Discussion on raising SSHS Visa credit card limit from $3,000 to $5,000.  


Motion by Blair, second by Starnes to approve raising SSHS Visa credit card limit from $3,000 to $5,000.  Ayes 7, Nays 0, motion carried.


Discussion on Bus #5 disposition and recommendation to go out for sealed bids.


Motion by Jester, second by Starnes to approve the recommendation to go out for sealed bids for selling Bus #5.  Ayes 7, Nays 0, motion carried.


Discussion on Master Contract final agreement.


Motion by Parsons, second by Starnes to approve and accept the Master Contract for 2007-2008.  Ayes 7, Nays 0, motion carried.


Discussion on FY2006 Final Audit from Nolte, Cornman and Johnson.


Motion by Starnes, second by Jester to approve and accept the FY2006 Final Audit from Nolte, Cornman and Johnson.  Ayes 7, Nays 0, motion carried.


Dr. Stinson gave the Superintendent's report.   

New Business,



Discussion on Summer Maintenance


Discussion on Board approval to count conferences as a day of school on the end of the year reports 179 school days + 1 day of parent teacher conferences to count as a school day.  The last day of school is Thursday, May 24, 2007.



Motion by Jester, second by Parsons to approve the request to count conferences 

as a day of school on the end of the year reports 179 school days + 1 day of parent teacher conferences to count as a school day.  Ayes 7, Nays 0, motion carried.



Discussion on
Teacher reduction.  Decision has been tabled until more data is 

available for discussion.   


            Discussion on whether to fulfill the Business Teacher vacancy or try to fulfill it 

with existing certified staff.  


  
Motion by Jester, second by Starnes to approve fulfilling Business Teacher vacancy with existing certified staff.  Ayes 7, Nays 0, motion carried.



Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Jester to approve the following Consent Agenda items. 

Ayes 7, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations





A.
Kurt Jirak, Secondary Principal





B.
Misty Lydolph, Paraprofessional, 21st Century - Stockport





C. 
Shirley Lagle, Douds Cook




D.  Tammy Tuttle, Keosauqua Head Cook



2.
New Hires





A.  
Michelle Wenke, Secondary Home Economics, pending verification of certification





B.
Brad Hanus, Substitute central office assistant





C.
Volunteer – Kirt Horn, Jr. High Football





D.
Volunteer – Amanda Phillips, Jr. High Girls Track




E.  Cheryl Bell – Sign Language Aide



3.
Transfers




4.
Leave Requests 





A.
Vicki Shepard, Iowa ASCD Curriculum Leadership Academy in Des Moines, May 9 & 10, 2007





B.
Linda Hinshaw, Crystal Weaver, Kim Schreffler, Kyle Hervey, Janice Jester, Bev Hewitt and Angie Heiserman to Camp Courageous in Monticello, Iowa on May 9-11, 2007





C.
Max Dirks to FFA Leadership Convention, April 16-18 2007, Ames, Iowa with students





D.
Possibly Ryan Schmidt and student(s) and/or John Simmons and student(s) to Drake Relays, April 26-28, 2007 in Des Moines




5.  
Grants





A. 
Community Foundation of Van Buren, $5,000 for track





B.
Farm Bureau, $2,000 for wind energy study project




6.
Pending Grants





A.
VISTA, AmeriCorps





B.
IHCC, Part of Consortium in Health Occupations: Addressing Long Term Care Workforce Challenges in Rural SE Iowa to Dept. of Labor for the High Growth Job Training Initiative Grants
 



B.
Open Enrollment





2006-2007




1.
Samuel Dickinson, Grade 4, FROM Fairfield TO Van Buren
 

            C.  School lunch and activity reports


         1.  Douds Lunch Fund
$25,631.69



         2.  Stockport Lunch Fund
$11,727.57


         3.  Keosauqua Lunch
$21,079.47


         4.  Douds Activity Fund
$16,203.82

                  5.  Stockport Activity Fund
$  9,820.35

     

      6.  Keosauqua Activity Fund 

$37,547.15

Motion by Jester, second by Starnes to approve the bills for the General Fund, Schoolhouse Fund, Activity Funds, and School Lunch Funds.  Ayes 7, Nays 0, motion carried.


Motion by Jester, second by Blair to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 9:47 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

4-16-07

SPECIAL BOARD MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order April 16, 2007 at 7:07 A.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons,  Blair, and Hornberg.  Also Superintendent Dr. Karen Stinson and Secretary, Robyn Nolting.


Motion by Parsons, second by Hornberg to approve the agenda.  Ayes 4, Nays 0, motion carried.



Discussion on adopting the FY2008 Budget Guarantee Resolution as stated.


“RESOLVED, that the Board of Directors of Van Buren Community School District, will levy property tax for fiscal year 2007-2008 for the regular program budget adjustment as allowed under Iowa Code section 257.14.” 



Motion by Blair, second by Parsons to approve Budget Guarantee Resolution for FY2008.  Ayes 4, Nays0, motion carried.


Motion by Blair, second by Hornberg to adjourn. Ayes 4, Nays 0, motion carried and the meeting adjourned at 7:09 A.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

4-26-07

SPECIAL BOARD MEETING


The Special Meeting of the Van Buren Community School Board of Directors came to order April 26, 2007 at 5:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Blair, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson and Secretary, Robyn Nolting.


Additions to the agenda:


III.  Public Forum – ignore Tyler Heisel


V.  New Business


      D.  Secondary Principal


      E.  Request for Senior Names & Addresses for Baccalaureate Services


Motion by Jester, second by Blair to approve the agenda.  Ayes 6, Nays 0, motion carried.



Old Business,


There was discussion on Teacher Reductions.  Dr. Stinson’s recommendation is to keep the teaching staff as is with Ms. Ovrom’s resignation.


Motion by Starnes, second by Parsons to keep the teaching staff as is with Ms. Ovrom’s resignation.  Ayes 6, Nays 0, motion carried.


New Business, 


Discussed options of building a 2 stall or 4 stall garage for suburbans and cars.
Motion by Blair, second by Jester to approve building a 4 stall garage.  Ayes 6, Nays 0, motion carried.

Discussion on scheduling a Board Retreat.  Please let Mrs. Nolting or Dr. Stinson know whether June 2 or 9 work with your schedule.

Discussed the intent to apply for Safe Schools Healthy Students- Supportive Communities grant.


            Motion by Starnes, second by Hornberg to approve application for Safe Schools 

Healthy Students-Supportive Communities grant.  Ayes 6, Nays 0, motion carried. 


Request for approval of hiring secondary principal, Jeff Miller.


Motion by Blair, second by Jester to approve hiring secondary principal, Jeff Miller. Ayes 6, Nays 0, motion carried.


Request for Senior Names & Addresses for Baccalaureate Services from the local churches.  Dr. Stinson will check to make sure it is legal.


Motion by Starnes, second by Hornberg to approve the request for Senior Names & Addresses for Baccalaureate Services from the local churches.


Motion by Jester, second by Starnes to adjourn.  Ayes 6, Nays 0, motion carried and the meeting adjourned at 5:44 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

5-09-07

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order May 9, 2007 at 6:31 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Blair, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Kurt Jirak, Bret Moews, Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:


Informational Items,


F.  “Bucket Money” – Pot 4


G.  Harmony Letter


New Business, 


F.  Dual enrolled classes


G.  Kansas City Art Trip, May 29 – June 1, 2007


Consent Agenda, Personnel, Leave Requests:



a.  Kayla Lewis, Trudy Kline, and Gayle Hervey to Food Service Basics Training 


     in Ames, June 13-14, 2007


Motion by Jester, second by Parsons to approve the agenda.  Ayes 7, Nays    , motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Jester, second by Blair to approve the minutes from April Regular and Special Board Meetings.  Ayes 7, Nays 0, motion carried.



Public Forum,



Presentation by Dave Alvis and Kathy Paulek on results of standardized testing and assessment.


Dr. Stinson reported on the information items.  


A.
June 2007 Summer School


B.
21st Century Summer Program 

C.
“Camp” use of school vehicles


D.
Board Calendar


E.
Cumulative Bus Report thru 3/31/07



F.

“Bucket Money” – Pot 4


G.

Harmony Letter
Bruce Franklin gave the Maintenance Supervisor Report.  At Keosauqua, track surface to be removed June 7, more wiring for cameras installed, work done on walk-in cooler.  At Stockport, 1 outside light installed on the North side of the building, bids on tractor.  At Douds, locks on cabinets installed, wiring for SSHS office, fire alarms hit by lightning.  At Milton, playground work.  

Garage bids are:


Caston Construction
$14,650.00


Nelson Construction
$14,880.00

Motion by Parsons, second by Starnes to approve Caston Construction’s bid of $14,650.00 to install a 24 X 56 foot garage where new foundation is poured as to specifications.  Ayes 7, Nays 0, motion carried.

Bret Moews gave the Activities’ Director report. 

Dr. Stinson gave the Birmingham Early Childhood Center Report.
Charles Russell gave the Elementary Principal report.  


Kurt Jirak gave the Secondary Principal’s Report. 
Vicki Shepard provided the Curriculum report. 
Dave Paulek provided a report on the Safe Schools Healthy Students Grant.

Heidi Bainbridge provided a report on the SAFE Coalition Grant.
  
   


Robyn Nolting gave Board Secretary’s Financial Report for April 30, 2007.


Motion by Jester, second by Starnes to approve the Board Secretary’s Financial Report for April 30, 2007as $2,013,728.04 in the General Fund and $1,010,964.92 in the Schoolhouse Fund.  Ayes 7, Nays 0, motion carried.


Reviewed and discussed audit findings.


Discussed transferring funds from the General Fund to the Daycare Fund to cover negative balance at June 30, 2007 year end.  


Motion by Jester, second by Starnes to approve transferring funds from the General Fund to the Daycare Fund in the amount of its negative balance at June 30, 2007.  Ayes 7, Nays 0, motion carried.


Dr. Stinson gave the Superintendent's report.   

Old Business,


Discussion on Summer Maintenance

Motion by Blair second by Parsons to approve Summer Maintenance plans.  Ayes 7, Nays 0, motion carried.


Discussion on Non-certified salaries including bus drivers was tabled until supervisors review requests and make recommendations for the board.  A special meeting is set for May 30, 2007 at 6:30 P.M.

New Business,


Annual approval of Blood Borne Pathogen Exposure Control Plan

Motion by Blair, second by Starnes to approve Blood Borne Pathogen Exposure Control Plan.  Ayes 7, Nays 0, motion carried.

Discussion and possible approval to replace roof at outdoor bathroom in track area

Tabled until May 30th’s special meeting due to clarification of each bid.

Discussion and possible approval of bid for tractor

Motion by Blair, second by Starnes to approve bid for tractor.  Ayes 7, Nays 0, motion carried.


Discussion regarding sharing Talented and Gifted (TAG) Teacher with Harmony.  Dr. Stinson’s recommendation was not to share since Mrs. Jones is already traveling to three schools for TAG.


Discussion on dual enrolled classes for college credits.


Discussion on Kansas City Art Trip, May 29 – June 1, 2007.


Motion by Jester, second by Hornberg to approve the Kansas City Art Trip, May 29 - June 1, 2007.  Ayes 7, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  



   Motion by Daugherty, second by Starnes to approve the following Consent Agenda

items.  Ayes 7, Nays 0, motion carried.

IX.
Consent Agenda


A.  Personnel


     1.  Resignations



a.  Trudy Kline, Part-Time Custodian at Douds



b.  Tessa Menefee, Early Childhood Special Education Teacher at BECC



c.  Stephenie Elliott Ovrom, ½ Time English Teacher



d.  Jason Marshall, Jr. Varsity Girls Basketball Coach


e.  Bobbie DeHart, School Nurse

2.
New Hires


3.
Transfers


4.
Leave Requests 

a.  Kayla Lewis, Trudy Kline, and Gayle Hervey to Food Service Basics 

                 Training in Ames, June 13-14, 2007


5.  
Grants
a.  Approval for Intent to Apply – Safe and Drug Free Schools, $5,000 for 

     bus stop monitor

b.  Approval for Intent to Apply – Mentoring Grant, $100,000 a year for 3 

     years

6.
Pending Grants 


B.  Open Enrollment
 

            C.  School lunch and activity reports


         1.  Douds Lunch Fund
$27,369.47



         2.  Stockport Lunch Fund
$12,591.46


         3.  Keosauqua Lunch
$20,042.42


         4.  Douds Activity Fund
$17,383.29

                  5.  Stockport Activity Fund
$  9,772.46

     

      6.  Keosauqua Activity Fund 

$36,171.41

 

Motion by Jester, second by Hornberg to approve bills.  Ayes 7, Nays 0, motion 

carried.

   

Motion by Blair, second by Starnes to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:22 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

5-30-07

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order May 30, 2007 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Blair and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:


Open Enrollment – Vincent Moine, Grade K – Harmony to Van Buren

Leave Request – Mike Hurley & Kevin Hervey to Des Moines, July 16-19 for Transportation Conference


Other Items – 2007 Iowa Summer SDFS grant for bus monitors ($5,000); IHCC Math & Science grant; Dual Enrollment tuition fees for other districts; Report on SSHS from Dave Paulek; Board Retreat date.


Motion by Parsons, second by Blair to approve the agenda.  Ayes 4, Nays 0, motion carried.


Dr. Stinson reported on the information items.  


A.
School Leader Update – Teacher Quality/Preschool Grants

B.
Posting for open positions within the district 

Hornberg entered at 6:34 P.M.

Old Business,


Review of non-certified requests


Bruce Franklin recommended transferring Harold Baker to be his full-time assistant and transfer Mike Housholder to days at Douds.


Motion by Blair second by Starnes to approve Mr. Franklin’s recommendation of transferring Harold Baker to be his full-time assistant and transfer Mike Housholder to days at Douds. .  Ayes 5, Nays 0, motion carried.


Discussion on paying head cook at Keosauqua a higher rate than other head cooks due to number of students and clean up time.  


Motion by Starnes second by Blair to approve $ .25 increase for head cook at Keosauqua.  Ayes 5, Nays 0, motion carried.


Discussion on increasing Trudy Kline’s hours at Douds as cook from 4 hours to 4 ½ hours.


Motion by Starnes second by Parsons to approve increasing Trudy Kline’s hours from 4 to 4 ½ hours as cook at Douds.  Ayes 5, Nays 0, motion carried.


Discussion on Bus Driver and Daycare requests.  Dr. Stinson is to check with other districts to compare rates and benefits.  We will have further discussion at June board meeting. 


Discussion on Non-certified salaries and benefits including bus drivers

Motion by Starnes second by Parsons to approve 3.75% increase for non-certified staff including bus drivers.  Ayes 5, Nays 0, motion carried.


Discussion on outdoor bathroom roof bids



Custom Construction

$1,775.00



Morris Enterprises

$2,580.00


Motion by Starnes second by Parsons to approve Custom Construction to replace outdoor bathroom roof for $1,775.00.

Ayes 5, Nays 0, motion carried.


Discussion and possible approval of tractor bids:


Jefferson County Equipment

$8,582.99


Hervey Implement


$9,000.00


Motion by Blair, second by Starnes to approve Bruce’s recommendation of purchasing tractor from Hervey Implement for $9,000.00 with trade-ins due to the close service we will have.

New Business,


Summer curriculum discussion


Discussion followed on the items on the Consent Agenda for approval.  


Motion by Blair, second by Hornberg to approve the following Consent Agenda items. 

Ayes 5, Nays 0, motion carried.

IX.
Consent Agenda



A.  Personnel  




1.
Resignations





a.  Shelly Tafolla, BECC


      
b.  Jean Smith, BECC




2.
New Hires




 
a.  Sherri Hewitt, Summer Enrichment





b.  Angie Heiserman, Summer Enrichment





c.  Katy Hanus, Summer Enrichment



3.   Leave Requests


a.  Mike Hurley and Kevin Hervey to Des Moines, July 16-19 for 


     Transportation Conference




4.
Grants




a.  Acceptance of Van Buren Foundation scholarships for dual enrolled 




     classes


B.  Open Enrollment




1.  Vincent Moine, Grade K – From Harmony to Van Buren


Under Other Items, Van Buren Telephone Co., Inc. survey

Discussion on accepting 2007 Iowa Summer SDFS grant for bus monitors ($5,000).


Motion by Hornberg, second by Starnes to accept 2007 Iowa Summer SDFS grant for bus monitors ($5,000).  Ayes 5, Nays 0, motion carried.


Discussion on accepting IHCC Math & Science grant.


Motion by Parsons, second by Blair to accept IHCC Math & Science grant.


Discussion on Dual Enrollment tuition fees for other districts.  Dr. Stinson to research fee charges from other districts and bring to next meeting. 


Report on SSHS from Dave Paulek on site visit and current projects.


Board Retreat date, possibly June 30, 2007, from 8 a.m. to 1:00 p.m.


Motion by Blair, second by Starnes to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 8:04 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

6-13-07

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order June 13, 2007 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Jester, and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Kurt Jirak, Bret Moews, Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:


 VII. Old Business



Move item B. and C. to Informational Items


VIII. New Business


          F.  Strike – High Jump approach – estimate for repair

         G.  Parking and transportation committee report – tabled until next month.


          I.  Bus Bids for Bus #5


IX. Consent Agenda


        A.  Personnel



  4.  Leave Requests


       E.  Shelly Huffman, Jenny Smith and Kim Harward, Creative 

            Curriculum Conference in Des Moines, June 26-28.


Motion by Jester, second by Starnes to approve the agenda.  Ayes 4, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Motion by Jester, second by Parsons to approve the minutes from May Regular and Special Board Meetings.  Ayes 4, Nays 0, motion carried.



Dr. Stinson reported on the information items.  



A.
School Leader Update – June 2007



B.
FY08 School Calendar



C.
21st Century – Mr. Russell



D.
Cumulative Bus Report



E.
IASB Convention – November 15-16, 2007



F.  Vacancies


G.  Preschool/daycare salary comparisons


H.  Preschool/daycare benefits

Bruce Franklin provided the Maintenance Supervisor Report.   At Keosauqua, working mostly at Keo cleaning rooms and painting, Winger working up a quote for air in kitchen; At Daycare, cleaned evaporator coil on a/c unit; At Milton/Cantril, Playground done at Milton, sinkhole in yard at Cantril.

Bret Moews gave the Activities’ Director report. 

Daugherty entered at 6:41 P.M.
Charles Russell gave the Elementary Principal report.  


Kurt Jirak gave the Secondary Principal’s Report.   First Reading of Code No. 504-2-R, Good Conduct Rule.
Vicki Shepard gave the Curriculum report.   Ms. Shepard requested board approval to be a volunteer on a State Department of Education site visit team for the 2007-2008 school year.

Motion by Parsons, second by Jester to approve Ms. Shepard to be a volunteer on a State Department of Education site visit team for the 2007-2008 school year.

Dave Paulek provided a report on the Safe Schools Healthy Students Grant.

Heidi Bainbridge provided a report on the SAFE Coalition Grant.
  
   


Robyn Nolting gave Board Secretary’s Financial Report for May 31, 2007.


Motion by Jester, second by Starnes to approve the Board Secretary’s Financial Report for May 31, 2007as $1,984,228,18 in the General Fund and $1,071,429.71 in the Schoolhouse Fund.  Ayes 5, Nays 0, motion carried.


Discussion on Milk/Bread Bids for 2007-2008.  Mrs. Thomas recommends Anderson Erickson’s firm prices.


Motion by Jester, second by Starnes to approve Mrs. Thomas’s recommendation of Anderson Erickson’s firm prices.  Ayes 5, Nays 0, motion carried.


Dr. Stinson gave the Superintendent's report.   

Old Business,



Discussion on transportation salary comparisons

Motion by Daugherty second by Jester to approve $10.50/hr for bus trip pay and $12.03/hr for activity bus routes.  Ayes 5, Nays 0, motion carried.


New Business,



First reading, review and revision, Board Policy No. 513, Wellness Policy



Discussion on Iowa Learning Online – Fees for dual enrolled courses



First reading, review and revision, Board Policy 802, Purchasing Procedures



First reading, review and revision, Board Policy 806, Preservation of Records



First reading, review and revision, Board Policy 460-R1 & 460-R2, Non-Certified 

Supervisor Evaluation Form and Non Certified Employee Evaluation Form.


Discussion regarding approval to send out bids for fuel, antifreeze, tires, tubes, 

grease, fuel oil, etc.



Motion by Starnes, second by Parsons to approval to send out bids for fuel, 

antifreeze, tires, tubes, grease, fuel oil, etc.  Ayes 5, Nays 0, motion carried.



Discussion on Bus Bids for Bus #5.




Central Iowa Transit bid $700.00




Chuck Ash bid $405.00



Motion by Jester, second by Starnes to accept Central Iowa Transit’s bid of 

$700.00 for Bus #5.  Ayes 5, Nays 0, motion carried.

   
         Discussion followed on the items on the Consent Agenda for approval.  


Motion by Daugherty, second by Starnes to approve the following Consent Agenda items. 

Ayes 5, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel

1. Resignations

      A.  Junior Mathias, Douds Custodian




2.
New Hires





A.  Matt Zeitler, Assistant Varsity Girls Basketball




3.
Transfers





A.  Gayle Hervey, Regular cook to Head Cook at Keosauqua





B.  Kayla Lewis, Regular cook at Keosauqua from 4 ½ hrs to 6 ½ hrs




4.
Leave Requests 





A.
Drug Free Communities Grant, Heidi Bainbridge, Brenda Stewart, Kitty Bogle, Peggy Simpkins, August 1-7 in Florida





B.  Jeff Miller, SAI New Administrator’s Institute, July 15-16, 2007, Des Moines





C.  Jeff Miller and Bret Moews, SAI Annual Conference, August 7-9, 2007, Des Moines





D.  Karen Stinson and Vicki Shepard, SAI Annual Conference, August 7-9, 2007, Des Moines




5.  
Grants




6.
Pending Grants 





A.
Voluntary Preschool grant - $67,000 (intent to apply sent in 6/5/07)



B.
Open Enrollment
 




FY2008




1.
Logan Thomas, Grade 6, FROM Van Buren TO Davis County (change in residence)




2.  Justin Johnston, Grade 10, FROM Van Buren TO Fairfield Comm Schools


C.
School lunch and activity reports




Douds Lunch 
$27,358.11




Keosauqua Lunch
$16,532.65




Stockport Lunch
$13,343.70






Motion by Jester, second by Parsons to approve bills.  Ayes 5, Nays 0, 

motion carried.



Communications,




Thank you letter from Iowa State University, May 11, 2007 for success in State 

Science and Technology Fair of Iowa. 


Motion by Jester, second by Starnes to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 7:26 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary


