174


173





7-09-08

PUBLIC HEARING

The Public Hearing of the Van Buren Community School Board of Directors came to order July 9, 2008 at 6:50 P.M. at the Board Office in Keosauqua.  Members present were Parsons, Whitten, Jester, McEntee, Hornberg and Starnes.  Also, Superintendent, Dr. Karen Stinson and Secretary, Robyn Nolting.


Vice-President Jester asked for any written or oral objections to the sale of real property.  There were none.

Presented Resolution of Sale of Real Property at Cantril.

Motion by Starnes, second by Parsons to adopt the Resolution of Sale of Real Property.  Roll call vote, Parsons – Aye, Whitten – Aye, Jester – Aye, McEntee – Aye, Hornberg – Aye, Starnes – Aye, motion carried. 
Presented Resolution of Sale of Real Property at Milton.

Motion by Hornberg, second by Parsons to adopt the Resolution of Sale of Real Property.  Roll call vote, Parsons – Aye, Whitten – Aye, Jester – Aye, McEntee – Aye, Hornberg – Aye, Starnes – Aye, motion carried.


Motion by Starnes, second by Parsons to adjourn Public Hearing.  Ayes 6, Nays 0, motion carried and hearing adjourned at 6:55 P.M.
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Board Secretary

7-9-08

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order July 9, 2008 at 6:56 P.M. at the Board Office in Keosauqua.  Members present were Parsons, Whitten, Jester, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson and Secretary, Robyn Nolting.


Additions to the Agenda:



Public Forum, add Michelle Wenke



Old Business, item c.  Bus Driver increase to base pay



Consent Agenda, Resignations, item e.  Lori Greiner, Elementary Teacher and 

f. Melissa Daugherty, Wrestling Cheerleading Sponsor



Consent Agenda, New Hires, item d. is Renee Thomas, item e.  Sherry Vogel, Bus 

Driver – Full-time route


Motion by Starnes, second by Hornberg to approve the agenda.  Ayes 6, Nays 0, motion carried.


Motion by Hornberg, second by Whitten to approve minutes from June 11, 2008 Regular Board Meeting, June 23, 2008 and June 24, 2008 Special Board Meeting.  Ayes 6, Nays 0, motion carried.



Public Forum, 



Shelly Huffman shared her thoughts on the May 28th incident.



Matt Zeitler shared his thoughts on the May 28th incident.



Jim Millard was given the opportunity to speak and was not present.



Michelle Wenke, presented letter to board concerning her resignation.



Informational Items
A.  Cumulative Bus Report

B.  Reminder board retreat July 30, 6:30-9:30 pm, board office, Framework
C. Virtual dual enrolled-supplemental weighting
D. Diesel costs
E. Review and adopt board policy schedule


Bruce Franklin provided the Maintenance report.


            Bret Moews provided the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center (BECC) report.  Benefit options for BECC staff were discussed.



Motion by Starnes, second by Parsons to approve benefits Options A & B for BECC staff for FY09.  Ayes 6, Nays 0, motion carried.



Charles Russell provided Elementary Principal’s report. 


Discussion on revised Elementary Instructor and Parent/Student Handbooks.



Motion by Whitten, second by Hornberg to approve Elementary Instructor and Parent/Student Handbooks with suggested revisions.  Ayes 6, Nays 0, motion carried.



Jeff Miller provided the Secondary Principal’s report.



Discussion on Secondary Parent/Student Handbook – tabled approval to get clarification on revisions.



Vicki Shepard provided the Curriculum Director’s report.  Jenny Smith gave her Grant/Curriculum/Assessment report.



Dave Paulek provided the SSHS grant report.



Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley gave the Transportation report.  


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,686,452.39 and the Schoolhouse fund balance is $1,307,491.95 as of June 30, 2008.                           .



Motion by Starnes, second by McEntee to approve the financial statement as General fund balance, $1,686,452.39 and the Schoolhouse fund balance, $1,307,491.95 as of  June 30, 2008.  Ayes 6, Nays 0, motion carried.




Discussion on BECC’s negative balance ($56,416.09) being funded by the General fund.  This balance could increase slightly if more FY08 expenses are incurred.



Motion by Whitten, second by Parsons to approve the transfer of General funds to cover BECC’s negative balance as of June 30, 2008.  Ayes 6, Nays 0, motion carried. 



Discussion of Diesel and LP gas bids.  






New Alliance

Jet Gas

Farmers Coop

B&B



Diesel #1
$3.9568

$4.1015
$4.15





Diesel Prem
$3.9355

$4.1115
$4.15



Furnace Oil
$3.8990

$4.0615
$4.15



LP Gas

$2.08







$2.09



Motion by Starnes, second by Hornberg to approve New Alliance’s bids for Diesel and LP Gas as stated above.  Ayes 6, Nays 0, motion carried.



Dr. Karen Stinson gave the Superintendent’s report.




Old Business,

 
Tabled discussion for Professional Teacher Quality for Administrators – paid by 

district funds.



BECC staff recommendations (under BECC report)-discussed and approved during 

reports.



Discussed Bus Driver increase on base pay.



Motion by Starnes, second by Parsons to approve a $50 increase to bus driver base 

pay for FY09.  Ayes 6, Nays 0, motion carried.



New Business,

Teacher new salary and assignments for 2008-2009


Summer Curriculum materials and costs approved


Motion by Parsons, second by Hornberg to approve Curriculum materials and costs.  Ayes 6, Nays 0, motion carried.


Discussion of Parent sign out recommendations for semester tests (open campus).  The board recommended it become a board policy and will consider this the first reading.  Mr. Jester suggested using a specific form for parental signatures.


Recommendation of members to committee to review board policies 500’s and 600’s and tentative schedule for July and August to meet


Discussion on Student fees with prior approved meal prices.


Motion by Starnes, second by Hornberg to approve current fees with prior approved meal prices.  Ayes 6, Nays 0, motion carried.


Discussion of AEA Board of Director election


Discussion followed on the items on the Consent Agenda for approval.  



   Motion by Starnes, second by Whitten to approve the following Consent Agenda 

items.  Ayes 6, Nays 0, motion carried.



IX.
Consent Agenda


      A.
Personnel

1.  Resignations 

                              a.  Chuck Russell, Elementary Principal

b.  Kristen Marshall, Student Council sponsor

c.  Jason Marshall, Jr. High Baseball


d.  Michelle Wenke, Family & Consumer Science Teacher


e.  Lori Greiner, Elementary Teacher


f.  Melissa Daugherty, Wrestling Cheerleading
2. New Hires

                              a.  Audrey Ekle, Secondary Language Arts/English Teacher

b.  Bret Moews, Asst Varsity Football

c.  Amanda Philips, Jr High Girls Track


d.  Renee Thomas, Preschool coordinator and transportation director


e.  Sherry Vogel, Bus Driver – Full-time route
3. Transfers

4. Volunteers

 
B.  Leave Request

C. Training 

D. Grants

                         1.   Approve acceptance of 21st Century Grant 

                         2.   Approve acceptance of Preschool Grant
E.   Policies


  1.  Approval of secondary student handbook



2.  Approval of elementary student handbook

F.
Agreements

                  G. Open Enrollment

                        FY 2008 

                  H.  Activity reports

  



Douds Activity
$  9,998.19





Stockport Activity
$  3,285.25

  Keosauqua Activity
$11,581.48


Discussion on Approval of bills



Motion by Hornberg, second by Starnes to approve bills.  Ayes 6, Nays 0, motion 

carried.



Communications, 



Board retreat, July 30, 2008 6:30 – 9:30.




Designation of date of next board meeting – August 13, 2008 at 6:30.


Motion by Starnes, second by Whitten to adjourn. Ayes 6, Nays 0, motion carried 

and the meeting adjourned at 8:06 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
7-30-08

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order July 30, 2008 at 5:50 P.M. at the Board Office in Keosauqua.  Members present were President Huffman, Parsons, Whitten, Jester, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:


Consent Agenda, Personnel, New Hires,

Holly Callas, K-1 teacher at Stockport

Doris Strait, .5 Family Consumer Science Teacher

Derek Phillips, .25 Elementary PE Teacher/Preschool Teacher

Mike Hurley, .25 Seconday PE Teacher



Nathan Watson, Full-time sub, Voc Ag Teacher


Motion by Jester, second by Starnes to approve the agenda.  Ayes 7, Nays 0, motion carried.




New Business,
Discussion on 403b agreement – wait for VBEA to meet with Administration

Discussion on Offer on Milton property (old track area) - $1,500

Motion by Jester, second by Starnes to accept offer of $1,500 for Milton property  Ayes 7, Nays 0, motion carried.

Discussion on BECC Parent Handbook 

Motion by Jester, second by Whitten to approve the BECC Parent Handbook.   Ayes 7, Nays 0, motion carried. 
Discussion on Approval of PLTW implementation

"The Van Buren School Board approves and supports the actual implementation of the PLTW program at Van Buren High School" 

Motion by Jester, second by Starnes for the Van Buren School Board to approve and support the actual implementation of the PLTW program at the Van Buren High School.  Ayes 7 Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  



   Motion by Jester, second by Parsonsn to approve the following Consent Agenda 

items.  Ayes 7, Nays 0, motion carried.


IX.
Consent Agenda

a. Personnel

i. Resignations 

Lori Greiner, 5th grade teacher  

ii. New Hires-
Nate Padget, Stockport cook 

Holly Callas, K-1 teacher at Stockport

Doris Strait, .5 Family Consumer Science Teacher

Derek Phillips, .25 Elementary PE Teacher/Preschool Teacher

Mike Hurley, .25 Seconday PE Teacher

Nathan Watson, Full-time sub, Voc Ag Teacher
 

iii. Transfers
   Steve Pickens to 5th-6th grade Douds 

   Jolene Davis to 2nd grade Stockport

  iv.  Volunteers


  Nate Watson, football


  Kirt Horn Football


  Kerry Gaston- football


  Amanda Phillips JH volleyball
b.  Open Enrollment

  FY 2008
  Isabel Neeley, 5th, from Harmony to Van Buren

  Anna Neeley, 2nd from Harmony to Van Buren

  Clay Neeley, 2nd from Harmony to Van Buren 

c.   School Lunch and Activity Reports



Discussion on Approval of bills



Motion by Jester, second by Whitten to approve bills.  Ayes 7, Nays 0, motion 

carried.

Motion by Jester, second by Starnes to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 6:07 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

7-09-08

PUBLIC HEARING

The Public Hearing of the Van Buren Community School Board of Directors came to order July 9, 2008 at 6:50 P.M. at the Board Office in Keosauqua.  Members present were Parsons, Whitten, Jester, McEntee, Hornberg and Starnes.  Also, Superintendent, Dr. Karen Stinson and Secretary, Robyn Nolting.


Vice-President Jester asked for any written or oral objections to the sale of real property.  There were none.

Presented Resolution of Sale of Real Property at Cantril.

Motion by Starnes, second by Parsons to adopt the Resolution of Sale of Real Property.  Roll call vote, Parsons – Aye, Whitten – Aye, Jester – Aye, McEntee – Aye, Hornberg – Aye, Starnes – Aye, motion carried. 
Presented Resolution of Sale of Real Property at Milton.

Motion by Hornberg, second by Parsons to adopt the Resolution of Sale of Real Property.  Roll call vote, Parsons – Aye, Whitten – Aye, Jester – Aye, McEntee – Aye, Hornberg – Aye, Starnes – Aye, motion carried.


Motion by Starnes, second by Parsons to adjourn Public Hearing.  Ayes 6, Nays 0, motion carried and hearing adjourned at 6:55 P.M.
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Board Secretary
9-15-08

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order September 15, 2008 at 6:30   P.M. at the High School Library in Keosauqua.  Members present were Parsons, Whitten, Jester, McEntee, and Hornberg.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting and Substitute Secretary, Deb Franklin.


Additions to the Agenda:




XII.  Consent Agenda

A. Personnel

2. New Hires 

J.  Alice Stolz – Temporary Daycare Aide, BECC

K.  Aaron Franklin - student help, maintenance



C. 
Open Enrollment – FY09




5.  Jessica Moore from VB TO Fairfield, 7th Grade Home School 


Motion by Parsons, second by Hornberg to approve the agenda.  Ayes 5, Nays 0, motion carried.


Motion by Hornberg, second by Parsons to approve minutes from August 13, 2008 Regular Board Meeting.  Ayes 5, Nays 0, motion carried.


Review official election results.


Motion by Hornberg, second by Whitten to approve official election results as presented. Ayes 5, Nays 0, motion carried.


Motion by Parsons, second by Hornberg to adjourn regular board meeting with present Board of Directors. Ayes 5, Nays 0, motion carried.

9-15-08

REORGANIZATIONAL BOARD MEETING


The Superintendent called the reorganizational meeting to order September 15, 2008 at 6:35 P.M. at the High School Library in Keosauqua and presided until the new board president was elected.  Members present were Parsons, Whitten, Jester, McEntee, Hornberg.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting and Substitute Secretary, Deb Franklin.

         Administration of Oath of Office – Secretary Robyn Nolting administered the Oath of Office to  Sheila Parsons, District 3 and Kara McEntee, Director At Large.


Robyn Nolting exited the meeting. 


Dr. Stinson asked for nominations for Board President.  Paper ballots were distributed.


Nomination by Whitten, second by Hornberg to nominate Terry Jester as Board President. Ayes 5, Nays 0, motion carried. 


Mr. Jester asked for nominations for Board Vice President.


Nomination by Jester, second by Hornberg to nominate Starnes as Board Vice President.  Ayes 5, Nays 0, motion carried.


Adoption of Rules – Roberts Rules Revised. 


Motion by Whitten, second by Parsons to adopt Roberts Rules Revised. Ayes 5, Nays 0, motion carried.


Determination of time and place for regular board meetings – Second Wednesday of each month at 6:30 P.M. at the Board Office.


Motion by Parsons, second by Hornberg to approve second Wednesday of each month at 6:30 P.M. at the Board Office, as the time and place for regular board meetings.  Ayes 5, Nays 0, motion carried. 


Public Forum.  Janet Phelps gave the FY08 Treasurer’s report.  The Board Treasurer and board Secretary balance for FY08.


Motion by Whitten, second by Hornberg to approve FY08 Treasurer’s Report. Ayes 5, Nays 0, motion carried. 


Informational Items

A. Discussion regarding administrative searches, bargaining, boardmanship and long range planning with Ray and Associates, October 8. 

B. State of Iowa board review of reorganization, Iowa Core Curriculum.

C. IASB Delegate Assembly

D. IEC Profile of Savings



Bruce Franklin provided the Maintenance report.



Bret Moews gave the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Charles Russell gave Elementary Principal’s report. 


Jeff Miller gave the Secondary Principal’s report.



Jenny Smith gave her Grant/Curriculum/Assessment report and Vicki Shepard’s Curriculum Director’s report.



Dave Paulek gave the SSHS grant report.  Aggressors Victims Bystanders (AVB) Training is Thursday, September 18, 2008 at 6:00 p.m. in the Jr-Sr High Library.


Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley gave the Transportation report.  There was discussion on policies on student conduct.

 
Deb Franklin gave the Board Secretary’s financial report for Robyn Nolting.  The general fund balance is $ 817,375.39 and the Schoolhouse fund balance is $ 1,528,571.95 as of  August 31, 2008.                           .



Motion by McEntee, second by Parsons to approve the financial statement as General fund balance, $ 817,375.39 and the Schoolhouse fund balance, $1,528,571.95                       as of  August 31, 2008.  Ayes 5, Nays 0, motion carried.




Dr. Karen Stinson gave the Superintendent’s report.




Discussion on 4-day school/work week to help reduce transportation costs.


Old Business,


Hiring policy revisions, first reading of 447.R1


Board policy committee – 500 series,  meets Wednesday, September 17, 2008 at 6:00 p.m.



New Business,



Bus driver handbook




Motion by Parsons, second by Whitten to approve the Bus Driver Handbook with a revision of coaches driving buses for activity trips.  Ayes 5, Nays 0, motion carried.


First Reading of Staff-student relations policy.



Robyn Nolting re-entered the meeting.


Approval for teacher salary lane advancement as listed below.



	
	2008-2009 SALARY LANE CHANGES

	
	
	
	
	
	

	
	
	
	
	
	

	TERESA DICKINSON
	BA+24
	TO
	MA

	
	
	
	STEP 11
	
	STEP 12

	
	
	
	
	
	

	MARNI STARNES
	
	BA+24
	TO
	MA

	
	
	
	STEP 5
	
	STEP 6

	
	
	
	
	
	

	JASON MARSHALL
	
	BA+24
	TO
	MA+12

	
	
	
	STEP 3
	
	STEP 4

	
	
	
	
	
	

	CAROL ALVIS
	
	MA+12
	TO
	MA+24

	
	
	
	STEP 14
	
	STEP 15

	
	
	
	
	
	

	KRISTEN MARSHALL
	BA+24
	TO 
	MA+12

	
	
	
	STEP 3
	
	STEP 4

	
	
	
	
	
	

	KATHLEEN HUMBLE
	BA+24
	TO
	MA

	
	
	
	STEP 12+LNG
	STEP 13

	
	
	
	
	
	

	MIKE PLECKER
	
	BA+12
	TO
	BA+24

	
	
	
	STEP 9
	
	STEP 10

	
	
	
	
	
	

	MARY DAWN SCHUCK
	BA+24
	TO
	MA

	
	
	
	STEP 4
	
	STEP 5

	
	
	
	
	
	

	
	
	
	
	
	

	CHUCK BANKS
	
	BA
	TO
	BA+12

	
	
	
	STEP 10
	
	STEP 10

	
	
	
	
	
	

	TERESA ADKINS
	
	BA
	TO
	BA+12

	
	
	
	STEP 7
	
	STEP 8

	
	
	
	
	
	




Motion by Parsons, second by Hornberg to approve Teacher Salary Lane Advancements for 2008-2009.  Ayes 5, Nays 0, motion carried.


Discussion on Community recreation center 28E with City of Keosauqua and Van Buren County Hospital.

Discussion followed on the items on the Consent Agenda for approval.  




Motion by Parsons, second by Whitten to approve the following Consent Agenda 

items.  Ayes 5, Nays 0, motion carried.



XII.
Consent Agenda



A.
Personnel




1.
Resignations




A.  Randy Shriver, SSHS grant



2.
New Hires




A.  Kathleen Humble, HS Student Council Advisor





B.  Marcie Atwood, National Honor Society Advisor





C.  Penny Jones, Junior (prom) advisor with Jason Marshall





D.  Derek Philips, Home-School Liaison





E.
Derek Philips, Jr. high Baseball





F.  Tabitha Peterson, Wrestling cheerleading





G.  Michele Wiegand, Basketball cheerleading





H.  Laura Gaston, Volunteer girls basketball





 I.    Mike Hurley, Volunteer wrestling





 J.
Alice Stolz, BECC temporary daycare aide




      K.    Aaron Franklin, student maintenance help




3.   Transfers




4.   Leaved Requests



B.
School lunch and activity reports





C.  Open Enrollment - FY09



1.  Kordelia Taylor from VB TO Fairfield, Grade K



2.  Monica Stoltz from VB TO Fairfield, Grade 5



3.  Sara Trent from VB to Fairfield, 4th Grade



4.  Brody Stone from Davis TO Van Buren, Grade K



5.  Jessica Moore from VB TO Fairfield, 7th Grade Home School


       Open enrollment – FY10

1. McKinley Boyd from VB TO Davis, Grade K (FY10)

2. Jessica Moore from VB TO Fairfield, 8th Grade Home School



Discussion on Approval of bills




Motion by Whitten, second by Parsons to approve bills.  Ayes 5, Nays 0, motion 

carried.
 
Communications



A.  American Heart Association, August 22, 2008




Motion by Hornberg, second by Whitten to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 9:05P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

10-06-08

BOARD WORK SESSION NOTES

4:00 – 4:30  Cooks

Gayle Hervey, Jo Goodman, Kayla Lewis, Judy Thomas, Shelly Guffey, Natasha Newlon, Nathan Padget, Trudy Kline

4:30 – 5:00  Secretaries/Custodians

Robin Lyons, Teresa McIntosh, Vicky Begley

5:00 – 5:45  Paraprofessionals

Mary Thomas, Jon Schalla, Roxanne Schalla, Pam Osborne, Darlene Orr, Peggy Chambers, Connie Parrish, Patty Hendricks, Marsha Harward, Angie Heiserman, Crystal Weaver, Barb Giberson, Janice Jester, Kim Schreffler

5:45 – 6:15  Bus Drivers

6:15 – 7:00  Teachers

Jeff Roe, Linda Hinshaw, Carol Alvis, John Simmons, Dave Atwood, Mary Dawn Schuck

· Need to check on the time limit for offering a snack for elementary kids (more than milk/juice)

· If there’s a snow day on a Friday (21st Century day), do we make-up in the summer?

· IHCC is closed on Fridays, how can we do college visits there?

· Can we do MOC on Fridays instead of all through out the week?

· All special activities, clubs, etc on Fridays, will there be enough time for all of them?  What if you are in several and they have conflicting meeting times?

· Check on making the JMC lunch program district-wide

· What is the cost savings for closing Douds & Stockport 1 day/week?

· Where are we going to house all the staff, 4 secretaries, 9 cooks, etc?  What will the elementary secretaries be able to work on at the high school, when their work is in their buildings?

· When it’s not a normal school day (hours), what’s the liability when coming and going?

· How do we handle college dual enrolled credits?

· How do we pay staff on 21st Century days?  District pay is different than 21st Century.

· How will the hours per week not be overtime when working 5 days/week?  For example:  Work 8.5 hrs/day for a 4 day week (with the extending minutes/day)equaling 34 hr/wk.  Work 8.5 hrs/day for a 5 day week equaling 42.5 hrs/week.

· Need to send out surveys to community members, parents, staff, etc.

10-08-08

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order October 8, 2008 at 6:30 P.M. at the Douds Elementary Cafeteria in Douds.  Members present were President Jester, Huffman, Parsons, Whitten, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:




Under Public Forum, B.  Students of the Month, Shayla Filson and Sam Dickinson




And C.  Van Buren Educational Foundation grant awards




Under New Business,  J.  Davis County School District Agreement



Under Consent Agenda, Personnel, New Hires, d.  Tonya Jirak, STOP Grant Coordinator, e.  Penny Jones, substitute part-time custodian, f.  Diane Wakeland, Family Consumer Science Teacher

Motion by Parsons, second by Starnes to approve the agenda.  Ayes 7, Nays 0, motion carried.


Motion by Hornberg, second by Whitten to approve minutes from September 15, 2008 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.



Public Forum, 



Student of the Month awards were presented by Mrs. Koellner to Douds 6th grader, Shayla Filson.  Mrs. Alvis presented Sam Dickinson, Stockport 6th grader, his Student of the Month award.



Gary Ray and Steve Triplett of Ray & Associates presented information on services they offer to school districts.



Rusty Ebert presented the mini grant awards from the Van Buren Educational Foundation and asked for board approval.



Motion by Huffman, second by Parsons to approve the Van Buren Educational Foundation mini grant awards as presented by Rusty Ebert.  Ayes 7, Nays 0, motion carried.



Informational Items,



Laptop 1-1 Initiative



Cumulative Bus Report thru 8/2008



Boys, Too Education



UNI Research study on reorganization



Congressional Record-Harkin presentation



Bruce Franklin provided the Maintenance report.



Bret Moews gave the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Charles Russell gave Elementary Principal’s report.   Mr. Russell recognized the PTO and all they have done for the elementary kids and staff.



Jeff Miller gave the Secondary Principal’s report.



Vicki Shepard gave the Curriculum Director’s report.  Jenny Smith provided her Grant/Curriculum/Assessment report.  Ms. Shepard gave an update on the Iowa Core Curriculum.  Ms. Shepard requested leave for a CSIP visit at Pekin, December 16-18, 2008.



Motion by Starnes, second by Parsons to approve Ms. Shepard’s leave request for a CSIP visit at Pekin, December 16-18, 2008.  Ayes 7, Nays 0, motion carried.



Dave Paulek gave the SSHS grant report.



Heidi Bainbridge gave the DFC/Safe Coalition report.   Mrs. Bainbridge requested signage be posted for the use of the Passive Alcohol Sensor provided by Law Enforcement.  The board tabled the request pending more information about policies and clarification of school involvement. 



Mike Hurley presented transportation costs for the past two years and estimated costs for the 2008-2009 school year.


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $ 947,604.15 and the Schoolhouse fund balance is $ 1,572,574.61 as of  September 30, 2008.                           .



Motion by Huffman, second by Starnes to approve the financial statement as General fund balance, $947,604.15 and the Schoolhouse fund balance, $ 1,572,574.61                                 as of  September 30, 2008.  Ayes 7, Nays 0, motion carried.


Mrs. Nolting gave an update on the Milton property offers.  We have received an offer withdrawal from R.C. and Jane Graf.



Motion by Starnes, second by Hornberg to approve returning earnest money and voiding offer from R.C. and Jane Graf for the two pieces of property in Milton.  We will not list the property again until we have clean title.  Ayes 7, Nays 0, motion carried.


Dr. Karen Stinson gave the Superintendent’s report.




Old Business,



Discussion of Bus Driver Handbook-Division of Activity and Field Trips 


Motion by Starnes, second by McEntee to approve the recommendation as presented for division of activity and field trips for bus drivers.  Ayes 6, Nays-Parsons, motion carried.


First reading, Board Policies, Series 500 that are completed




Second reading of Staff –Student Relations Policy, Code No. 409.1




Motion by Huffman, second by Parsons to approve second reading of Staff-Student Relations Policy, Code No. 409.1.  Ayes 7, Nays 0, motion carried.




Discussion on four-day work week-Innovative Calendar-Application and media information.  The board discussed the Innovative Calendar Application with the November 1 deadline.  The board agreed to submit the application as long as it does not bind the district to implementing it at this time.  The board wants to do more research and planning before committing to an Innovative Calendar for next year.




Motion by Huffman, second by Hornberg to submit to the Department of Education the application for the Innovative Calendar as long as it is negotiable.  Ayes 7, Nays 0, motion carried.




New Business,




Certified enrollment was not completed for this meeting.


 
Dr. Stinson requested the transfer of some costs from SSHS grant to AllowableGrowth-At Risk.



Motion by Huffman, second by Parsons to approve the transfer of some costs from SSHS grant to Allowable Growth-At Risk.  Ayes 7, Nays 0, motion carried.



First reading, Cell Phone Use policy Code No. 461 from auditor’s recommendations.



Mrs. Nolting requested approval to submit an application for a gambling license for the school district.  This has to be done in order to perform raffles for organizations like the Booster Club, PTO, Music Boosters, etc.



Motion by Whitten, second by Huffman to approve application for Gambling License for the school district.  Ayes 7, Nays 0, motion carried.



Request approval of state grants (Allowable Growth, Title IV, Title VI, Title I)



Motion by Huffman, second by Starnes to approve the state grants (Allowable Growth, Title IV, Title VI, and Title I) applications.  Ayes 7, Nays 0, motion carried.



Mr. Miller requested approval for a Job Opportunities contract.  This is an annual contract not to exceed $12,000.



Motion by Huffman, second by McEntee to approve Job Opportunities annual contract not to exceed $12,000.  Ayes 7, Nays 0, motion carried.



Dr. Stinson requested approval for submission of Iowa Demonstration Construction Grant/Fire Safety and Construction Grant.



Motion by Starnes, second by Parsons to approve grant submission for Iowa Demonstration Construction Grant/Fire Safety and Construction Grant.  Ayes 7, Nays 0, motion carried.



Dr. Stinson requested approval to submit a Before and After School Grant.



Motion by Huffman, second by Starnes to approve submission of Before and After School Grant.  Ayes 7, Nays 0, motion carried.



Dr. Stinson requested approval to submit a Charter School Grant


Motion by Parsons, second by Huffman to approve submission of Charter School Grant.  Ayes 7, Nays 0, motion carried.


Dr. Stinson requested approval of a contract to share Julie Chapius with Davis County School District 2 days a month.  


Motion by Whitten, second by Parsons to approve contract with Davis County School District to share Julie Chapius, 2 days a month.  Ayes 7, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  




   Motion by Huffman, second by Starnes to approve the following Consent Agenda 

items.  Ayes 7, Nays 0, motion carried.




IX.
Consent Agenda





A.
Personnel






1.   Resignations






2.
New Hires







a.  Nick Copeland, Jr High Wrestling Coach, pending authorization







b.  Sherry Vogel, as needed, superintendent’s office help







c.  Mary Gengler, Substitute Bus Driver







d.  Tonya Jirak, STOP grant coordinator







e.  Penny Jones, substitute part-time custodian







f.  Diane Wakeland, Family Consumer Science Teacher 






3.
Transfers






4.
Leave Requests 




a.  Rhythm Squad, December 5, 2008, Des Moines, IA-Iowa State  

                         Dance/Drill Team







b.  Heidi Bainbridge, Katie Brown to Des Moines, AC4C Retreat






5.  
Grants






6.
Pending Grants 






B.
Open Enrollment






FY09






1.  Alexis Reynolds, Gr 3 FROM VB TO Fairfield






FY10






1.  Rebecca Moore, Gr 4 FROM VB TO Fairfield






2.  Autumn Sedore, Gr K FROM VB TO Davis
 




Discussion on Approval of bills




Motion by Parsons, second by Huffman to approve bills.  Ayes 7, Nays 0, motion 

carried.



Designation of date of next board meeting – November 12 at 6:30.




Board Work Session with community members – October 15 at 6:00 in Jr-Sr High Cafeteria




Motion by Huffman, second by Starnes to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 9:27 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

10-06-08

BOARD WORK SESSION NOTES

4:00 – 4:30  Cooks

Gayle Hervey, Jo Goodman, Kayla Lewis, Judy Thomas, Shelly Guffey, Natasha Newlon, Nathan Padget, Trudy Kline

4:30 – 5:00  Secretaries/Custodians

Robin Lyons, Teresa McIntosh, Vicky Begley

5:00 – 5:45  Paraprofessionals

Mary Thomas, Jon Schalla, Roxanne Schalla, Pam Osborne, Darlene Orr, Peggy Chambers, Connie Parrish, Patty Hendricks, Marsha Harward, Angie Heiserman, Crystal Weaver, Barb Giberson, Janice Jester, Kim Schreffler

5:45 – 6:15  Bus Drivers

6:15 – 7:00  Teachers

Jeff Roe, Linda Hinshaw, Carol Alvis, John Simmons, Dave Atwood, Mary Dawn Schuck

· Need to check on the time limit for offering a snack for elementary kids (more than milk/juice)

· If there’s a snow day on a Friday (21st Century day), do we make-up in the summer?

· IHCC is closed on Fridays, how can we do college visits there?

· Can we do MOC on Fridays instead of all through out the week?

· All special activities, clubs, etc on Fridays, will there be enough time for all of them?  What if you are in several and they have conflicting meeting times?

· Check on making the JMC lunch program district-wide

· What is the cost savings for closing Douds & Stockport 1 day/week?

· Where are we going to house all the staff, 4 secretaries, 9 cooks, etc?  What will the elementary secretaries be able to work on at the high school, when their work is in their buildings?

· When it’s not a normal school day (hours), what’s the liability when coming and going?

· How do we handle college dual enrolled credits?

· How do we pay staff on 21st Century days?  District pay is different than 21st Century.

· How will the hours per week not be overtime when working 5 days/week?  For example:  Work 8.5 hrs/day for a 4 day week (with the extending minutes/day)equaling 34 hr/wk.  Work 8.5 hrs/day for a 5 day week equaling 42.5 hrs/week.

· Need to send out surveys to community members, parents, staff, etc.

11-12-08

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order November 12, 2008 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Huffman, Whitten, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:




Under Informational Items, add I.  Music Trip to Orlando, FL from May 22 to 


        
27, 2009




Under New Business, add M.  Drumbeat article – NCLB and N.  4th Grade trip with Mentoring Program Grant.




Under Consent Agenda, Personnel, 




Resignations, add a. Tabitha Petersen, Wrestling Cheerleading Sponsor




New Hires, add b.  Melissa Daugherty, Wrestling Cheerleading Sponsor






 add c.  Alice Stortz, BECC aide – Permanent Part-time




Leave Requests, add e. Heidi Bainbridge, Rhythm Squad to Iowa Wesylan in February 2009


Motion by Parsons, second by Starnes to approve the agenda.  Ayes 7, Nays 0, motion carried.


Motion by Huffman, second by Whitten to approve minutes from October 8, 2008 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.



Public Forum, 



Students of the Month – First Grade




Douds-Mrs. Loeffler presented Elizabeth McKinney with her Student of the Month certificate.  Mrs. Smith presented Kelsey Sample with her Student of the Month certificate.






Stockport-Mrs. Charbonneau presented Jonah Heckenberg with his Student of the Month certificate.



Kent Muntz and Jim Beger presented information on AFLAC, a voluntary supplemental insurance benefit.



Don Poole and Dave Paulek presented the procedure and how the Passive Alcohol Sensors will work.  The board agreed to not post any signs.



Informational Items,


Rural Health Care Services Outreach Grant with VB Hospital Application



Preschool grant and form/agreement



Open Enrollment resolution from Cardinal/Arnie Snook



GPAEA Enrolment Info



EF Tours-Art Trip FY10 (approved deposit via e-mail on October 16, 2008)


SRO Course Outline



Cumulative Bus Report



Athletics and innovative calendar article


Music Trip to Orlando, FL from May 22 to 27, 2009


Bruce Franklin gave the Maintenance report.



Bret Moews gave the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Charles Russell gave Elementary Principal’s report. 


Jeff Miller gave the Secondary Principal’s report.



Jenny Smith gave her and Vicki Shepard’s Grant/Curriculum/Assessment report.



Dave Paulek gave the SSHS grant report.  Mr. Paulek asked for a board member to participate in the Safety Audit.  



Motion by Starnes, second by Whitten to approve annual Mental Health agreement.  Ayes 7, Nays 0, motion carried.



Motion by Parsons, second by Huffman to approve SRO agreement.  Ayes 7, Nays 0, motion carried.


Heidi Bainbridge provided the DFC/Safe Coalition report. 



Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,588,230.68 and the Schoolhouse fund balance is $ 1,632,582.78 as of  October 31, 2008.                           .



Motion by Huffman, second by Starnes to approve the financial statement as General fund balance, $1,588,230.68 and the Schoolhouse fund balance, $1,632,582.78                                  as of  October 31, 2008.  Ayes 7, Nays 0, motion carried.




Dr. Karen Stinson gave the Superintendent’s report.




Old Business,



Activity Trip Distribution-Bus Driver’s Handbook-2nd Reading



Motion by Hornberg, second by Whitten, to approve Bus Driver’s Handbook-2nd Reading.  Ayes 7, Nays 0, motion carried.


2nd Reading on Board Policies, Series 500



Motion by Starnes, second by Parsons, to approve 2nd Reading on Board Policies, Series 500.  Ayes 7, Nays 0, motion carried.



Discussion on updated Innovative Calendar Waiver.



2nd Reading, Board Policy No. 461, Staff Use of Cell Phones



Motion by Huffman, second by Starnes, to approve 2nd Reading, Board Policy No. 461, Staff Use of Cell Phones.  Ayes 7, Nays 0, motion carried.



FY09 Secondary Teacher Handbook



Motion by Whitten, second by Huffman, to approve FY09 Secondary Teacher Handbook.  Ayes 7, Nays 0, motion carried.



New Business,



Approve certified enrollment



Motion by Starnes, second by Parsons, to approve certified enrollment.  Ayes 7, Nays 0, motion carried.

 
Iowa Demonstration and Construction Grant possible projects



Motion by Hornberg, second by Starnes, to approve Iowa Demonstration and Construction Grant possible projects.  Ayes 7, Nays 0, motion carried.


Fire-Life Safety grant possible projects



Motion by Huffman, second by Parsons, to approve Fire-Life Safety grant possible projects.  Ayes 7, Nays 0, motion carried.


Van Buren Infrastructure Plan


Motion by Huffman, second by Starnes, to approve Van Buren Infrastructure Plan.  Ayes 7, Nays 0, motion carried.



Request to bid Bus purchases for FY10 


Motion by Starnes, second by Hornberg, to approve to bid two new buses.  Ayes 7, Nays 0, motion carried.


First reading on board policy 201.1, School Elections




First reading on board policy 201.2E Vacancies



First reading on board policy 204, Officers of the Board

First reading on board policy 204.1, Vice President


Discussion on using IA REAP


Discussion on Drumbeat Article-NCLB APR results vs. goals.  We will be monitoring the progress on a quarterly basis.

Dr. Matt Manning has requested to rent a bus for November 23, 2008 to haul Van Buren 4th Graders to West Liberty to attend a puppet show through the Mentoring Program Grant.  There was discussion on adding the Mentoring Program Grant as a group to our insurance policy for liability coverage.


Motion by Huffman, second by Starnes to approve adding the Mentoring Program Grant as a group to our insurance policy for liability coverage.  Ayes 6, Nays 0, Parsons abstained, motion carried.

Discussion followed on the items on the Consent Agenda for approval.  




   Motion by Huffman, second by Parsosns to approve the following Consent Agenda 

items.  Ayes 7, Nays 0, motion carried.



IX.
Consent Agenda



A.
Personnel




1.
Resignations




a.  Tabitha Petersen, Wrestling Cheerleading Sponsor



2.
New Hires





a.  Tonja Jirak, STOP Grant Coordinator




b.  Melissa Daugherty, Wrestling Cheerleading Sponsor





c.  Alice Stortz, BECC aide - permanent, part-time




3.
Transfers




4.
Leave Requests 




a.  Katie Brown and Heidi Bainbridge to AC4C Retreat, Nov 19-20, in Des Moines




b. Bret Moews, Julie Chapuis, Chuck Banks to HS Summit in Des Moines, Dec 8 & 9




c.  Penny Jones, Mock Trial, Des Moines, IA-Nov 20-22, 2008 depending on outcome of November 8 Mock Trial in Burlington, Iowa





d.  Heidi Bainbridge, Rhythm Squad, ISDTA, December 5 & 6, 2008




e.  Heidi Bainbridge, Rhythm Squad to Iowa Wesylan in February 2009


B.
Open Enrollment




FY10




1.  Mallory Lyon, Grade K FROM Van Buren TO Fairfield




2. Zane Thornsberry, Grade K FROM Davis County TO Van Buren 
 




Communications




A.  Statement by Senator Tom Harkin, September 27, 2008




B.  Yvonne Johnson, Ottumwa Schools Food Service Director, October 21, 2008



C.  Bev Schroeder, Education Coordinator, Senator Tom Harkin’s Office, October 21, 2008



Discussion on Approval of bills




Motion by McEntee, second by Starnes to approve bills.  Ayes 7, Nays 0, motion 

carried.




Designation of date of next board meeting – December 10, 2008 at 6:30 p.m.




Board Work Session is Monday, November 17, 2008 at 6:30 p.m. at Board Office.



Motion by Huffman, second by Starnes to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 9:03 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

12-10-08

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order December 10, 2008 at 6:30  P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Huffman, Whitten, McEntee, and Starnes.  Also Superintendent Dr. Karen Stinson, Administrator, Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:




New Business, E.  Add Girls & Boys Elementary Basketball to insurance




Consent Agenda, Personnel, New Hire, B.  Kurt Jirak, Volunteer Wrestling Coach 


Motion by Parsons, second by Starnes to approve the agenda.  Ayes 6, Nays 0, motion carried.


Motion by Starnes, second by Whitten to approve minutes from November 12, 2008 Regular Board Meeting.  Ayes 6, Nays 0, motion carried.



Public Forum, 



A.  Students of the Month




Douds-McKenzie Perry





Stockport-Kimberly Heisel



Informational Items,



Cumulative Bus Report thru 11/30/08



FY10 Bus Bids




IAREAP


Bruce Franklin provided the Maintenance report.



Bret Moews provided the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Charles Russell provided Elementary Principal’s report. 


Jeff Miller provided the Secondary Principal’s report.



Vicki Shepard provided the Curriculum Director’s report.  



Jenny Smith provided her Grant/Curriculum/Assessment report.



Dave Paulek provided the SSHS grant report.



Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley provided the Transportation Director’s report.

 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,637,951.33 and the Schoolhouse fund balance is $ 1,690,336.45 as of  November 30, 2008.                           .



Motion by Huffman, second by Starnes to approve the financial statement as General fund balance, $1,637,951.33 and the Schoolhouse fund balance, $1,690,336.45                     as of  November 30, 2008.  Ayes 6, Nays 0, motion carried.




Dr. Karen Stinson gave the Superintendent’s report.




Old Business,



Discussion on Ray & Associates proposal.


Motion by Huffman, second by Whitten, to approve Ray & Associates proposal.  Ayes 6, Nays 0, motion carried.


Second Reading on board policy 201.1, School Elections




Motion by Huffman, second by Parsons to approve 2nd Reading on Board Policy, 201.1, School Elections.  Ayes 6, Nays 0, motion carried.


Second reading on board policy 201.2E Vacancies



Motion by Starnes, second by Parsons, to approve Innovative Calendar.  Ayes 6, Nays 0, motion carried.


Second Reading, on board policy 204, Officers of the Board



Motion by Whitten, second by Starnes to approve 2nd Reading, Board Policy No. 204, Officers of the Board.  Ayes 6, Nays 0, motion carried.



Second reading on board policy 204.1, Vice President


Motion by Huffman, second by Parsons to approve Second reading on board policy 204.1, Vice President.  Ayes 6, Nays 0, motion carried.



Discussion on Iowa Demonstration Construction Grant.  The grant funding is $250,000 and the match is $750,000.  The board agreed not to submit for funding at this time.



Discussion on Public Hearing for Innovative Calendar options.


New Business, 



Discussion on Negotiations Committee and meeting dates – committee members are Sheila Parsons, Terry Jester and Kara McEntee.  Tentative date of Wednesday, January 14, 2009 at 6:00 p.m.



Discussion on Healthy Villages-Walking in gym



Discussion on ISCAP resolution approval



Motion by Parsons, second by Huffman to approve ISCAP resolution.  Ayes 6, Nays 0, motion carried.



Discussion on Job Opportunities contract


Motion by Huffman, second by Parsons to approve Job Opportunities contract.  Ayes 6, Nays 0, motion carried.


Discussion on adding girls and boys elementary basketball programs to school insurance.


Motion by Huffman, second by Starnes to add the girls and boys elementary basketball programs to the school insurance.  Ayes 6, Nays 0, motion carried.



Discussion on bids for bus purchases for FY10.

Motion by Starnes, second by Whitten to approve to bid two new buses.  Ayes 6, Nays 0, motion carried.

      Discussion followed on the items on the Consent Agenda for approval.  




Motion by Huffman, second by Starnes to approve the following Consent Agenda 

items.  Ayes 6, Nays 0, motion carried.




IX.
Consent Agenda





A.
Personnel






1.   Resignations






2.
New Hires







a.  Nate Watson, JV Assistant Boys Basketball Coach






b.  Kurt Jirak, Volunteer Wrestling Coach





3.
Transfers






4.
Leave Requests 







a.  Wrestlers to be determined, January 23-24 to I-35, Truro Tourney







b. Project Director’s Conference, Dave Paulek, January 7-9, 2009




c.  Feb 9-13, 2009, CADCA Leadership Forum, Washington DC, Tonja    

                       Jirak & Heidi Bainbridge






d.  Feb 23-27, 2009, CADCA Nat’l Coalition Academy, Camp Dodge-





     Des Moines, IA, Heidi Bainbridge





B.
Open Enrollment






FY09





1.  Hunter and Brody Stone, 3rd & K, moved from Davis Co. to Cardinal District, cont. open enrollment





2.  Dakota McCall & Gerald Rupe, Grade 5 and Grade 1 FROM Van Buren TO Davis County






FY10






1. Amelia Cochran, Grade K FROM Cardinal TO Van Buren 
 




Communications





Thank you, Teresa McIntosh





Karen Wilken, The Kern Family Foundation



Discussion on Approval of bills




Motion by Huffman, second by Starnes to approve bills.  Ayes 6, Nays 0, motion 

carried.



Other Items,



Designation of date of next board meeting – January 14, 2009 at 6:30 p.m.



Motion by Starnes, second by Whitten to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 7:11 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
PUBLIC HEARING
Innovative Calendar Options
7:00 p.m.

There were no public guests to discuss the Innovative Calendar Options with at this time.

Motion by Huffman, second by McEntee to approve Innovative Calendar Waiver.  Ayes 6, Nays 0, motion carried.

12-10-08

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order December 10, 2008 at 6:30  P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Huffman, Whitten, McEntee, and Starnes.  Also Superintendent Dr. Karen Stinson, Administrator, Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:




New Business, E.  Add Girls & Boys Elementary Basketball to insurance




Consent Agenda, Personnel, New Hire, B.  Kurt Jirak, Volunteer Wrestling Coach 


Motion by Parsons, second by Starnes to approve the agenda.  Ayes 6, Nays 0, motion carried.


Motion by Starnes, second by Whitten to approve minutes from November 12, 2008 Regular Board Meeting.  Ayes 6, Nays 0, motion carried.



Public Forum, 



A.  Students of the Month




Douds-McKenzie Perry





Stockport-Kimberly Heisel



Informational Items,



Cumulative Bus Report thru 11/30/08



FY10 Bus Bids




IAREAP


Bruce Franklin provided the Maintenance report.



Bret Moews provided the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Charles Russell provided Elementary Principal’s report. 


Jeff Miller provided the Secondary Principal’s report.



Vicki Shepard provided the Curriculum Director’s report.  



Jenny Smith provided her Grant/Curriculum/Assessment report.



Dave Paulek provided the SSHS grant report.



Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley provided the Transportation Director’s report.

 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,637,951.33 and the Schoolhouse fund balance is $ 1,690,336.45 as of  November 30, 2008.                           .



Motion by Huffman, second by Starnes to approve the financial statement as General fund balance, $1,637,951.33 and the Schoolhouse fund balance, $1,690,336.45                     as of  November 30, 2008.  Ayes 6, Nays 0, motion carried.




Dr. Karen Stinson gave the Superintendent’s report.




Old Business,



Discussion on Ray & Associates proposal.


Motion by Huffman, second by Whitten, to approve Ray & Associates proposal.  Ayes 6, Nays 0, motion carried.


Second Reading on board policy 201.1, School Elections




Motion by Huffman, second by Parsons to approve 2nd Reading on Board Policy, 201.1, School Elections.  Ayes 6, Nays 0, motion carried.


Second reading on board policy 201.2E Vacancies



Motion by Starnes, second by Parsons, to approve Innovative Calendar.  Ayes 6, Nays 0, motion carried.


Second Reading, on board policy 204, Officers of the Board



Motion by Whitten, second by Starnes to approve 2nd Reading, Board Policy No. 204, Officers of the Board.  Ayes 6, Nays 0, motion carried.



Second reading on board policy 204.1, Vice President


Motion by Huffman, second by Parsons to approve Second reading on board policy 204.1, Vice President.  Ayes 6, Nays 0, motion carried.



Discussion on Iowa Demonstration Construction Grant.  The grant funding is $250,000 and the match is $750,000.  The board agreed not to submit for funding at this time.



Discussion on Public Hearing for Innovative Calendar options.


New Business, 



Discussion on Negotiations Committee and meeting dates – committee members are Sheila Parsons, Terry Jester and Kara McEntee.  Tentative date of Wednesday, January 14, 2009 at 6:00 p.m.



Discussion on Healthy Villages-Walking in gym



Discussion on ISCAP resolution approval



Motion by Parsons, second by Huffman to approve ISCAP resolution.  Ayes 6, Nays 0, motion carried.



Discussion on Job Opportunities contract


Motion by Huffman, second by Parsons to approve Job Opportunities contract.  Ayes 6, Nays 0, motion carried.


Discussion on adding girls and boys elementary basketball programs to school insurance.


Motion by Huffman, second by Starnes to add the girls and boys elementary basketball programs to the school insurance.  Ayes 6, Nays 0, motion carried.



Discussion on bids for bus purchases for FY10.

Motion by Starnes, second by Whitten to approve to bid two new buses.  Ayes 6, Nays 0, motion carried.

      Discussion followed on the items on the Consent Agenda for approval.  




Motion by Huffman, second by Starnes to approve the following Consent Agenda 

items.  Ayes 6, Nays 0, motion carried.




IX.
Consent Agenda





A.
Personnel






1.   Resignations






2.
New Hires







a.  Nate Watson, JV Assistant Boys Basketball Coach






b.  Kurt Jirak, Volunteer Wrestling Coach





3.
Transfers






4.
Leave Requests 







a.  Wrestlers to be determined, January 23-24 to I-35, Truro Tourney







b. Project Director’s Conference, Dave Paulek, January 7-9, 2009




c.  Feb 9-13, 2009, CADCA Leadership Forum, Washington DC, Tonja    

                       Jirak & Heidi Bainbridge






d.  Feb 23-27, 2009, CADCA Nat’l Coalition Academy, Camp Dodge-





     Des Moines, IA, Heidi Bainbridge





B.
Open Enrollment






FY09





1.  Hunter and Brody Stone, 3rd & K, moved from Davis Co. to Cardinal District, cont. open enrollment





2.  Dakota McCall & Gerald Rupe, Grade 5 and Grade 1 FROM Van Buren TO Davis County






FY10






1. Amelia Cochran, Grade K FROM Cardinal TO Van Buren 
 




Communications





Thank you, Teresa McIntosh





Karen Wilken, The Kern Family Foundation



Discussion on Approval of bills




Motion by Huffman, second by Starnes to approve bills.  Ayes 6, Nays 0, motion 

carried.



Other Items,



Designation of date of next board meeting – January 14, 2009 at 6:30 p.m.



Motion by Starnes, second by Whitten to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 7:11 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

PUBLIC HEARING
Innovative Calendar Options
7:00 p.m.

There were no public guests to discuss the Innovative Calendar Options with at this time.

Motion by Huffman, second by McEntee to approve Innovative Calendar Waiver.  Ayes 6, Nays 0, motion carried.
1-14-09

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order January 14, 2009 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Whitten, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:


Move Students of the Month to February.


Additions:  Under Consent Agenda, Resignation, b. Derek Philips, Jr. High Baseball Coach, New Hires, b. Dianna Butts, Part-time (2 hr) Special Ed Paraprofessional


Motion by Starnes, second by Parsons to approve the agenda.  Ayes 6, Nays 0, motion carried.


Motion by Starnes, second by Hornberg to approve minutes from December 10, 2008 Regular Board Meeting.  Ayes 6, Nays 0, motion carried.



Public Forum, 




Students of the Month




Douds-Mallory Markley, Taylor Thornsberry





Stockport-Johnathon Kirk



Informational Items,


Iowa Leadership Academy Superintendent’s Network



Crisis Team Members


Bruce Franklin provided the Maintenance report.



Bret Moews provided the Activities Director’s report.  


Shelly Huffman provided the Birmingham Early Childhood Center report. 


Charles Russell provided Elementary Principal’s report.


Jeff Miller provided the Secondary Principal’s report.



Vicki Shepard provided the Curriculum Director’s report.  Jenny Smith provided her Grant/Curriculum/Assessment report.  Ms. Shepard asked each board member to recommend a community member to serve on the School Improvement Committee.  It meets 2 or 3 times a year starting in April.



Dave Paulek provided the SSHS grant report.



Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley gave a presentation, “Shift Happens”, on preparing our students for the 21st Century.

 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $ 1,749,158.33 and the Schoolhouse fund balance is $ 1,722,379.76 as of December 31, 2008.                           .



Motion by McEntee, second by Whitten to approve the financial statement as General fund balance, $ 1,749,158.33 and the Schoolhouse fund balance, $ 1,722,379.76                                  as of  December 31, 2008.  Ayes 6, Nays 0, motion carried.



Mrs. Nolting recommended posting as many reports as possible to the district website to save on paper.



Old Business



Discussion on Ray & Associates process & timeline.


Discussed negotiations – Committee will meet before work session on Wednesday, January 21, 2009 at 6:00 p.m.



New Business, 



Discussion on reimbursement of tuition for dual enrolled classes to patrons.  The statute is 5 years and the program started 8 years ago.



Motion by Starnes, second by Parsons to approve reimbursement of tuition for dual enrolled classes to patrons going back 8 years, to the beginning.  Ayes 6, Nays 0, motion carried.



Discussion on LGA Special Education Plan/Committee.  



Motion by Parsons, second by Whitten to approve, In compliance with the Iowa Department of Education, I recommend that the following committee be approved to develop a District Special Education Service Delivery Plan.  This plan would consist of the following members:



1.  Parents of eligible individuals



2.  Special and general education teachers



3.  Administrators



4.  AEA Representatives  



Ayes 6, Nays 0, motion carried.



Discussion on Van Buren County Register as official Newspaper.


Motion by Whitten, second by Starnes, to approve Van Buren County Register as the official newspaper.  Ayes 6, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  




   Motion by Starnes, second by Parsons to approve the following Consent Agenda 

items.  Ayes 6, Nays 0, motion carried.



IX.
Consent Agenda




A.
Personnel





1.
Resignations





a.  Sherri Moore, paraprofessional at Douds to student teach






b.  Derek Philips, Jr. High Baseball Coach




2.
New Hires






a.  Nate Watson, Part-time Special Education Paraprofessional at 







Keosauqua





b.  Dianna Butts, Part-time (2 hrs) Special Education Paraprofessional at 






Keosauqua




3.
Transfers





4.
Leave Requests 






a.  Dr. Stinson to GPAEA legislative retreat


B.
Open Enrollment




FY2010





1. Kadence Nusbauer, Grade K FROM Harmony TO Van Buren 



Communications,




Letter from Ivan Webber, Ahlers & Cooney, PC, concerning Quiet Title Action for the Milton property.  The board requested a conference call about the title at the February meeting, if it could be scheduled.



Discussion on Approval of bills,



Motion by Whitten, second by Starnes to approve bills.  Ayes 6, Nays 0, motion 

carried.



Other Items,



Designation of date of next board meeting – February 11, 2009 at 6:30 p.m. (Negotiations Meeting at 6:00 p.m.)



Work Session meeting – January 21, 2009 at 6:30 p.m. (Negotiations’ Committee will meet at 6:00 p.m.)




Special Meeting with Ray & Associates – January 28, 2009 at 7:30 a.m.




Motion by Hornberg , second by Starnes to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 7:19 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
1-21-09

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order January 21, 2009 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Huffman, Parsons, Whitten, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Discussed state budget cuts and the impact it will have on the district.




Motion by Hornberg, second by Starnes to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:15 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

1-28-09

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order January 28, 2009 at 5:30 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Huffman, Parsons, Whitten, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, and Secretary, Robyn Nolting.


Discussed profile developed by Ray & Associates for the Elementary Principal position.




Motion by Whitten, second by Parsons to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 5:25 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

2-11-09

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order February 11, 2009 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Huffman, Whitten, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:

Under Informational Items, add e.  Congressman Loebsack visit on February 18, 2009


Under New Business, add d.  Grade Configuration and e.  Sharing Operations


Under Consent Agenda, 


Personnel, 


Resignations, add b.  Carol Harlan, Jr. High Softball Coach


Leave Request, add a.  Bret Moews, March 29 -31 to 


Grants, add d.  Sprint Characteristics Grant and e.  AED Grant



Open Enrollment, FY2009, add 3.  Ezra Evans, Grade 2 FROM Fairfield TO Van 



Buren and 4.
Cheyenne Evans, Grade 3 FROM Fairfield TO Van Buren




Motion by Parsons, second by Starnes to approve the agenda.  Ayes 7, Nays 0, motion carried.


Motion by Hornberg, second by Whitten to approve minutes from January 14, 2009 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.



Public Forum, 



Conference call with Ivan Webber from Ahlers Law Firm, regarding property in Milton.  Mr. Webber gave the board three options to choose from:




1.  Do nothing – district is still liable, have to insure and taxable if not for public use.



2.  Quit claim to buyer with no guarantees, no responsibility to the district and will severely decrease property value.



3.
Bring Quiet Title Action which will deplete any profit due to legal fees, surveys, etc.



Students of the Month-January 2009

Douds-Mrs. Wells presented Taylor Thornsberry with her certificate and ribbon.  Mrs. Pedrick presented Mallory Markley with her certificate and ribbon.





Stockport-Mrs. Davis presented the certificate for Johnathon Kirk, who was unable to attend.



Students of the Month-February 2009




Douds-Mrs. Cochran presented Hannah Sprouse with her certificate and ribbon.  Mrs. Golden presented Brooke Dunkin with her certificate and ribbon.




Stockport-Mrs. Cunningham presented Grace Thomas with her certificate and ribbon.



Informational Items,


18 School Districts Overspend, The Des Moines Register


Tug of War over Classroom Time, The Des Moines Register


Cumulative Bus Report through 12/31/08



IHCC Board Appreciation Dinner, Thursday, March 5, 2009 – 6:00 p.m.



Congressman Loebsack visit on February 18, 2009 at 11:00 a.m. in Board Office



Bruce Franklin provided the Maintenance report.  Mr. Franklin also provided the Fire Marshal Report, Plan of Corrective Action.



Bret Moews provided the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Charles Russell provided Elementary Principal’s report. 


Jeff Miller provided the Secondary Principal’s report.



Jenny Smith provided the Grant/Curriculum/Assessment report for her and Vicki Shepard.



Dave Paulek provided the SSHS grant report.



Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley provided the Transportation Director’s report.

 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,598,645.20 and the Schoolhouse fund balance is $1,754,282.14 as of January 31, 2008.                           .



Motion by Huffman, second by Starnes to approve the financial statement as General fund balance, $1,598,645.20 and the Schoolhouse fund balance, $1,754,282.14                                  as of  January 31, 2008.  Ayes 7, Nays 0, motion carried.




Dr. Karen Stinson gave the Superintendent’s report.  Dr. Stinson provided an article from The Des Moines Register, “Legislator wants to force rapid school consolidations”.



Old Business,



Discussion on Ray & Associates process – application deadline is March 4, 2009.


Discussed negotiations



Special Education Plan committee members



Discussion of reimbursement timeline for tuition to patrons.  Mrs. Nolting said the list was compiled and addresses for most students were acquired.  The letters will be mailed within the next two weeks.



Innovative calendar approval from state – VB Board to discussion and approval.



Motion by Parsons, second by Huffman to approve development of an innovative calendar for FY2010.  Ayes 7, Nays 0, motion carried.



Board policies – equity language on 100-500 Series, 600 Series first reading


New Business, 



Discussion of Safe Room Construction Grant opportunities.



Discussion of Healthy Kids – Healthy Communities Grant opportunities.



Discussion on Special Ed Plan approval


Motion by Starnes, second by Whitten, to approve Special Ed Plan.  Ayes 7, Nays 0, motion carried.



Discussion on Grade Configuration; K-5 at Douds, 6-8 at Stockport, 9-12 at Keosauqua.



Motion by Huffman, second by Whitten to move forward with Barker Guidelines for proposed Grade Configuration plan.  Ayes 7, Nays 0, motion carried.



Discussion on Sharing Operations with other districts for incentives.



Motion by Whitten, second by Starnes to approve sending letters regarding sharing opportunities.  Ayes 7, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  




   Motion by Huffman, second by Starnes to approve the following Consent Agenda 

items.  Ayes 7, Nays 0, motion carried.



IX.
Consent Agenda




A.
Personnel





1.
Resignations





a.  Kurt Mielke, SSHS work study coordinator






b.  Carol Harlan, Jr. High Softball Coach




2.
New Hires





a.  Diane Butts, Part-time (4hrs) Special Education Paraprofessional at 





Keosauqua




3.
Transfers





a.  Nate Watson, from special ed para (part-time) to SSHS work study




4.
Leave Requests





a. Bret Moews, March 29-31  




5.
Training





6.
Grants






a.  Van Buren Jr/Sr High School Safe Room, HMGP Project






b.  Van Buren-Stockport Attendance Center Safe Room Project






c.  Robert Wood Johnson Foundation, Healthy Kids, Healthy Communities






d.  Sprint Characteristics






e.  AED Grant



B.
Open Enrollment



FY2009




1.  Summer Weitlauf, Grade 9 FROM Van Buren TO Fairfield




2.  JaneAnn Grimes, Grade 11 FROM Van Buren TO Fairfield




3.
Ezra Evans, Grade 2 FROM Fairfield TO Van Buren




4.
Cheyenne Evans, Grade 3 FROM Fairfield TO Van Buren



FY2010





1. Kadence Nusbauer, Grade K FROM Harmony TO Van Buren 




2. Skye Jacob Krause, Grade K FROM Van Buren TO Fairfield
 



Communications,




Iowa State Fair, February 4, 2009




Robert Galloway, January 29, 2009



Discussion on Approval of bills,



Motion by Starnes, second by Huffman to approve bills.  Ayes 7, Nays 0, motion 

carried.



Other Items,



Designation of date of next board meeting – March 11, 2009 at 6:30.




Motion by Starnes, second by Huffman to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:42 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

3-04-09

BOARD WORK SESSION


The Board Work Session of the Van Buren Community School Board of Directors came to order February 11, 2009 at 6:00 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Huffman, Whitten, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson and Secretary, Robyn Nolting.



Discussed Budget, Grade Reconfiguration, Elementary Principal Search, Early Retirement, Sharing with other districts, Daycare/Preschool and Stimulus Package.  



No motions were taken.




The work session adjourned at 8:55 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

3-11-09

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order March 11, 2009 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Huffman, Whitten, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:




Old Business – H.  First Reading of Special Ed Plan Addendum




New Business – E.  Repair Bus 1




Consent Agenda – A.  Personnel, 4.  Volunteers, Ashley Zeitler, Girls Jr. High Track


Motion by Huffman, second by Parsons to approve the agenda.  Ayes 7, Nays 0, motion carried.


Motion by Huffman, second by Starnes to approve minutes from February 11, 2009 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.



Public Forum, 



Students of the Month-March 2009,



Douds-Mrs. Starnes presented Chance Schmitter with his ribbon and certificate.  Mrs. Bass presented Logan Fritz with his ribbon and certificate.



Stockport-Ms. Callas presented Cody McIntire with his ribbon and certificate.



Informational Items,


Cumulative Bus Report 



Article – HS students in enrolled in college coursework reduce time to degree



Draft stimulus package amounts for VB and neighboring school districts



Article – Harkin:  Educating Workers for the 21st Century Economy


Bruce Franklin provided the Maintenance report.  



Bret Moews provided the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  Mrs. Huffman requested approval for transferring Sandra Spees and Amanda Davis from full-time to part-time aides.



Motion by Starnes, second by Parsons to approve transferring Sandra Spees and Amanda Davis from full-time to part-time aides.  Ayes 7, Nays 0, motion carried.



Charles Russell provided Elementary Principal’s report. 


Jeff Miller provided the Secondary Principal’s report.  Mr. Miller requested approval for the 4-H club to use the gym on March 21st.



Motion by Whitten, second by Huffman to approve the 4-H club to use the gym on March 21st.  Ayes 7, Nays 0, motion carried.



Vicki Shepard presented the Curriculum Director’s report.  Ms. Shepard requested approval for SIAC committee members.



Motion by Parsons, second by Whitten to approve SIAC committee members as presented.  Ayes 7, Nays 0, motion carried.


Dave Paulek provided the SSHS grant report.  Mr. Paulek requested approval to continue the Safe Room project and add a site at Douds.  Whitten volunteered to serve on the Safe Room advisory committee.



Motion by Parsons, second by Starnes to approve continuation of the Safe Room project and add Douds as a site.  Ayes 7, Nays 0, motion carried.  



Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley provided the Transportation Director’s report.

 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,550,857.33 and the Schoolhouse fund balance is $1,785,397.99 as of February 28, 2008.                           .



Motion by Huffman, second by Starnes to approve the financial statement as General fund balance, $1,550,647.49 and the Schoolhouse fund balance, $1,785,397.99                                  as of  February 28, 2008.  Ayes 7, Nays 0, motion carried.




Dr. Karen Stinson didn’t have any additional information for the Superintendent’s report.




Old Business,



Discussion on Ray & Associates process-will present semi-finalists during closed session meeting on Wednesday, March 18, 2009 at 6:00 p.m.



Discussed negotiations – waiting on final budget decision from the state.



Discussion on Reimbursement for tuition to patrons - $2,250.00 has been requested as donations, $33,780.00 has been requested as refunds and $22,650.00 remaining for determination.



Motion by Starnes, second by Hornberg to approve tuition refunds of $33,780.00 to date.  Ayes 7, Nays 0, motion carried.



Discussion of Innovative Calendar – waiting on legislators to determine earliest start date, could be August 24, 2009.



Discussion on Grade Configuration – scheduled Public Forum, March 17th at 7:00 p.m. in the High School Gymnasium.



Discussion of organizational sharing of operations with other districts.



Second reading of Board Policies, Code 100.2, 402, 402.R1, 402.R3, 402.R6, 404.2, 440,447, 500 series (excluding 501, Student Conduct Rules and 504.2-R, Good Conduct Rules) and 600 series. 



Motion by Whitten, second by Starnes to approve second reading of Board Policies, Code 100.2, 402, 402.R1, 402.R3, 402.R6, 404.2, 440,447, 500 series (excluding 501, Student Conduct Rules and 504.2-R, Good Conduct Rules) and 600 series.  Ayes 7, Nays 0, motion carried.



First Reading – Special Ed Plan Addendum



New Business, 



Discussion of Kindergarten enrollment projections – 46 to 48






Discussion on Early Retirement Incentive Request



Motion by Huffman second by Starnes to approve activating the Early Retirement Incentive Policy for 2 retirees for the FY09 end of school year.  Ayes 7, Nays 0, motion carried.



Discussion on purchasing bus cameras for all the remainder of the route busses from PPEL funds.



Motion by Parsons, second by Huffman to approve purchasing bus cameras for the remainder of the busses.  Ayes 7, Nays 0, motion carried.



Discussion on RLIS Grant approval



Motion by Hornberg, second by Whitten to approve RLIS Grant.   Ayes 7, Nays 0, motion carried.



Discussion of repairing bus 1 for $6,200.



Motion by Starnes, second by Hornberg to approve repairing bus 1 for $6,200.  Ayes 7, Nays 0, motion carried.


Discussion followed on the items on the Consent Agenda for approval.  




   Motion by McEntee, second by Huffman to approve the following Consent Agenda 

items.  Ayes 7, Nays 0, motion carried.



IX.
Consent Agenda



A.
Personnel




1.
New Hires





a.  Linda Parochetti, Douds Part/Time Custodian





b.  Tim Sprouse, Jr. High Softball Coach





c.  Shane Begley, Jr. High Baseball Coach





d.  Mediator for truancy issues at Jr./Sr. High School



2.
Resignation

      a.  David Yoho, Douds Part/Time Custodian

                    b.  Jane Graf, Douds Grade 5/6 Teacher




3.
Transfers





a.  Angie Heiserman, FROM Keosauqua TO Douds Center, Paraprofessional




4.
Volunteers





a.
Ashley Zeitler, Jr. High Girls Track


B.

Leave Request




1.  Dr. Stinson to Supt Retreat, Iowa City, March 31 – April 1




2.  Dr. Stinson to present DEC Conference, April 6 & 7




3.  Jeff Miller to New Sharon, State Site Visit, March 24 & 25, 2009




4.  Amanda Kite to Iowa State University, State of Iowa Science Fair, March 26-28, 2009




5.  Jenny Smith, Curriculum Leadership Academy, Johnston, IA, April 15&16, 2009




6.  Heidi Bainbridge, CADCA Nat’l Coalition Academy, Camp Dodge, April 27-May 1



C.
Open Enrollment


FY2010



1.  Elliott Remick, Grade 10, FROM Harmony TO Van Buren




2. Wyatt Cole, Grade 7, FROM Harmony TO Van Buren




3.  Garrett Saunders, Grade 7, FROM Harmony to Van Buren




4.  Ali Hamburg, Grade 11, FROM  Van Buren to Davis County 




Communications,




Jacinta Wenke, Reconfiguration Questions




Van Buren School Board, in re: J. Wenke letter



Discussion on Approval of bills




Motion by Starnes, second by McEntee to approve bills.  Ayes 7, Nays 0, motion 

carried.



Other Items,





Designation of date of next board meeting – April 8, 2009 at 6:30.



Budget Public Hearing – March 17, 2009 at 6:30 p.m. – High School Gym




Public Forum – March 17, 2009 at 7:00 p.m. – High School Gym




Closed Session – Ray & Associates – March 18, 2009 at 6:00 p.m. – Board Office




Work Session – March 18, 2009 at 7:00 p.m. – Board Office



Motion by Starnes, second by Huffman to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 7:47 p.m.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

3-23-09

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order March 23, 2009 at 5:00 P.M. at the High School Library in Keosauqua.  Members present were President Jester, Parsons, Huffman, Whitten, McEntee and Starnes, and Superintendent Dr. Karen Stinson.


Motion by Starnes, second by Whitten that we hold a closed session as provided in section 21.5(1)(i.) of the open meetings law to evaluate the professional competency of an individual whose hiring is being considered to prevent needless and irreparable injury to the individuals’ reputation, as those individuals have requested a closed session.


Roll call vote:  Parsons – Aye, Whitten – Aye, Huffman – Aye, Jester – Aye, McEntee – Aye and Starnes – Aye.  Others in attendance were Dr. Karen Stinson, Cindy Lowe, Lynn Golden, Barb Nixon, Sandy Spees, Dave Kirchner, Vicky Begley, Heather Charbonneau, Pam Overstreet, Gwen Pedrick, Angie Helling and Amy Baker.


Discussed candidates for elementary principal interviews.


Motion by Starnes, second by Parsons to adjourn closed session per code 21.5(1)(i.).  Roll call vote:  Parsons – Aye, Whitten – Aye, Huffman – Aye, Jester – Aye, McEntee – Aye and Starnes – Aye.  Others in attendance were Dr. Karen Stinson, Cindy Lowe, Lynn Golden, Barb Nixon, Sandy Spees, Dave Kirchner, Vicky Begley, Heather Charbonneau, Pam Overstreet, Gwen Pedrick, Angie Helling and Amy Baker.

Adjourned closed session at 8:20 p.m.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary’s Office, 293-3334, Monday through Friday, 8:00 A.M. – 4:00 P.M.
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Board Secretary
3-24-09

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order March 24, 2009 at 5:05 P.M. at the High School Library in Keosauqua.  Members present were President Jester, Parsons, Huffman, Whitten, McEntee, and Starnes, and Superintendent Dr. Karen Stinson.


Motion by Parsons, second by Huffman that we hold a closed session as provided in section 21.5(1)(i.) of the open meetings law to evaluate the professional competency of an individual whose hiring is being considered to prevent needless and irreparable injury to the individuals’ reputation, as those individuals have requested a closed session.


Roll call vote:  Parsons – Aye, Whitten – Aye, Huffman – Aye, Jester – Aye, McEntee – Aye and Starnes – Aye.  Others in attendance were Dr. Karen Stinson, Cindy Lowe, Lynn Golden, Barb Nixon, Sandy Spees, Dave Kirchner, Vicky Begley, Heather Charbonneau, Pam Overstreet, Gwen Pedrick, Angie Helling and Amy Baker.

Discussed candidates for elementary principal interviews.


Motion by ​​​Starnes, second by Whitten to adjourn closed session per code 21.5(1)(i.).  Roll call vote:  Whitten – Aye, Huffman – Aye, Jester – Aye, McEntee – Aye and Starnes – Aye.  Others in attendance were Dr. Karen Stinson, Cindy Lowe, Lynn Golden, Barb Nixon, Sandy Spees, Dave Kirchner, Vicky Begley, Heather Charbonneau, Pam Overstreet, Gwen Pedrick, Angie Helling and Amy Baker.  

Adjourned closed session at 7:18 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary’s Office, 293-3334, Monday through Friday, 8:00 A.M. – 4:00 P.M.
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Board Secretary

3-25-09

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order March 25, 2009 at 5:03 P.M. at the High School Library in Keosauqua.  Members present were President Jester, Parsons, Huffman, Whitten, McEntee, and Starnes, and Superintendent Dr. Karen Stinson.


Motion by Parsons, second by Huffman that we hold a closed session as provided in section 21.5(1)(i.) of the open meetings law to evaluate the professional competency of an individual whose hiring is being considered to prevent needless and irreparable injury to the individuals’ reputation, as those individuals have requested a closed session.


Roll call vote:  Parsons – Aye, Whitten – Aye, Huffman – Aye, Jester – Aye, McEntee – Aye and Starnes – Aye.  Others in attendance were Dr. Karen Stinson, Cindy Lowe, Lynn Golden, Barb Nixon, Sandy Spees, Dave Kirchner, Vicky Begley, Heather Charbonneau, Pam Overstreet, Gwen Pedrick, Angie Helling and Amy Baker.


Discussed candidates for elementary principal interviews.


Motion by ​​​McEntee, second by Starnes to adjourn closed session per code 21.5(1)(i.).  Roll call vote:  Parsons – Aye, Whitten – Aye, Huffman – Aye, Jester – Aye, McEntee – Aye and Starnes – Aye.  Others in attendance were Dr. Karen Stinson, Cindy Lowe, Lynn Golden, Barb Nixon, Sandy Spees, Dave Kirchner, Vicky Begley, Heather Charbonneau, Pam Overstreet, Gwen Pedrick, Angie Helling and Amy Baker.

Adjourned closed session at ​​​​7:06 P.M.



Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary’s Office, 293-3334, Monday through Friday, 8:00 A.M. – 4:00 P.M.
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Board Secretary

4-08-09

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order April 8, 2009 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Huffman, Whitten, McEntee, and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:




Under Old Business, strike item L.  Review Board Policy Code No. 1004, School Visitors




Under Communications, add Thank you note from the Watson family and Thank you note from Paster Mosier.


Motion by Starnes, second by Parsons to approve the agenda.  Ayes 6, Nays 0, motion carried.


Motion by Huffman, second by Starnes to approve minutes from March 11, 2009 Regular Board Meeting, March 17, 2009 Budget Hearing/Public Forum, March 23-25, 2009 Special Board Meeting-Closed Sessions.  Ayes 6, Nays 0, motion carried.



Public Forum, 



Doris Strait presented concerns from the advisory council and information concerning vocational programs.



Melissa Daugherty and Alicia Schalla presented a bag of cigarette butts JEL had collected on our “Tobacco Free” campus during “Kick Butts” day, March 25th.




Informational Items,


Cumulative Bus Report



State budget revenue projections decreased 10%



Drop out rates



IASB Convention


Bruce Franklin gave the Maintenance report.  Mr. Franklin presented two bids to repair electrical feed to the main panel at Douds (Old Building).  Winger bid $18,540.00 and Zehr bid $8,300.00.



Motion by Huffman, second by Parsons to approve electrical bid from Zehr for $8,300.00.  Ayes 6, Nays 0, motion carried.



Bret Moews gave the Activities Director’s report.  Mr. Moews recommended changing the academic eligibility in our handbook to the follow:

Align the amount of in-eligibility to be the same for violating our school 

policy or the state policy.  We would go with the state policy of 30 days.  

Currently if a student gets an F for the 2nd Qtr. but passes the semester 

they sit for 6 weeks when a student gets an F for the semester only sits for 
30 days.   I would like it to read “an F on a report card will result in a 30 
day in-eligibility period.”  



The board agreed to the change for consistency.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Charles Russell gave Elementary Principal’s report. 


Jeff Miller gave the Secondary Principal’s report.  Mr. Miller requested approval for the seniors to only attend 174 days vs. 175 days due to the inclement weather days.



Motion by Huffman, second by Starnes to approve the 174 day schedule for seniors this year.  Ayes 6, Nays 0, motion carried.



Mr. Miller also requested approval for leave request for Mrs. Kite plus 3 students to attend Iowa Academy of Science in Des Moines on April 16th.



Motion by Huffman, second by Parsons to approve leave request for Mrs. Kite plus 3 students to attend Iowa Academy of Science in Des Moines on April 16th.  Ayes 6, Nays 0, motion carried.



Jenny Smith gave her and Vicki Shepard’s Grant/Curriculum/Assessment report.



Dave Paulek gave the SSHS grant report.



Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley gave the Transportation Director’s report.

 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,401,462.41 and the Schoolhouse fund balance is $1,830,949.88                     as of  March 31, 2008.                           .



Motion by Huffman, second by Whitten to approve the financial statement as General fund balance, $1,401,462.41 and the Schoolhouse fund balance, $1,830,949.88 as of  March 31, 2008.  Ayes 6, Nays 0, motion carried.



Mrs. Nolting requested approval to request bids for FY10, Major purchases including, but not limited to:   bread, milk, juice, tires, lubricants, diesel fuel, anti-freeze, LP gas and janitorial, paper and electrical supplies. 


Motion by Starnes, second by Parsons to approve requesting bids for FY10, Major purchases including, but not limited to:   bread, milk, juice, tires, lubricants, diesel fuel, anti-freeze, LP gas and janitorial, paper and electrical supplies.  Ayes 6, Nays 0, motion carried.



Dr. Karen Stinson gave the Superintendent’s report.


Old Business,



Grade configuration – board final decision



Motion by Starnes, second by Whitten to approve grade reconfiguration for FY2010.  Ayes 6, Nays 0, motion carried.



Hiring committee recommended Terry Eisenbarth as Elementary Principal.



Motion by Huffman, second by Parsons to approve Terry Eisenbarth as the Elementary Principal.  Ayes 6, Nays 0, motion carried.



Negotiations is still on hold until the legislation makes a final budget decision.




Discussed organizational sharing of operations. 



Early retirement is included in the Consent Agenda.



Discussion of Innovative School Calendar with start date of August 24th in case the legislation mandates it.



High school schedules are being developed for next year.



Fifth-year senior contract extension will be presented in May.



Discussion on district providing Kindergarten camp.



Motion by Starnes, second by Parsons to approve the district to provide Kindergarten camp.  Ayes 6, Nays 0, motion carried.



Second reading – Early childhood special education addendum of special education plan will be presented in May in new format.



Discussion on tuition reimbursement to patrons to date:




March
Reimbursed
$33,780.00
Donated     $2,250.00




April
Reimbursed
$  7,560.00
Donated     $     90.00




Remaining to be determined - $15,000.00




First reading – Board Policy Code No. 501.5, Use of Physical Restraint with Students.



New Business, 



Set work session w/ non-certified supervisors for April 20 at 6:00 p.m.



Exit interview of open enrolled students – process & forms – tabled until May



Discussion followed on the items on the Consent Agenda for approval.  




   Motion by Huffman, second by Starnes to approve the following Consent Agenda 

items.  Ayes 6, Nays 0, motion carried.



IX.
Consent Agenda

A.  Personnel

       1.  Resignations 

a.   Jane Graf, Elementary Teacher 

b.  Derek Philips, PreK Teacher, Elementary PE, Home/School Coordinator

c.  Heidi Bainbridge, Rhythm Squad Sponsor   

d.  Sara Stiemsma, Safe Schools Healthy Students, as of March 31, 2009

e.  Dave Mitcheltree, Elementary Teacher  
       2.  Volunteers 

                        a.  Erin Hervey, Volunteer Softball Coach

B.  Leave Requests  

     1.  Drake Relays, if we have qualifier, April 23-25

     2.  Girls & Boys State Track, if we have qualifiers, May 21-23

     3.  State Golf, if we have qualifiers, May 29-30

     4.  Camp Courageous, May 13-15 (Hinshaw, Weaver, Schreffler, Orr, Jester,                                   

Hewitt)

5.  Sara Sprouse to attend Iowa School Nurse Organization Conference on April 16 -17 in Ankeny 

     6.   Jennifer Gardner, State FFA Conference, April 15-17, Des Moines

C.  Open Enrollment 


FY10

  1.   Faith Neely,  Kindergarten from Harmony to Van Buren 

            D.  Grants


      1.  Iowa Demonstration Construction Grant, Fire Safety

Communications,


Thank you from the Watson family


Thank you from Pastor Mosier


Discussion on Approval of bills




Motion by Huffman, second by Whitten to approve bills.  Ayes 6, Nays 0, motion 

carried.

Other Items,



Designation of date of next board meeting – May 13, 2009 at 6:30

Work Session – April 20, 2009 at 6:00



Motion by Starnes, second by McEntee to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 7:55 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

5-13-09

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order May 13, 2009 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Huffman, Whitten, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Additions to the Agenda:




Under Public Forum, switch items A. & B. and add C. Retiree recognition




Under Old Business, strike 2nd reading #1004, 




Under Consent Agenda, Personnel, Resignations, add Chuck Banks, Varisty Football Coach




Under Consent Agenda, Personnel, New Hires – add names


Motion by Starnes, second by Parsons to approve the agenda.  Ayes 7, Nays 0, motion carried.


Motion by Huffman, second by Hornberg to approve minutes from April 8, 2009 Regular Board Meeting.  Ayes 7, Nays 0, motion carried.



Public Forum, 



Students of the Month:



Stockport 3rd Grade - Ms. TeBockhorst presented Sarah Davis with her certificate and ribbon.



Douds 3rd Grade – Mrs. Dickinson presented Mason Thomas with his certificate and ribbon.  Mrs. McDonough and Mr. Mitcheltree presented Tommy Laughlin with his certificate and ribbon.



PTO Fundraiser – Angie Metcalf, PTO president, proposed doing a fundraiser in the Spring of 2010 for the elementary field trips instead of the fall when so many other fundraisers are going on.



Motion by Starnes, second by Whitten to approve PTO fundraiser proposal.  Ayes 7, Nays 0, motion carried.



Also, the PTO presented Mr. Russell with a retirement plaque for all his hard work and dedication.



President Jester presented the following retirees with a clock for all their hard work and dedication during their years of service:



Charles Russell, Jane Graf, Kathleen Paulek and David Mitcheltree



Informational Items,


Cumulative Bus Report



Bruce Franklin provided the Maintenance report.  



Discussion of roof bid for High School lobby.



Motion by Huffman, second by Starnes to approve roof bid of $36,900.  Ayes 7, Nays 0, motion carried.



Discussion on Summer Maintenance budget.



Motion by Parsons, second by Starnes to approve Summer Maintenance Budget.  Ayes 7, Nays 0, motion carried.



Bret Moews provided the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Motion by Hornberg, second by McEntee to approve rotating staff schedule at BECC.  Ayes 7, Nays 0, motion carried.


Charles Russell provided Elementary Principal’s report. 


Jeff Miller provided the Secondary Principal’s report.



Vicki Shepard presented the Grant/Curriculum/Assessment report for her and Jenny Smith.


Dave Paulek provided the SSHS grant report.



Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley provided the Transportation Director’s report.

 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $ 1,908,738.71 and the Schoolhouse fund balance is $1,650,352.67 as of  April 30, 2009.                           .



Motion by Starnes, second by Hornberg to approve the financial statement as General fund balance, $ 1,908,738.71 and the Schoolhouse fund balance, $ 1,650,352.67 as of  April 30, 2009.  Ayes 7, Nays 0, motion carried.




Mrs. Nolting presented the audit bid of $5,725.00 from Nolte, Cornman & Johnson.



Motion by Huffman, second by Starnes to approve the audit bid of $5,725.00 from Nolte, Cornman & Johnson.  Ayes 7, Nays 0, motion carried.



Dr. Karen Stinson gave the Superintendent’s report.




Old Business,



Discussion on Negotiation Committee proposal of 3.85% overall.



Motion by Huffman, second by Starnes to approve Negotiation Committee’s proposal of 3.85% overall for FY2010.  Ayes 7, Nays 0, motion carried.



Discussion of Organizational sharing of operations with Cardinal and Harmony.



Motion by Starnes, second by Whitten to approve Organizational sharing of operations.  Ayes 7, Nays 0, motion carried.



Mrs. McEntee exited the meeting at 7:18 p.m.



Discussion on Early retirement request from Kathy Paulek.  Mrs. Paulek doesn’t meet the 20 consecutive years of service stated in the criteria of the board policy for Early Retirement Incentive.



Innovative School Calendar – Start date is August 19, 2009, for students.


Discussion of High school schedules will be during the work session on May 27, 2009.



First reading of Van Buren Schools Special Education/Early Childhood Special Education addendum plan.



Discussion of Reconfiguration middle school and elementary schedules will be during the work session on May 27, 2009.



New Business, 



Discussion of exit interview of open enrolled students – process & forms



Board policy recommended changes – 2nd reading – No. 1004, School Visitors, No. 501.5, Physical Restraint – no copy in packet, tabled until next month.



Discussed results of assessment PreK-12, No Child Left Behind, AYP



First Reading, Non-certified sick leave, Board Policy No. 456.1-456.5



Discussion followed on the items on the Consent Agenda for approval.  




   Motion by Parsons, second by Starnes to approve the following Consent Agenda 

items.  Ayes 6, Nays 0, motion carried.




IX.
Consent Agenda

      A.  Personnel

       
1.  Resignations 


     a.  Chuck Banks, Head Varsity Football Coach

      
2.  Transfers 

       
3.  New Hires

     a.  Preschool director (.5 of time of 220 day contract)+preschool 

                                  teacher(22.5%), Heather Winslow

     b.  Elementary/Middle School Counselor

                             c.  Middle School 3/8 Principal, Chuck Banks

     d.  Title I Teacher, Renee Thomas & Ann Skaggs (1/2 time)

     e.  Special Education Teacher, Katie Peck & Sherri Moore

     f.  Activities Director, Chuck Banks

       
4.  Volunteers 


     a.  Bill Carter

       
5.  Leave Requests

a.  Jenny Smith and Dave Paulek to Washington DC, August 2-5, 
     SSHS Director’s Conference

     b.  If qualifier, Boys and Girls State Track to Des Moines, IA

B.  Open Enrollment 

  
FY09

      
1.  Angelica Rhinehart, Grade 9, FROM FF to VB

      
2.  Logan Rhinehart, Grade 7, FROM FF to VB

      
3.  Cheyenne Brown, Grade 5, FROM FF to VB

    
FY10

      
1.  Carre Metcalf, Grade K, FROM Cardinal to VB

            
C.  Grants


      
1.  Accept $500 Team Nutrition Mini-Grant


     
2.  Accept submittal of $250 Summer Team Nutrition Mini-Grant


      
3.  Heart:  Healthy Eating Actions Regarding Teens Grant   



Discussion on Approval of bills




Motion by Hornberg, second by Whitten to approve bills.  Ayes 6, Nays 0, motion 

carried.



Other Items,



Work Session – Wednesday, May 27, 2009 at 5:30 p.m.



Designation of date of next board meeting – June 10, 2009 at 6:30 p.m.



Motion by Starnes, second by Whitten to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 7:33 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

5-11-09

SPECIAL BOARD MEETING

WORK SESSION


The Special Board Meeting – Work Session of the Van Buren Community School Board of Directors came to order May 27, 2009 at 5:30 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Huffman, Whitten, McEntee, Hornberg and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Chuck Banks and Secretary, Robyn Nolting.


Discussed schedules for the High School, Middle School and Elementary School.


Discussed maps of each building, where each classroom is.


Discussed Safe Room layouts for each site.


Discussed letter sent to staff addressing all the changes.


Discussed paraprofessionals schedules and locations.


Discussed Paraprofessionals’ training opportunities.


Discussed Non-mandatory Professional Development schedule for May 29th.


Discussed moving schedule.


Discussed FY10 calendar and sharing teachers.


Discussed Activities Director pay and part-time Administrators pay.


Discussed Non-certified pay and leave increments.


Discussed GASB45 (General Accounting Standards Board, Code 45), Actuarial Valuation of Postemployment Benefit Plan.


Discussed Milton Property options.


No board action was taken on any of these items discussed.





Motion by Starnes, second by Whitten to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 7:11 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

6-10-09

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order June 10, 2009 at 6:31 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, McEntee, and Starnes.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Charles Russell and Secretary, Robyn Nolting.


Motion by Starnes, second by McEntee to approve the agenda.  Ayes 4, Nays 0, motion carried.


Motion by McEntee, second by Parsons to approve minutes from May 13, 2009, Regular Board Meeting and May 27, 2009, Special Meeting – Board Work Session.  Ayes 4, Nays 0, motion carried.



Public Forum, 



Informational Items,


Cumulative Bus Report



IASB services



Teachers trained as coaches by GPAEA



Bruce Franklin provided the Maintenance report.  



Bret Moews provided the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Charles Russell and Terry Eisenbarth provided Elementary Principal’s report. 


Jeff Miller provided the Secondary Principal’s report.



Jenny Smith provided her and Vicki Shepard’s reports covering Grants/Curriculum/Assessments.



Dave Paulek provided the SSHS grant report.



Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley provided the Transportation Director’s report.

 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,820,494.75 and the Schoolhouse fund balance is $1,666,830.50 as of May 31, 2009.                           .



Motion by Starnes, second by Parsons to approve the financial statement as General fund balance, $1,820,494.75 and the Schoolhouse fund balance, $1,666,830.50 as of  May 31, 2009.  Ayes 4, Nays 0, motion carried.




Mrs. Nolting asked for approval to transfer general funds to cover the negative ending June balance for daycare fund.



Motion by Parsons, second by McEntee for approval to transfer general funds to cover the negative ending June balance for daycare fund.  Ayes 4, Nays 0, motion carried.



Dr. Karen Stinson gave the Superintendent’s report.




Old Business,



Second reading of Van Buren Schools Special Education and Early Childhood 

Special Education Addendum plan (approved by AEA Director of Special Education)



Motion by Starnes, second by Parsons to approve second reading of Van Buren 

Schools Special Education and Early Childhood Special Education Addendum plan 

(approved by AEA Director of Special Education)  Ayes 4, Nays 0, motion carried.



Reconfiguration of middle school and elementary (schedules and assignments)



First reading – Good Conduct Rule revisions



Organizational sharing of operations (list of teachers and assignments)



Budget



First reading – Sick Leave - Code 456.1, Immediate Family Illness Leave - 456.1 

E1, Personal/Sick Leave - 456.1-E2, Emergency Leave – 456.2, Legal Leave – 456.3, 

Unpaid Leave – 456.5



First reading - Revisit Code No. 501.5, Use of Physical Restraint with Students 
and possible addition of exhibits



New Business, 



Pandemic Influenza Response Plan Policy – Sara Sprouse.



Discussed School permit policy and will do some more research before 

developing a policy.




Discussed Summer school eligibility and should only be used for credit recovery 
or with administrative approval.



Discussed Middle School Mission Statement



Discussed Activity pass recommendations as follows:




Adults:





Yearly – All Fall/Spring from $50.00 to $70.00




Students/Senior Citizens:





Yearly – All Fall/Spring remain at $30.00




*Discontinue family passes and discontinue summer passes



Discussed Non-certified pay



Motion by Starnes, second by McEntee to freeze non-certified salaries for FY10.  

Ayes 4, Nays 0, motion carried.

 

Discussed non-certified leave increments available in15 minute increments.



Motion by McEntee, second by Parsons to approve changing leave increments 
from 1 hour to be available in 15 minute increments.  Ayes 4, Nays 0, motion carried.



Discussed Milton property options – Terry Jester will do some research.



Discussed Renaissance Place 5-Year Subscription for $37,832.75.



Motion by McEntee, second by Parsons to approve purchasing Renaissance Place 

5-Year Subscription for $37,832.75.  Ayes 4, Nays 0, motion carried.



Discussed Middle School Parent/Student Handbook draft



Work Release policy – tabled until later date



Discussed Meal Price increases



Adult Breakfast from $1.10 to $1.40

Adult Lunch from $2.50 to $2.75

Student Lunch

High school from $1.85 to $1.95

Middle school from $1.85 to $1.95

Elementary from $1.75 to $1.85

No increase on Student Breakfast


Motion by Starnes, second by McEntee to approve meal price increases as stated 

above.  Ayes 4, Nays 0, motion carried.



Discussed Fuel and Furnace Oil Bid from Agriland FS, Inc.





Diesel #1



$1.787 + .089 (margin) = $1.876





Diesel #2



$1.785 + .089 (margin) = $1.874





Furnace Oil



$1.7351 + .089 (margin) = $1.8241



Motion by Starnes, second by Parsons to approve diesel fuel and furnace oil bid 

from Agriland FS, Inc. as stated above.  Ayes 4, Nays 0, motion carried.



Discussed Tire Bid from Bauer Built




11R22.5
Radials –Front-Michelin






(Tubeless) (XYZ-3) 14-ply
$320.00







                     16-ply
$325.00




11R22.5
Radials – Michelin   16-ply
$362.59






(XDY-3)



Motion by Starnes, second by Parsons to approve tire bid from Bauer Built as 

stated above.  Ayes 4, Nays 0, motion carried.



Discussed LP Bulk Gas bids from Ferrellgas and Agriland FS, Inc.







6-month

12-month




Ferrellgas




$1.229




Agriland FS, Inc
$1.13


$1.13



Motion by Starnes, second by McEntee to approve LP Bulk Gas from Agriland 
FS, Inc. as stated above.  Ayes 4, Nays 0, motion carried.



Discussed Oil, Grease and Anti-freeze bids – tabled until next meeting due to 
more information requested.


Discussion followed on the items on the Consent Agenda for approval.  




   Motion by Starnes, second by McEntee to approve the following Consent Agenda 

items.  Ayes 4, Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations





a.
Diane Wakelin, Family and Consumer Science





b.   Jane Kisling, Para at Stockport





c.   Vienna Begley, Pre-K grant para




2.
Transfers





a.
Ann Skaggs, Title I Reading from .5 to 1.0 FTE





b.
Michelle Wiegand, from basketball cheerleading to football cheerleading


c.   Patty Hendricks, from Special Ed Aide to half-time Library aide, half-



time secretary at Douds




3.
New Hires





a.
Guidance Counselor – Nancy Dewes





b.
Central office secretary – Mindy Smith





c.
Varsity football coach – Randy Cochran





d.
Assistant varsity football coach – Nate Watson





e.
Assistant varsity football coach – Richard Wiegand





f.
Basketball cheerleading





g.
Stockport library paraprofessional




4.
Volunteers





a.
Lucinda Moews, Cross Country




5.
Leave Requests





a.
Dr. Stinson, June 22-26, Journey to Excellence (training mentors), Johnston, IA





b.
Jennifer Gardner, Project Lead the Way Training, June 14-16





c.
Heidi Bainbridge & Melissa Daugherty, AC4C Retreat, June 29-30, Des Moines, IA





d.
Heidi Bainbridge & Melissa Daugherty, CADCA Coalition Academy, Des Moines, IA





e.
Tonja Jirak, two Youth (undecided), two-three additional coalition members (undecided), EUDL Conference, Dallas, TX, August 12-15





f.
Teresa Adkins, Carol Robison, Stefany Wells, Gwen Pedrick, Pat TeBockhorst, Renee Smith, Lexile Training in Des Moines, June 9th




g.   Steve Speer and Katie Peck, Fairfield, July 27-28



B.
Open Enrollment




FY10




1.
Hunter Taylor, Kindergartner, FROM Cardinal TO Van Buren



C.
Approval for GSB45 reporting



D.
Fifth year senior program for a special needs student for an additional year through a contract with Job Opportunities



Communications,




DE Site Visit letter




Discussion on Approval of bills,



Motion by Parsons, second by Starnes to approve bills.  Ayes 4, Nays 0, motion 

carried.



Other Items,



Designation of date of next board meeting – July 8, 2009 at 6:30.




Work Session schedule for July 1, 2009 at 6:00 p.m.

Motion by Starnes, second by McEntee to adjourn. Ayes 4, Nays 0, motion carried and the meeting adjourned at 8:07 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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