174


173





7-1-09

SPECIAL BOARD WORK SESSION


The Special Board Work Session of the Van Buren Community School Board of Directors came to order July 1, 2009 at 6:00 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, and McEntee.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Chuck Banks and Secretary, Robyn Nolting.

· Discussed strategic goals for 2009 – 2010

· Discussed topics and dates for future work sessions


No motions were taken.


The Work Session adjourned at 7:17 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
7-8-09

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order July 8, 2009 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Huffman, and McEntee.  Also Superintendent Dr. Karen Stinson, Administrators, Jeff Miller and Chuck Banks and Secretary, Robyn Nolting.


Motion by McEntee, second by Parsons to approve the agenda.  Ayes 4, Nays 0, motion carried.


Motion by Huffman, second by McEntee to approve minutes from June 10, 2009, Regular Board Meeting.  Ayes 4, Nays 0, motion carried.



Informational Items,


Draft VB-IHCC Pathways



CSIP Approval



Cumulative Bus Report



Bruce Franklin provided the Maintenance report.  



Bids for magnetic doors and emergency lights:



Zehr Electric, Inc.:
Stockport
$7,625.00
Douds
       $3,755.00



Winger
:

Stockport
$13,200.00
Douds
       $6,000.00



Motion by Huffman, second by Parsons to approve Zehr Electric, Inc.’s bid.  Ayes 4, Nays 0, motion carried.



Chuck Banks gave the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Charles Russell provided Elementary Principal’s report. 


Jeff Miller gave the Secondary Principal’s report.



Vicki Shepard gave her and Jenny Smith’s report covering Grants/Curriculum/Assessments.



Heidi Bainbridge provided the DFC/Safe Coalition report. 


 
Robyn Nolting gave the Board Secretary’s preliminary financial report.  The general fund balance is $1,496,615.58 and the Schoolhouse fund balance is $1,632,426.06 as of  June 30, 2009.                           



Motion by Huffman, second by McEntee to approve the financial statement as General fund balance, $1,496,615.58 and the Schoolhouse fund balance, $1,632,426.06 as of  June 30, 2009.  Ayes 4, Nays 0, motion carried.




Discussion on book rent increasing from $12.00 to $20.00 for each student and a maximum of $40.00 per family.  We will still continue the additional $10.00 supply fee for K-1.



Motion by Huffman, second by McEntee to approve increasing book rent from $12.00 to $20.00 for each student and adding a maximum of $40.00 per family.



Dr. Karen Stinson gave the Superintendent’s report.




Old Business,



Second reading Board Policy No. 504-2R, Good Conduct Rules



Motion by Parsons, second by McEntee to approve Second reading Board Policy 

No. 504-2R, Good Conduct Rules.  Ayes 4, Nays 0, motion carried.



Second reading – Sick Leave - Code 456.1, Immediate Family Illness Leave – 

456.1 E1, Personal/Sick Leave - 456.1-E2, Emergency Leave – 456.2, Legal Leave – 

456.3, Unpaid Leave – 456.5



Motion by Huffman, second by McEntee to approve second reading – Sick Leave – 

Code 456.1, Immediate Family Illness Leave – 456.1 E1, Personal/Sick Leave - 456.1-E2, 

Emergency Leave – 456.2, Legal Leave – 456.3, Unpaid Leave – 456.5.  Ayes   , Nays 0, 

motion carried.



Second Reading Board Policy No. 501.5, Use of Physical Restraint with Students



Motion by Parsons, second by McEntee to approve Second Reading Board Policy 

No. 501.5, Use of Physical Restraint with Students.  Ayes 4, Nays 0, motion carried.



First Reading Board Policies No. 501.5-E1, Physical Confinement and Restraint 

Log, 501.5-E2, Physical Restraint or Physical Confinement and Detention Documentation



Discussion and approval of Handbooks



Motion by Parsons, second by McEntee to approve Van Buren Middle School 

Parent/Student Handbook.  Ayes 4, Nays 0, motion carried.



Motion by Huffman, second by Parsons to approve Elementary Parent/Student and 

Instructor Handbooks, if no major changes were made other than what we are aware of.  

Ayes 4, Nays 0, motion carried.



Discussion on Milton property – listings delivered to Boley Real Estate.



Discussion on Milk & Bread Bids as follows:









Firm
Esc.



Half-Pint cartons Orange Juice
.2000
---



Half-Pint cartons 1% Milk

.2090
.1690



Half-Pint cartons Choc Skim Milk
.2190
.1790



Half-Pint cartons Skim Milk

.2030
.1630



Milk Shake Mix


1.95
1.90



6 oz Yogurt



.46
.45



24 oz 100% Whole Wheat Bread
1.18



Hot Dog Buns (16 ct)


1.49



4 inch Hamburger Buns (12 ct)
1.12



4 inch Hamburger Buns (30 ct)
2.80



Dinner Rolls – dozen


1.14



Motion by Huffman second by Parsons to approve Milk and Bread bids from A& E 

as listed above. Ayes 4, Nays 0, motion carried.



Tabled Anti-freeze, Oil, Lubricants Bids – Starnes to report back on research.



Whitten entered at 7:27 p.m.




New Business,


Approval of FY10 Depositories:




1.  Libertyville Savings Bank

$5.0 Million




2.  Community First Bank


$5.0 Million




3.  ISJIT




$2.5 Million




4.  Bank of America (Wells Fargo)
$1.0 Million



Motion by Huffman, second by Parsons to approve Depositories as listed.  Ayes 5, 

Nays 0, motion carried.


Approval of FY10 Board Secretary/Business Manager, Robyn Nolting.



Motion by Parsons, second by McEntee to approve FY10 Board Secretary/Business 

Manager, Robyn Nolting.  Ayes 5, Nays 0, motion carried.



Approval of FY10 Board Treasurer, Janet Phelps.



Motion by Huffman, second by Whitten to approve FY10 Board Treasurer, Janet 

Phelps.  Ayes 5, Nays 0, motion carried.


Listing of teacher contracts



Approval of FY10 district attorney, Ahlers Law Firm in Des Moines


Motion by Parsons, second by Whitten to approve FY10 district attorney, Ahlers 
Law Firm in Des Moines.  Ayes 5, Nays 0, motion carried.


Approval of FY10 newspaper, Van Buren County Register


Motion by Whitten, second by Parsons to approve FY10 newspaper, Van Buren 
County Register.  Ayes 5, Nays 0, motion carried.


Approval of FY10 Board Goals/Strategic Plan


Motion by McEntee, second by Parsons to approve FY10 Board Goals/Strategic 
Plan.  Ayes 5, Nays 0, motion carried.


Fire Life Safety Grant projects - approved under Maintenance report.


Discussion on Middle School Principal/Athletic Director/Addendum Contract


Motion by Huffman, second by Parsons to approve Middle School Principal 

contract at 22% above top teacher pay and an extra 30 days at per diem for June and July.  

Ayes 5, Nays 0, motion carried.



Motion by McEntee, second by Huffman to approve Consent Agenda.  Ayes 5, 

Nays 0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations





A.
Joy & Larry Padget, Varsity and Assistant Varsity Volleyball





B.
Doris Strait, FCCLA Teacher




2.
New Hires





A.
Bonnie Watson, Varsity Volleyball Coach





B.
Tim Sprouse, Assistant Varsity Volleyball Coach




3.
Transfers




4.
Volunteers





A.
Kerry Gaston, Varsity Football





B.
Kirt Horn, 7th & 8th Grade Football Volunteer




5.
Grants




6. 
Approval for the Van Buren Legislative Priorities for 2009-2010



B.
Open Enrollment
 




FY2010




1.
Hali Anderson, Grade 12 from Van Buren TO Fairfield



C.
School lunch and activity reports




Communications,




DE Site Visit letter



Discussion on Approval of bills




Motion by Huffman, second by Parsons to approve bills.  Ayes 5, Nays 0, motion 

carried.



Other Items,



Designation of date of next board meeting – August 19, 2009 at 6:30.




Motion by Whitten, second by McEntee to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 7:50 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
8-03-09

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order August 3, 2009 at 7:21 A.M. at the Board Office in Keosauqua.  Members present were Vice-President Starnes, Parsons, Hornberg and McEntee.  Also Superintendent Dr. Karen Stinson, Mike Hurley, Transportation Director and Secretary, Robyn Nolting.


Motion by Parsons, second by Hornberg to approve agenda.  Ayes 4, Nays 0, motion carried.


Discussed proposed FY10 bus routes.


Whitten entered at 7:23 A.M.


Motion by Whitten, second by Parsons to approve proposed FY10 bus routes.  Ayes 5, Nays 0, motion carried.

   

Motion by Parsons, second by Hornberg to approve consent agenda.  Ayes 5, Nays 

0, motion carried.


    

Connsent Agenda



A.
Personnel




1.
Resignations





A.  Randy Cochran, Varsity Softball Coach





B.  Melissa Daugherty, Wrestling Cheerleading Sponsor





C.  Jim Giberson, Stockport Custodian (effective September 30)





D.  Loretta Robinson, Bus Driver




2.
New Hires





A.
Mary Thomas, Part-time library aide at Stockport





B.
Katie Nichols, Rhythm Squad Sponsor





C.  Amanda Philips, 7th & 8th Grade Volleyball Coach





D.  Mary Gengler, Bus Driver





E.
Ed McDonough, Sub Bus Driver





Motion by Whitten, second by Hornberg to adjourn.  Ayes 5, Nays 0, motion carried and meeting adjourned at 7:45 A.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
8-19-09

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order August 19, 2009 at 6:35 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Whitten, Huffman, McEntee, Hornberg and Starnes.  Also Administrators, Jeff Miller, Chuck Banks, Terry Eisenbarth, Mike Hurley and Secretary, Robyn Nolting.


Additions to the Agenda:




Strike – Matt Zeitler, under Public Forum




Strike – Closed session


Motion by Parsons, second by Whitten to approve the agenda.  Ayes 7, Nays 0, motion carried.


Motion by Huffman, second by Starnes to approve minutes from July 8, 2009, Regular Board Meeting.  Ayes 7, Nays 0, motion carried.



Public Forum, 



Annual Treasurer Report-Janet Phelps



Motion by Starnes, second by Hornberg to approve Annual Treasurer’s Report for FY09; General Fund $1,496,615.58 and Schoolhouse Fund $1,632,426.06.  Ayes 7, Nays 0, motion carried.



Jane Graf-Early Retirement Payment Request



Motion by Huffman, second by Whitten to approve Early Retirement Payments for Jane Graf to be half in August and half in October 2009.  Ayes 7, Nays 0, motion carried.



Mike Hurley presented additional Physical Education curriculum options. 



Informational Items,



Cumulative Bus Report


            AYP
Results


            ACT
Test Scores


            Discussion on bus routes and need for an additional route.


            Motion by Starnes, second by Whitten to approve adding a bus route/driver, Ed McDonough, to alleviate bus time limits due to the grade reconfiguration.  Ayes 7, Nays 0, motion carried.



Bruce Franklin provided the Maintenance report.  



A special thanks and a job well done to the maintenance staff from every administrator and board member.  The buildings look great! 



Chuck Banks gave the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Terry Eisenbarth gave the Elementary Principal’s report. 


Chuck Banks gave the Middle School Principal’s report.  Mr. Banks thanked Jenny Smith and Leslie Heckenberg for all their extra help getting the Middle School functional.



Jeff Miller gave the Secondary Principal’s report.  Mr. Miller requested a policy be developed for dropout criteria.



Jenny Smith gave her and Vicki Shepard’s reports covering Curriculum/Assessments.



Also, a special thanks and another job well done to Nick Richardson and Baley Burchett for all the computer/technology support.  Great job!



Dave Paulek provided the SSHS grant report.



Heidi Bainbridge provided the DFC/Safe Coalition report. 


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,114,334.79 and the Schoolhouse fund balance is $1,662,544.17 as of  June 30, 2009.                           .



Motion by Starnes, second by Huffman to approve the financial statement as General fund balance, $1,114,334.79 and the Schoolhouse fund balance, $1,662,544.17                       as of  July 31, 2009.  Ayes 7, Nays 0, motion carried.



Driving directions to neighboring school districts-included separately with packet




Old Business,



Second reading – Pandemic Influenza Response Plan



Motion by Parsons, second by McEntee to approve the Pandemic Influenza 

Response Plan.   Ayes 7, Nays 0, motion carried.



Approval of High School Parent/Student Handbook with Permission form.



Motion by Starnes, second by Hornberg to approve the High School Parent/Student 

Handbook.  Ayes 7, Nays 0, motion carried.



Discussion of salad bar specs for Keosauqua and Stockport



New Business,



Discussion on trading Driver’s Education car



Fesler’s proposes  a 2009 Chevrolet HHR with 8800 miles for $14,325, trade-in 

2006 Malibu $8,825 for a net cost to the school of $5,500.



Motion by Huffman, second by Hornberg to approve trading Driver’s Education 

car per Fesler’s proposal.  Ayes 6, Nays 0, Starnes-abstain, motion carried.





Discussion of SAI Administrator mentoring



Approval of BECC parent handbook,



Motion by Starnes, second by Whitten to approve BECC parent handbook.  Ayes 7, 

Nays 0, motion carried.  



Approvals



1.  Submit Iowa Energy Program Application


2.  Submit Tornado Safe Room applications for Douds, Stockport and 


     Keosauqua to Homeland Security and approve resolution for match



Discussed Revised Internet Acceptable Use and School District Website suggested 

policy primer.  Need to develop district policy for first reading.



First reading Code 448, Employee Tax Shelter programs



First reading Code 445, 445-E1-E3, 445-R1-R3 Family Medical Leave Act



Second reading Code 501.5-E1 & E2, Physical Restraint Documentation/Log



Motion by Huffman, second by Starnes to approve second reading Code 501.5-E1 

& E-2, Physical Restraint Documentation/Log.  Ayes 7, Nays 0, motion carried.


Fundraiser Approvals:



Cross Country - t shirts - Aug 19 - Sept 30
Volleyball - Old shirts/jerseys - season
Volleyball - shirts - through Sept 4
Rhythm Squad - Yardlines - 8-21 to 10-16
Leo Club - Move Night - Sept. 12
Band/Chorus - Fruit/Cheese - 10-16 - 10-26-09
Football Cheerleading - concessions/auction 9-10 & 11-09
Football Cheerleading - Concessions Aug 29
Varsity Football - cookie dough - football season
Football cheerleading - face painting - homegames
Football cheerleading - t shirts and warrior apparel

Motion by Whitten, second by Parsons to approve fundraisers listed above.  Ayes 7, Nays 0, motion carried.

 



Motion by Starnes, second by Whitten to approve consent agenda.   Ayes 7, Nays 

0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations




a.  Chuck Banks, Varsity Boys Track Coach



2.
New Hires




3.
Transfers




a.  Phil Hemm, custodian from Keosauqua nights to Stockport days



4.
Volunteers




5.
Leave Requests





a.  Mr. Miller, Sept 17-18, 2009 to attend DE Special Ed Advisory meeting



6. 
Grants




7.   Contracts


B.
Open Enrollment
 




FY2010



1.  Daria (Dasha) Brown 4th from Cardinal to Van Buren moved residence

      2.  McKenzie Crane, 10th from Davis to VB changed residence

                  3.  Colt Crane, 5th from Davis to VB changed residence

      4.  Cody Crane, 3rd from Davis to VB changed residence


      5.  Trenton Hanen, 5th from Fairfield to VB changed residence


      6.  Michelle Hanen, 8th from Fairfield to VB changed residence



Communications,


 

Skaggs Family




Russell Family




Michael Mosier, Pastor, Zion Bible Church



Discussion on Approval of bills




Motion by Starnes, second by Huffman to approve bills.  Ayes 7, Nays 0, motion 

carried.



Other Items,


           School Board Election – September 8, 2009



Designation of date of next board meeting – September 16, 2009 at 6:30.




Motion by Starnes, second by Huffman to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:38 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

9-04-09

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order September 4, 2009 at 7:05 A.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Hornberg and McEntee (via phone).  Also Secretary, Robyn Nolting.


Discussed recommendation for Jennie Wiley as a volunteer for Jr. High Volleyball.


Motion by Parsons, second by Hornberg to approve Jennie Wiley as a volunteer for Jr. High Volleyball.  Ayes 4, Nays 0, motion carried.




Motion by McEntee, second by Hornberg to adjourn. Ayes 4, Nays 0, motion carried and the meeting adjourned at 7:07 A.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

9-16-09

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order September 16, 2009 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Jester, Parsons, Huffman, McEntee, and Starnes.  Also Administrators, Jeff Miller, Chuck Banks, Terry Eisenbarth, Mike Hurley and Secretary, Robyn Nolting.




Motion by Starnes, second by Parsons to approve the agenda.  Ayes 5, Nays 0, motion carried.


Motion by Huffman, second by Starnes to approve minutes from August 19, 2009, Regular Board Meeting.  Ayes 5, Nays 0, motion carried.



New Business, 



Review and approve official election results.



Motion by Huffman, second by Parsons to approve official election results as stated.  Ayes 5, Nays 0, motion carried.



Motion by Parsons, second by Starnes to adjourn present Board of Directors meeting.  Ayes 5, Nays 0, motion carried and meeting adjourned at 6:35 P.M.



Superintendent, Dr. Karen Stinson called to order the Reorganizational Meeting of the Van Buren Community School Board of Directors at 6:35 P.M.



Mrs. Nolting, Board Secretary, administered the Oath of Office to the following elected directors:  Terry Jester, Sheila Parsons, Nasseem Hesler and Brian Starnes.  The certificates of election were presented to the elected directors.



Dr. Stinson asked for ballot nominations for Board President.  Jester and Starnes were nominated.  Dr. Stinson asked for ballot votes for Board President.  Starnes was elected the new Board President.



President Starnes asked for ballot nominations for Vice-President.  Jester, McEntee, and Whitten were nominated.  Starnes asked for ballot votes for Vice-President.  McEntee was elected the new Vice-President.



Adoption of Rules – Roberts Rules, Revised has been the rules of order in the past.



Motion by Huffman, second by Jester to approve Roberts Rules, Revised to be used for rules of order.  Ayes 6, Nays 0, motion carried.



Discussion on determination of time and place for regular board meetings.



Motion by Huffman, second by Jester to hold regular board meetings on the second Wednesday of each month at 6:30 P.M. in the Board Office in Keosauqua.  Ayes 6, Nays 0, motion carried.



Informational Items,

IEC Profile of Savings



Reminder First reading of Board Codes Series 700 will be in October


Board Policy Committee will be Jester, Whitten and Stinson.




            Bruce Franklin gave the Maintenance report.  



Chuck Banks gave the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Terry Eisenbarth gave the Elementary Principal’s report. 


Chuck Banks gave the Middle School Principal’s report.  



Jeff Miller gave the Secondary Principal’s report.  Mr. Miller requested approval to teach Spanish III and Spanish IV together.



Motion by Starnes, second by Jester to approve teaching Spanish III and Spanish IV together.  Ayes 6, Nays 0, motion carried.



Vicki Shepard gave her and Jenny Smith’s reports covering Curriculum/ Assessments.  Ms. Shepard also presented Constitution Day Activities list.



Dave Paulek provided the SSHS grant report.



Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley presented the Transportation Report.  Mr. Hurley requested approval for Bus Driver pay recommendation regarding activity routes, field trips, 21st Century and Preschool grant route pay.



Motion by Huffman, second by Parsons to approve bus driver pay recommendation regarding activity routes, field trips, 21st Century and Preschool grant route pay.  Ayes 6, Nays 0, motion carried.


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $459,411.39 and the Schoolhouse fund balance is $1,764,725.12 as of August 31, 2009.  There was discussion on developing a more detailed budget to see where our expenses are increasing and/or revenues decreasing.



Motion by Huffman, second by McEntee to approve the financial statement as General fund balance, $459,411.39 and the Schoolhouse fund balance, $1,764,725.12                       as of  August 31, 2009.  Ayes 6, Nays 0, motion carried.



Dr. Stinson gave the Superintendent report.  Dr. Stinson requested approval for a Science and Health Career Education Grant application. 



Motion by Huffman, second by Jester to approve Science and Health Career Education Grant application.  Ayes 6, Nays 0, motion carried.



Dr. Stinson presented the new Drumbeat format and the Innovative Calendar Waiver.



Old Business,



Due to the reconfiguration, increased numbers at the Elementary center, the cooks are requested to increase their hours as follows:



Kline:
4.5 hours to 5.0 hours



Thomas:  6.5 hours to 7.25 hours



Guffey:  6.5 hours to 7.25 hours



Motion by Jester, second by McEntee to approve increasing cooks hours at the Elementary center.  Ayes 6, Nays 0, motion carried.




Second reading Code 448, Employee Tax Shelter programs



Motion by Huffman, second by McEntee to approve the second reading, Code 448, Employee Tax Shelter Programs.  Ayes 6, Nays 0, motion carried.



Second reading Code 445, 445-E1-E3, 445-R1-R3 Family Medical Leave Act 

including Regulations and Exhibits.



Motion by Jester, second by McEntee to approve second reading Code 445, 445-

E1-E3, 445-R1-R3 Family Medical Leave Act including Regulations and Exhibits  Ayes 

6, Nays 0, motion carried.




Discussion and update on salad bar for Keosauqua and Stockport



Discussion on Safe Room grant application submission approval for Douds, 

Stockport, and Keosauqua.



Motion by Huffman, second by Parsons to approve submission of Safe Room grant 

application for Douds, Stockport and Keosauqua with no commitment to accept.  Ayes 6, 

Nays 0, motion carried.



Discussion on Hazard Mitigation Plans for Douds, Stockport and Keosauqua.



Motion by Jester, second by Huffman to approve Hazard Mitigation Plans for 

Douds, Stockport and Keosauqua.  Ayes 6, Nays 0, motion carried.



Discussion on the Board President signing Hazard Mitigation Plans for Douds, 

Stockport and Keosauqua.



Motion by Jester, second by McEntee to approve the Board President signing the 

Hazard Mitigation Plans for Douds, Stockport and Keosauqua.  Ayes 6, Nays 0, motion 

carried.



New Business,



Discussion on Iowa Energy Program Application grant submission.  This would be 

to purchase energy efficient laptops and Smart boards for the Middle School.



Motion by Parsons, second by Huffman to approve the Iowa Energy Program 

Application grant submission.  Ayes 6, Nays 0, motion carried.



Discussed mileage/travel reimbursement between centers.  We will add to 

mileage policy.



Discussed Pass/Fail PE grade.  No change will be made to the current letter grade 

scale.



Motion by Jester, second by Huffman to approve consent agenda.   Ayes 6, Nays 

0, motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations




2.
New Hires




3.
Transfers



4.
Volunteers




a.  Jenny Sandry, Cheerleading volunteer



5.
Leave Requests



a.
Sara Sprouse, School Nurse Conference, October 15 & 16, West Des Moines, IA





b.
Robyn Nolting & Karen Stinson, IPERB Conference, October 8 & 9 West Des Moines, IA



6. 
Grants




7.   Contracts


B.
Open Enrollment
 





FY2010
Jacob Paul Copeland, Grade 2 FROM VB to Fairfield

Jonathan Copeland, Grade K FROM VB to Fairfield

Adriah Profant, Grade 6 FROM VB to Harmony

Hailey Profant, Grade K FROM VB to Harmony




Communications,


 

Allen Dewes Family



Discussion on Approval of bills




Motion by Parsons, second by Huffman to approve bills.  Ayes 6, Nays 0, motion 

carried.



Other Items,


  
Designation of date of next board meeting – October 14, 2009 at 6:30.




Motion by Huffman, second by McEntee to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 9:43 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

09-28-09

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order September 28, 2009 at 7:00 A.M. at the Board Office in Keosauqua.  Members present were President Starnes, Jester, Whitten and McEntee.  Also, Superintendent, Dr. Karen Stinson and Secretary, Robyn Nolting.


Discussed date and time for public hearing for sale of real estate.


Motion by Whitten, second by McEntee to approve Wednesday, October 14, 2009 at 6:15 p.m. to hold public hearing for sale of real estate.  Ayes 4, Nays 0, motion carried.




Motion by Jester, second by Whitten to adjourn. Ayes 4, Nays 0, motion carried and the meeting adjourned at 7:02 A.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

10-6-09

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order October 6, 2009 at 7:00 A.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten and Jester.  Also, Superintendent, Dr. Karen Stinson and Secretary, Robyn Nolting.


Discussed recommendation for Leroy Thornburg as new hire custodian for nights at the High School.


Motion by Parsons, second by Jester to approve Leroy Thornburg as a new hire custodian for nights at the High School.  Ayes 4, Nays 0, motion carried.




Motion by Jester, second by Whitten to adjourn. Ayes 4, Nays 0, motion carried and the meeting adjourned at 7:10 A.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

10-12-09

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order October 12, 2009 at 7:00 A.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, McEntee and Jester.  Also, Secretary, Robyn Nolting.


Discussed recommendation for Real Estate Public Hearing for October 28, 2009 at 6:00 P.M.


Motion by Jester, second by Parsons to approve holding Real Estate Public Hearing for October 28, 2009 at 6:00 P.M.  Ayes 4, Nays 0, motion carried.




Motion by McEntee, second by Jester to adjourn. Ayes 4, Nays 0, motion carried and the meeting adjourned at 7:06 A.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

10-14-09

PUBLIC HEARING

The Public Hearing of the Van Buren Community School Board of Directors came to order October 14, 2009 at 6:15 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Jester, Huffman, and Hesler.  Also, Superintendent, Dr. Karen Stinson and Secretary, Robyn Nolting.


President Starnes asked for any written or oral objections to the sale of real property.  There were none.

Presented Resolution of Sale of Real Property at Milton.  Discussed other offers with a Public Hearing scheduled on October 28, 2009 at 6:00 P.M.

Motion by Huffman, second by Jester to delay adoption of the Resolution of Sale of Real Property.  Roll call vote, Parsons – Aye, Jester – Aye, Huffman – Aye, Hesler – Aye, Starnes – Aye, motion carried. 

Motion by Jester, second by Huffman to adjourn Public Hearing.  Ayes 5, Nays 0, motion carried and hearing adjourned at 6:20 P.M.
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Board Secretary

10-14-09

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order October 14, 2009 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Huffman, Hesler and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators, Chuck Banks, Terry Eisenbarth, Mike Hurley and Secretary, Robyn Nolting.


Additions to the Agenda:



         Under Consent Agenda, Personnel, Volunteers, Add b. Dixie Daugherty, Rhythm Squad Volunteer


Motion by Jester, second by Parsons to approve the agenda.  Ayes 5, Nays 0, motion carried.


Motion by Huffman, second by Jester to approve minutes from September 16, 2009, Regular Board Meeting and Special Board Meetings, September 28, 2009 and October 5, 2009 and October 12, 2009.  Ayes 5, Nays 0, motion carried.



Bruce Franklin provided the Maintenance report.  



Chuck Banks provided the Activities Director’s report.  Mr. Banks requested approval for the use of a free website – www.govb.ihigh.com for athletics and activities. 




Motion by Jester, second by Parsons to approve the use of the free website – www.govb.ihigh.com for athletics and activities.  Ayes 5, Nays 0, motion carried.


Shelly Huffman provided the Birmingham Early Childhood Center report.  



Terry Eisenbarth presented Elementary Principal’s report.   Mr. Eisenbarth invited some third graders to demonstrate their “Thank you Rap” for the dictionaries received from the Elks in Fairfield.



Chuck Banks presented Middle School Principal’s report.



Mr. Hurley presented the Secondary Principal’s report in Mr. Miller’s absence.  Mr. Hurley requested approval to add Personal Finance to the curriculum for Business to be taught by Chad LaRue.



Motion by Huffman, second by Jester to approve the addition of Personal Finance to the curriculum for Business to be taught by Chad LaRue.  Ayes 5, Nays 0, motion carried.



Mr. Hurley also requested approval for an overnight stay for Mr. Simmons for Cross Country, if runners qualify for state.  



Motion by Huffman, second by Jester to approve the overnight stay for Mr. Simmons for Cross Country, if runners qualify for state.  Ayes 5, Nays 0, motion carried.



Jenny Smith presented her and Vicki Shepard’s reports covering Curriculum/Assessments.



Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley provided the Transportation Director’s report.


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $ 557,194.05 and the Schoolhouse fund balance is $1,814,494.59 as of September 30, 2009.                           .



Motion by Huffman, second by Jester to approve the financial statement as General fund balance, $557,194.05 and the Schoolhouse fund balance, $1,814,494.59 as of September 30, 2009.  Ayes 5, Nays 0, motion carried.




Dr. Karen Stinson gave the Superintendent’s report.



Old Business,



SAFE Room Update – discussed applying to Van Buren Community Foundation 

for additional grant funds.


 
Motion by Huffman, second by Parsons to apply to the Van Buren Community 

Foundation for additional grant funds.  Ayes 5, Nays 0, motion carried.



Milton Property – will hold another Public Hearing on October 28, 2009 at 6:00 

P.M.



Reconfiguration – making minor adjustments in a few staff assignments



Budget – received a 10% Across the board cut on October 8.



Organizational sharing of operations – working well



Revised Internet Acceptable Use/School District Website



New Business,



Innovative calendar for FY11



Motion by Parsons, second by Jester to approve Innovative calendar for FY11.  Ayes 5, Nays 0, motion carried.





Discuss GPAEA Literacy Coach position – Jenny Smith



Motion by Huffman, second by Jester to approve Jenny Smith for Literacy Coach position.  Ayes 5, Nays 0, motion carried.



Discussed Rural Schools Resolution



Discussed TQ Grant with University of Iowa



Discussed Board Policy review updates



1st Reading, Board Policy Code No. 504.5, School Activities on Wednesday and Sunday, with recommended changes by Mr. Banks, discussion with Board of Directors



1st Reading, Board Policy Code No. 901, Use of Facilities, with recommended changes by Mr. Banks, discussion with Board of Directors





Discussion of retroactively approving cooks hours/wages.  Increased Douds cooks hours will be effective September 17, 2009.



Conference Board Member appointment for VB County Assessor’s Office – Sheila Parsons


  
 Open Enrollment – FY09, FROM Harmony TO Van Buren, Kaylee Westercamp



 Motion by Huffman, second by Jester to approve Open Enrollment – FY09, FROM Harmony TO Van Buren, Kaylee Westercamp.  Ayes 5, Nays 0, motion carried.





Motion by Huffman, second by Jester to approve consent agenda.   Ayes 5, Nays 0, 

motion carried.


IX.
Consent Agenda



A.
Personnel




1.
Resignations




2.
New Hires




a.  Jenny Sandry, Pep Club Sponsor for Basketball (instead of  





    Cheerleading)





3.
Transfers




4.
Volunteers




a.  Heidi Bainbridge, Rhythm Squad Volunteer





b.  Dixie Daugherty, Rhythm Squad Volunteer



5.
Leave Requests


B.
Open Enrollment
 




FY2010



1.  Skyler Kennedy, Gr 10, FROM Van Buren TO Fairfield



C.  Grants




1.  Farm to School Grant, $8,000 for locally grown food
      



Communications,


 

The Des Moines Register, October 9, 2009 – budget cuts



Discussion on Approval of bills




Motion by Hesler, second by Jester to approve bills.  Ayes 5, Nays 0, motion 

carried.



Other Items



        
Designation of date of next board meeting – November 11, 2009 at 6:30.



Motion by Jester, second by Hesler to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at  8:02 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

10-28-09

PUBLIC HEARING FOR SALE OF REAL ESTATE


The Public Hearing for Sale of Real Estate came to order October 28, 2009 at 6:00 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Huffman, Hesler, McEntee, Whitten and Jester.  Also, Superintendent, Dr. Karen Stinson and Secretary, Robyn Nolting.

10-28-09

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order October 28, 2009 at 6:10 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Huffman, Hesler, McEntee, Whitten and Jester.  Also, Superintendent, Dr. Karen Stinson and Secretary, Robyn Nolting.


Discussed resolutions for Safe Room Grants (3 sites)


A.  Douds Resolution


B.  Stockport Resolution


C.  Keosauqua Resolution


Motion by Jester, second by Parsons to approve the Safe Room Resolution for Douds.  Ayes 7, Nays 0, motion carried.


Motion by Jester, second by Huffman to approve the Safe Room Resolution for Stockport.  Ayes 7, Nays 0, motion carried.


Motion by Parsons, second by Whitten to approve the Safe Room Resolution for Keosauqua.  Ayes 7, Nays 0, motion carried.


Discussed building plan(s) and other funding sources


A.  Building Longterm Plans


B.  Harkin Demonstration Grant


C.  Fire Life Safety Grant


D.  Infrastructure Plans


E.  Maintenance Plans


Motion by Huffman, second by Parsons to approve long term building plans.  Ayes 7, Nays 0, motion carried.


Motion by Jester, second by Whitten to approve application for Harkin Demonstration Grant.  Ayes 7, Nays 0, motion carried,


Motion by Jester, second by McEntee to approve application for Fire Life Safety Grant.  Ayes 7, Nays 0, motion carried.  


Motion by Jester, second by Hesler to approve Infrastructure Plan.  Ayes 7, Nays 0, motion carried.


Motion by Parsons, second by Jester to approve Maintenance Plans.  Ayes 7, Nays 0, motion carried.


Motion by Jester, second by Parsons to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 6:25 P.M.
10-28-09

BUDGET WORK SESSION


The Budget Work Session of the Van Buren Community School Board of Directors came to order October 28, 2009 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Huffman, Hesler, McEntee, Whitten and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators, Jeff Miller, Mike Hurley, Chuck Banks, Terry Eisenbarth and Secretary, Robyn Nolting.


Discussed budget options for the 10% Across-the-Board Cut.


The Budget Work Session adjourned at 9:10 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

 

11-06-09

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order November 6, 2009 at 8:02 P.M. at the Board Office in Keosauqua.  Member present was Jester and via telephone were President Starnes, Huffman, and Whitten. Also, Superintendent, Dr. Karen Stinson and Secretary, Robyn Nolting.


Discussed 21 gun salute for Veterans Day Program.  Below is the advice we received from legal counsel:

The gun free schools law (Iowa Code section 280.21B, below) only deals with 
students.   There are criminal laws regarding possession of firearms on 
school property, but these laws (724.4 and 724.4B) provide exceptions for 
what you describe below.  For your protection, I strongly suggest that you 
have your board approve this.  I know it's only a week or so away, but you 
can call a telephonic meeting of your board for this.

280.21B  Expulsion - weapons in school.

The board of directors of a school district and the authorities in charge of 
a nonpublic school which receives services supported by federal funds shall 
expel from school for a period of not less than one year a student who is 
determined to have brought a weapon to a school or knowingly possessed a 
weapon at a school under the jurisdiction of the board or the authorities. 
However, the superintendent or chief administering officer of a school or 
school district may modify expulsion requirements on a case-by-case basis. 
This section shall not be construed to prevent the board of directors of a 
school district or the authorities in charge of a nonpublic school that have 
expelled a student from the student's regular school setting from providing 
educational services to the student in an alternative setting.  If both this 
section and section 282.4 apply, this section takes precedence over section 
282.4.  For purposes of this section, "weapon" means a firearm as defined in 
18 U.S.C. § 921.  This section shall be construed in a manner consistent 
with the federal Individuals with Disabilities Education Act, 20 U.S.C. § 
1400 et seq.


Motion by Huffman, second by Whitten to approve the 21 gun salute for the Veterans Day program at the High School.  Ayes 4, Nays 0, motion carried.


Motion by Jester, second by Whitten to adjourn. Ayes 4, Nays 0, motion carried and the meeting adjourned at 8:06 A.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary

11-11-09

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order November 11, 2009 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Huffman, Hesler and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators,  Chuck Banks, Terry Eisenbarth, Jeff Miller and Secretary, Robyn Nolting.


No additions to the agenda.


Motion by Huffman, second by Parsons to approve the agenda.  Ayes 7, Nays 0, motion carried.


Motion by Huffman, second by Jester to approve minutes from October 14, 2009, Regular Board Meeting and Special Board Meetings, October 28, 2009 and November 6, 2009.  Ayes 7, Nays 0, motion carried.



Public Forum, 



William Carlson – no show



Chuck Powell – no show





Informational Items,



Cumulative Bus Report through 9-30-09



Literacy Coach Job Description





Bruce Franklin provided the Maintenance report.  



Chuck Banks presented the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  Heather Winslow provided a report on the 4 year old Preschool Program.



Terry Eisenbarth presented Elementary Principal’s report.   Mr. Eisenbarth requested new private telephone lines to provide more confidentiality.  Dr. Stinson will contact Van Buren Telephone and get estimates for all three buildings.



Chuck Banks presented Middle School Principal’s report.


Jeff Miller provided the Secondary Principal’s report.  Mr. Miller discussed hiring a Family and Consumer Science teacher for second semester.



Vicki Shepard provided her and Jenny Smith’s reports covering Curriculum/Assessments.  Ms. Shepard demonstrated the new Kindles that will be used in the Special Education department.


Dave Paulek presented the SSHS grant cumulative report.  Mr. Paulek reported on the positive and negative aspects of the SSHS grant from 2005 to 2009.



Heidi Bainbridge provided the DFC/Safe Coalition report. 


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,134,422.80 and the Schoolhouse fund balance is $1,886,537.57 as of October 31, 2009.                           .



Motion by Huffman, second by Jester to approve the financial statement as General fund balance, $1,134,422.80 and the Schoolhouse fund balance, $1,886,537.57 as of October 31, 2009.  Ayes 7, Nays 0, motion carried.




Dr. Karen Stinson gave the Superintendent’s report.



Old Business,



Discussed SAFE Room Updates



Motion by Whitten, second by Hesler to withdraw SAFE Room grant applications.  

Ayes 7, Nays 0, motion carried.



Discussed Iowa Demonstration Grant application due by December 30, 2009.



Motion by Jester, second by Whitten to approve application for Iowa Demonstration Grant for new windows at Douds and then the roof on Wrestling and Weight Room at Keosauqua.  Ayes 7, Nays 0, motion carried.



Motion by Jester, second by Huffman to approve application for Fire Life Safety Grant.  Ayes 7, Nays 0, motion carried.



Milton Property has been sold as of November 10, 2009.  Mrs. Nolting asked what 

the board would like to do about continuing to provide a bus stop in Milton.  Brandon 

Smithburg has offered to rent the current space being used for the bus stop to the Van 

Buren CSD for $100 per month.  We will have a contract drawn up.



Motion by Jester, second by Parsons to approve renting the current bus stop 

location from Brandon Smithburg for $100 per month for December through May and $60 

for the month of November.  Ayes 7, Nays 0, motion carried.



Budget – Work Session scheduled for November 12th at 6:30 p.m.



First Reading, Code 614 R-1, Revised Internet Acceptable Use/School District 

Website
 



New Business,


 
Discussed $1000 grant to Riverview Country Club.



Motion by Huffman, second by Jester to approve $1,000 grant to Riverview 

Country Club.  Ayes 7, Nays 0, motion carried.



Board Policy review 700-1000 series



1st Reading, Board Policy Code No. 901, Use of Facilities, with recommended 

changes by Mr. Banks, discussion with Board of Directors.  Mrs. Nolting will check on 

insurance coverage.   There was discussion on waiving the fees for organizations if 

insurance coverage did not depend on a fee submission.



Motion by Whitten, second by Parsons to approve waiving the fee if insurance 

coverage did not depend on a fee submission.  Ayes 7, Nays 0, motion carried. 



Discussed accepting AEHC Grant for science materials



Motion by Jester, second by Whitten to approve accepting AEHC Grant for science materials.  Ayes 7, Nays 0, motion carried.



Discussion of non certified hours and retroactively approving cooks’ hours/wages.  

Per code 91A we are required to pay the cooks for the hours worked from the beginning 

of the school year.  From this point forward, hourly employees need to have prior 

approval before working any hours over their scheduled time.



Family and Consumer Science Program – discussed during Secondary Principal’s 

report.



Early Retirement




Motion by Jester, second by Huffman to approve offer an Early Retirement Plan for 

FY10.   Ayes  7, Nays 0, motion carried.


IX.
Consent Agenda


A.
Personnel



B.
Open Enrollment



C.
Grants


X.
Approval of Bills


XI.
Communications



Letter from Stef Wells




Discussion on Approval of bills




Motion by Jester, second by Whitten to approve bills.  Ayes 7, Nays 0, motion 

carried.



Other Items



        
Designation of date of next board meeting – December 9, 2009 at 6:30 p.m.





Budget Work Session – November 12, 2009 at 6:30 p.m.




Public Hearing for FY11 Innovative Calendar Waiver – November 23, 2009 at 6:00 p.m.

Motion by Huffman, second by Whitten to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:50 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
11-12-09

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order November 12, 2009 at 6:32 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Whitten, Huffman, and McEntee.  Also, Superintendent, Dr. Karen Stinson, Administrators, Chuck Banks, Terry Eisenbarth, Jeff Miller and Secretary, Robyn Nolting were present.


Mr. Banks recommended Mary Thomas for the Wrestling Cheerleading Sponsor.




Motion by Huffman, second by Whitten to approve Mary Thomas as Wrestling 

Cheerleading Sponsor.   Ayes 4, Nays 0, motion carried.

Motion by Huffman, second by McEntee to adjourn. Ayes 4, Nays 0, motion carried and the meeting adjourned at 6:33 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
11-12-09

BUDGET WORK SESSION

The Van Buren Community School Board of Directors began their Budget Work Session at 6:33 P.M. on November 12, 2009 at the Board Office in Keosauqua.  Members present were President Starnes, Whitten, Huffman, McEntee, Parsons and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators, Chuck Banks, Terry Eisenbarth, Jeff Miller and Secretary, Robyn Nolting were present.
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Board Secretary
 

 11-23-09

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order November 23, 2009 at 6:00 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Huffman, McEntee and Jester.  Also, Superintendent, Dr. Karen Stinson and Secretary, Robyn Nolting.


Addition to the agenda:



Leave Request for Rhythm Squad and Dixie Daugherty to Des Moines, Dec 4th & 

5th.


Motion by Jester, second by McEntee to approve the agenda.  Ayes 6, Nays 0, motion carried.



First Reading of Revised Early Retirement Policy – Rule of 63, Code 408.1



Motion by Huffman, second by Parsons to approve sharing Early Retirement Policy – Rule of 63, Codes 408.1 with employees prior to second reading.  Ayes 6, Nays 

0, motion carried. 




Discuss revised infrastructure plan and create priority list of projects for the Iowa 

Demonstration and Fire Life Safety Grants. 



Motion by Parsons, second by Whitten to approve revised infrastructure plan with 

Iowa Demonstration and Fire Life Safety Grant projects.  Ayes 6, Nays 0, motion carried. 



Approval of Personnel:


A.
Sub Bus Driver, Karen Louth


B.
Boys Basketball volunteer, Eric Speer



Motion by Huffman, second by McEntee to approve personnel positions stated 

above.  Ayes 6, Nays 0, motion carried.



Leave Request for Rhythm Squad and Dixie Daugherty to Des Moines, Dec 4th & 

5th .



Motion by Huffman, second by McEntee to approve Leave Request for Rhythm 

Squad and Dixie Daugherty to Des Moines, Dec 4th & 5th .

 

Motion by Huffman, second by Whitten to adjourn. Ayes 6, Nays 0, motion carried 
and the meeting adjourned at 6:23 P.M.
PUBLIC HEARING

FY11 INNOVATIVE CALENDAR WAIVER


The Public Hearing for the FY11 Innovative Calendar Waiver came to order November 23, 2009 at 6:23 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Huffman, McEntee and Jester.  Also, Superintendent, Dr. Karen Stinson and Secretary, Robyn Nolting.



Discussion of Innovative Calendar for FY11 of 175 days.


Motion by Huffman, second by Jester to approve FY11 Innovative Calendar 

Waiver of 175 days.  Ayes 6, Nays 0, motion carried.



Public Hearing adjourned at 6:30 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
12-14-09

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order December 14, 2009 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, McEntee, and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators, Jeff Miller, Chuck Banks, Terry Eisenbarth, Mike Hurley and Secretary, Robyn Nolting.


Motion by Jester, second by Parsons to approve the agenda.  Ayes 5, Nays 0, motion carried.


Motion by Jester, second by Whitten to approve minutes from November 11, 2009, Regular Board Meeting and Special Board Meetings, November 23, 2009.  Ayes 5, Nays 0, motion carried.


Hesler entered at 6:31 p.m.



Public Forum, 



Doris Strait presented information on keeping vocational programs at Van Buren.




Informational Items,



A.
Cumulative Bus Report through 10-31-09



B.
Administrator E-walk Training



C.
Van Buren Foundation Mini-Grants



Bruce Franklin provided the Maintenance report.  



Chuck Banks presented the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Terry Eisenbarth presented Elementary Principal’s report. 


Chuck Banks presented Middle School Principal’s report.



Jeff Miller presented the Secondary Principal’s report.



Jenny Smith provided her and Vicki Shepard’s reports covering Curriculum/Assessments.



Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley presented the Transportation Director’s report.


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,349,807.20 and the Schoolhouse fund balance is $1,810,739.71 as of November 30, 2009.                           .



Motion by Whitten, second by McEntee to approve the financial statement as General fund balance, $1,349,807.20 and the Schoolhouse fund balance, $1,810,739.71 as of November 30, 2009.  Ayes 6, Nays 0, motion carried.




Discussed adding the elementary athletic programs to our insurance policy.



Motion by Jester, second by Whitten to approve adding the elementary athletic programs to our insurance policy.  Ayes 6, Nays 0, motion carried.



Dr. Karen Stinson gave the Superintendent’s report.



Old Business,



Early Retirement – no applications as of today.


Discussed revised Infrastructure Plan



Motion by Jester, second by Parsons to approve revised Infrastructure Plan.  Ayes 6, Nays 0, motion carried.



Discussed revised Fire Life Safety Projects



Motion by Jester, second by Whitten to approve revised Fire Life Safety Projects.  Ayes 6, Nays 0, motion carried.



Discussed revised Iowa Demonstration Construction Grant Projects



Motion by Whitten, second by Hesler to approve revised Iowa Demonstration Construction Grant projects.  Ayes 6, Nays 0, motion carried.



Budget – will try to reschedule Larry Sigel’s visit.


Board Policy Series 700-1000 Second Reading, with Code No. 901, Use of 

Facilities PENDING


Motion by Jester, second by Whitten to approve Board Policy Series 700-1000 
Second Reading, with Code No. 901, Use of Facilities PENDING.  Ayes 6, Nays 0, motion 

carried.



Coaches Handbook 2nd Reading, (Amend inventory procedures)


Motion by Parsons, second by McEntee to approve Coaches Handbook 2nd reading, (Amend inventory procedures).   Ayes 6, Nays 0, motion carried.


Discussed 2nd Reading, Board Policy Code No. 504.5, School Activities on 
Wednesday and Sunday, needs some revisions.

 



New Business,



Negotiations meeting dates (closed strategy session) – January 13, 2010 at 5:45 

p.m. will be negotiation committee with a closed strategy session after the regular board 

meeting at 6:00 p.m.


Discussed Crisis/Emergency Plan


Motion by Whitten, second by Parsons to approve Crisis/Emergency Plan.  Ayes 6,

Nays 0, motion carried.


Discussed IDATP Participation Agreement


Motion by Jester, second by McEntee to approve IDATP Participation Agreement.  

Ayes 6, Nays 0, motion carried.



Discussed Bus Bids


Thomas Bus Sales

2 – Complete units (2011 Thomas)



$173,274.00

2 – Trade ins (Bus 13 & 19)




     -4,500.00





 





$168,774.00

Hoglund Bus Co., Inc.

2 – Complete units (2011 International)


$179,338.00

2 – Trade ins (Bus 13 & 19)




    - 6,200.00
 











$173,138.00

School Bus Sales

2 – Complete units (2011 Blue Bird)


$192,094.00 

2 – Trade ins (Bus 13 & 19)




   - 5,200.00










$186,894.00


Motion by Parsons, second by Hesler to approve Thomas Bus Sales bid for a total of $168,774.00.  Ayes 6, Nays 0, motion carried.




Motion by Parsons, second by Whitten to approve consent agenda.   Ayes 6, Nays 

0, motion carried.


IX.
Consent Agenda


A.
Personnel




1.
Resignations





a.
Amanda Davis Felt, BECC Part-time associate



B.
Open Enrollment




1.
FY10 – James Kurka, Grade 4, VB TO Fairfield




Discussion on Approval of bills




Motion by Whitten, second by McEntee to approve bills paid prior.  Ayes 6, Nays 0, motion carried.



Other Items



        
Designation of date of next board meeting – January 13 at 6:00 p.m. with closed strategy session to follow.




Negotiation committee meeting – January 13 at 5:45 p.m.

 


Motion by  Whitten, second by McEntee to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 8:23 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
1-13-10

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order January 13, 2010 at 6:00 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, McEntee, Hesler and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators, Jeff Miller, Chuck Banks, Terry Eisenbarth, Mike Hurley and Secretary, Robyn Nolting.


No additions to the agenda.




Motion by Jester, second by Whitten to approve the agenda.  Ayes 6, Nays 0, motion carried.


Motion by Jester, second by Hesler to approve minutes from December 14, 2009, Regular Board Meeting  Ayes 6, Nays 0, motion carried.



Public Forum, 



Clint Hardin and Mike Goehring, concerning cancellation of Wrestling Invitational on Saturday, January 9, 2010 due to cold weather.




Informational Items,



A.
Cumulative Bus Report



B.
Renaissance Place, Nick Richardson



C.
Super Conference activities budget discussion


D.  2010 Great Prairie AEA Legislative Retreat





Bruce Franklin provided the Maintenance report. 



Chuck Banks presented the Activities Director’s report.



Mr. Banks requested an overnight stay for Wrestlers on January 23 for the I-35 Invitational.



Motion by Jester, second by Whitten to approve overnight stay for Wrestlers on January 23 for the I-35 Invitational.  Ayes 6, Nays 0, motion carried.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Huffman entered at 6:14 p.m.



Terry Eisenbarth presented the Elementary Principal’s report. 


Chuck Banks presented Middle School Principal’s report.


Jeff Miller presented the Secondary Principal’s report.



Vicki Shepard provided her and Jenny Smith’s reports covering Curriculum/Assessments.



Heidi Bainbridge provided the DFC/Safe Coalition report.



Mike Hurley presented the Transportation Director’s report.


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,318,849.42 and the Schoolhouse fund balance is $1,816,894.95 as of December 31, 2009.                           





Motion by Jester, second by Huffman to approve the financial statement as General fund balance, $1,318,849.42 and the Schoolhouse fund balance, $1,816,894.95 as of December 31, 2009.  Ayes  7, Nays 0, motion carried.




Discuss closing the Schoolhouse Money Market account at Community First Bank.



Motion by Huffman, second by Jester to approve closing the Schoolhouse Money Market account at Community First Bank.  Ayes 7 Nays 0, motion carried.



Dr. Karen Stinson gave the Superintendent’s report.



Old Business,



Early Retirement - have received 1 request, deadline is February 1, 2010.


Budget – reviewed survey to be sent to staff



DE Site Accreditation Visit (April 27)



Organizational Sharing – Harmony is not sharing band for second semester with Van Buren.



Negotiations – First proposal from the VBEA is an increase of 2.61%.



1st Reading, Board Policy Code No. 901, Use of Facilities



1st Reading, Board Policy Code No. 504.5, School Activities on Wednesday and 

Sunday


2nd Reading, Board Policy Code No. 614-R1, Van Buren School District Internet 

Acceptable Use Policy



Motion by Huffman, second by Parsons to approve 2nd Reading, Board Policy Code 

No. 614-R1, Van Buren School District Internet Acceptable Use Policy.  Ayes 7, Nays 0, 

motion carried.



New Business,



Discuss updating technology for Renaissance Place by using eligible funds from the Microsoft Settlement.



Motion by Parsons, second by Hesler to approve updating technology for Renaissance Place by using eligible funds from the Microsoft Settlement and in addition authorize the purchase of laptop cart,  power cords, etc that are Microsoft Settlement non eligible items up to $8,000.  Ayes 7, Nays 0, motion carried.



Discuss Race to the Top Grant



Motion by Jester, second by Whitten to approve applying for Race to the Top Grant as long as there is a clause for termination.  Ayes 7, Nays 0, motion carried.


Discussion on Open Gym – suggested putting message on Board Office answering machine if open gym is cancelled at any one of the centers, so people can check before attending.



Discussion of designation of official newspaper



Motion by Huffman, second by Jester to approve Van Buren County Register as Van Buren CSD’s official newspaper.   Ayes 7, Nays 0, motion carried.



1st Reading, Board Policy Code 702.2, Bus Operations



Motion by Jester, second by Hesler to approve consent agenda.   Ayes 7, Nays 0, 

motion carried.


IX.
Consent Agenda


A.
Personnel




1.
Resignations





a.  Katie Nichols, Rhythm Squad




2.  New Hires





a.  Dixie Daugherty, Rhythm Squad


B.
Open Enrollment




1.
FY10 – Steven Clark, Grade 7 FROM VB to Davis County




2.   FY11 – Jay Stokesberry, Grade 12 FROM VB to Fairfield Schools


Approval of Bills,




Motion by Parsons, second by Jester to approve bills.  Ayes 7, Nays 0, motion 

carried.



Other Items



        
Designation of date of next board meeting – February 10, 2010 at 6:30 p.m.





Negotiation committee meeting – February 10, 2010 at 5:30 p.m.





Budget Work Session – February 3, 2010 at 6:00 p.m.



Motion by Whitten, second by Huffman to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 7:39 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
EXEMPT SESSION

NEGOTIATION STRATEGY DISCUSSIONS


Discussion on negotiation strategies with budget cuts.  No board action was taken.

Meeting adjourned at 8:35 P.M.

2-3-10

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order February 3, 2010 at 6:04 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Whitten, McEntee, Hesler, Huffman and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators, Jeff Miller, Chuck Banks, Terry Eisenbarth, Mike Hurley and Secretary, Robyn Nolting.


No additions to the agenda.




Motion by Jester, second by Whitten to approve the agenda.  Ayes 6, Nays 0, motion carried.




Discussion on new hire of Brandi Simons for a paraprofessional vacancy in the 21st Century Grant, After School Enrichment Program.




Motion by Huffman, second by Jester to approve the new hire, Brandi Simons for a paraprofessional for the 21st Century Grant, After School Enrichment Program.  Ayes 6, Nays 0, motion carried.




Discussion on using 3 vacation days, February 15, March 19 and April 5 as make up days for 3 snow days.




Motion by Huffman, second by McEntee to approve using 3 vacation days as snow makeup days, February 15, March 19 and April 5.  Ayes 6, Nays 0, motion carried.




Discussion on Early Retirement Applications for Jack Barron, Carol Robison, Pat TeBockhorst, Jo Goodman, Geri Lyon, Barb Giberson, Pam Bainbridge and Marsha Harward.




Motion by Jester, second by Whitten to approve all Early Retirement applications.  Ayes 6, Nays 0, motion carried.




Discussion on lower the thermostats on the weekends at each center.




Discussion on Nanette Rambo as a Rhythm Squad volunteer.




Motion by Whitten, second by McEntee to approve Nanette Rambo as a Rhythm Squad volunteer.  Ayes 6, Nays 0, motion carried.

Motion by Whitten, second by Huffman to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 6:21 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
2-10-10

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order February 10, 2010 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Huffman, McEntee, and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators, Chuck Banks, Terry Eisenbarth, Mike Hurley and Secretary, Robyn Nolting.


No additions to the Agenda.


Motion by Jester, second by Whitten to approve the agenda.  Ayes 6, Nays 0, motion carried.


Motion by Jester, second by McEntee to approve minutes from January 13, 2010, Regular Board Meeting and February 3, 2010, Special Board Meeting.  Ayes 6, Nays 0, motion carried.



Public Forum, 



Scott Hess, FBG, presented the outsourcing maintenance proposal.



Informational Items,



Cumulative Bus Report through 12-31-09


Bruce Franklin provided the Maintenance report.  



Chuck Banks provided the Activities Director’s report.



No Birmingham Early Childhood Center report was provided.  



Terry Eisenbarth presented Elementary Principal’s report. 


Chuck Banks presented Middle School Principal’s report.


Jeff Miller provided the Secondary Principal’s report.



Jenny Smith provided her and Vicki Shepard’s reports covering Curriculum/Assessments.



Heidi Bainbridge provided the DFC/SAFE Coalition report. 



Mike Hurley provided the Transportation Director’s report.


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,227,435.15 and the Schoolhouse fund balance is $1,846,277.44 as of January 31, 2010.                           



Motion by Huffman, second by Whitten to approve the financial statement as General fund balance, $1,227,435.15 and the Schoolhouse fund balance, $1,846,277.44 as of January 31, 2010.  Ayes 6, Nays 0, motion carried.




Dr. Karen Stinson gave the Superintendent’s report.



Old Business,



Discussed reopening the application window for Early Retirement applications, March 1 to March 12.



Motion by Jester, second by Whitten to reopen the Early Retirement application window for a second period of March 1 to March 12.  Ayes 6, Nays 0, motion carried.


Discussed Budget Prioritized Cost Savings



Motion by Whitten, second by Jester to approve having 2 sections of 2nd & 3rd grades based on the early retirement of Ms. TeBockhorst and contingent upon Mrs. Pedrick transferring to Title.  Ayes 6, Nays 0, motion carried.



Motion by Jester, second by Parsons to approve deferring to buy curriculum materials for another year.  Ayes 6, Nays 0, motion carried.



Motion by Parsons, second by Jester to approve shifting curriculum duties to someone else with no increase in salary based on Mrs. Shepard’s resignation as Curriculum Director.  Ayes 6, Nays 0, motion carried.



Motion by Jester, second by Whitten to approve shifting Title duties to someone else with no increase in salary based on Mrs. Smith’s offer to save money.  Ayes 6, Nays 0, motion carried.



Motion by McEntee, second by Huffman to approve shifting Elementary curriculum duties to someone else with no increase in salary based on Mrs. Smith’s offer to save money.  Ayes 6, Nays 0, motion carried.



Motion by Whitten, second by Parsons to approve not having paraprofessionals ride busses unless mandated.  Ayes 6, Nays 0, motion carried.



Motion by Huffman, second by McEntee to approve researching the possibilities of voluntary furlough days for certified and non-certified staff.  Ayes 6, Nays 0, motion carried.



Board Policy Review – Second Reading (updates for site visit)



Code  408.1 – Employee Early Retirement Incentive Plan



Code  504.5 – School Activities on Wednesday and Sunday



Code 901 – Use of Facilities



Motion by McEntee, second by Parsons to approve second reading (updates for site visit).  Ayes 6, Nays 0, motion carried.



Discussed Organizational Sharing



Discussed Negotiations – next meeting March 17, 2010 at 6:00 p.m.



Discussion on Site Visit



Discussion on Schedules for faculty



New Business,



Board Policy Review – First Reading (updates for site visit)



Motion by Huffman, second by Parsons to approve consent agenda.   Ayes 6, Nays 

0, motion carried.


IX.
Consent Agenda


A.
Personnel




1.
Resignations





a.  Jenna Dolbeare, Project Lead the Way





b.  Vicky Begley (to Half-time)





c.  Vicki Shepard, Curriculum





d.  Fred Dunkin, Bus Driver




2.  New Hires





a.  Mike Hurley, Varsity Boys Track Coach





b. Mindi Kirkhart, Varsity Girls Softball Coach


B.
Open Enrollment




1.  FY11 – 
a. Dalton Wiley, Grade 4 FROM Van Buren TO Davis County

b. Andrew Wiley, Grade 3 FROM Van  Buren TO Davis County

c. Emily Wiley, Grade K FROM Van Buren TO Davis County

d. Ali Hamburg, Grade 12 FROM Van Buren TO Davis County

e. Kyle Hamburg, Grade 10 FROM Van Buren TO Davis County




2.   FY10 – 





a.  
David Burke, Grade 12 FROM Fairfield TO Van Buren



C.   Fundraisers



D.  Leave Requests




1.  Dr. Stinson, Superintendent Network Mtg, Johnston, IA




2.  Overnight stay for any Wrestlers, Girls and/or Boys Basketball to State  Tournaments



Approval of Bills



Discussion on Approval of bills




Motion by Huffman, second by Jester to approve bills.  Ayes 6, Nays 0, motion 

carried.



Communications


Letter from Linda Workman



Letter from Farm Bureau


Other Items,


           Budget Work Session – February 24, 2010 at 6:00 p.m.    





Designation of date of next board meeting – March 10, 2010 at 6:30 p.m.




Motion by Jester, second by Whitten to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 8:02 P.M.


Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
2-24-10

WORK SESSION

The Board Work Session of the Van Buren Community School Board of Directors came to order February 24, 2010 at 6:00 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, McEntee, Hesler, Huffman and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators, Jeff Miller, Chuck Banks, Terry Eisenbarth, Mike Hurley.

Discussed strategy for budget cuts (No board action to be taken)

6:00 – 6:30 Shelly Huffman, BECC

6:30 – 7:00 Bruce Franklin, Maintenance

7:00 – 7:30 Principals, Paras & Secretaries
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Board Secretary
3-10-10

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order March 10, 2010 at 6:30 P.M. at the High School Library in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Huffman, McEntee, Hesler and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators, Jeff Miller, Chuck Banks, Terry Eisenbarth, Mike Hurley and Secretary, Robyn Nolting.


Additions to the Agenda:




Strike item b.  Possible Title I and Elementary library paraprofessionals under Consent Agenda, Personnel, Transfers


Motion by Jester, second by Huffman to approve the agenda.  Ayes 7, Nays 0, motion carried.


Motion by Huffman, second by Jester to approve minutes from February 10, 2010, Regular Board Meeting and February 24, 2010, Board Work Session.  Ayes 7, Nays 0, motion carried.



Public Forum, 



Marcie Atwood and Julie Garrels presented information and statistics to maintain the current band/music staff numbers. 


Birmingham City Council (Willis Bruegge, Mayor, Dave Lyon, Perry Louth, Mic 

Bainbridge, Gene Stine, Karen Louth, Guy Silvers) and Birmingham City Attorney, John 
Morrissey – others in attendance – Troy Lyons, Jeff Rubey, Landon Greenfield, and Tom 
Yochum.  Mr. John Morrissey, Birmingham City Attorney presented Birmingham City 

Council’s concerns regarding the future status of Birmingham Early Childhood Center 

(BECC).


Davis Lyon, former City Council member voiced his concerns.



Melinda Lyon voiced her BECC concerns.


Amber Meixner voiced her BECC concerns.




Informational Items,



A.
Cumulative Bus Report through 1-31-10


Bruce Franklin provided the Maintenance report.  



Chuck Banks provided the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report.  



Terry Eisenbarth provided Elementary Principal’s report. 


Chuck Banks provided Middle School Principal’s report.



Jeff Miller provided the Secondary Principal’s report.

Vicki Shepard presented her and Jenny Smith’s reports covering Curriculum/Assessments.



Heidi Bainbridge provided the DFC/Safe Coalition report. 



Mike Hurley presented the Transportation Director’s report.


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $875,863.36 and the Schoolhouse fund balance is $2,033,053.20 as of February 28, 2010.                           .



Motion by Jester, second by Huffman to approve the financial statement as General fund balance, $875,863.36 and the Schoolhouse fund balance, $2,033,053.20 as of February 28, 2010.  Ayes 7, Nays 0, motion carried.




Dr. Karen Stinson gave the Superintendent’s report.



Old Business,



Discussed Early Retirement applicants:




Vicky Begley – Elementary Secretary




Barb Nixon – Elementary Special Education Teacher




Ted Nixon – Secondary Industrial Tech Teacher



Motion by Jester, second by Parsons to approve the Early Retirement applications listed above.  Ayes 7, Nays 0, motion carried.






Discussed Budget items:



Outsourcing maintenance to FBG – the board agreed this is not feasible at this time, but will continue to monitor the maintenance budget.



Shift transportation duties to superintendent



Motion by Whitten, second by Hesler to approve transferring transportation duties to superintendent.  Ayes 7, Nays 0, motion carried.



Eliminate most extended contracts in vocational areas, except Voc Ag and the Secondary Counselor.



Motion by Jester, second by Hesler to approve eliminating most extended contracts in vocational areas, except Voc Ag and the Secondary Counselor.  Ayes 7, Nays 0, motion carried.



Charge for Drivers Education and then cannot be offered during school day.  There will be more discussion on what the charge will be at a later date when more information is available.



Motion by Huffman, second by Hesler to approve charging for Drivers Education.  Ayes 7, Nays 0, motion carried.





Board Policy Review – Second Reading (updates for site visit)



Motion by Jester, second by Parsons to approve second reading (updates for site visit).  Ayes 7, Nays 0, motion carried.



Organizational Sharing



Negotiations – Mediation is April 6, 2010 at 6:00 p.m. in the Board Office.



Discussed Site Visit update during Ms. Shepard’s report.



Need to include an updated faculty schedule for next meeting.



New Business,



First Reading, New Board Policies – 619.4, 619.4-E1 – Accommodating students with special dietary needs



Instructional Support Levy (ISL) – Board voted for 5 years or public voted 10 yrs



Motion by Parsons, second by McEntee to pursue the board voted 5 year ISL.  Ayes 7, Nays 0, motion carried.



Discussed Preschool Grant Update by Coordinator, Heather Winslow



Discussed Indian Hills Rural Health Education Agreement



Motion by Jester, second by Parsons to approve the Indian Hills Rural Health Education Agreement.  Ayes 7, Nays 0, motion carried.



Motion by Huffman, second by Hesler to approve consent agenda.   Ayes 7, Nays

0, motion carried.


IX.
Consent Agenda


A.
Personnel




1.
Resignations





a.  Vicky Begley, Elementary Secretary





b.  Clint Hardin, Varsity Wrestling Coach




2.  New Hires




3.  Transfers





a.  Gwen Pedrick to Title I





b.  Possible Title I and Elementary Library paraprofessionals




4.  Volunteers





a.  Cindy Lowe, Elementary Volunteer





b.  Bill Carter, Baseball and Softball





c.  Jerry Hendricks, Baseball and Softball





d.  Joe Aguirre, MS Baseball





e.  Erin Metcalf, Softball



B.
Open Enrollment




1.  FY11 – 
f. Bonnie Saunders, Grade 6 FROM Harmony TO Van Buren 

g. Kaylee Ray, Grade 6 FROM Harmony TO Van Buren

h. Daniel Metcalf, Grade K FROM Cardinal TO Van Buren

i. Taylor Sprouse, Grade K FROM Cardinal TO Van Buren

j. Caleb Vorhies, Grade 8 FROM Van Buren TO Fairfield

k. Samantha Sypherd, Grade 11 FROM Van Buren TO Fairfield




2.   FY10 – 





a.  
Steve Clark, Grade 7 from Van Buren TO Davis County





b.   Wyatt Clark, Grade 5 from Van Buren TO Davis County





c.   Casey Gustafson, Grade 7 from Van Buren TO Cardinal



C.   Fundraisers



D.  Leave Requests




1.  Rhythm Squad, Dixie Daugherty, Katie Nichols and Lacey Beall to Iowa      

                       Dance Conference, April 24 & 25, 2010




2.  Sara Sprouse, Iowa School Nurse Conference, April 8 & 9, 2010




3.  Jennifer Gardner, State FFA Conference, April 14 & 15, 2010




4.  Chuck Banks, IA Athletic Director’s Convention, March 28-30, Coralville,      

   


     IA


Approval of Bills



Discussion on Approval of bills




Motion by Huffman, second by Whitten to approve bills.  Ayes 7, Nays 0, motion 

carried.



Communications,



Letter from Davis family concerning BECC



Other Items,


           Budget Work Session – March 17, 2010 at 6:00 p.m.   




Special Board Meeting – March 31, 2010 at 6:30 p.m. 




Designation of date of next regular board meeting – April 14, 2010 at 6:30 p.m.




Motion by McEntee, second by Huffman to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:09 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
3-17-10

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order March 17, 2010 at 6:02 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Whitten, Huffman, McEntee, Hesler and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators, Jeff Miller, Chuck Banks, Terry Eisenbarth, Mike Hurley and Secretary, Robyn Nolting.


Additions to the Agenda due to short timelines:




Fruit and Vegetable Grant – Elementary




Silent Hero Summer Program - Elementary


Motion by Jester, second by Huffman to approve the agenda.  Ayes 6, Nays 0, motion carried.


Discussed proposed certified budget.


Heidi Bainbridge requested permission to apply for Alcohol Grant.


Motion by Jester, second by Huffman to approve request to apply for Alcohol Grant.  Ayes 6, Nays 0, motion carried.


Sheila Parsons entered t 6:06 p.m.


Dr. Stinson requested permission to apply for Improving Literacy through Library Grant.


Motion by Jester, second by Whitten to approve request to apply for Improving Literacy through Library Grant.  Ayes 7, Nays 0, motion carried.


Resignation of Chuck Banks, Activities Director, as of June 1, 2010.


Motion by Jester, second by Hesler to approve resignation of Activities Director, Chuck Banks, as of June 1, 2010.  Ayes 7, Nays 0, motion carried.


Tabled approval of Special Ed Teacher transfer until next meeting.


Resignation of Dr. Karen Stinson, Superintendent, as of July 1, 2010.


Motion by Huffman, second by McEntee to approve resignation of Dr. Karen Stinson, Superintendent, as of July 1, 2010.  Ayes 7, Nays 0, motion carried.


Discussed Superintendent search process, possibly use Ray & Associates.


Calendar for 2010-2011 school year


Motion by Huffman, second by Parsons to approve calendar for 2010-2011 school year.  Ayes 7, Nays 0, motion carried.


Discussed proposed Elementary and Middle School schedules.


Discussion of filling a half-time Title teaching position instead of a full-time Title paraprofessional position.


Motion by Parsons, second by Hesler to approve filling a half-time Title teaching position instead of a full-time Title paraprofessional position.  Ayes 7, Nays 0, motion carried.


Discussion of responsibility for curriculum.  Setup meeting with Jenny Smith and Vicki Shepard to discuss duties and responsibilities of curriculum on March 24th at 6:00 p.m.


Discussion of replacing Industrial Technology teacher.  Mr. Miller is researching all possible avenues.


Discussion of replacing Band teacher.  Dr. Stinson is researching possible sharing options with neighboring district and have a meeting set for March 26th.


Discussion of Elementary/Middle school counselor.  Dr. Stinson to check with other entities for response time if an emergency situation arises and checking modifying current schedules with AEA and Sunrise.


Discussion of Birmingham Early Childhood Center.  The Board will setup a meeting with the Birmingham City Council and another meeting for parents and community members.


Discussion on establishing policy/practice/procedure for employing non-certified staff.


Discussion of Drivers Education fee schedule and instruction.  Robyn Nolting is gathering data from other districts and will get a cost breakdown.


Discussed involuntary furloughs for non-certified and decided not to pursue it at this time.


Discussed secretary and paraprofessionals positions.


Resignation of Jocelyn (Suzie) Petersen, BECC Cook


Motion by McEntee, second by Whitten to approve resignation of Jocelyn (Suzie) Petersen, BECC Cook.  Ayes 7, Nays 0, motion carried.


Discussion of Donkey Basketball for After Prom fundraiser.  Mr. Banks to get more information.


Discussion on maintenance budget cut notes from Bruce Franklin.


Dr. Stinson requested permission to apply for the Fruit and Vegetable Grant – Elementary.


Motion by Jester, second by Parsons, to approve request to apply for the Fruit and Vegetable Grant – Elementary.  Ayes 7, Nays 0, motion carried.


Dr. Stinson requested permission to apply for Silent Hero Summer Program Grant – Elementary.


Motion by Huffman, second by Whitten to approve request to apply for the Silent Hero Summer Program Grant – Elementary.  Ayes 7, Nays 0, motion carried.


Motion by Jester second by Whitten to go into Exempt Session per Iowa Code 21.9- To discuss strategy in matters relating to employment conditions of employees not covered by a collective bargaining agreement under Chapter 20.  Ayes 7, Nays 0, motion carried.


Motion by Jester, second by Whitten to adjourn exempt session.  Ayes 7, Nays 0, motion carried.


Motion by Jester second by Whitten to adjourn and meeting adjourned at 8:43 P.M.  Ayes 7, Nays 0, motion carried.


Suggestion was made to also look at activities for cost savings.




Other Items,


           Budget Work Session – March 17, 2010 at 6:00 p.m.   




Special Board Meeting – March 31, 2010 at 6:30 p.m. 




Designation of date of next regular board meeting – April 14, 2010 at 6:30 p.m.




Motion by McEntee, second by Huffman to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:45 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
3-24-10

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order March 24, 2010 at 6:08 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Whitten, McEntee, Hesler, Huffman and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators, Jeff Miller, Chuck Banks, Terry Eisenbarth, and Mike Hurley.


No additions to the agenda.




Motion by McEntee, second by Hesler to approve the agenda.  Ayes 6, Nays 0, motion carried.




Motion by Jester, second by Whitten to approve minutes from March 10, 2010 Regular Board Meeting.  Ayes 6, Nays 0, motion carried.


Old Business




Curriculum report provided by Vicki Shepard and Jenny Smith.




Discussion on retaining curriculum director position with reports to board if additional time is needed.  Motion by Whitten, second by Huffman to retain curriculum director position with reports to board if additional time is needed.  Ayes 6, Nays 0, motion carried.




Discussion on Ray & Associates performing the superintendent search with input gathering March 30th and reporting back to the board April 7th.  Motion by Huffman, second by McEntee to have Ray & Associates perform Superintendent search.  Ayes 6, Nays 0, motion carried.




Discussion on purchasing convection oven for the high school out of PPEL.  Discussion tabled until additional details regarding fire suppression hood is provided.


New Business




Discussion on continuation of three sections of kindergarten and first grade for the 2010-2011 school year.  Motion by Huffman, second by Whitten to have three sections of kindergarten and first grade for the 2010-2011 school year.  Ayes 6, Nays 0, motion carried.




Discussion on Birmingham Early Childhood Center remaining open for the 2010-2011 school year as close to cost neutral as possible with a new committee formed to study cost-saving and revenue generation options.  Motion by Starnes, second by Whitten to keep Birmingham Early Childhood Center open for the 2010-2011 school year following parameters previously listed.  Ayes 5, Nays 0, Huffman abstained.  Motion carried.




Discussion on driver’s education charges and times for the 2010-2011 school year.  Motion by McEntee, second by Huffman to charge $100 per student per course for driver’s education for Van Buren students only with classes and driving during day and summer hours.  Ayes 6, Nays 0, motion carried.




Discussion on advertising a .5 FTE band instructor position.  Motion by Jester, second by Hesler to advertise for a .5 FTE band instructor.  Ayes 6, Nays 0, motion carried.




Discussion on purchasing one additional polycom for the high school to increase opportunities for courses/electives.  Motion by Jester, second by Huffman to purchase one additional polycom.  Ayes 6, Nays 0, motion carried.




Discussion on letting the principals and department heads handle budget specifics.  

Discussion on eliminating non-certified positions in the district.  Motion by McEntee, second by Hesler to eliminate non-certified positions to include five paraprofessionals and one secretary district wide.  Ayes 5, Nays 0, Jester abstained.  Motion carried.




Discussion on eliminating the elementary counselor position.  Motion by Whitten, second by McEntee to eliminate the elementary counselor position.  Ayes 6, Nays 0, motion carried. 




Motion by Whitten, second by Huffman to approve consent agenda.   Ayes 6, Nays 0, motion carried.


IX.
Consent Agenda


A.
Personnel




1.
Resignations





a.  Ann Skaggs, Middle School Reading/Title I




2.  New Hires





a.  Katie Peck, Elementary Special Education





b.  Patty Hendricks, Elementary Secretary





c.  Richard Daugherty, Varsity Wrestling Coach





d.  Mike Hurley, Athletic Director





e.  Industrial tech position 6/8 FTE to be advertised, Mike Hurley offered to serve in position under emergency



B.
Leave Requests



1.
Chris Shaw, Renee Thomas and Gwen Pedrick to Title I Conference in Des Moines April 7th & 8th 




2.   Amanda Kite and Mike Plecker with middle school students attending State Science Fair March 25th-27th 



C.
Grants




1.  Permission to apply for Iowa Quality Preschool Program Standards grant


Motion by McEntee, second by Whitten to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 7:22 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
4-7-10

PUBLIC BUDGET HEARING


The Public Budget Hearing of the Van Buren Community School Board of Directors came to order April 7, 2010 at 6:00 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Whitten, Huffman, McEntee, Hesler, Parsons, and Jester.  Also, Superintendent, Dr. Karen Stinson, Board Secretary, Robyn Nolting and community member, Rick Plowman.


Motion by Jester, second by McEntee to approve the agenda.  Ayes 7, Nays 0, motion carried.


Discussion of FY11 Budget (2010-2011 School Year).


Discussion of eliminating $ .33 PPEL Levy for FY11.


Motion by Huffman, second by Parsons to approve elimination of $ .33 PPEL Levy for FY11.  Ayes 7, Nays 0, motion carried.


Discussion on Budget Guarantee Resolution.


Motion by Huffman, second by Whitten to approve Budget Guarantee Resolution.  Ayes 7, Nays 0, motion carried.


Motion by McEntee, second by Hesler to approve the certified budget for FY11 with a $14.53403 tax rate.


Motion by Parsons, second by Whitten to adjourn Public Budget Hearing at 6:08 P.M.  Ayes 7, Nays 0, motion carried.

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order April 7, 2010 at 6:08 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Whitten, McEntee, Hesler, Huffman and Jester.  Also, Superintendent, Dr. Karen Stinson and Board Secretary, Robyn Nolting.


Strike Item B. under New Business


Add Item D. under New Business, Fence bids due to the 10 day pricing.




Motion by Jester, second by McEntee to approve the agenda.  Ayes 7, Nays 0, motion carried.




Discussion of transfer request of Jenny Smith from .5 FTE curriculum and .5 FTE Literacy Coach (one position) to .5 FTE Reading and .5 FTE Title at VBMS at Stockport




Motion by Parsons, second by Whitten to approve the transfer request of Jenny Smith from .5 FTE curriculum and .5 FTE Literacy Coach (one position) to .5 FTE Reading and .5 FTE Title at VBMS at Stockport.  Ayes 7, Nays 0, motion carried.




Discussion of Fundraisers - Rachel’s Challenge, jean day and hat day.




Motion by McEntee, second by Hesler to approve fundraisers – Rachel’s Challenge, jean day and hat day.  Ayes 7, Nays 0, motion carried.




Discussion on fence bids:





Gullett Fence Company

$6,936.00 (pricing only good for 10 days)





Pierce Construction and Fence
$7,659.50




Motion by Whitten, second by Hesler to approve fence bid from Gullett Fence Company for $6,936.00.  Ayes 7, Nays 0, motion carried.




Motion by Jester, second by Whitten to go to Exempt Session per Code 21.9 – to discuss strategy in matters relating to employment conditions of employees not covered by a collective bargaining agreement under Chapter 20 – Ray & Associates to discuss superintendent profile results, timeline, advertising, salary, brochure and application.




Motion by Jester, second by Hesler to adjourn.  Ayes 7, Nays 0, motion carried and the meeting adjourned at 6:45 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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4-14-10

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order April 14, 2010 at 7:00 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Huffman, McEntee, and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators, Jeff Miller, Chuck Banks, Terry Eisenbarth, Mike Hurley and Secretary, Robyn Nolting.


No additions to the agenda.


Motion by Jester, second by Parsons to approve the agenda.  Ayes 6, Nays 0, motion carried.


Motion by Jester, second by Whitten to approve minutes from March 10, 2010, Regular Board Meeting, March 17, 2010 and March 24, 2010 Special Board Meetings.  Ayes 6, Nays 0, motion carried.



Public Forum, 


Donna Goettsche, GPAEA, presented information about all the services the 

AEA provides.

Heidi Bainbridge, Melissa Daugherty, and JEL member, Alicia Schalla 

presented information on Tobacco Free campus and asked permission to post more signs around the perimeter of the campus.  Heidi Bainbridge discussed April as Alcohol Awareness month.  Mrs. Bainbridge also requested permission for the 8th graders and seniors to participate in exit interviews in May.

Angie Metcalf discussed PTO having a garden at the elementary school.

Rick Plowman discussed General fund transfers to Daycare deficit.


Informational Items,



Cumulative Bus Report through 2-28-10


Bruce Franklin provided the Maintenance report.  



Chuck Banks provided the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report. 

 

Terry Eisenbarth provided Elementary Principal’s report. 


Mrs. Smith, Mr. Eisenbarth, Mr. Banks, Mr. Miller and Mr. Alvis presented the K-12 assessment reports.



Chuck Banks provided Middle School Principal’s report.



Jeff Miller provided the Secondary Principal’s report.



Jenny Smith presented her and Vicki Shepard’s reports covering Curriculum/Assessments.



Heidi Bainbridge provided the DFC/Safe Coalition report.

 

Mike Hurley presented the Transportation Director’s report.


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $710,047.45 and the Schoolhouse fund balance is $2,060,663.22 as of March 31, 2010.                           



Motion by Huffman, second by Jester to approve the financial statement as General fund balance, $710,047.45 and the Schoolhouse fund balance, $2,060,663.22 as of March 31, 2010.  Ayes 6, Nays 0, motion carried.




Dr. Karen Stinson gave the Superintendent’s report.



STILTS Library Project Grant



Microsoft Settlement



Secondary Principal Walk Throughs



Old Business,



No new budget update




First Reading, Board Policy 603.7 (change 180 days to 175 days, senior waiver)



Discussed status of organizational sharing



Negotiations – Mediation was April 13, 2010 and now will be going to arbitration.



Site Visit – April 27th – 29th.  Board volunteers are Brian Starnes and Kara McEntee.



No new update on the schedules at this point. 



Personnel – approve Jane Graf as .5 instructional coach for FY11 to replace Jenny Smith.



Motion by Jester, second by Parsons to approve Jane Graf as .5 instructional coach for FY11 to replace Jenny Smith.  Ayes 6, Nays 0, motion carried.



Birmingham (Board subcommittee) – Stan Whitten, Nasseem Hesler, Shelly Huffman, Mr. Eisenbarth, member of Birmingham City Council, daycare parent appointed by President Starnes and Mrs. Huffman, Heather Winslow and the new superintendent



Discussion of early dismissal on the last day of school.



Motion by Parsons, second by Whitten to approve dismissing at 12:50 p.m. for elementary students and 1:00 p.m. for middle/secondary students on the last day of school, June 1, 2010.  Ayes 6, Nays 0, motion carried.



New Business,



Reduction in Force



Motion by Jester, second by McEntee to approve received superintendent’s recommendation for reduction in force of the elementary/middle school counselor position.  Ayes 6, Nays 0, motion carried.



Discussion of Iowa School Cash Anticipation Program Resolution.



Motion by Jester, second by Parsons to approve the ISCAP Resolution as presented.  Ayes 6, Nays 0, motion carried.



Discussion of audit bid submitted by Nolte, Cornman and Johnson for 3 years and shall not be for more than $5,400 for FY10, $5,700 for FY11 and $6,000 for FY12.



Motion by Huffman, second by Jester to approve audit bid submitted by Nolte, Cornman and Johnson for 3 years and shall not be for more than $5,400 for FY10, $5,700 for FY11 and $6,000 for FY12.  Ayes 6, Nays 0, motion carried.



Insurance Bids – Tabled until next meeting, May 12th.




Motion by Jester, second by Parsons to approve consent agenda.   Ayes 6, Nays

0, motion carried.

I. Consent agenda

A. Personnel

1. Resignations

2. New Hires

a.   Library/Technology Para, Angie Heiserman
3. Transfers

4. Volunteers

a.   Jackie Poe, Jr. High Softball 

5. Leave Requests

6. Contracts (Evacuated patients with VBC Hospital) 

7. Fundraisers

B. Open Enrollment 

2009-2010

1.
John Michael Gauna, 2nd from Harmony to Van Buren, changed residence

2010-2011

1. Brookelyn Silvers, Kindergarten from VB to Fairfield 

2. Kiara Bickham Kindergarten from VB to Fairfield

3. Casey Yochum, Kindergarten from Harmony to Van Buren 

4. Danielle Buford, 12th from Van Buren to Harmony


           Communications,
A.
Letter from Barclift family, dated March 6, 2010



Approval of Bills





Discussion on Approval of bills




Motion by McEntee, second by Whitten to approve bills.  Ayes 6, Nays 0, motion 

carried.



Other Items



           Special Board Meeting, Closed Session – April 26, 2010 at 6:00 p.m. with Ray & Associates





CSIP Visit – April 27, 2010 at 5:00 – 6:15 p.m.




Tentatively superintendent interviews scheduled for April 28 & 29 at 6 and 8 p.m.




Designation of date of next regular board meeting – May 12, 2010 at 6:30 p.m.   



Motion by Huffman, second by Whitten to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 9:03 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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4-26-10

SPECIAL BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order April 26, 2010 at 6:00 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Huffman, McEntee, Hesler and Jester.  Also, Secretary, Robyn Nolting.


No additions to the agenda.



Motion by Jester, second by Parsons to approve the agenda.  Ayes 7, Nays 0, motion carried.


Approval of Camp Courageous trip, April 28 – 30, 2010 for Linda Hinshaw, Sherri Moore, Katie Peck, Crystal Weaver, Bev Hewitt, Kim Schreffler, Jeremy Doss, Janice Jester, Jeanna Yochum and Darlene Orr

        


Motion by Huffman, second by Parsons to approve Camp Courageous Trip, April 28-30, 2010 Linda Hinshaw, Sherri Moore, Katie Peck, Crystal Weaver, Bev Hewitt, Kim Schreffler, Jeremy Doss, Janice Jester, Jeanna Yochum and Darlene Orr.  Ayes 7, Nays 0, motion carried.



Approval for overnight stay for Penny Jones and Dori Franklin to History Day, April 25-26 in Des Moines.


Motion by Jester, second by Huffman to approve overnight stay for Penny Jones and Dori Franklin to History Day, April 25-26 in Des Moines.  Ayes 7, Nays 0, motion carried.

Approval of Resignations:


Jenny Smith, ½ time Title I and ½ time Reading



Terry Eisenbarth, Elementary Principal


Tim Sprouse, Volleyball Assistant Coach



Motion by Huffman, second by Whitten to approve for resignations as listed.  Ayes 7, Nays 0, motion carried.


Approval of Reduction in Force Termination


Motion by Jester, second by Whitten to approve Reduction in Force Termination.  Ayes 7, Nays 0, motion carried.


Approval of Middle School Principal Contract & FTE – Full-time or part-time


Motion by Jester, second by Huffman to approve Middle School Principal Contract Full-time.  Ayes 7, Nays 0, motion carried.

Approval of Jackie Poe, Volunteer for Jr. High Girls Track


Motion by Hesler, second by McEntee to approve Jackie Poe, Volunteer for Jr. High Girls Track.  Ayes 7, Nays 0, motion carried.

Approval of Fundraisers



Softball, Donation Auction


 Softball, Posters, T-shirts, Jackets Sales


 Softball, Alumni Banquet


 Baseball, Poster Sales


Motion by Parsons, second by Whitten to approve fundraisers listed above.  Ayes 7, Nays 0, motion carried.

Exempt Session-- Iowa Code § 21.9.  To discuss strategy in matters relating to employment conditions of employees not covered by a collective bargaining agreement under Chapter 20. 

Motion by Jester, second by Huffman to approve going into Exempt Session.  Ayes 7, Nays 0, motion carried.




Motion by Hesler, second by McEntee to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 9:00 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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EXEMPT SESSION

PER CODE 21.9


The Exempt Session of the Van Buren Community School Board of Directors came to order April 28, 2010 at 6:00 P.M. at the High School Library in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Huffman, McEntee, Hesler and Jester.  Other interview committee members present were Chuck Banks, Jeff Miller, Greg Jones, Heather Winslow, Heath Teeter, Julie Chapius, Dave Paulek, Dave Kirchner, Heidi Scott and Clint Kobelt.


Interviewed Superintendent Candidates #1 and #2.





Motion by Jester, second by Whitten to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 9:26 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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EXEMPT SESSION

PER CODE 21.9


The Exempt Session of the Van Buren Community School Board of Directors came to order April 29, 2010 at 6:00 P.M. at the High School Library in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Huffman, McEntee, Hesler and Jester.  Other interview committee members present were Chuck Banks, Jeff Miller, Greg Jones, Heather Winslow, Heath Teeter, Julie Chapius, Dave Paulek, Dave Kirchner, Heidi Scott and Clint Kobelt.


Interviewed Superintendent Candidates  #3 and #4.



Other interview committee members Chuck Banks, Jeff Miller, Greg Jones, Heather Winslow, Heath Teeter, Julie Chapius, Dave Paulek, Dave Kirchner, Heidi Scott and Clint Kobelt exited at 9:30 P.M.


Steve Triplett and Robyn Nolting entered at 9:40 P.M.


Reviewed and completed Superintendent Candidate Matrix.




Motion by Hesler, second by Huffman to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 10:35 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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5-3-10

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order May 3, 2010 at 6:00 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Huffman, McEntee, Hesler and Jester.  Also, Secretary, Robyn Nolting.


Motion by Jester, second by Whitten to approve the agenda.  Ayes 7, Nays 0, motion carried.


Recommend Lisa Beames as the new Superintendent.


Motion by Jester, second by Parsons to approve Lisa Beames as the new Superintendent.  Ayes 7, Nays 0, motion carried.



Motion by Jester, second by Whitten to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 6:01 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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5-12-10

REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order May 12, 2010 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, McEntee, Hesler and Jester.  Also, Superintendent, Dr. Karen Stinson, Administrators, Jeff Miller, Chuck Banks, Terry Eisenbarth, Mike Hurley and Secretary, Robyn Nolting.


Amendments to the Agenda:


Strike 1. Emily Jester, 6th FROM Van Buren TO Fairfield under Consent Agenda, Open Enrollment


Add Girls/Boys State Track Qualifiers and Girls/Boys State Golf Qualifiers under Consent Agenda, Leave Requests (in Secondary Principal’s report).




Motion by Jester, second by Whitten to approve the agenda.  Ayes 6, Nays 0, motion carried.


Motion by Jester, second by McEntee to approve minutes from April 14, 2010, Regular Board Meeting, April 26, 2010, April 28, 2010, April 29, 2010 and May 3, 2010 Special Board Meetings.  Ayes 6, Nays 0, motion carried.



Informational Items,



A.
Cumulative Bus Report through 3-31-20


Bruce Franklin provided the Maintenance report.  Mr. Franklin will request new bids for the Stockport roof.



Huffman entered at 6:33 P.M.



Chuck Banks presented the Activities Director’s report.



Shelly Huffman provided the Birmingham Early Childhood Center report. 

 

Terry Eisenbarth presented Elementary Principal’s report. 


Chuck Banks presented Middle School Principal’s report.



Jeff Miller presented the Secondary Principal’s report.



Vicki Shepard and Jenny Smith provided information from the site visit.



Heidi Bainbridge provided the DFC/SAFE Coalition report.

 

Mike Hurley presented the Transportation Director’s report.


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,257,965.53 and the Schoolhouse fund balance is $1,883,049.26 as of April 30, 2010.                           



Motion by Huffman, second by McEntee to approve the financial statement as General fund balance, $1,257,965.53 and the Schoolhouse fund balance, $1,883,049.26 as of April 30, 2010.  Ayes 7, Nays 0, motion carried.




Dr. Karen Stinson gave the Superintendent’s report.



Old Business,



Budget Update



Board Policy 1st Reading, Code No. 513, Wellness



Board Policy 2nd Readings



Code No. 603.7, Early Release for Seniors


Motion by Huffman, second by Parsons to approve second reading of Board Policy, Code No. 603.7 Early Release for Seniors.  Ayes 7, Nays 0, motion carried.


Code No. 619.4, Accommodating Students with Special Dietary Needs


Motion by Parsons, second by Hesler to approve second reading of Board Policy, Code No. 619.4, Accommodating Students with Special Dietary Needs.  Ayes 7, Nays 0, motion carried.


Code No. 619.4-E1, Medical Statement for Special Meals


Motion by Huffman, second by Jester to approve second reading of Board Policy, Code No. 619.4-E1, Medical Statement for Special Meals.  Ayes 7, Nays 0, motion carried.


Organizational Sharing (PE, Vocational Agriculture)



Negotiations – settled at 2.26%, $78,490.15



Motion by Jester, second by Hesler to approve negotiation settlement of $78,490.15, 2.26% for FY11.  Ayes 7, Nays 0, motion carried.


Discussed Site Visit results and will address the three noncompliances.


Discussed Schedules for FY11


Discussed Personnel – still looking for a Family & Consumer Science teacher 


Moved to end of board meeting Birmingham Early Childhood Center



Discussed the wording differences in Good Conduct Rule, Board Policy No. 504.2-R and the student handbook.  



Motion by Parsons, second by Jester to approve the current wording in the student handbook to correct the current wording in the policy for continuity.  Ayes 7, Nays 0, motion carried.


New Business,



Bids – Summer Maintenance with Roof and Chimney Bids as follows:



Keosauqua Roof :
Caston
$13,400







Morris
$12,400 – recommendation by Mr. Franklin



Douds Tuckpointing:
Schoonover
$8,388.00







Karr

$7,637.00 – recommendation by Mr. Franklin



Motion by Whitten, second by Parsons to approve Summer Maintenance with Bids recommended above.  Ayes 7, Nays 0, motion carried.


A one year Superintendent Contract with salary of $120,000 plus benefits of $21,012.60 to Lisa Beames was approved on May 3, 2010 at a special board meeting.



Starnes presented that Mrs. Beames is available to start working the second week of June, if offered a prorated extended contract.


Discussed Safe and Drug Free Schools Grant – SAAVE Project Summary



Discussed High School Credit Recovery Handbook for approval


Motion by Parsons, second by Hesler to approve High School Credit Recovery Handbook.  Ayes 7, Nays 0, motion carried.


Discussed and approval of Grants:
a. Race to the Top application

b. IQPPS State Preschool – physical environment grant received

c. Safe & Drug Free (IA Dept of Public Health) proposal
d. Team Nutrition Award, Live Healthy Iowa Kids, $500


Motion by Parsons, second by McEntee to approve the amended application for Race to the Top.  Ayes 7, Nays 0, motion carried.


Discussed Interview Process and Mrs. Nolting will check with Ray & Associates on confidentiality concerns.



Motion by Jester, second by Whitten to approve consent agenda without transfer of 

Mike Hurley for .5 Curriculum.  Ayes 7, Nays 0, motion carried.



  Consent agenda



A.
Personnel


1.
Resignations





a.
Randy Arnold, Custodian

b.
Jenny Smith




2.
New Hires

a.
Family and Consumer Science

b.
Ed Dickinson, Industrial Arts

c.
Greg Baker, Substitute Custodian




3.
Transfers

a.
Mike Hurley, .5 Curriculum – TABLED until new superintendent is in district.



4.
Volunteers



B.
Open Enrollment




FY10 – 




1.
Emily Jester, 6th From Van Buren TO Fairfield



C.
Fundraisers



D.
Leave Requests 


1.
Robyn Nolting, May 20-21, IASBO Academy

2.
Girls/Boys State Track Qualifiers


3.  
Girls/Boys State Golf Qualifiers


E.
Contracts (Evacuated patients with VB Co. Hospital)


Approval of Bills,




Discussion on Approval of bills




Motion by Jester, second by McEntee to approve bills.  Ayes 7, Nays 0, motion 

carried.



Other Items,


           Designation of date of next regular board meeting – June 9, 2010 at 6:30 p.m.   



Mrs. Nolting along with Danielle Hainfield, Ahlers & Cooney attorney and Mary Babinat, Nolte, Cornman & Johnson auditor, presented information on the Birmingham Early Childhood Center funding transfers from the General Fund to the Enterprise Fund – Daycare.   The Board authorized Mrs. Nolting to work with Danielle Hainfield, Ahlers & Cooney on the State Appeal Board Application for authorization of a one-time permanent transfer of funds and action plan for the future self-sustainability of the Daycare, Enterprise Fund.




Motion by Jester, second by Whitten to go into closed session per code 21.5(1)(i).  Roll call vote:  Parsons-Aye, Whitten-Aye, Huffman-Aye, Starnes-Aye, McEntee-Aye, Hesler-Aye, Jester-Aye, motion carried.




Motion by Jester, second by Parsons to adjourn closed session.  


Roll call vote:  Parsons-Aye, Whitten-Aye, Huffman-Aye, Starnes-Aye, McEntee-Aye, Hesler-Aye, Jester-Aye, motion carried.




Motion by Jester, second by Hesler to go into closed session per code 21.5(1)(i).  Roll call vote:  Parsons-Aye, Whitten-Aye, Huffman-Aye, Starnes-Aye, McEntee-Aye, Hesler-Aye, Jester-Aye, motion carried.




Motion by Huffman, second by Jester to adjourn closed session.  



Roll call vote:  Parsons-Aye, Whitten-Aye, Huffman-Aye, Starnes-Aye, McEntee-Aye, Hesler-Aye, Jester-Aye, motion carried.




Motion by Jester, second by Parsons to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 8:45 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order May 24, 2010 at 6:03 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Whitten, Huffman, Hesler and Jester.  Also, Future Superintendent, Lisa Beames and Steve Triplett, Ray & Associates consultant.


Motion by Jester, second by Whitten to approve to go into Exempt Session per Iowa Code 21.9 to review elementary principal candidates’ profiles.  Ayes 5, Nays 0, motion carried.


Motion by Jester, second by Whitten to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 8:05 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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EXEMPT SESSION

PER CODE 21.9


The Exempt Session of the Van Buren Community School Board of Directors came to order May 27, 2010 at 9:00 P.M. at the High School Library in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Huffman, McEntee, Hesler and Jester.  Also, Board Secretary, Robyn Nolting and Future Superintendent, Lisa Beames.


Discussion and recommendation of Elementary Principal candidate and salary




Motion by Jester, second by Huffman to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 9:39 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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Board Secretary
6-1-10

SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order June 1, 2010 at 6:17 A.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, McEntee, and Jester.  Whitten, Huffman and Hesler were present via telephone.  Also, Secretary, Robyn Nolting.


Motion by Jester, second by Parsons to approve the agenda.  Ayes 7, Nays 0, motion carried.


Recommend Bret Moews as the new Elementary Principal.


Motion by Jester, second by Whitten to approve Bret Moews as the new Elementary Principal.  Ayes 7, Nays 0, motion carried.


Accept resignation of Randy Smith, Assistant Varsity Girls Track. 


Motion by Parsons, second by Whitten to approve resignation of Randy Smith, Assistant Varsity Girls Track.  Ayes 7, Nays 0, motion carried.


Discuss and approve new hire recommendations as follows:



Personnel- New Hires




A.   Teachers
    



Title I at Elementary (.5 FTE), Sherri Moore

    



Title I at Middle School (.5 FTE), Dorothy Coffin

   



 Family Consumer Science (.5 FTE), Dorothy Coffin

 


B.   Para

    



Special Ed at Middle School (.60 FTE), Judy McDonough



Motion by Parsons, second by McEntee to approve the new hire recommendations listed above.  Ayes 7, Nays 0, motion carried.




Motion by Jester, second by McEntee to adjourn. Ayes 7, Nays 0, motion carried and the meeting adjourned at 6:20 A.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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REGULAR BOARD MEETING


The Regular Board Meeting of the Van Buren Community School Board of Directors came to order June 9, 2010 at 6:30 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, Hesler and Jester.  Also, Administrators, Jeff Miller, Chuck Banks, Mike Hurley and Secretary, Robyn Nolting.



Motion by Jester, second by Parsons to approve the agenda.  Ayes 5, Nays 0, motion carried.


Motion by Jester, second by Whitten to approve minutes from May 12, 2010, Regular Board Meeting; May 24, 2010; May 27, 2010 and June 1, 2010 (with correction of Special Ed Para, not Title I Para) Special Board Meetings.  Ayes 5, Nays 0, motion carried.



Public Forum, 



Duane Royer presented information concerning his daughter, Grace, entering Kindergarten.



President Starnes presented a mantle clock to each of the following retirees for their many years of service to Van Buren Community School District:



Vicky Begley,
Barb Giberson, Jo Goodman,
Marsha Harward, Barb Nixon, Ted Nixon, Carol Robison and Pat TeBockhorst





Pam Bainbridge, Jack Barron, Fred Dunkin and Geri Lyon were unable to attend. 



Congratulations and thank you for your hard work and dedication to education!



Informational Items,

A. Cumulative Bus Report through 4-30-10

B. Hiring Practices for All Employees

C. Des Moines Register Survey



Bruce Franklin provided the Maintenance report.    Mr. Franklin will have bids for the Stockport roof by June 18, 2010.



Mike Hurley provided the Activities Director’s report.



Birmingham Early Childhood Center report will be covered by the subcommittee under Old Business. 



Terry Eisenbarth provided Elementary Principal’s report. 


Chuck Banks provided Middle School Principal’s report.



Discussion and approval of changes to Elementary and Middle School handbooks.



Motion by Jester, second by Hesler to approve changes to Elementary and Middle School handbooks.  Ayes 5, Nays 0, motion carried.



Mr. Banks requested purchasing US and World maps for the Middle School at $1,533.30 out of PPEL or SAVE funds for Social Studies.



Motion by Jester, second by Whitten to approve the purchase of US and World maps for the Middle School at $1,533.30 out of PPEL or SAVE funds for Social Studies.  Ayes 5, Nays 0, motion carried.



Jeff Miller provided the Secondary Principal’s report.



Mr. Miller presented the staff’s recommended changes to the handbook.  The board tabled the approval of these changes until the next meeting. 



Vicki Shepard presented her and Jenny Smith’s reports covering Curriculum/Assessments.



Heidi Bainbridge provided the DFC/Safe Coalition report.  Mrs. Bainbridge presented the 8th Grade and 12th Grade exit interview results.

 

Mike Hurley presented the Transportation Director’s report.



Hervey’s requested keeping bus 13 & 19 and trading in bus 3.   Thomas Bus is willing to trade in bus 3 for $2,400, so the district will owe an additional $2,100 since we are only trading one bus.



Motion by Jester, second by Whitten to approve trading in bus 3, keep busses 13 & 19 and pay the additional $2,100.  Ayes 5, Nays 0, motion carried.


 
Robyn Nolting gave the Board Secretary’s financial report.  The general fund balance is $1,194,667.50 and the Schoolhouse fund balance is $1,904,313.15 as of May 31, 2010.                           



Motion by Jester, second by Hesler to approve the financial statement as General fund balance, $1,194,667.50 and the Schoolhouse fund balance, $1,904,313.15 as of May 31, 2010.  Ayes 5, Nays 0, motion carried.



Approval of 13 extended contract days for new superintendent at $461.54/day for a total of $6,000.02.



Motion by Jester, second by Hesler to approve 13 extended contract days for new superintendent at $461.54/day for a total of $6,000.02.



Old Business,



President Starnes requested the Budget Updates be sent with the board packets.


Board Policy 2nd Reading, Code No. 513, Wellness


Motion by Parsons, second by Hesler to approve second reading of Board Policy, Code No. 513, Wellness


Update on Organizational Sharing (PE, Vocational Agriculture, Business)



We do not have the final Site Visit results.


Schedules are pending due to hiring of music teacher.
Personnel – still looking for half-time music/band teacher

Presented certified list of positions and salaries for FY11.


Birmingham Early Childhood Center subcommittee reported progress from their meeting and have scheduled another meeting for June 10 at 1:30 p.m.  The subcommittee will report again at the special meeting on June 23, 2010.



Clarified some questions with the new Driver’s Ed fees:

1. Payment is non-refundable unless the class is dropped within the first 10 days.

2. Payment must be received on or before the first day of class.



Discussed Keosauqua kitchen hood bids.




Winger

$17,775.00




Millard

$18,625.00 


Motion by Jester, second by Whitten to approve the bid from Winger for the Keosauqua kitchen hood.  Ayes 5, Nays 0, motion carried.



New Business,



IASB Legislative Priorities will be discussed when the new superintendent arrives.



Innovative calendar was finalized with scheduled conferences, registration (which will now be updated), no school days and some school activities.



We did not have the Modified Allowable Growth request.



Tabled- Non-certified negotiations



Discussion on Milk/Bread bids.



Motion by Jester, second by Whitten to approve Anderson Erikson’s bid.  Ayes 5, Nays 0, motion carried.



Discussed student fees and registration.  Registration will be changed to August 11th, 12th and 13th instead of 18th, 19th and 20th.  The fees will remain the same for FY11.



Motion by Whitten, second by Parsons to approve consent agenda.   Ayes 5, Nays

0, motion carried.

Consent agenda



A.
Personnel




1.
Resignations





a.
Marcie Atwood, NHS Advisor




2.
New Hires





a.
Music/band





b.
Maintenance position nights at HS – Terry Warren



3.
Transfers




4.
Volunteers





a.
Hannah Keller, softball trainer volunteer





b.
Steve DeHart, volunteer baseball field mowing





c.  
Colten Himes, volunteer football 




5.
Leave Requests





a.
Bonnie and Nathon Watson, Mandatory 21st Century Meeting, Washington DC, June 21-25



B.
Open Enrollment




1.
FY11 – Patricia Townsend, Gr. 10, FROM Harmony TO Van Buren  



C.
Fundraisers




Discussion on Approval of bills




Motion by Huffman, second by Whitten to approve bills.  Ayes5, Nays 0, motion 

carried.



Communications,



Letter from Duane Royer


Other Items,


           Designation of date of next regular board meeting – July 14, 2010 at 6:30 p.m. 



Special Board Meeting – June 23, 2010 at 6:00 p.m.





Motion by Jester, second by Whitten to adjourn. Ayes 5, Nays 0, motion carried and the meeting adjourned at 8:12 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order June 23, 2010 at 6:00 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, McEntee, Hesler and Jester.  Also, Superintendent, Lisa Beames and Secretary, Robyn Nolting.


Motion by Jester, second by Parsons to approve the agenda.  Ayes 6, Nays 0, motion carried.


Motion by Jester, second by McEntee to approve minutes from June 9, 2010, Regular Board Meetings 6, Nays 0, motion carried.



Public Forum 



Informational Items



 School Board Convention-November 17 & 18



Old Business



The Birmingham Early Childhood Center subcommittee presented to the board on two concepts; the City of Birmingham waiving/reducing the water/sewer and rent costs and parents contracting days of service.  Discussion on the State Appeal and action if cost neutral plan fails was tabled until the July 14th meeting.



Discussed the instrumental music position – Mrs. Beames presented data comparisons with 3 other districts.  Van Buren is not out of line with 2 instructors in relation to the number of students involved.  Van Buren will not hire an additional music/band teacher at this time. 




Review IASB Legislative Priorities for discussion at the Board Retreat.


New Business,



Discussion on Stockport gym bids as follows:




Advanced Builders
$43,375




Giese Roofing

$43,950



Motion by Parsons, second by Whitten to approve Advanced Builders bid of $43,375.  Ayes 6, Nays 0, motion carried.



Discussion on MOC quarter-time sharing agreement with Fairfield Schools.



Motion by Jester, second by Hesler to continue MOC quarter-time sharing agreement with Fairfield Schools.  Ayes 6, Nays 0, motion carried.



The Board Retreat was set for July 28th at 6:30pm.



Discussion on recommendation of 2% raise for non-certified salaries that will not exceed an increase of $30,000.  



Motion by Whitten, second by Parsons to approve a 2% raise for non-certified staff salaries that will not exceed an increase of $30,000.  Ayes 5, Nays 0, motion carried.  Jester abstained.



Discussed the possibility of hiring a temporary full-time Elementary/Middle School Title I paraprofessional. 



Motion by Whitten, second by Hesler to approve consent agenda.  Ayes 6, Nays 0, motion carried.



  Consent agenda



A.
Personnel




1.
Resignations




2.
New Hires





a.
.5 Curriculum, Mike Hurley




b.
Assistant Volleyball Coach, Angie Heiserman





c.
Assistant Girls Track, Lucinda Moews





d.
Jr. High Wrestling, Jake Poling



3.
Transfers




4.
Volunteers




5.
Leave Requests





a.
Lisa Beames, July 12-13 to Ames (SAI Mentor for Supts.), FY10 Fiscal Mgmt. Conference





b.
Lisa Beames, Mike Hurley, Jeff Miller, Chuck Banks, Bret Moews, August 3-5 Des Moines, SAI Conference





c.
Heidi Bainbridge, Melissa Daugherty, Lydia Heald, Abby Rider to DFC/JEL Conference in Phoenix, AZ, July 25th-30th 


B.
Open Enrollment



C.
Fundraisers




Discussion on Approval of bills




Motion by Jester, second by McEntee to approve bills.  Ayes 6, Nays 0, motion 

carried.



Communications



Other Items,


           Designation of date of next regular board meeting – July 14, 2010 at 6:30 p.m. 



Motion by Jester, second by Whitten to adjourn. Ayes 6, Nays 0, motion carried and the meeting adjourned at 7:17 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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SPECIAL BOARD MEETING


The Special Board Meeting of the Van Buren Community School Board of Directors came to order June 28, 2010 at 6:00 P.M. at the Board Office in Keosauqua.  Members present were President Starnes, Parsons, Whitten, McEntee, Hesler and Huffman.  Also, Superintendent, Lisa Beames and Secretary, Robyn Nolting.


Motion by Whitten, second by Parsons to approve the agenda.  Ayes 6, Nays 0, motion carried.


Discussed subcommittee’s information and recommendation to close the daycare program at the Birmingham Early Childhood Center due to the inability to operate cost neutral.


Attached to these minutes is the formal resolution by the board.




            Jester entered at 6:28 P.M.

 

Motion by Whitten, second by McEntee to adjourn. Ayes 6, Nays 0, Jester abstained, motion carried and the meeting adjourned at 6:30 P.M.

Reports and documents and the full text of motions, resolutions, and policies considered by the Board at this meeting are on file in the Board Secretary's Office, 293-3334, Monday through Friday, 8:00 A.M. - 4:00 P.M.
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