7-11-07

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order July 11, 2007 at 6:31 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller, Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:


New Business



L.  Great River Rumble Request 


Consent Agenda, Personnel, New Hires

F.  Tiffany Strait, Cook at Keosauqua for 4 ½ hrs

G.  Shelly Guffey, Cook at Douds for 6 ½ hrs


Communications



B.  Burlington Hawkeye article on Amanda Schiller


Motion by Jester, second by Starnes to approve the agenda.  Ayes 4, Nays 0, motion carried.


Minutes of the previous meetings were e-mailed to Board Members.  President Huffman asked if there were any additions or corrections.   


Mrs. Nolting reported corrections of “approve” instead of approval from June 13th minutes, page 3, to send out bids for fuel, antifreeze, tires, tubes, grease, fuel oil, etc. and from June 27th Board Retreat, misspelled Dixie Daugherty.


Motion by Jester, second by Starnes to approve the corrected minutes from June Regular and Board Retreat Meetings.  Ayes 4, Nays 0, motion carried.



Dr. Stinson reported on the information items.  

A. Cumulative Bus Report

B. District Priorities from Board Retreat

Mr. Paulek reported on the safety audit and feedback from parking/transportation committee report.

Dixie Daugherty and Brian Starnes volunteered to serve on the Emergency Procedures Committee.

Dr. Blair entered at 7:51 p.m.

Motion by Starnes second by Jester to approve Dr. Stinson to contact the city and county to proceed with Mr. Paulek’s proposals for safety issues.  Ayes 5, Nays 0, motion carried.

Bruce Franklin gave the Maintenance Supervisor Report.   At Keosauqua, cement for garage completed, lobby doors installed, roofing complete on outside restrooms, bids for air handler in kitchen, recommendation for night custodian, Randy Arnold.  At Stockport, started cleaning, gym roof leaks.  At Douds, batting cage, recommendations for two night custodians, Brenda Ridgeway and David Yoho, septic tanks completed.  All Centers, took items to county sale.

Jenny Smith gave a report on the Early Childhood curriculum training she attended along with Ms. Harward and Mrs. Huffman.

Charles Russell gave the Elementary Principal report.  Mr. Russell announced that 21st Century Enrichment will be offered at Douds and Stockport for the 2007-2008 school year.    


Jeff Miller, Secondary Principal, will be meeting with the staff this week and is anxious for the school year to start.
Vicki Shepard gave the Curriculum report.   Ms. Shepard provided the board with curriculum guides for Art, Music, PE, Guidance and Foreign Language.
Heidi Bainbridge provided a report on the SAFE Coalition Grant.
  
   


Robyn Nolting gave a preliminary year end balance for Birmingham Early Childhood Center. Mrs. Nolting stated she is continuing to work on financials for June 30, 2007.


Dr. Stinson gave the Superintendent's report.   

Old Business,

Second reading, Board Policy 513 Wellness

Motion by Jester second by Starnes to approve Board Policy 513, Wellness.  Ayes 5, Nays 0, motion carried.

Second reading, Board Policy 802, Purchasing Procedures

Motion by Parsons second by Daugherty to approve Board Policy 802, Purchasing Procedures.  Ayes 5, Nays 0, motion carried.

Second reading, Board Policy 806, Preservation of Records

Motion by Daugherty second by Blair to approve Board Policy 806, Preservation of Records.  Ayes 5, Nays 0, motion carried.

Second reading, Board Policy 460-R1 & 460 R-2, Non-Certified Supervisor 

Evaluation Form & Non-Certified Employee Evaluation Form

Motion by Jester second by Starnes to approve Board Policy 460-R1 & 460 R-2, Non-Certified Supervisor Certified Employee Evaluation Form.  Ayes 5, Nays 0, motion carried.

Discussion regarding dual enrolled course cost. Fees of $250.00.

Motion by Jester second by Starnes to approve dual enrolled course fees.  Ayes 5, Nays 0, motion carried.


New Business,

Discussion on Schools Administrator’s of Iowa Annual Conference August 8 

and 9, 2007, with the August Board meeting being moved to August 15th.

Review discussion and possible board approval of FY08 lunch prices, etc.

Judy’s recommendation:

Lunch

1.40 to 1.50
Elementary



1.50 to 1.60
Secondary



2:15 to 2:25
Adults

Breakfast
   .75 to .85
Elementary/Secondary



1.00 to 1.10
Adults

Ala Carte Items:

Entrée/Main Dish
1.00 to 1.50

Milk Shakes

  .50 to 1.00

Sundaes

            1.25

Warrior Whips

1.50

Bread


    .20 to .25

1 cookie

    .15 to .25

Motion by Jester, second by Starnes to approve lunch prices, etc. as recommended by Judy Thomas above.  Ayes 5, Nays 0, motion carried.

Approval of FY 08 Depositories




1.
Libertyville Savings Bank

$1.5 Million




2.
Community First Bank

$5.0 Million




3.      ISJIT



$2.5 Million


         4.      Bank of America (Wells Fargo)
$1.0 Million


Motion by Jester, second by Starnes to approve FY08 Depositories as stated 

above.  Ayes 5, Nays 0, motion carried.

Approval of FY 08 Board Secretary/ Business Manager, Robyn Nolting

Motion by Jester, second by Blair to approve FY08 Board Secretary/Business Manager, Robyn Nolting.  Ayes 5, Nays 0, motion carried.

Approval of FY 08 Board Treasurer, Janet Phelps

Motion by Blair, second by Jester to approve FY08 Treasurer, Janet Phelps.  Ayes 5, Nays 0, motion carried.

Listing of teacher contracts-bold are teachers who will advance on the salary 

schedule.

	TEACHER PAY DATA
	
	
	

	FISCAL YEAR 2007-2008
	
	$24,000.00
	

	
	
	
	

	
	PRESENT
	PRESENT
	

	NAME
	DEGREE
	STEP
	SALARY

	ADKINS, TERESA
	BA
	7
	$31,560.00 

	ALARIE, SUSAN
	BA+24
	12+LNG
	$39,520.00 

	ALVIS, CAROL
	MA+12
	14+LNG
	$44,040.00 

	ALVIS, DAVID
	MA+24
	15 + LNG
	$46,300.00 

	ATWOOD, DAVID
	MA+24
	15 + LNG
	$46,300.00 

	ATWOOD, MARCIE
	MA+12
	14
	$43,440.00 

	BANKS, CHARLES
	BA
	10
	$34,800.00 

	BARRON, JACK
	BA
	10(No Lng Ava)
	$34,800.00 

	BASS, ERIN
	MA
	9
	$36,960.00 

	BENGE, LISA
	BA
	7
	$31,560.00 

	CHARBONNEAU, HEATHER
	BA
	3
	$27,240.00 

	COCHRAN, LORI
	BA
	9
	$33,720.00 

	COMBS, VICTOR
	BA+24
	12 + LNG
	$39,520.00 

	CUNNINGHAM, SUE
	BA+12
	8
	$33,720.00 

	DAVIS, JOLENE
	BA
	8
	$32,640.00 

	DICKINSON, TERESA
	BA+24
	11
	$38,040.00 

	DIRKS, MAX
	BA+12
	9
	$34,800.00 

	GARRELLS, JULIE
	BA+12
	10 + LNG
	$36,180.00 

	GOLDEN, LINDA
	BA+24
	12 + LNG
	$39,520.00 

	GRAF, JANE
	BA+24
	12 + LNG
	$39,520.00 

	GREINER, LORI
	BA+12
	5
	$30,480.00 

	HINSHAW, LINDA
	MA+24
	15 + LNG
	$46,300.00 

	HUMBLE, KATHLEEN
	BA+24
	12 + LNG
	$39,520.00 

	INCORVIA, RICHARD
	MA
	2
	$29,400.00 

	JONES, GREG
	BA
	9
	$33,720.00 

	JONES, PENNY
	BA+12
	7
	$32,640.00 

	KOELLNER, MEGHAN
	BA+12
	8
	$33,720.00 

	LOEFFLER, KELLY
	BA+12
	7
	$32,640.00 

	MARSHALL, JASON W
	BA+24
	3
	$29,400.00 

	MARSHALL, KRISTEN
	BA+24
	3
	$29,400.00 

	MITCHELTREE, DAVID
	BA
	7
	$31,560.00 

	MOEWS, BRET (.63)
	MA
	14 + LNG
	$27,001.80 

	NIXON, BARB
	BA+24
	12 + LNG
	$39,520.00 

	NIXON, TED
	BA+12
	7
	$32,640.00 

	PARSONS, FRED
	Oct-Jan; Feb-May
	HOURLY

	 
	Jun-Sept
	 
	$27.32 

	PAULEK, KATHLEEN
	MA+24
	15 + LNG
	$46,300.00 

	PECK, SHERRY
	BA
	6
	$30,480.00 

	PEDRICK, GWEN
	BA+24
	12
	$39,120.00 

	PICKENS, STEVE
	BA
	8
	$32,640.00 

	PLECKER, MICHAEL
	BA
	9
	$33,720.00 

	ROBISON, CAROL
	BA+24
	12 + LNG
	$39,520.00 

	ROE, JEFFREY
	MA+12
	14 + LNG
	$44,040.00 

	ROUSH, TIM
	BS +24
	5
	$31,560.00 

	SCHUCK, MARY DAWN
	BA + 12
	4
	$29,400.00 

	SCHILLER, AMANDA
	BA
	5
	$29,400.00 

	SEDERBURG, MARY
	MA
	14 + LNG
	$42,860.00 

	SHAW, CHRISTINE
	BA+24
	12 + LNG
	$39,520.00 

	SHEPARD, VICKI
	MA+24
	15 + LNG
	$46,300.00 

	SIMMONS, JOHN
	BA+12
	10 + LNG
	$36,180.00 

	SNOOK, CAROLE
	BA+12
	10 + LNG
	$36,180.00 

	SPEER, STEVEN
	BA
	2
	$26,160.00 

	STARNES, MARNI
	BA
	5
	$29,400.00 

	TEBOCKHORST,PATR
	BA+24
	12 + LNG
	$39,520.00 

	TEETER, HEATH
	BA
	4
	$28,320.00 

	THOMAS, RENEE
	BA + 24
	11
	$38,040.00 

	WATSON, BONNIE
	BA
	5
	$29,400.00 

	WELLS, STEFANY
	BA
	1
	$25,080.00 

	WENKE, MICHELLE
	BA+12
	1
	$26,160.00 


Discussion and approval of FY 08 fuel, tires, lubricants, LP, oil and antifreeze 

supplies, etc.

LP Gas
 - New Alliance, Ferrellgas, Progas (recommended)

Motion by Jester, second by Starnes to approve Progas (recommended) bid for 

the supplier for LP Gas.  Ayes 5, Nays 0, motion carried.

Tires – Allied Oil & Supply, Bauer Built (recommended)

Motion by Blair, second by Jester to approve Bauer Bilt (recommended) bid for 

the supplier for tires.  Ayes 5, Nays 0, motion carried.

Oil, Lubricant and Anti-freeze – Rainbo, Jet Bulk Oil, New Alliance FS, M&B Repair, Inc. and Allied Oil (recommended)

Motion by Jester, second by Blair to approve Allied Oil (recommended) bid for 

the supplier for oil, grease and anti-freeze.  Ayes 5, Nays 0, motion carried.

Diesel Fuel and Furnace Oil - New Alliance- Option 2 (recommended)

Motion by Jester, second by Starnes to approve New Alliance- Option 2 (recommended) bid for the supplier for Diesel Fuel and Furnace Oil.  Ayes 5, Nays 0, motion carried.

Approval of attorneys for district FY 08, Ahlers Law Firm in Des Moines and 

Crystal Cronk in Keosauqua.

Motion by Jester, second by Starnes to approve FY08 district attorneys as 

Ahlers Law Firm in Des Moines and Crystal Cronk in Keosauqua.  Ayes 5, 

Nays 0, motion carried.

Approval of FY 08 Newspaper- Van Buren County Register

Motion by Blair, second by Jester to approve FY 08 Newspaper- Van Buren 

County Register.  Ayes 5, Nays 0, motion carried.

Approval of Curriculum costs for FY 08 curriculum writing.

Motion by Starnes, second by Daugherty to approve Curriculum costs for 

FY08.  Ayes 5, Nays 0, motion carried.

Discussion on bids on air conditioning high school kitchen – table until 

decision is made concerning finances to build new kitchen at Keosauqua.


Discussion on Great River Rumble request for shuttle bus to run on July 29th from the park to high school to use locker rooms from 4:30 – 6:30.  Cost of the shuttle will be paid by Great River Rumble.


Motion by Jester, second by Blair to approve the Great River Rumble’s request for the use of a shuttle bus on July 29th from the park to the high school from 4:30 – 6:30.  Ayes 5, Nays 0, motion carried.

             Discussion followed on the items on the Consent Agenda for approval.  



    Motion by Starnes, second by Jester to approve the following Consent Agenda 

items.  Ayes 5, Nays 0, motion carried.


IX.
Consent Agenda


A.  Personnel

1.  Resignations

2.  New Hires

A.  Jenny Smith, .6 K-8 Curriculum, .4 grant writing/management

B.  Randy Arnold, Full-time, night custodian at Keosauqua

C.  Brenda Ridgeway, Part time, night custodian at Douds

D.  David Yoho Part-time custodian at Douds

E.  School Nurse

F.  Tiffany Strait, Cook at Keosauqua for 4 ½ hrs

G.  Shelly Guffey, Cook at Douds for 6 ½ hrs

       3.  Transfers

       4.  Leave Request

                       A.  Heidi Bainbridge, DFC Site visit, Des Moines August 8 & 9, 2007

                       B.  Heidi Bainbridge, tobacco meeting, August 20-21, 2007

                       C.  Amanda Schiller & Sarah Stiemsma, Life Skills Train the Trainer 

     Conference, Costa Mesa, CA July 15-19th, 2007. 

                  5.  Grants

                  6.  Pending Grants

B.  Open Enrollment

                  FY 2008 


      1.  Melia Smith Grade 10 FROM Harmony to Van Buren


      2.  Felicia Luke, Grade 4 FROM Fairfield to Van Buren


C.  School Lunch and Activity Reports 



Douds Lunch

$16,441.92



Stockport Lunch
$  4,115.02



Keosauqua Lunch      ($     907.70)



Douds Activity
$15,068.84



Stockport Activity
$  7,240.58



Keosauqua Activity
$13,123.26



Motion by Jester, second by Parsons to approve bills.  Ayes 5, Nays 0, 

motion carried.



Communications,


 Thank you note from Fort Madison Area Convention & Visitor’s Bureau, June 21, 2007 visit by 21st Century Enrichment group.


Burlington Hawkeye article on Amanda Schiller



Under Other Items-Closed session per Code 21.5(1)(i)

Superintendent evaluation- Standard I of Administrator’s standards

Motion by Starnes, second by Jester to go into closed session.  Ayes 5, Nays 0, 

motion carried.


Motion by Jester, second by Blair to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 8:55 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

7-30-07

SPECIAL BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order July 30, 2007 at 6:31 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Daugherty, Jester, and Starnes.  Also Superintendent, Dr. Karen Stinson and Secretary, Robyn Nolting.


Additions to the Agenda:


V.  Other Items


      A.  Elementary Principal Report


      B.  School Calendar


      C.  BECC-proposed rate change & ECERS follow-up


      D.  SAFE Coalition


      E.  Per Diem for travel expenses

                  F.  SAI professional development


Motion by Jester, second by Starnes to approve the agenda.  Ayes 6, Nays 0, motion carried.



New Business,



Review, discussion and approval of book rent/lab fees and athletic admission fees


Dr. Blair entered at 6:35 P.M.



Athletic Admission Fees:

Adult

Student
*Family


All Varsity sports


$4.00

$3.00





All J.V. or Fr/Soph


$3.00

$2.00



All Jr. High Sports


$2.00

$1.00



Summer Pass



$20.00

$15.00 (Seniors)



Season Tickets (07-08)

$50.00

$30.00

$120.00



Senior Citizens pay student prices.  * Family (2 adults, 1 child/student)



Book Rent:



Kindergarten

$9.00  +  $10.00 supply fee



Grades 1 - 6

$12.00



Grades 7 - 12

$12.00


Motion by Jester, second by Hornberg to approve athletic fees as stated above.  

Ayes 7, Nays 0, motion carried.


Motion by Jester, second by Starnes to approve the book rent as stated above.  Ayes 7, Nays 0, motion carried.



Discussion on IASB Background Check Service
Motion by Parsons, second by Starnes to approve using IASB Background Check 

Services.  Ayes 7, Nays 0, motion carried.

First Reading Board Policy 302.1-R3, District Curriculum Director Job Description


Discussion on 
Personnel:


A.
Resignations




1.
Kathy Schoeni, Title I Paraprofessional




2.
Stefany Wells, Part-Time Home/School Coordinator




3.
Ryan Schmidt, Boys Varsity Track Coach



B.
New Hires




1.
Kim Harward, Preschool Special Education Teacher




2.
Sarah Sprouse, PreK-12 School Nurse



C.
Transfers




1.
Lori Cochran, Grade K-1 Looping teacher to Grade 4 at Douds pending replacement



   Motion by Daugherty, second by Jester to approve the personnel items listed above. 

Ayes 7, Nays 0, motion carried.

Discussion of Elementary Principal Report

B.E.C.C./Elementary

Paraprofessional

Positions

(As of 7-23-07)

Resignations

Mrs.  Butts…………………………….B.E.C.C.

Mrs. Gaskell…………………………...21st Century

Mr. Coffin…………………………….. 21st Century

Mrs. Renee Smith………………………Safe Schools

Mrs. Schoeni…………………………...Title 1

Assignments

(B.E.C.C.)

Personnel







Hours



Position
Mrs. Bartholomew






   8



Special Education

(Stockport)

Mrs. Bainbridge






   8



Special Education

Mr. Carruthers







   8



Special Education

Mrs. Coffin







   8



Safe Schools

Mrs. Donald







   8



Special Education

Mrs. Giberson







   8



Special Education

Mrs. Hewitt







   8



Safe Schools

Mrs. Kisling







   8



K-6 Intervention

Mrs. Lyon







   8



Title 1/Intervention

Mrs. Rodibaugh






   8



Special Education

Mrs. Skaggs






 
   8



Library

Mrs. Thomas







   8



Instructional/Brkt/Lunch

(Douds)

Mrs. Harward







   8



Library

Mrs. Hendricks






   8



Instructional

Mr. Hervey







   8



Special Education

Mrs. Jester







   8



Special Education

Mrs. McClaran






   5



Safe Schools

Mrs. McDonough






   8



Special Education

Mrs. Metcalf







   8



3 hrs – Safe Schools


5 hrs – Instructional

Ms Moore







   8



Instructional

Mrs. Orr







   8



Special Education

Ms Osborne







   8



Safe Schools

Mrs. Royer







   8



Special Education

Mrs. Schreffler






   8



Special Education

Mrs. Weaver







   8



Special Education/Bkft/Lunch

Mrs. Yochum







   8



Title 1/Intervention

Motion by Jester, second by Hornberg to approve BECC and Elementary paraprofessionals’ positions and hours for FY08.

Handed out FY08 school calendar 

Discussion on BECC proposed rate changes.

Motion by Daugherty, second by Starnes to approve the proposed rates effective 9/1/07.  Ayes 7, Nays 0, motion carried.           

Presented SAFE Coalition report and action plan.

Discussion on setting a per diem rate for travel expenses.

Discussion on SAI professional development.

            Motion by Blair, second by Daugherty to adjourn. Ayes 7, Nays 0, motion 

carried and the meeting adjourned at 7:16 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary
8-15-07

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order August 15, 2007 at 6:32 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller, Bret Moews, Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:


V.  Informational Items,

      I.  ACT Scores

      J.  School Counselor Perception Forms


           IX.  Consent Agenda


      A.
Personnel

       2.
New Hires

a. Caroline Peacock, BECC Aide

b. Amanda Davis, BECC Aide

c. Landon Greenfield, BECC Aide

d. Renee Smith, Douds Elementary K-1 Looping Teacher

       3.  Transfers






a.  Sarah Poole, from SSHS Aide to BECC Aide

       7.
Volunteers

a. Kerry Gaston, Varsity Football



      b.
Amanda Phillips, Jr. High Volleyball


                B.  Open Enrollment
 




    FY08

    3.  Hunter Wiseman, Grade 3 FROM Albia TO Van Buren


Motion by Parsons, second by Starnes to approve the agenda.  Ayes 4, Nays 0, motion carried.


Motion by Parsons, second by Starnes to approve minutes from July 11, 2007 Regular Board Meeting and corrected minutes of July 30, 2007 Special Board Meeting with Hornberg present.  Ayes 4, Nays 0, motion carried. 


Dr. Blair entered at 6:35 p.m.


Presentations were made for retiring bus driver, Caroline Pencil and retiring cook, Shirley Lagle.   Custodial retiree, Junior Mathias was unable to attend.


Informational Items


A.  Cumulative Bus report thru 6/30/07



B.
List of funded 21st Century after-school programs



C.
Information regarding Birmingham school site



D.
School vehicle list for FY08



E.
21st Century news release

F. IDEA Part B compliance information

G. Alternative school/college classes with Harmony

H. FY08 Employee Inservice Agenda

I. ACT Scores

J. School Counselor Perception Forms



Bruce Franklin gave the Maintenance report.  At Keosauqua, cameras are working, tested dry leg standpipe, tested fire alarms, new light in parking lot installed, working on sewer issues.  At Stockport, replaced siding, windows and doors covered up, all camera wiring done.  At Douds, fire alarm problems, all camera wiring done.  At Birmingham, replaced water heater.  At Milton-Cantril, demolition at Milton near completion.  At all centers, checked fire extinguishers and all emergency lights tested.



Bret Moews gave Activities report.  Discussion on State rule superseding District rule on eligibility, if there’s a state mandated rule.  Discussion on practice being held on Wednesdays if it is due to extreme weather conditions and is not mandatory.



Shelly Huffman provided the Birmingham Early Childhood Center report.  Mrs. Huffman submitted policy changes to be effective September 1, 2007.  These changes were mostly concerning rates and discipline.  



Motion by Starnes, second by Parsons to approve policy changes submitted by Mrs. Huffman.  Ayes 5, Nays 0, motion carried.



Mrs. Huffman also provided information on Paid Time Off.  The board is to review for the next board meeting.


 
Charles Russell gave the Elementary Principal report.  Mr. Russell asked to have the $10.00 supply charge be extended to the 1st grade level also.

   Motion by Starnes, second by Parsons to approve $10.00 supply charge to be extended to the 1st grade level also.  Ayes 5, Nays 0, motion carried.




Jeff Miller gave the Secondary Principal report.  Mr. Miller presented a revised lunch schedule to separate the 7th & 8th graders from the 9th – 12th graders.


 
Vicki Shepard, gave the Curriculum report.



Jenny Smith gave the K-8 Curriculum report and the Grant Wrtiter/Management report.


Dave Paulek gave the Project Director’s SSHS report.  Mr. Paulek asks for approval to purchase a gym tarp from Ottumwa Tent and Awning for $4,800.



Motion by Parsons, second by Starnes to approve the purchase of a gym tarp for $4,800.  Ayes 5, Nays 0, motion carried.



Heidi Bainbridge provided the report on DFC grant.


Robyn Nolting gave Board Secretary’s “Preliminary” Financial Report for June 30, 2007 and July 31, 2007.


Motion by Blair, second by Hornberg to approve the Board Secretary’s Financial Report for June 30, 2007as $1,793,976.59 in the General Fund and $1,036,494.88 in the Schoolhouse Fund and for July 31, 2007 as $1,300,389.39 in the General Fund and $1,069,191.51 in the Schoolhouse Fund.  Ayes 5, Nays 0, motion carried.



Dr. Karen Stinson gave the Superintendent’s report.



Old Business



Discussion on Per Diem rates, need to develop a maximum allowable expense for 

meals.



Discussion on revised fee schedule for FY08



Motion by Starnes, second by Hornberg to approve revised FY08 Fee Schedule. 

Ayes 5, Nays 0, motion carried.




New Business,



Discussion on 28E Agreement with Harmony regarding Student Credit Recovery 

Motion by Blair, second by Parsons to approve recommendations as stated above.  Ayes 5, Nays 0, motion carried.



Discussion on Substitute Teacher list for FY08

Motion by Starnes, second by Hornberg to approve recommendations as stated above.  Ayes 5, Nays 0, motion carried.



Discussion on Bus routes for FY08

Motion by Parsons, second by Hornberg to approve recommendations as stated above.  Ayes 5, Nays 0, motion carried.



Discussion on Bus drivers for FY08

Motion by Blair, second by Parsons to approve recommendations as stated above.  Ayes 5, Nays 0, motion carried.

 Discussion followed on the items on the Consent Agenda for approval.  



    Motion by Blair, second by Starnes to approve the following Consent Agenda 

items.  Ayes 5, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations

2. New Hires

e. Caroline Peacock, BECC Aide

f. Amanda Davis, BECC Aide

g. Landon Greenfield, BECC Aide

h.  Renee Smith, Douds Elementary K-1 Looping Teacher

3. Transfers






a.  Sarah Poole, from SSHS Aide to BECC Aide




4.
Leave Requests 

6. Grants

7. Pending Grants

8. Volunteers

a. Kerry Gaston, Varsity Football

b. Amanda Phillips, Jr. High Volleyball


            B.  Open Enrollment
 




FY08

1. Courrt Andrew, Grade 9 FROM Harmony TO Van Buren 

2. Carissa Kobelt, Grade 4 FROM Harmony TO Van Buren

3. Hunter Wiseman, Grade 3 FROM Albia TO Van Buren



C.
School activity reports




Douds activity

$15,445.81




Stockport activity

$  3,765.74




Keosauqua activity
$12,582.05

         
Discussion on Approval of bills



Motion by Blair, second by Hornberg to approve bills.  Ayes 5, Nays 0, motion 

carried.



Communications,



Thank you note from Rachel Moews.



Thank you letter from Great River Rumble, Kathy Stevens.




Motion by Starnes, second by Blair to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 7:56 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

9-17-07

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order September 17, 2007 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Jester, Daugherty, Parsons, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:

VII.  Public Forum,

        B. Kathleen Humble, Fundraising request for Spanish Club trip

        C. Janet Phelps, Treasurer Report for FY07

XI.  New Business

  D. Gold pass/open campus for seniors if meet requirements and parent permission

           XII.  Consent Agenda


        A.  Personnel



 1.  Resignations



      a.  Heath Teeter, Varsity Softball Coach



      b.  Roger Schafer, Bus Driver


Motion by Jester, second by Starnes to approve the agenda.  Ayes 6, Nays 0, motion carried.


Motion by Jester, second by Hornberg to approve minutes from August 15, 2007 Regular Board Meeting.  Ayes 6, Nays 0, motion carried. 


Review official election results.


Motion by Starnes, second by Parsons to approve official election results as presented.  Ayes 6, Nays 0, motion carried.


Motion by Jester, second by Parsons to adjourn regular board meeting with present Board of Directors.  Ayes 6, Nays 0, motion carried.

REORGANIZATIONAL MEETING


The Superintendent called the reorganizational meeting to order September 17, 2007 at 6:32 P.M. at the Board Office in Keosauqua and presided until the new board president was elected.  Members present were Huffman, Parsons, Whitten, Jester, Hornberg, and Starnes.  Also Superintendent, Dr. Karen Stinson, Secretary, Robyn Nolting and Administrator, Charles Russell.

Administration of Oath of Office, Secretary, Robyn Nolting, administered the Oath of Office to Dale Hornberg, District 2, Tony Huffman, District 5 and Stan Whitten, District 4.

Dr. Stinson asked for nomination for Board President.

Nomination by Parsons, second by Starnes to nominate Tony Huffman as Board President.  Ayes 6, Nays 0, motion carried.

Mr. Huffman asked for nominations for Board Vice-President.

Hornberg nominated Parsons, but Parsons declined.

Nomination by Parsons, second by Starnes to nominate Terry Jester as Board Vice-President.  Ayes 6, Nays 0, motion carried.

Adoption of Rules – Roberts Rules Revised.

Motion by Jester, second by Starnes to adopt Roberts Rules Revised.  Ayes 6, Nays 0, motion carried.

Determination of time and place for regular board meetings – Second Wednesday of each month at 6:30 p.m. at the Board Office.

Motion by Starnes, second by Hornberg to approve second Wednesday of each month at 6:30 p.m. at the Board Office, as the time and place for regular board meetings.  Ayes 6, Nays 0, motion carried.
Public Forum, 

Janet Phelps gave the FY07 Treasurer’s report.  The Board Treasurer and Board Secretary balance for FY07.

Motion by Jester, second by Starnes to approve FY07 Treasurer’s Report.  Ayes 6, Nays 0, motion carried.





Justine Craff presented concerns from parents of the recent Birmingham Early Childhood Center rate increases.  Ms. Craff gave rate information from other daycares in the area.


Kathleen Humble requested permission to hold fundraising projects for the Spanish Club 2008 trip.


Motion by Jester, second by Starnes to approve Ms. Humble’s request permission to hold fundraising projects for the Spanish Club 2008 trip.  Ayes 6, Nays 0, motion carried.


Informational Items


A.  Van Buren County SAFE Coalition recertified


B.  SAFE Meeting, October 9, 2007 – 2:00 p.m. at the Roberts Building


C.  Statewide Study of School District Sharing and Efficiency


Bruce Franklin, Maintenance Supervisor, gave maintenance report.  At Keosauqua, wire garage, need to install fence, gym HVAC electrical repairs, replaced bell clock, outdoor restrooms.  At Stockport, roll up gate in kitchen, boiler problems.  At Douds, tested fire alarms.  At BECC, intercom and camera installation.  Harold Baker has been a great asset.


Bret Moews, Activities Director, gave the activities report.  Van Buren will host District Semifinals on October 16th at 7:00 P.M. and Regional Semifinals on October 25th at 7:00 P.M.


Shelly Huffman provided the Birmingham Early Childhood Center Parent Handbook for approval.


Dr. Blair entered at 7:07 p.m.


Charles Russell, Elementary Principal, gave the elementary report.  Gravy for Grandparents was a huge hit again this year.


Jeff Miller, Secondary Principal, provided the secondary report.  


Vicki Shepard,
Curriculum Director, gave the curriculum report.  Ms. Shepard presented some of the Constitution Day activities and the Adequate Yearly Progress report.  Jenny Smith, provided her curriculum and grant report.


Dave Paulek, Safe Schools Project Director, gave the SSHS report.


Heidi Bainbridge, Drug Free Project Director, provided the Drug Free SAFE Coalition report.


Robyn Nolting, Board Secretary/Business Manager, gave the secretary’s financial statement, General Fund $1,793,976.59 and Schoolhouse Fund $1,036,329.86.


Motion by Starnes, second by Hornberg to approve secretary’s financial statement, General Fund $1,793,976.59 and Schoolhouse Fund $1,036,329.86.  Ayes 7, Nays 0, motion carried. 


Ms. Nolting gave the board the bank bids to be discussed next month.


Ms. Nolting recommended discontinuing payroll deductions for Aflac insurance due to circumstances beyond our control and due to no fault of the district’s or its employees.


Motion by Blair, second by Parsons to approve Ms. Nolting’s recommendation discontinuing payroll deductions for Aflac insurance due to circumstances beyond our control and due to no fault of the district’s or its employees. 


Ms. Nolting presented the Salary Advancement list.


	
	2007-2008 SALARY LANE CHANGES

	
	
	
	
	
	

	
	
	
	
	
	

	KRISTEN MARSHALL
	BA+24
	TO
	MA

	
	
	
	STEP 3
	
	STEP 3

	
	
	
	
	
	

	GWEN PEDRICK
	
	BA+24
	TO
	MA

	
	
	
	STEP 12
	
	STEP 12

	
	
	
	
	
	

	PENNY JONES
	
	BA+12
	TO
	BA+24

	
	
	
	STEP 7
	
	STEP 7

	
	
	
	
	
	

	MIKE PLECKER
	
	BA
	TO
	BA+12

	
	
	
	STEP 9
	
	STEP 9

	
	
	
	
	
	

	MARY DAWN SCHUCK
	BA+12
	TO
	BA+24

	
	
	
	STEP 4
	
	STEP 4

	
	
	
	
	
	

	JOHN SIMMONS
	
	BA+12
	TO
	BA+24

	
	
	
	STEP 10+LNG
	STEP 11

	
	
	
	
	
	

	MARNI STARNES
	
	BA
	TO
	BA+24

	
	
	
	STEP 5
	
	STEP 5

	
	
	
	
	
	

	MEGHAN KOELLNER
	BA+12
	TO
	BA+24

	
	
	
	STEP 8 
	
	STEP 8

	
	
	
	
	
	

	CAROLE SNOOK
	
	BA+12
	TO 
	BA+24

	
	
	
	STEP 10+LNG
	STEP 11

	
	
	
	
	
	

	JEFF ROE
	
	MA+12
	TO 
	MA+24

	
	
	
	STEP 14+LNG
	STEP 15

	
	
	
	
	
	

	LORI GREINER
	
	BA+12
	TO
	BA+24

	
	
	
	STEP 5
	
	STEP 5

	
	
	
	
	
	

	MARCIE ATWOOD
	
	MA+12
	TO 
	MA+24

	
	
	
	STEP 14 
	
	STEP 14

	
	
	
	
	
	



Motion by Jester, second by Parsons to approve salary advancement list as stated above.  Ayes 7, Nays 0, motion carried.


Dr. Karen Stinson, Superintendent, gave the superintendent’s report.


New Business,


Discussion on IASB Delegate Assembly representative (1 vote), Area 15 RTC Delegate.  We will have further discussion at October 10th meeting.


There was discussion on Cantril and Milton properties.  Dr. Stinson is to check on legal issues before next meeting.


There was discussion on Property adjacent to BECC. No further action is required. 


Board subcommittee to review board policies as part of 5 year cycle.  Jester and Whitten have volunteered to serve on this subcommittee.


There was discussion on permission for SEIDA bus to enter VB district on behalf of Davis County Schools to pick up student.


Motion by Blair, second by Starnes to approve the permission for SEIDA bus to enter VB district on behalf of Davis County Schools to pick up student.  Ayes 7, Nays 0, motion carried.


Discussion on offering Voc Ag as science class.


Motion by Blair, second by Hornberg to approve not offering Voc Ag as a science class in the future.  Ayes 7, Nays 0, motion carried.


Mr. Hurley presented the proposed parking and student pickup, bus stops.  Mr. Hurley requested permission to hold a public meeting to explain this proposal to start October 1, 2007.  This meeting will be held Monday, September 24 at 6:00 P.M. in the High School Cafeteria.  Also, at 7:00 P.M. there will be a discussion to address the elimination of the Light Plant bus stop.


Discussion on BECC Parent Handbook


Motion by Starnes, second by Hornberg to approve BECC Parent Handbook as presented.  Ayes 7, Nays 0, motion carried.


Motion by Blair, second by Hornberg to approve the Consent Agenda.  Ayes 7, Nays 0, motion carried.

XII.
Consent Agenda



A.
Personnel




1.
Resignations





a.  Heath Teeter, Varsity Softball Coach





b.  Roger Schafer, Bus Driver




2.
New Hires





a.  Chuck Banks, Varsity Boys Track Coach





b.  Jean McIntosh and Jamie Gates, Home/School Facilitator





c.  Mike Hurley, Substitute/Route Bus Driver





d.  Laura Gaston, Volunteer girls’ basketball





e.  Mike Hurley, Volunteer wrestling




3.
Transfers





a.  Johnny Goodman, suburban route to bus route





b.  John Robinson, from bus route driver to SSHS aide




4.
Leave Requests





a.  Dr. Stinson to Des Moines, SAI Ethical Dimensions, Sept. 13-14, 2007





b.  Dr. Stinson to Des Moines, SAI Evaluator Training, Sept. 18, 2007





c.  Dr. Stinson to Kansas City, MO for AAGP Foundation Board Meeting, 

     Sept. 21-23, 2007

d.  Heidi Bainbridge to Tobacco Conference, Nov. 5-6, 2007 in Des        

     Moines





e.  Heidi Bainbridge, Other Coalition members to be assigned to Altoona, 

     IA on Nov. 13-14, 2007 for Volunteer Conference





f.  Jeff Miller and Victor Combs to Ames, November 8-9, 2007 for Carl 

    Perkins conference



B.
Lunch reports




Douds 

$6,671.48




Keosauqua
$1,391.53




Stockport
$3,115.83






C.
Open Enrollment 




FY08




1.  Danielle Baird, Grade K, FROM Van Buren to Fairfield, Home School 

                 Assistance




2.  Michael Baird, Grade K, FROM Van Buren to Fairfield, Home School 

                                         Assistance




3.  Carson Zeitler, Grade K, FROM Van Buren to Davis County




4.  Bethany Goemaat, Grade K, FROM Van Buren to Davis County, HSA and 

                                         Dual Enrollment




5.  Colton Putnam, Grade 7, FROM Van Buren to Fairfield Schools




6.  Hayli Putnam, Grade 2, FROM Van Buren to Fairfield Schools




7.  Valinda Bartow, Grade 10, FROM Van Buren to Davis County



D.
Grants 




1.  Market factor teacher incentives to employ and retain qualified teachers, 

     librarians, guidance counselors and school nurses – approval needed to apply




2.  Supplemental Strategies and Educational Services Grant received – need 

     approval to accept




3.  Wrap Around Grant for BECC – need approval to accept




4.  Accept Just Ask Math and Science Initiative collaborative (science 

                                         professional development and science materials) – approval needed to apply


 

5.  Iowa Learning Technology – approval to apply




6.  Charter School – approval to apply



Approval of bills,


Motion by Jester, second by Starnes to approve September bills.  Ayes 7, Nays 0, motion carried.



Communications



A.
Letter of thanks from Mr. Mosier, Pastor, Zion Bible Church



B.
Thank you from Wasko Hardware



C.
Iowa Reading Association



D.
Sales Tax Inequities



Other Items

A.  Closed Session – Superintendent’s Evaluation – Standard I of Administrator’s standards

Motion by Jester, second by Parsons to adjourn regular meeting and go into closed session.  Ayes 7, Nays 0, motion carried.

Motion by Blair, second by Starnes to adjourn.  Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:35 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

10-03-07

 BOARD WORKSHOP


The Board Workshop of the Van Buren Community School Board of Directors came to order October 3, 2007 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were Blair, Parsons, and Starnes.  Also present was Superintendent Dr. Karen Stinson.  


Topics discussed were paraprofessionals and need to integrate special education and Supplemental Service grant hours into the mix; Title I budget and staff; current and potential dual enrolled classes, projected meetings with other districts regarding enrollment possibilities, pending certified enrollment numbers compared to number of staff.



The meeting adjourned at 8:00 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

10-10-07

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order October 10, 2007 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Whitten, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller, Bret Moews, Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:


 V.   Informational Items


       A.  Cumulative Bus report thru 9/30/07 – strike through


IX.  Consent Agenda


      A.  Personnel 



1.  Resignations



      b.  Susan Brown, Daycare aide



2.  New Hires, 






c.  Nate Watson, Part-time, SSHS Olweus Implementation






d.  Derek Phillips, Part-time, SSHS Olweus Implementation





4.  Leave Requests




h.  Jeff Miller and Victor Combs to Carl Perkins training, November 8  




     & 9, 2007





5.  Pending Grants






a.  Van Buren Educational Foundation Mini Grants



Motion by Jester, second by Starnes to approve the agenda.  Ayes 6, Nays 0, motion carried.


Dr. Blair entered at 6:31 p.m.


Motion by Starnes, second by Jester to approve minutes from September 17, 2007 Regular Board Meeting minutes.  Ayes 7, Nays 0, motion carried.


Public Forum,


Students of the Month – Mrs. Graf presented Abbie Johnson, 6th grade at Douds, Ms. Greiner presented Molly Hervey, 6th grade at Douds, Mrs. Adkins (for Mrs. Alvis) presented Aaron Heisel, 6th grade at Stockport.


Laura Gaston and Blaine Smith from Libertyville Savings Bank were present to answer any questions about the bank bid that was submitted.


Informational Items


A.  Cumulative Bus report thru 9/30/07



B.
Teacher, administrator shortages


C.
Efficiency study meeting, November 29, Fairfield Middle School


D.
IEC Profile of savings


E.
IEC Food Consortium Rebates



Bruce Franklin gave the Maintenance report.  At Keosauqua, Built fence for new garage area, replaced furnace in Board Office, replaced contactor on rooftop unit, pole light at track, freezer repairs, gym roof, steam trap repairs, supplies ordered fro rewiring outside restrooms.  At Stockport, gym roof repairs.  At Douds, fire alarm repairs, replaced emergency light.  At Birmingham, serviced furnaces, interior lights.  All Centers, outside lights.

            Bret Moews gave the Activities Director’s report.  Congratulations to Mr. Barron and the Marching Band and Color Guard.  


Shelly Huffman provided the Birmingham Early Childhood Center report.


Charles Russell gave Elementary Principal’s report. 



Jeff Miller gave the Secondary Principal’s report.


Vicki Shepard gave the Curriculum Director’s report.  Jenny Smith gave the Elementary curriculum report and a grant progress update.


Dave Paulek gave the SSHS grant report.


Heidi Bainbridge and Melissa Daugherty gave the DFC/Safe Coalition and JEL/YLC report. 

 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,126,347.08 and the Schoolhouse fund balance is $1,196,559.39.                     .



Motion by Jester second by Hornberg to approve the financial statement as General fund balance, $1,126,347.08 and the Schoolhouse fund balance, $1,196,559.39.  Ayes 7,  Nays 0, motion carried.


Dr. Karen Stinson gave the Superintendent’s report.




Old Business,


Discussion on Cantril and Milton properties.  Dr. Stinson and Mr. Russell to 

address the Milton City Council concerning the playground equipment. 


Board subcommittee to review board policies as part of 5-year cycle.



Mike Hurley presented an update on the transportation issues.  




New Business,



Robyn Nolting presented the comparisons for the bank bids.  After discussing the two bids, the recommendation was made to share the business in the community and move the General Fund to Libertyville Savings Bank and maintain the Schoolhouse Fund at Community First Bank.

Motion by Blair, second by Whitten to approve the recommendation to move the General Fund accounts to Libertyville Savings Bank and maintain the Schoolhouse Fund accounts at Community First Bank effective January 1, 2008.  Ayes 7, Nays 0, motion carried.



Discussion on Title programs application and budget

Motion by Jester, second by Parsons to approve Title programs applications and budgets.  Ayes 7, Nays 0, motion carried.


Discussion on Allowable Growth at Risk Prevention
Motion byJester, second by Hornberg to approve Allowable Growth at Risk Prevention.  Ayes 7, Nays 0, motion carried.

Discussion on Teacher Quality recommendations

Motion byBlair, second by Parsons to approve Teacher Quality recommendations.  Ayes 7, Nays 0, motion carried.

 Discussion followed on the items on the Consent Agenda for approval.  



    Motion by Blair, second by Starnes to approve the following Consent Agenda 

items.  Ayes 7, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations




a.  Jayne Wells, SSHS Olweus Implementation





b.  Susan Brown, Daycare aide



2.
New Hires




a.  Diana Butts, Part-time SSHS Bus Monitor





b.  Kurt Jirak, Wrestling Volunteer





c.  Nate Watson, Part-time, SSHS Olweus Implementation





d.  Derek Phillips, Part-time, SSHS Olweus Implementation



3.
Transfers




a.  Roger Schafer from regular bus driver to substitute bus driver





b.  Yvonne DeBuhr, regular bus driver



4.
Leave Requests 




a.  Stinson to Special Ed Law Conference, October 16 & 17, 2007





b.  Stinson to SAI Ethical Dimensions, October 25 & 26, 2007





c.  Stinson to AAGP Conference in DC, November 6-9, 2007





d.  Stinson and Board members to IASB Conference in Des Moines, 





     November 14-16, 2007





e.  Dave Paulek, Kathy Paulek, Jenny Smith, Jean McIntosh, November 7-9, 





     2007, Denver, CO





f.  Heidi Bainbridge & Rhythm Squad, possible overnight stay November 





    30 & December 1, state rhythm squad competition in Des Moines





g.  Heidi Bainbridge & Brenda Stewart to AC4C Retreat in Des Moines, 





    October 24 & 25, 2007





h.  Jeff Miller & Victor Combs to Carl Perkins training on November 8 & 9, 






2007.




5.
Pending Grants 




a.  Van Buren Educational Foundation Mini Grants




B.
Open Enrollment



FY2008




1.  Alexandria Price, Grade 5, FROM Van Buren TO Fairfield




2.  Rhylie Lisk, Grade K, FROM Van Buren TO Fairfield




3.  Torrance Lisk, Grade 1, FROM Van Buren TO Fairfield




4.  Alyssa Bartholomew, Grade 2, FROM Fairfield TO Van Buren




FY2009




1.  Blaine Silvers, Grade K, FROM Van Buren TO Fairfield
 



C.
School lunch and activity reports



1.  Douds lunch




2.  Stockport lunch




3.  Keosauqua lunch




4.  Douds activity




5.  Stockport activity




6.  Keosauqua activity
         
Discussion on Approval of bills



Motion by Parsons, second by Starnes to approve bills.  Ayes 7, Nays 0, motion 

carried.


Communications,



Jeff Miller presented the board members with the book, Question Beyond the 

Question.  Mr. Miller had his staff read and have discussion on the book.  



Motion by Starnes, second by Hornberg to go into Closed Session per Code 

21.5(1)(i) – Superintendent’s Evaluation-Standard 2 of Administrator’s Standards.


Motion by Balir, second by Starnes to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 9:17 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

11-12-07

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order November 12, 2007 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Whitten, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller, Bret Moews, Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:


VIII.  New Business


          C.  Sharing Dual enrolled courses with other districts



    1.  Letter from Harmony
          


  IX.  Consent Agenda


        A. Personnel



 4.  Leave Requests


                  b.  Jean McIntosh, to Des Moines on December 6 for Positive Parenting



      c.  Robyn Nolting, to Des Moines on November 26 & 27 for Nutrition 



          Finance


Motion by Jester, second by Hornberg to approve the agenda.  Ayes 6, Nays 0, motion carried.


Motion by Jester, second by Parsons to approve minutes from October 10, 2007 Regular Board Meeting.  Ayes 6, Nays 0, motion carried.



Public Forum,



Mrs. Davis presented Stockport 1st Grader, John Orndoff with his student of the month award.  Mrs. Starnes presented Douds 1st Grader, Brad Dunkin with his student of the month award.  Mrs. Bass presented Douds 1st Grader, Chase Ingwersen with his student of the month award.



Informational Items



A.
Cumulative Bus report thru 9/30/07



B.
Teacher, administrator shortages



C.
Efficiency study meeting, November 29, Fairfield Middle School



D.
High school profile




E.
Food Fight – Obesity



F.
Money Makers – Grants



G.
Native American Mascots



H.
ACT Scores



I.
Board Calendar



J.
APR Community Flyer



K.
Habitat for Humanity



Bruce Franklin provided the Maintenance report.


            Bret Moews gave the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report and information on biting issues.


Charles Russell gave Elementary Principal’s report. 


Jeff Miller gave the Secondary Principal’s report.



Dr. Blair entered at 7:53 p.m.


Vicki Shepard provided the Curriculum Director’s report.



Jenny Smith gave her report on Elementary Curriculum, Grant Management and Assessment news.


Dave Paulek gave the SSHS grant report.   Mr. Paulek provided the Emergency Response and Crisis Management Procedures Guide.



Motion by Parsons, second by Starnes to approve the Emergency Response and Crisis Management Procedures Guide.  Ayes 7, Nays 0, motion carried.



There was discussion on the lock systems to be installed at all centers.



Motion by Jester, second by Starnes to approve purchasing pass key lock systems for all centers.  Ayes 7, Nays 0, motion carried.


Heidi Bainbridge gave the DFC/Safe Coalition report. 


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,639,431.25 and the Schoolhouse fund balance is $1,224,449.97.                           .

Motion by Jester, second by Parsons to approve the financial statement as General fund balance, $1,639,431.25 and the Schoolhouse fund balance, $1,224,449.97.  Ayes 7, Nays 0, motion carried.



Mrs. Nolting requested approval to go out for bus bids for 2 new buses.



Motion by Jester, second by Blair to approve going out for bus bids for 2 new buses.  Ayes 7, Nays 0, motion carried.


Dr. Karen Stinson gave the Superintendent’s report.



Old Business,


Discussion on Cantril and Milton properties.  Mr. Jester attended the Milton City 

Council meeting to ask if they were interested in the playground equipment before the 

property is sold.  They decided to take the playground equipment and everything that goes 

with it.



Motion by Hornberg, second by Parsons to give the playground equipment to the 

City of Milton.  Ayes 7, Nays 0, motion carried.



We will advertise for bids from realtors for both the Cantril and Milton properties. 

Bidders will have a 5 to 10 minute presentation at December board meeting.  Ayes 7, 

Nays 0, motion carried.



Tabled until next meeting - First reading (board policies series 400, 500 and 600)



New Business,


Approve certified enrollment
Motion by Jester, second by Starnes to approve certified enrollment as presented.  Ayes 7, Nays 0, motion carried.


Supplemental weighting is part of Certified Enrollment.


Discussion on sharing dual enrolled courses with other districts.  Dr. Stinson 

presented a letter from Harmony requesting a 28E agreement.


Discussion on Iowa Learning Online – High school courses


Discussion on FY09 Draft School Calendar


Discussion on ACT Prep Classes, Second Chance Reading
Discussion followed on the items on the Consent Agenda for approval.  



   Motion by Jester, second by Parsons to approve the following Consent Agenda 

items.  Ayes 7, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations





a.
Bonnie Wilson, Stockport Cook





b.
Matt Zeitler, Jr. High Volleyball




2.
New Hires





a.
Diana Butts, Temporary, Full-Time Special Education





b.
New cook at Stockport




3.
Transfers




4.
Leave Requests 





a.
Vicki Shepard, Mary Dawn Schuck, John Simmons, Bret Moews and Jeff Miller to HS Summit, December 10-11 in Des Moines


b.  Jean McIntosh, to Des Moines on December 6 for Positive Parenting



c.  Robyn Nolting, to Des Moines on November 26 & 27 for Nutrition 



     Finance




5.  
Policies





a.
Teacher




6.
Grants





a.
Submitted ComServ, Service Learning for 5th & 6th grade library and community grant



B.
Open Enrollment
 




FY2008




1.
Jessilee Rooney, Grade 7, FROM Van Buren TO Fairfield




2.
Tanner Rooney, Grade 3, FROM Van Buren TO Fairfield




3.
Tylor Rooney, Grade 4, FROM Van Buren TO Fairfield




4.
Alexis Cline, Grade 4, FROM Van Buren TO Fairfield



C.
School lunch and activity reports



Douds Lunch

$27,759.81




Keosauqua Lunch

$24,792.43




Stockport Lunch

$17,041.53




Douds Activity

$13,419.32




Keosauqua Activity
$29,850.96




Stockport Activity

$  3,541.50



Communications



A.
Thank you from SAI


Discussion on Approval of bills



Motion by Jester, second by Parsons to approve bills.  Ayes 7, Nays 0, motion 

carried.


Other Items,



Motion by Jester, second by Starnes to go into closed session per 21.5 (1) (i).  Ayes 

7, Nays 0, motion carried.


A.
Closed Session – Superintendent’s Evaluation – Standard 2 of Administrator’s Standards


B.
Succession Planning, declining enrollment and funds


C.
Designation of date of next board meeting – December 12th at 6:30 p.m.


Motion by Blair, second by Parsons to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:11 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

1-09-08

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order January 9, 2008 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Whitten, Blair, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller, Bret Moews and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:


   IV.  
Public Forum 


          
Strike item D.  John McQuoid


VIII.  
New Business



Add item I.  Administration Professional Development


    X.

Communications




Add item A.  Thank you from Bruce Franklin (Linda Brown family)




Add item B.  Iowa Online visit 


 XII.

Other items, item A should read Standard 3 of Administrator’s Standards


Motion by Jester, second by Blair to approve the agenda.  Ayes 7, Nays 0, motion carried.


Motion by Blair, second by Jester to approve minutes from November 12, 2007 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.



Public Forum,



Students of the Month – December 2007


Mrs. Koellner presented Brandon Plecker from Douds his certificate.   Mrs. Alvis reported on Jessica Tharp from Stockport as her student, who was unable to attend.



Students of the Month – January 2008



Mrs. Pedrick presented Sidney Frey from Douds her certificate.  Mrs. Wells presented Paige Grimm from Douds her certificate.  Mr. Pickens reported on Riley Warner from Stockport as her student, who was unable to attend.



Juanita Strait requested to have the two stops back she made on Country Lane.  She stated it is a safety issue for the students to walk around the curve since there are no sidewalks.  The board will review this issue.


John McQuoid



Informational Items



A.
Cumulative Bus report thru 10/31/07



B.
Safety article for newspaper



C.
The Cornerstone, Great Prairie AEA Newsletter, December 2007



D.
Iowa Dept. of Ed instructional shortage positions


Bruce Franklin gave the Maintenance report.



Bret Moews gave the Activities Director’s report.  Mr. Moews provided the football ratings with Van Buren being average in both State and Class 1A ratings.


Shelly Huffman provided the Birmingham Early Childhood Center report.


Charles Russell gave Elementary Principal’s report.  Mr. Russell recommended the Special Education Pre School program be moved from BECC to Douds for 2008-2009.  Mr. Russell reported Mr. Derek Phillips and Mrs. Erin Bass will be helping with 21st Century Enrichment program at Douds due to the volume of students attending.



Jeff Miller gave the Secondary Principal’s report.  Mr. Miller recommended May 18, 2008 at 1:30 p.m. for Graduation.   Mr. Atwood recommended changing the sequence of math classes from Algebra I, Algebra II, and Geometry to Algebra I, Geometry, and Algebra II.  This will help the students’ transition into Pre Calculus easier.  Ms. Schuck and Mr. Miller recommended implementing an incentive program to increase test scores on ITBS/ITEDS for a one year trial.    


Vicki Shepard gave the Curriculum Director’s report.  Ms. Shepard will be part of a Department of Education team conducting a site visit to Wapello CSD on February 26 -28, 2008.



Jenny Smith provided her report on assessments, grants and curriculum.



Dave Paulek provided the SSHS grant report.



Heidi Bainbridge gave the DFC/Safe Coalition report.  Mrs. Bainbridge introduced our new Americorps VISTA person, Katie Brown.


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,783,733.98 and the Schoolhouse fund balance is $1,271,268.65 as of December 31, 2007.                           .



Motion by Jester, second by Starnes to approve the financial statement as General fund balance, $1,783,733.98 and the Schoolhouse fund balance, $1,271,268.65 as of December 31, 2007.  Ayes 7, Nays 0, motion carried.



Dr. Karen Stinson gave the Superintendent’s report.




Old Business,


Discussion on selling Cantril and Milton properties.  Dr. Stinson will contact 

Boley’s to see if they are interested.


First reading board policies section 400



Dual enrolled courses with other districts-updated list



Iowa Learning Online-our high school classes over the ICN



School calendar draft for FY09



Motion by Blair, second by Whitten to approve FY09 School Calendar.  Ayes 7, 

Nays 0, motion carried.



New Business,

Modified Allowable Growth At Risk 

Motion by Hornberg, second by Blair to approve Modified Allowable Growth At Risk as presented.  Ayes 7, Nays 0, motion carried.

Discussion on Second Chance Math



Discussion on Bus bids for 2 brand new buses w/ 3 trade-ins as follows:
Hoglund Bus Co., Inc.

$149,902.00

Thomas Bus Sales 


$135,780.00 (Hervey’s recommendation)

School Bus Sales Co.


$166,846.00
Motion by Blair, second by Parsons to approve Thomas Bus Sales bid for $135,780.00.  Ayes 7, Nays  0, motion carried.


Discussion on Freedom Calls, where military families can use our ICN facility to 

communicate with their loved one(s) abroad.  This would occur before/after school hours.



Motion by Parsons, second by Hornberg to approve Freedom Calls usage of the 

ICN facility.  Ayes 7, Nays 0, motion carried.


Discussion on Van Buren University


Discussion on proposal to hire a full-time person for district office. 



Motion by Jester, second by Blair to approve posting a full-time position for 

District Office.  Ayes 7, Nays 0, motion carried.



Presented and discussed Title I Parent Involvement Policy, 

Motion by Jester, second by Blair to approve Title I Parent Involvement Policy.  Ayes 7, Nays 0, motion carried.

Discussion on official newspaper as Van Buren Co. Register.

Motion by Parsons, second by Blair to approve Van Buren Co. Register as the official newspaper for Van Buren CSD.  Ayes 7, Nays 0, motion carried.

Van Buren Recreational Area grant request for $1,000 for use of facilities.

Motion by Hornberg, second by Blair to approve the grant request of $1,000 to the Van Buren Recreational Area for use of facilities.  Ayes 7, Nays 0, motion carried.

Discussion on FY08 Administration Professional Development Plan.

Motion by Blair, second by Whitten to approve the Administration Professional Development Plan for FY08.  Ayes 7, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  



   Motion by Blair, second by Jester to approve the following Consent Agenda 

items.  Ayes 7, Nays 0, motion carried.

IX.
Consent Agenda



A.
Personnel




1.
Resignations





a.
Krystal Osborne, SSHS Paraprofessional 





b.
Cheryl Bell, Part-Time Sign Language Interpreter





c.
Carol Snook, Secondary Math




2.
New Hires





a.
Billy Heiserman, Substitute Bus Driver





b.
Natasha Newlon, Stockport Cook





c.
Randy Arnold, Substitute Bus Driver




3.
Transfers





a.
Jeremy Doss, from Part-Time to Full-Time Sign Language Interpreter at BECC




4.
Leave Requests 





a.
Feb. 10-15, 2008 – CADCA Leadership Forum, 2 SAFE Coalition members and 2 youth (will advise at a later date)





b.
Natasha Newlon, 3 days training, new Stockport cook




5.  
Training





a.
Teacher Quality Professional Development Day





b.
Second Chance Reading




6.
Grants





a.
Submitted and approved - Van Buren Foundation grant for scholarships and textbooks for dual enrolled classes for Van Buren and Harmony students



B.
Open Enrollment
 




FY2008 




1.
 Lacee Williams, Gr. 6, FROM Van Buren to Fairfield




2.
Chance Williams, Gr. 5, FROM Van Buren to Fairfield




FY2009 




1.
Emily Sprouse, Grade K, from Davis County TO Van Buren



C.
School lunch and activity reports



Douds Activity






Stockport Activity




Keosauqua Activity




Douds Lunch




Stockport Lunch




Keosauqua Lunch



Discussion on Approval of bills for December (approved via e-mail) and January.


Motion by Starnes, second by Hornberg to approve bills.  Ayes 7, Nays 0, motion 

carried.


Other Items,



Motion by Jester, second by Whitten to adjourn open meeting and go into 

closed/exempt session.  Ayes 7, Nays 0, motion carried.


A.
Closed Session – Superintendent’s Evaluation – Standard 3 of Administrator’s Standards


B.
Succession Planning, declining enrollment and funds


C.
Designation of date of next board meeting – February 13, 2008 at 6:30


Motion by Jester, second by Parsons to adjourn. Ayes 7, Nays 0, motion carried 

and the meeting adjourned at 9:15 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

1-16-08

WORKING SESSION MEETING


The Working Session Board Retreat Meeting of the Van Buren Community School Board of Directors came to order January 16 at 5:30 P.M. at the Board Office in Keosauqua.  Members present were Parsons, Jester, Whitten, Hornberg and Starnes.  Also Superintendent, Dr. Karen Stinson and Board Secretary, Robyn Nolting.  


There was discussion on the following areas of concern:


1. Finances – staff, enrollment, grants, special ed, solvency ratio, unspent balance, comparisons with other districts

2. Staff – retirement groups, certifications & endorsements, cross training

3. Facilities

4. Activities & Transportation funds

5. Administrative staff – succession planning

6. Communications – One call

7. Safety


President Huffman entered at 6:15p.m.


Dr. Blair entered at 6:35 p.m.



The working session meeting adjourned at 8:15 P.M.   

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.





Robyn K Nolting

Board Secretary
2-13-08

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order February 13, 2008 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Blair, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:


Strike Consent Agenda, Personnel, 


2. New Hires section


Add Consent Agenda, Leave Requests, 


3.  Jean McIntosh, February 26 & 27, 2008 to Family Team Training



Add Consent Agenda, Open Enrollment, 2009



2.
Kyle Wayne Johnson, Grade 9, FROM Harmony TO Van Buren



3.
Shelby Lynn Johnson, Grade 11, FROM Harmony TO Van Buren



Add Communications,



C.  Letter from IHCC for Board Appreciation Dinner, March 6th


Add Other Items,



B.  Hiring Procedures and Policy

Stan Whitten entered at 6:31 p.m.


Motion by Jester, second by Blair to approve the agenda.  Ayes 7, Nays 0, motion carried.


Motion by Blair, second by Jester to approve minutes from January 9, 2008 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.



Public Forum,



Students of the Month:



A.
Students of the Month – February 2008




Mrs. Cochran presented Allison Hendricks, 4th grader at Douds, with her certificate and ribbon.   Mrs. Golden presented Madison Ferrel, 4th grader at Douds, with her certificate and ribbon.



Mr. Russell presented Spencer Brown, 4th grader from Stockport, with his certificate and ribbon in Mrs. Cunningham’s absence.



Mrs. Alvis presented a Powerpoint presentation used for Student Led Conferences.


Informational Items



A.
Cumulative Bus report for November and December 2007



B.
Occupation Information



C.
IASB-Hiring Practices Information



D.
Iowa School Alerts



Bruce Franklin gave the Maintenance report.


            Bret Moews provided the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  Mrs. Huffman presented Developmental Biting Policy and Key Cards Policy.



Motion by Jester, second by Starnes to approve Development Biting Policy.  Ayes 7, Nays 0, motion carried.



Motion by Hornberg, second by Whitten to approve Key Cards Policy.  Ayes 7, Nays 0, motion carried. 



Charles Russell gave Elementary Principal’s report. 


Jeff Miller gave the Secondary Principal’s report.



Discussion on Physical Education information.


Vicki Shepard gave the Curriculum Director’s report.  



Jenny Smith gave her Grant/Curriculum/Assessment report.



Dave Paulek gave the SSHS grant report.



Mr. Paulek presented a 28E agreement to transfer ownership of a generator to Van Buren County E-911 Service Board.



Motion by Blair, second by Jester to approve 28E agreement to transfer ownership of a generator to Van Buren County E-911 Service Board.  Ayes 7, Nays0, motion carried.


Heidi Bainbridge gave the DFC/Safe Coalition report. 


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,873,471.57 and the Schoolhouse fund balance is $1,328,970.53 as of January 31, 2007.                           .



Motion by Starnes, second by Parsons to approve the financial statement as General fund balance, $1,873,471.57 and the Schoolhouse fund balance, $1,328,970.53 as of January 31, 2008.  Ayes 7, Nays 0, motion carried.



Discussion on 1998 GO Bond savings from Ruan Securities interest rates. 



Motion by Starnes, second by Whitten to proceed with 1998 GO Bond savings from Ruan Securities interest rates.  Ayes 7, Nays 0, motion carried.



Discussion on Flex payment checking account.



Motion by Starnes, second by Hornberg to approve opening a checking account for Flex spending to be used by Taxsaver to process payments for employees.  Ayes 7, Nays 0, motion carried.



Dr. Karen Stinson gave the Superintendent’s report.




Old Business



Discussion on Boley’s listing price for Cantril and Milton properties.


Motion by Blair, second by Parsons, to accept Boley’s listing price for properties. 

Ayes 7, Nays 0, motion carried.



Second reading board policies section 400



Motion by Jester, second by Parsons to approve second reading of board policies, 

Section 400.  Ayes 7, Nays 0, motion carried.



Discussion on 28E Agreements for sharing teachers with other districts, Pekin and 

Cardinal.



Motion by Blair, second by Parsons to approve 28E agreements to share teachers 

with Pekin and Cardinal schools.  Ayes 7, Nays 0, motion carried.



Discussion on Iowa Learning Online progress.



New Business


District Per Diem Rates Policy, Code No. 417- first reading


Student Advancement Policy, Code No. 616.1-firt reading


Policy committee to develop sex offender policy using proposed language.


Discussion on Grant funds policy and request form to be added to staff handbook.


Motion by Jester, second by Parsons to approve Grant fund policy and request form to be added to staff handbook.  Ayes 7, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  



   Motion by Starnes, second by Hornberg to approve the following Consent Agenda 

items.  Ayes 6, Nays 0, Blair abstained, motion carried.

IX.
Consent Agenda



A.
Personnel




1.
Resignations





a.
Lance Morris, Jr. High –Wrestling coach




b.
Dr. Tim Blair, At-Large Director District



2.
New Hires





a.
Mike Hurley, Volunteer track – all levels





b.
Andrew Manning, Volunteer Varsity boys track





c.
Amanda Phillips, Volunteer Jr. High girls track





d.   Bill Carter, Varsity Girls Softball coach





e.   Chad Scott, Varsity Boys Baseball coach





f.    Bonnie Watson, Jr. High volleyball coach





g.    Kirsten Schuck, Americorps VISTA member




3.
Transfers



B.
Leave Requests 




1.
Amanda Schiller, Iowa State Science Fair at Iowa State University with 





students, March 27&28



2.
Michelle Wenke, State FCCLA Contest, March 31 & April 1, Des Moines 





with students, T. Coleman, J. Pilcher and Kammie K.




3.   Jean McIntosh, February 26 & 27, 2008 to Family Team Training


C.  
Training



D.
Grants




1.
Project Lead the Way for SEIA Consortium (Van Buren, Cardinal, Pekin, 





Fairfield) High School




2.   Project Lead the Way for SEIA Consortium (Van Buren, Cardinal, Pekin, 





Fairfield) Middle School




3.   Title IIB Math and Science Partnership Program with Univ of Iowa 





Teaching & Learning Program 


E.
Open Enrollment
 




FY2008 




1.
 Jeremiah Deshatler, Gr. 8, FROM Van Buren TO Davis County



2.
Sabrina Deshatler, Gr. 2, FROM Van Buren TO Davis County




3.   Alex Deshatler, Gr. K, FROM Van Buren TO Davis County



FY2009 




1.
Riley James Neil, Grade K, FROM Van Buren  TO Fairfield




2.
Kyle Wayne Johnson, Grade 9, FROM Harmony TO Van Buren




3.
Shelby Lynn Johnson, Grade 11, FROM Harmony TO Van Buren


C.
School lunch and activity reports



Douds Activity


$13,188.19




Stockport Activity


$  3,652.70




Keosauqua Activity

$60,133.79




Douds Lunch


$55,997.78




Stockport Lunch


$36,066.67




Keosauqua Lunch


$54,160.36



Discussion on Approval of bills



Motion by Jester, second by Parsons to approve bills.  Ayes 7, Nays 0, motion 

carried.

Communications,



A.  Thank you from Heidi Bainbridge



B.  Thank you from Mary Sederburg family



C.  Letter from IHCC for Board Appreciation Dinner, March 6th


Other Items



A.
Closed Session – Superintendent’s Evaluation – Standard 4 of Administrator’s Standards


B.  Hiring Procedures and Policy



Motion by Jester, second by Parsons to go into closed session.  Ayes 7, Nays 0, 

motion carried.



Motion by Jester, second by Whitten to adjourn closed session and go into open 

meeting.  Ayes 7, Nays 0, motion carried.



Discussion on volunteer new hires.



New Hires,




a.
Mike Hurley, Volunteer track – all levels





b.
Andrew Manning, Volunteer Varsity boys track





c.
Amanda Phillips, Volunteer Jr. High girls track




g.   Kirsten Schuck, Americorps VISTA member



Motion by Jester, second by Parsons to approve the new hires as stated above.  

Ayes 7, Nays 0, motion carried.



Discussion on Hiring Procedures presented by Dr. Stinson.



Motion by Jester, second by Whitten to approve following the proposed Hiring 

Procedures immediately.  Ayes 7, Nays 0, motion carried.


Designation of date of next board meeting – March 19 at 6:30.


Motion by Blair, second by Jester to adjourn. Ayes 7, Nays 0, motion carried and 

the meeting adjourned at 9:23 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

2-27-08

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order February 27, 2008 at 6:40 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Jester, and Starnes.  Also Superintendent, Dr. Karen Stinson and Secretary, Robyn Nolting.


Scott Stevenson presented information regarding the Resolution directing sale of 

not to exceed $1,080,000 General Obligation School Refunding Bonds, Series 2008. 



Resolution Authorizing the Redemption of Outstanding School Bonds dated March 1, 1998.  



There was discussion on the savings provided to the school district over the next 

5 years of $34,098.




Motion by Jester, second by Starnes to approve the Resolution directing sale of 

not to exceed $1,080,000 General Obligation School Refunding Bonds, Series 2008.  Roll 

call vote, Jester-aye, Parsons-aye, Starnes-aye, Huffman-aye, motion carried.



Motion by Jester, second by Starnes to approve the Resolution Authorizing the 

Redemption of Outstanding School Bonds dated March 1, 1998.  Roll call vote, Jester 

aye, Parsons-aye, Starnes-aye, Huffman-aye, motion carried.



Motion by Parsons, second by Jester to adjourn. Ayes 4, Nays 0, motion carried 

and the meeting adjourned at 6:55 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.










Robyn K Nolting








Board Secretary

3-5-08

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order March 5, 2008 at 7:00 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Whitten, Jester, and Hornberg.  Also Superintendent Dr. Karen Stinson and Secretary, Robyn Nolting.


Mrs. Nolting presented the Resolution – Proposal for the Sale of the Cantril property to set date and time for public hearing.  The public hearing date and time will be March 26, 2008 at 6:30 p.m. in the Board Office.


Motion by Hornberg, second by Whitten to pass the Resolution - Proposal for the Sale of the Cantril property public hearing to be March 26, 2008 at 6:30 p.m. at the Board Office. Roll Call Vote, Parsons - aye, Whitten - aye, Jester- aye, Hornberg - aye, Huffman- aye, motion carried.



Discussion on leave request for Linda Hinshaw and Kim Schreffler to attend 

Special Olympics on March 14 & 15, 2008 in Iowa City.



Motion by Jester, second by Hornberg to approve leave request for Linda Hinshaw 

and Kim Schreffler to attend Special Olympics on March 14 & 15, 2008 in Iowa City, 

Ayes 5, Nays 0, motion carried.

 

Motion by Jester, second by Parsons to adjourn. Ayes 5, Nays 0, motion 

carried and the meeting adjourned at 7:04 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

3-19-08

PROPOSED BUDGET PULIC HEARING


The Proposed Budget Public Hearing of the Van Buren Community School Board of Directors came to order March 19, 2008 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Whitten, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Discussion of FY09 Proposed Budget with tax rate of 15.80616.
Motion by Jester, second by Starnes to approve FY09 Proposed Budget.  Ayes 5, 

Nays 0, motion carried.

Motion by Jester, second by Hornberg to adjourn Budget Public Hearing.  Ayes 5, Nays 0, motion carried and Public Hearing adjourned at 6:31p.m.
SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order March 19, 2008 at 6:31 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Whitten, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.



Discussion Resolution Appointing Paying Agent, Bond Registrar, and Transfer Agent; Approving the Paying Agent, Bond Registrar and Transfer Agent Agreement


Motion by Jester, second by second, to approve Resolution Appointing Paying Agent, Bond Registrar, and Transfer Agent; Approving the Paying Agent, Bond Registrar and Transfer Agent Agreement.  Roll Call Vote, Jester- Aye, Whitten- Aye, Hornberg-Aye, Starnes-Aye, Huffman-Aye, motion carried.


Discussion of Approval of form of Tax Exemption Certificate


Motion by Starnes, second by Jester to approve Tax Exemption Certificate.  Roll Call Vote, Jester-Aye, Whitten-Aye, Hornberg-Aye, Starnes-Aye, Huffman-Aye, motion carried.


Discussion of Approval of Continuing Disclosure Certificate


Motion by Starnes, second by Jester  to approve Continuing Disclosure Certificate.  Roll Call Vote, Jester-Aye, Whitten-Aye, Hornberg-Aye, Starnes-Aye, Huffman-Aye, motion carried.


Discussion of Resolution Authorizing the Issuance of General Obligation School Refunding Bonds, Series 2008


Motion by Jester, second by Hornberg to approve Resolution Authorizing the Issuance of General Obligation School Refunding Bonds, Series 2008.  Roll Call Vote, Jester- Aye, Whitten-Aye, Hornberg-Aye, Starnes-Aye, Huffman-Aye, motion carried.


Motion by Jester, second by Starnes to adjourn Special Board Meeting. Ayes 5, Nays 0, motion carried and meeting adjourned at 6:34 p.m.

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order March 19, 2008 at 6:34 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Whitten, Blair, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:


IV.  Public Forum,  add C. Doris Strait, Vocational programs.



VII.  Old Business, add G.  Second Reading, Board Policy Code No. 417, District 

Per Diem Rates and H.  Second reading, Board Policy Code No. 616.1, Student 

Advancement Policy.



VII.  New Business, add F.  Removal of Scoliosis Checks


IX.  Consent Agenda, Personnel, Leave Requests


e.  Amanda Schiller and chaperone to take students, March 27 & 28,            

              2008 to State of Iowa Science Fair in Ames


f.  Michelle Wenke to take students, March 31 & April1, 2008 to State 


     FCCLA contest  in Ames


Motion by Jester, second by Starnes to approve the agenda.  Ayes 5, Nays 0, motion carried.


Motion by Starnes, second by Hornberg to approve minutes from February 13, 2008 Regular Board Meeting, February 27, 2008 and March 5, 2008 Special Meetings.  Ayes   , Nays 0, motion carried.



Public Forum,



Students of the Month – March 2008




From Douds, Mrs. Dickinson presented Gabe Tedrow with his certificate and Mr. Mitcheltree presented Mary Barta with her certificate.



From Stockport, Mrs. TeBockhorst presented Kelsey Spees with her certificate.


Doris Strait reported on the importance of vocational programs in the district.


Informational Items


A.  Cumulative Bus Report 
B.
Hard Surfaces



C.
Internet band width





D.
IASB:  Budgeting Decision Points for School Board Members



E.
Economic Impact of Dual Enrollment Programs



Bruce Franklin gave the Maintenance report.


            Bret Moews gave the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  


Charles Russell gave Elementary Principal’s report. 


Jeff Miller gave the Secondary Principal’s report.



Vicki Shepard gave the Curriculum Director’s report.  Jenny Smith gave her Grant/Curriculum/Assessment report.



Dave Paulek gave the SSHS grant report.



Heidi Bainbridge provided the DFC/Safe Coalition report. 


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,658,264.71 and the Schoolhouse fund balance is $1,357,587.91 as of February 29, 2008.                           .



Motion by Jester, second by Whitten to approve the financial statement as General fund balance, $1,658,264.71 and the Schoolhouse fund balance, $1,357,587.91 as of February 29, 2008.  Ayes 5, Nays 0, motion carried.



Dr. Karen Stinson gave the Superintendent’s report.




Old Business,


Update on selling Cantril and Milton properties.


Discussion on Dual-enrolled courses with other districts-28E and weightings



Discussion on scheduling PE classes



Second reading, Board Policy Code No. 447, Hiring Practices for All Employees



Motion by Starnes, second by Hornberg, to approve Second reading, Board Policy 

Code No. 447, Hiring Practices for All Employees Ayes 5, Nays 0, motion carried.



Second reading, Board Policy Code No. 447.R1, Hiring Policy Administrative 

Regulations

 

Motion by Starnes, second by Hornberg to approve second reading of Board Policy 

Code No. 447.R1, Hiring Policy Administrative Regulations.  Ayes 5, Nays 0, motion 

carried.



Discussion on 28E agreements – schedules to trade teachers



Second reading, Board Policy Code No. 417, District Per Diem Rates

 

Motion by Jester, second by Starnes to approve second reading of Board Policy 

Code No. 417, District Per Diem Rates.  Ayes 5, Nays 0, motion carried.



Second reading, Board Policy Code No. 616.1, Student Advancement Policy.

 

Motion by Jester, second by Whitten to approve second reading of Board Policy 

Code No. 616.1, Student Advancement Policy.  Ayes 5, Nays 0, motion carried.



New Business,

Information on Budget Formulas


Information on Reduction in Force


First Reading, Board Policy Code No 603.7, Early Release for Seniors


Appointment of board member to fill Dr. Blair’s position until the next election in September


First Reading, Board Policy Code No. 517, Enrollment and Placement of a Student Who is Required to Register as a Sex Offender



Discussion of removal of Scoliosis Checks from Board Policy.



Discussion followed on the items on the Consent Agenda for approval.  



   Motion by Jester, second by Whitten to approve the following Consent Agenda 

items.  Ayes 5, Nays 0, motion carried.



IX.
Consent Agenda


A.  Personnel

1. Resignations 

a.
Margie Brown, Head Cook at Stockport, end of FY08

2. New Hires

3. Transfers



4.
Leave Request


a. Training moved for Jean McIntosh from February to March 25 & 


  26, 2008 – Family Team Training, Fort Madison, Iowa at no cost to         

        the district

b.  Bret Moews to Iowa HS Athletic Director’s Convention in Des      

        Moines, March 30-April 1


c.
  Jenny Smith, ASCD Curriculum Leadership Academy, April 16-   

        17, Urbandale, Iowa


d.  DFC-Governor’s Conference, April 8 & 9, Des Moines, IA-Katie    

        Brown, VISTA Volunteer


e.  Amanda Schiller and chaperone to take students, March 27 & 28,          

        2008 to State of Iowa Science Fair in Ames


f.  Michelle Wenke to take students, March 31 & April1, 2008 to State FCCLA contest  in Ames


B.  Training 


C.
Grants

1.   21st Century Grant continuation

2.   Physical Education program grant – Jenny Smith
3.
PLTW Grants

4.
Community Foundation

D.
Open Enrollment

1.
FY09, Matthew Griffith, Gr. 6, FROM Van Buren TO Fairfield – Great River Christian School


2.
FY09, Alan Westermeyer, Grade 10, FROM Harmony TO Van Buren
3.
FY08, Tyler Wiseman, Grade 9, FROM Harmony TO Van Buren

4.
FY08, Jon Hoffeditz, Grade 10, FROM Harmony TO Van Buren

5.
FY09, Whitney Wiseman, Grade 7, FROM Harmony TO Van Buren
E.   Activity Reports 





Douds Activity
$13,143.14





Stockport Activity
$  3,489.32





Keosauqua Activity
$41,582.80



Discussion on Approval of bills



Motion by Jester, second by Hornberg to approve bills.  Ayes 5, Nays 0, motion 

carried.



Communications,



Discussion on request by Juanita Strait to allow two stops on Country Lane.   The 

decision to remove the bus stops remains. 



Other Items


Motion by Jester, second by Hornberg to go into exempt session to discuss strategy 
in matters relating to employment conditions of employees not covered by the collective 
bargaining law (coaching recommendations for volleyball, softball and baseball)


Motion by Jester, second by Whitten to come out of exempt session.  Ayes 5, Nays 

0, motion carried.



Mr. Miller presented recommendations as follows for each coaching position:




Bonnie Watson as Jr. High Volleyball coach




Chad Scott as Varsity Baseball coach




Randy Cochran as Varsity Softball coach



Motion by Starnes, second by Whitten to approve recommendations made by Mr. 

 Miller for each coaching position stated.  Ayes 5, Nays 0, motion carried.



Motion by Jester, second by Starnes to go into closed session per Code 21.5 

(1)(i) for Superintendent evaluation-Standard 5 of Administrator’s standards.  Ayes  5, 

Nays 0, motion carried. 

Motion by Jester, second by Whitten to adjourn closed and exempt session.  Ayes 5, Nays 0, motion carried.



Designation of date of next board meeting – April 9 at 6:30.


Motion by  Jester, second by Whitten to adjourn. Ayes 5, Nays 0, motion carried 

and the meeting adjourned at 8:50 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

3-26-08

PUBLIC HEARING

The Public Hearing of the Van Buren Community School Board of Directors came to order March 26, 2008 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Whitten, Jester, Hornberg and Starnes.  Also, Superintendent, Dr. Karen Stinson and Secretary, Robyn Nolting.


President Huffman asked for any written or oral objections to the sale of real property.  There were none.

Presented Resolution of Sale of Real Property.

Motion by Starnes, second by Hornberg to adopt the Resolution of Sale of Real Property.  Roll call vote, Parson – Aye, Jester – Aye, Huffman – Aye, Hornberg – Aye, Whitten – Aye, Starnes – Aye, motion carried.


Motion by Jester, second by Parsons to adjourn Public Hearing.  Ayes 6, Nays 0, motion carried and hearing adjourned at 6:35 P.M.

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order March 26, 2008 at 6:35 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Whitten, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson and Secretary, Robyn Nolting.


Strike IV.  Approval of Master Contract, since it’s not an emergency.


Motion by Jester, second by Whitten to approve the amended agenda.  Ayes 6, Nays 0, motion carried.



Discussion on appointment for board vacancy.  Dr. Blair recommended Kara McEntee to fill his vacancy until the September election.  The vacancy has to be appointed within 30 days from the resignation.



Motion by Hornberg, second by Jester to approve the appointment of Kara McEntee to fill the board vacancy until the September election.  Ayes 6, Nays 0, motion carried.



Motion by Jester, second by Starnes to adjourn Special Board Meeting. Ayes 6, Nays 0, motion carried and meeting adjourned at 6:40 p.m.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

4-09-08

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order April 9, 2008 at 6:40 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Whitten, Jester, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Oath administered to appointed board member, Kara McEntee.


Additions to the Agenda:


Informational Items, D.  Van Buren Student Scores

New Business, I.  Letter of Usage from Minor Football Team and J.  FY09 Bid Requests

Consent Agenda, Personnel, 2.  Transfers, a.  Jamie Hurley at BECC from full-time to substitute


Consent Agenda, Leave Requests, 8.  Vicki Shepard and Jenny Smith, April 16-17, 


Leadership Academy in Des Moines


Motion by Jester, second by Parsons to approve the agenda.  Ayes 6, Nays 0, motion carried.


Motion by Jester, second by Whitten to approve minutes from March 19, 2008 Regular Board Meeting and March 26, 2008 Special Meetings.  Ayes 6, Nays 0, motion carried.



Public Forum,



April 2008, Students of the Month:



Mrs. Charbonneau presented Adrianna Dirks from Stockport her certificate and ribbon.


Mrs. Loeffler presented Salena Sayre from Douds her certificate and ribbon.  Mrs. Smith presented Grace Davidson from Douds her certificate and ribbon.


Melissa Daugherty, Jansen Heckenberg, Kate Sandry and Alicia Schalla from Van Buren JEL, presented tobacco butts found on school grounds, which is a Tobacco Free Campus.  They will continue their efforts to reduce Tobacco use on campus with students, staff and community members.



Informational Items


A.  Cumulative Bus Report 
B.
College freshman grade reports from The Des Moines Register



C.
Van Buren Telephone Co., Inc survey of students



D. 
Van Buren Student scores


Bruce Franklin gave the Maintenance report.  Mr. Franklin presented the Summer Maintenance program.



Motion by Starnes, second by Whitten to approve the Summer Maintenance program as presented.  Ayes 6, Nays 0, motion carried.


            Bret Moews gave the Activities Director’s report.



Mr. Moews requested permission for overnight stay for qualifiers to Drake Relays, April 24-26, 2008 in Des Moines.



Motion by Jester, second by Whitten to approve overnight stay for qualifiers to Drake Relays, April 24-26, 2008 in Des Moines.  Ayes 6, Nays 0, motion carried.


Shelly Huffman provided the Birmingham Early Childhood Center report.  


Charles Russell gave Elementary Principal’s report. 


Jeff Miller gave the Secondary Principal’s report.



Vicki Shepard provided the Curriculum Director’s report.  



Jenny Smith gave her Grant/Curriculum/Assessment report.



Dave Paulek gave the SSHS grant report.



Heidi Bainbridge gave the DFC/Safe Coalition report. 


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,681,357.58 and the Schoolhouse fund balance is $1,384,809.67 as of March 31, 2008.                           .



Motion by Jester, second by Parsons to approve the financial statement as General fund balance, $1,681,357.58 and the Schoolhouse fund balance, $1,384,809.67 as of March 31, 2008.  Ayes 6, Nays 0, motion carried.



Discussion on FY07 Audit



Motion by Jester, second by Starnes to approve FY07 Audit as presented.  Ayes 6, Nays 0, motion carried.



Dr. Karen Stinson gave the Superintendent’s report.




Old Business


Dual-enrolled courses with other districts-28E and updated lists



Second reading, Board Policy Code No. 517, Enrollment and Placement of  a 

Student Who is a Required Sex Offender



Motion by Jester, second by Whitten, to approve Second reading, Board Policy 

Code No. 517, Enrollment and Placement of a Student Who is a Required Sex Offender. 

Ayes 6, Nays 0, motion carried.



Reduction in Force



Motion by Jester, second by Starnes to receive recommendation for termination 

from Dr. Stinson.  Ayes 6, Nays 0, motion carried.



Second reading, Board Policy Code No. 603.7, Early Release for Seniors

 

Motion by Starnes, second by Parsons to approve second reading of Board Policy 

Code No. 603.7, Early Release for Seniors.  Ayes 6, Nays 0, motion carried.



New Business,

28E Agreements to trade teachers


Summer Maintenance (Proposal for gym flashing at Keosauqua) – Mr. Franklin will present bids for the gym flashing when they are received.


Budget Guarantee Resolution


Motion by Jester, second by Whitten to adopt Budget Guarantee Resolution.  Ayes 6, Nays 0, motion carried.


Approval of Master Contract


Motion by Parsons, second by Jester to approve Master Contract for 2008-2009 (FY09).  Ayes 6, Nays 0, motion carried.


Discussion on Activity Budget


First reading of revision, Board Policy Code No. 619, Student Health and Special Health Services


Discussion on High school schedules.


Presented Non-certified current wages per category with estimated percentage increase options.  Discussion to be held at next meeting, May 14th.


Discussion on Minor Football Team requesting rental of football facilities in June-July.



Motion by Starnes, second by Whitten to approve the Minor Football Team to rent football facilities for $500 in June-July under the discretion of Mr. Moews and Mr. Banks.  Ayes 6, Nays 0, motion carried.


Discussion on FY09 Request for Bids


Motion by Jester, second by Parsons to approve FY09 Request for Bids.  Ayes 6, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  



   Motion by Jester, second by Parsons to approve the following Consent Agenda 

items.  Ayes 6, Nays 0, motion carried.



IX.
Consent Agenda


A.  Personnel

4. Resignations

                              a.  Brenda Stewart, SAFE Coalition Coordinator

b.  Denise Ross, football and basketball cheerleader


2.
Transfers



a.  Jamie Hurley, BECC from full-time to substitute



B.  Leave Requests
                        1. Girls and boys track, May 15-17, 2008, Des Moines, Iowa

                        2.  State golf, May 23-28, Des Moines, Iowa

3.  Mrs. Hinshaw, Mrs. Schreffler, Mrs. Jester, Mr. Hervey and Mrs. 

     Weaver, Camp Courageous, May 14-16, 2008

4.  Heidi Bainbridge  and Katie Brown , AC4C Retreat, May 21-22, 2008,            

     Des Moines

            5.  Jean McIntosh, Family Team Meeting Facilitator Training, April 

                 29-30, 2008 in Fort Madison, Iowa (no cost to district)


6.  Dr. Karen Stinson, April 7, Altoona to present (no cost to district)


7.  Dr. Karen Stinson, May 21-23, Florida to present, Council for Resource 


     Development (district to pay registration)

8.  Vicki Shepard and Jenny Smith, April 16-17, Leadership Academy in 

     Des Moines


C.  Training 


1.  Framework for Understanding Poverty:  Shepard, Golden, Stinson, R. 



     Smith to local law enforcement and others in June

D.
Grants

1.  Heidi Bainbridge and Dr. Stinson, STOP Grant, $50,000, community activities to restrict youth use of alcohol

2.  Picture World Induction method grant with Jenny Smith

3.  Using Lexile Ranges to Differentiate Instruction in the Classroom and Support a Summer Reading Program with Jenny Smith 

4.  21st Century Grant continuation

5.  Voluntary Preschool grant-Jenny Smith

E.
Open Enrollment

1.
FY08, Jacob McIntosh, Gr. 7, FROM Van Buren TO Pekin 

F.   Activity Reports 





Douds Activity
$12,301.10





Stockport Activity
$  3,513.40





Keosauqua Activity
$31,297.49




G.  Summer Maintenance Projects 2008



Discussion on Approval of bills



Motion by Jester, second by Starnes to approve bills.  Ayes 6, Nays 0, motion 

carried.



Communications,



Other Items


Motion by Jester, second by Whitten to go into closed session per Code 21.5 (1)(i) 

for Superintendent evaluation-IASB Tip Sheet and CD.  Ayes 6, Nays 0, motion carried. 


Motion by Jester, second by Starnes to adjourn closed session.  Ayes 6, Nays 0, 

motion carried.



Designation of date of next board meeting – May 14 at 6:30.

Motion by Starnes, second by Whitten to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 9:12 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.








Board Secretary

5-14-08

SPECIAL MEETING

NON-CERTIFIED PERSONNEL

The Special Board Meeting of the Van Buren Community School Board of 

Directors came to order May 14, 2008 at 5:00 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Whitten, Jester, and Starnes.  Also Superintendent Dr. Karen Stinson, Administrator, Jeff Miller and Secretary, Robyn Nolting.

     
Supervisors from each department presented concerns/issues to the board.  The 

board will have further discussion on the issues at the June board meeting. 


The Special Board Meeting adjourned at 6:15 P.M.

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order May 14, 2008 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Whitten, Jester, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:



Under Old Business, add item 8.  Second Reading, Code 619



Under Consent Agenda, Personnel, Resignations, add a.  Heidee Syfert, BECC 



Daycare Aide



Under Consent Agenda, Personnel, Volunteers, add a.  Bill Carter and John Tharpe, 



baseball practices. 


Motion by Jester, second by Starnes to approve the agenda.  Ayes 7, Nays0, motion carried.


Motion by Jester, second by Whitten to approve minutes from March 19, 2008 Regular Board Meeting and March 26, 2008 Special Meetings.  Ayes 7, Nays 0, motion carried.



Public Forum, 



Senora Humble presented information on the Spanish Trip.  Senora Humble requested transportation to Cedar Rapids Airport. 



Motion by Starnes, second by Jester to approve the transportation request to take Spanish Trip students to Cedar Rapids Airport.  Ayes 7, Nays 0, motion carried. 



Mrs. Paulek presented K-8 assessments and Mr. Alvis presented 9-12 assessments.



Informational Items


A.  Cumulative Bus Report  thru 3/31/08

B.
Schedule to review and adopt board policies



C.
Code Red from the Public Health Dept, free first year



D.
AEA efficiency study (emailed to board members) copy on table



E.
School election changes



F.
IASB Board docs



G.
World Class Schools, Des Moines Register




Bruce Franklin gave the Maintenance report.  Mr. Franklin presented bids for the gym roof at Keosauqua.  Morris Entereprises bids of Soffit Bid - $3,685.00 and Roof Bid - $7,250.00 and Cunningham bids of Soffit Bid - $8,740.00 and Roof Bid - $13,169.00.



Motion by Hornberg, second by Whitten to approve Morris Enterprises bids of Soffit Bid - $3,685.00 and Roof Bid - $7,250.00.  Ayes 7, Nays 0, motion carried.


            Bret Moews gave the Activities Director’s report.  Mr. Moews requested approval for Bill Carter and John Tharpe as volunteers for baseball practices pending receipt in district office of proper paper work.  



Motion by Jester, second by Starnes to approve Bill Carter and John Tharpe as volunteers for baseball practices pending receipt in district office of proper paperwork.  Ayes 7, Nays 0, motion carried.



Shelly Huffman provided the Birmingham Early Childhood Center report.  


Charles Russell gave Elementary Principal’s report and the PTO report.


Jeff Miller gave the Secondary Principal’s report.  

Mrs. Sederburg requested approval for an overnight Art Club trip to Iowa City, June 1 & 2.



Motion by Jester, second by Parsons to approve Mrs. Sederburg’s request for an overnight Art Club trip to Iowa City, June 1 & 2.  Ayes 7, Nays 0, motion carried.



Vicki Shepard gave the Curriculum Director’s report.   Ms. Shepard requested approval for Channel One to be used at the High School.

 



Motion by Hornberg, second by Whitten to approve Channel One to be used at the High School.  Ayes 7, Nays 0, motion carried. 



Jenny Smith gave her Grant/Curriculum/Assessment report.



Dave Paulek gave the SSHS grant report.



Heidi Bainbridge gave the DFC/Safe Coalition report. 

Mike Hurley presented bids for digital cameras to be installed in all route buses. Superintendent recommended installing two new cameras each year on busses until all route busses have digital cameras.  


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $ 2,276,726.04 and the Schoolhouse fund balance is $ 1,234,091.02 as of April 30, 2008.                           .



Motion by Jester, second by Starnes to approve the financial statement as General fund balance, $ 2,276,726.04 and the Schoolhouse fund balance, $ 1,234,091.02 as of April 30, 2008.  Ayes 7, Nays 0, motion carried.



Discussion on additional insurance option of Health Savings Account and voluntary vision insurance.



Motion by Jester, second by Starnes to approve adding voluntary vision insurance to employees.  Ayes 7, Nays 0, motion carried.



Motion by Starnes, second by Parsons to approve adding a Health Savings Account as an option for employees.  Ayes 7, Nays 0, motion carried.





Discussion on lunch and breakfast prices for FY09 to be increased as follows:



Breakfast price
Current  $ .85

Proposed   $1.00



Elementary lunch

  $1.50

                  $1.75



Secondary lunch

  $1.60


      $1.85



Adult lunch


  $2.25

                  $2.50



Motion by Starnes, second by Parsons to approve proposed lunch prices for FY09.  Ayes 7, Nays 0, motion carried.



Discussed milk and bread bids.  Board requested that Board secretary go back to Sara Lee and request the breaking point for “excessive and unusual commodity inflation” and report back to the board.  



Dr. Karen Stinson gave the Superintendent’s report.




Old Business,

 
Discussed Activity Budget to be completed for June.





Recommendation for Reduction in Force – Title I position, Renee Elizabeth 

Thomas.



Motion by Hornberg, second by Whitten, to approve termination of continuing 

contract for Renee Elizabeth Thomas.  Ayes 7, Nays 0, motion carried.



First Reading of Revision of Code 447-Hiring practices all employees-add BECC 

as exempted.

 

Discussion on Southeast Iowa Hawks-use of field May 16th for practice, use of field 

for spirit squad tryouts for persons 18 and older (with parent agreement)



Discussed Trading classes schedule



Dr. Stinson requested board approval for Hiring freeze.



Motion by Hornberg, second by Parsons to approve Hiring Freeze until further 

Notice.  Ayes 7, Nays 0, motion carried.



Second reading, Code 619- Student Health and Special Health Services


Motion by Jester, second by Starnes to approve Second Reading, Code 619, 

Student Health and Special Health Services.  Ayes 7, Nays 0, motion carried.



New Business,

Discussion of assessment results


Discussion on non-certified staff contracts, offering a 3.5% wage increase.


Motion by Starnes, second by Parsons to approve a 3.5% wage increase for non-certified staff.  Ayes 6, Nays 0, Jester-abstained, motion carried.


Summer curriculum recommendations


Motion by Starnes, second by Hornberg to approve Summer Curriculum recommendations.  Ayes 7, Nays 0, motion carried.


Adopt administrative evaluation system


Motion by Starnes, second by Parsons to adopt administrative evaluation system.  Ayes 7, Nays 0, motion carried.


Seniority list-revised and for approval


Motion by Whitten, second by Jester to approve Seniority list-revised.  Ayes 7, Nays 0, motion carried.


Adopt IASB’s legislative priorities and news release


Motion by Jester, second by Starnes to adopt IASB’s legislative priorities and news release.  Ayes 7, Nays 0, motion carried.


Polycom for high school to facilitate trading classes ($7,000)


Motion by Jester, second by Starnes to approve Polycom for High School to facilitate trading classes ($7,000).  Ayes 7, Nays 0, motion carried.  


Discussion of removing tanks at Cantril with a cost of greater than $5,000 plus testing costs.


Recommendation for Reduction in Force – Secondary Social Science position- Timothy Carl Roush.


Motion by Starnes, second by Parsons to approve Termination of Continuing Contract for Timothy Carl Roush.  Ayes 7, Nays 0, motion carried.


Discussion of offer of $15,000 on second piece of Cantril property.


Discussion on listed price of Milton property with underground tank.


Motion by Jester, second by Starnes to counter offer with $25,000 on Cantril and lower the list price on the Milton property with underground tank at $30,000.  Ayes 7, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  



   Motion by Jester, second by Starnes to approve the following Consent Agenda 

items.  Ayes 7, Nays 0, motion carried.



IX.
Consent Agenda


A.  Personnel

5. Resignations

a.  Heidee Syfert, BECC Daycare Aide


6. New Hire


         a.  SSHS Coalition coordinator position



3.   Transfers



4.   Volunteers



       a.  Bill Carter, Baseball practices


          b.  Jon Tharpe, Baseball practices
                          




B.  Leave Requests
                  C.  Training 


D.
Grants


E.
Open Enrollment


FY2008
1.
Robby Shedenhelm, Gr. 11, FROM Van Buren TO Davis County, family moved to a new residence-currently attending Ottumwa

2.
Tricia Tuttle, Gr. 10 FROM Davis Co. TO Van Buren

3.
Katelynn Frick, Gr. 6 FROM Van Buren TO Fairfield

4.
Terrin Frick, Gr. 1 FROM Van Buren TO Fairfield


FY2009


  
1.
Ceyera Jensen, Gr. 2 FROM Van Buren TO Harmony, family moved


  
2.
Jeremiah Criswell, Gr. 2 FROM Cardinal TO Van Buren, Fairfield 




Christian status unknown


3.  
Summer Criswell, Kindergarten FROM Cardinal TO Van Buren, Fairfield Christian status unknown


4.
Amber Wilcox, Gr. 11 FROM Van Buren TO Fairfield Community Schools
F.   Activity Reports 





Douds Activity
$13,143.14





Stockport Activity
$  3,489.32





Keosauqua Activity
$41,582.80



Discussion on Approval of bills



Motion by Jester, second by Hornberg to approve bills.  Ayes 7, Nays 0, motion 

carried.



Communications,



Thank you from Dave Mitcheltree and family



Other Items,



Tabled closed session per Code 21.5 (1)(i) for Superintendent evaluation-

Comprehensive forms.  Closed session postponed until June.   



Designation of date of next board meeting – June 11 at 6:30.


Motion by Jester, second by Starnes to adjourn. Ayes 7, Nays 0, motion carried and 

the meeting adjourned at 9:51 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

6-11-08

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order June 11, 2008 at 6:32 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Whitten, Jester, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:



Add New Business, 



Item l.
  Discussion on Seniority List for certified staff



Item m.  Discussion on Family Consumer/PLTW Teacher



Item n.   Discussion on Cantril property offer 



Item o.   Discussion on Milton property offer



Add Consent Agenda, Personnel, 



Resignations, item 4.  Victor Combs, Asst. Varsity Football Coach 


Volunteers, item 1.  Kirt Horn, 7th & 8th Girls Softball


Grants, item 3.  Preschool Grant-Awarded


Motion by Jester, second by Parsons to approve the agenda.  Ayes 7, Nays 0, motion carried.


Motion by Jester, second by Starnes to approve minutes from May 14, 2008 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.



Public Forum, 



Michelle Wenke requested clarification of her contract and sharing with Cardinal.



Sandra Johnson discussed an unfortunate incident her daughter was involved in during “open campus” on May 28th, 2008.


Informational Items
A.  Cumulative Bus Report

B.  New election law and changes in terms for school board members

C. Supplemental strategies staff

D. Summer staff commitments

E. NAEP assessment selection, elementary school

F. Summary of legislation
G. Sioux Central School letter


Bruce Franklin gave the Maintenance report.


            Bret Moews gave the Activities Director’s report.  Mr. Moews presented a request from the Van Buren Sheriff’s Department to use the wrestling room for training this month.  They would only use it if the weather does not allow them to be outside.



Motion by Parsons, second by Starnes to approve request from the Van Buren Sheriff’s Department to use the wrestling room for training this month.  Ayes 7, Nays 0, motion carried.


Shelly Huffman gave the Birmingham Early Childhood Center report.  Mrs. Huffman requested an increase of benefits for the BECC employees.  The board tabled this until the July board meeting.


Charles Russell gave Elementary Principal’s report. 


Jeff Miller gave the Secondary Principal’s report.



Vicki Shepard gave the Curriculum Director’s report.  Ms. Shepard gave Jenny Smith’s Grant/Curriculum/Assessment report.



Dave Paulek gave the SSHS grant report.


Heidi Bainbridge provided the DFC/Safe Coalition report. 


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $2,140,438.72 and the Schoolhouse fund balance is $1,275,875.48 as of  May 31, 2008.                           .



Motion by Jester, second by Parsons to approve the financial statement as General fund balance, $2,140,438.72 and the Schoolhouse fund balance, $1,275,875 as of May 31, 2008.  Ayes 7, Nays 0, motion carried.





Dr. Karen Stinson gave the Superintendent’s report.




Old Business

 
Discussion on Activity Budget from Mr. Moews and Dr. Stinson.



Draft of High School schedule of students, classes and teachers.



Second reading of  Code 447-Hiring practices all employees-add BECC as 

exempted.

 

Motion by Jester, second by Parsons to approve second reading of Board Policy 

Code No. 447, Hiring Practices All Employess-addition of BECC as exempted.  Ayes 7, 

Nays 0, motion carried.



Discussed Non-certified staff requests summary and administrative requests.  Some 

of the items are or have been resolved.  



Motion by Starnes, second by Hornberg to approve nutrition equipment cost to be 

covered by the General Fund.  Ayes 7, Nays 0, motion carried.



Motion by Jester, second by Parsons to approve scheduling Judy to alternate every 

two weeks at a different site.  Ayes 7, Nays 0, motion carried.



Motion by Jester, second by Hornberg to approve Mike Householder’s years of 

service from Fox Valley for the vacation benefits.  Ayes 7, Nays 0, motion carried.



Items tabled for July Board Meeting:




Superintendent secretary – dental insurance




Bus Drivers – base pay increase




Administrators – teacher quality pay



New Business,

Discussed new nonsmoking legislation


Discussed Penny tax replacement

Discussed District supported professional (teacher) quality – tabled for July Board 

Meeting


Discussed Board Retreat scheduled for July 30, 2008 from 6:30 to 9:30 p.m.


Discussed Board election law change, Resolution of Adoption of a Plan to Implement HF2620 of the 82nd General Assembly. 

Below is the revised Board Term Expirations:




Original Date


New Date




For Term


For Term




Jester

2006



2009


Hornberg
2007



2009


Parsons
2005



2009


Whitten
2007



2011


Huffman
2007



2011


Starnes

2006



2009


McEntee
2005



2011


Motion by Jester, second by Starnes to approve Resolution of Adoption of a Plan to Implement HF2620 of the 82nd General Assembly as stated above.  Ayes 7, Nays 0, motion carried.


Depositories for 2008-2009 as:


1.  Libertyville Savings Bank

$5.0 Million


2.  Community First Bank

$5.0 Million


3.  ISJIT



$2.5 Million


4.  Bank of America (Wells Fargo)
$1.0 Million


Approval of Board Secretary/Business Manager, Robyn Nolting and Board Treasurer, Janet Phelps for FY09.


Motion by Jester, second by Parsons to approve Board Secretary/Business Manager, Robyn Nolting and Board Treasurer, Janet Phelps for FY09. 


Discussed FY09 milk and bread bids as for approval.


Motion by Starnes, second by Whitten to approve FY09 milk and bread bids as presented.  Ayes 7, Nays 0, motion carried.


Discussed FY09 bids for Tires from Bauer Bilt and Oil, Grease & Antifreeze from M&B Repair.  No other bids were received.


Motion by Parsons, second by Starnes to approve FY09 bids for Tires from Bauer Bilt and Oil, Grease & Antifreeze from M&B Repair.  Ayes 7, Nays 0, motion carried.


Discussed increasing mileage rate from $ .31 to $ .34 a mile.  


Motion by Parsons, second by Whitten to increase mileage rate from $ .31 to $ .34 a mile.  Ayes 7, Nays 0, motion carried.


Discussion on creating and increasing, with a formula, a line item budget for:  roofing, boilers, track and buses.


Early start calendar waiver request 2008-2009 to start August 20, 2008.


Motion by Jester, second by Hornberg to approve Early start calendar waiver request 2008-2009 to start August 20, 2008.  Ayes 7, Nays 0, motion carried.



Discussion on Seniority List for certified staff


Discussion on Family Consumer/PLTW Teacher


Discussion on Cantril Property, Lots 3, 4, 5, 6, 7 and 8.  Mrs. Nolting presented a resolution to hold a public hearing for the sale of this property on June 30, 2008 at 6:30 p.m.


Motion by Jester, second by Parsons to approve resolution to hold public hearing for sale of Lots 3, 4, 5, 6, 7 and 8 in the town of Cantril on June 30, 2008 at 6:30 p.m.  Ayes 7, Nays 0, motion carried.


Discussion on Milton Property, 2.32 acre land, bus barn lot.  Mrs. Nolting presented a resolution to hold a public hearing for the sale of this property on June 30, 2008 at 6:30 p.m.


Motion by Jester, second by Starnes to approve resolution to hold public hearing for sale of Milton property, 2.32 acre land, bus barn lot on June 30, 2008 at 6:30 p.m.  Ayes 7, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  



   Motion by Jester, second by Parsons to approve the following Consent Agenda 

items.  Ayes 7, Nays 0, motion carried.



IX.
Consent Agenda


      A.
Personnel

1.  Resignations 

                              a.  Richard Incorvia, Secondary Language Arts


b.  Lisa Benge, Secondary Language Arts


c.  Matt Zeitler, Jr. High Girls Track

d.  Victor Combs, Asst. Varsity Football 
2. New Hires

                              a.  Tabitha Peterson, Football cheerleading


b.  Part-time summer aide (wrap around grant $8.50/hr), Karen Beard


c.  BECC part-time temporary emergency summer substitutes (Morgan     


    Caves, Spenser Huffman, Michael Hanus, Justin Schreffler-already in   

                                  system as enrichment employees)

3. Transfers

4. Volunteers
a.  Kirt Horn, 7th & 8th Girls Softball
 
B.  Leave Request

                         1.   Miller, Moews, Stinson & Shepard to SAI, August 7-9, 2008

                         2.   PLTW June 16 & 18 Clear Creek Amana, Mr. Miller (grant paid)

C. Training 

1.   Framework for Understanding Poverty to local law enforcement 

      and nonprofit groups in community

2. Non-mandatory teacher quality, August 15th in Keosauqua to Van 

      Buren and Harmony teachers.

D. Grants

                         1.   Science, Technology, Engineering and Math (STEM) enrichment 

                               programs submitted (due May 23 for expenditure prior to July 1 

                               ’08).  Targets girls as part of summer enrichment with Amanda 

                               Schiller and Jenny Smith coordinating if funded approval to  

                               implement.

                         2.  PLTW Grant – Approval to implement and train teachers as part 

                              of the funded program.

 3.  Preschool Grant – Awarded

E.   Policies


  1.  Codes 500, 600 and 700 will be first reading in July.  June review by 

            subcommittee.

F.
Agreements


  1.  Beginning administrator mentoring and induction program with 

            SAI.

                  G. Open Enrollment

                        FY 2008 

1.  Matthew Griffith from VB to Fairfield, 6th Grade

                  H.  Activity reports

  



Douds Activity






Stockport Activity


  Keosauqua Activity



Discussion on Approval of bills



Motion by Jester, second by Starnes to approve bills.  Ayes  7, Nays 0, motion 

carried.



Communications,



Thank you from BV supervisor for Steve Speer and Van Buren staff



Thank you from 2nd graders


 


Designation of date of next board meeting – July 9, 2008 at 6:30.


Motion by Starnes, second by Jester to adjourn. Ayes 7, Nays 0, motion carried and 

the meeting adjourned at 9:25 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

6-23-08

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order June 23, 2008 at 7:37 A.M. at the Board Office in Keosauqua.  Members present were Parsons, Whitten, McEntee and Starnes (via telephone).  Also Superintendent Dr. Karen Stinson and Secretary, Robyn Nolting.  The Special Board Meeting was held due to not meeting the publication requirements of June 30, 2008 Public Hearing.



Motion by Parsons, second by Whitten to approve agenda.  Ayes 4, Nays 0, 

motion carried.

Discussion on Cantril Property, Lots 3, 4, 5, 6, 7 and 8.  Mrs. Nolting presented a resolution to hold a public hearing for the sale of this property on July 9, 2008 at 6:30 p.m.


Motion by Whitten, second by Starnes to approve resolution to hold public hearing for sale of Lots 3, 4, 5, 6, 7 and 8 in the town of Cantril on July 9, 2008 at 6:30 p.m.  Ayes 4, Nays 0, motion carried.


Discussion on Milton Property, 2.32 acre land, bus barn lot.  Mrs. Nolting presented a resolution to hold a public hearing for the sale of this property on July 9, 2008 at 6:30 p.m.


Motion by Parsons, second by Whitten to approve resolution to hold public hearing for sale of Milton property, 2.32 acre land, bus barn lot on July 9, 2008 at 6:30 p.m.  Ayes 4, Nays 0, motion carried.



Motion by Whitten, second by McEntee to adjourn. Ayes 4, Nays 0, motion carried 

and the meeting adjourned at 7:45 A.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

6-24-08

REGULAR BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order June 24, 2008 at 7:35 A.M. at the Board Office in Keosauqua.  Members present were Parsons and McEntee; Huffman and Starnes (via telephone).  Also Superintendent Dr. Karen Stinson and Secretary, Robyn Nolting.  The Special Board Meeting was held due to an immediate teaching resignation.



Motion by Parsons, second byMcEntee to approve agenda.  Ayes 4, Nays 0, 

motion carried.

Discussion on resignation received from Max Dirks, Vocational Agriculture Teacher.


Motion by Starnes, second by McEntee to approve resignation of Max Dirks, Vocational Agriculture Teacher.  Ayes 4, Nays 0, motion carried.


Motion by Parsons, second by McEntee to adjourn. Ayes 4, Nays 0, motion carried 

and the meeting adjourned at 7:38 A.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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