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Van Buren County SAFE Coalition
June Meeting Minutes

Location: Roberts Memorial Center
Tuesday, June 21, 2011
2:00 pm
Meeting called to order by Melissa Daugherty   at   2:00 p.m.
Members Present:   Heidi Bainbridge- DFC Coalition Coordinator, Randy Besick-Business Owner,  Melissa Daugherty- Youth Serving Organization, Tonja Jirak – Stop Grant Coordinator, Ginger Shaw – Youth Serving Organization, Julie Chapuis – Schools/Parent, Lydia Heald – Student, Drew Nolting – Student, Curtis Lee McIntosh- Law Enforcement, Wes Greenfield – Parent, Kris Rankin – Parent
May Minutes will be approved next month.
	TOPIC:  DFC Update – In the meeting packet for everyone to take a look at.  
DISCUSSION: None
ACTION STEP: None

	TOPIC:  Harmony Policies – Conduct/Bullying
DISCUSSION:

· Heidi had planned on attending their school board meeting in June but they contacted her and told her they did not have her on the agenda again this month.  They also said they would like her to meet with the board president and superintendent before coming to a school board meeting.  Heidi will be doing this with Jane Wells.  Jane did a bullying program in Van Buren and has adapted it and is willing to share that with Harmony.  Heidi is waiting on them to contact her to setup the date for a meeting.  
ACTION STEP: None  

	TOPIC:  Life of an Athlete
DISCUSSION:

· Since there was money in the training budget Greg Jones, the new activities director, was sent to this two day training in New York.  He came back really fired up and excited about the program.  Greg has great ideas to implement the program in the district especially with the students.  Greg wants to apply it to sports and other activities in the Middle/High School setting.  Greg talked with the presenter about ways to adapt the program so it includes activities as well as athletics.  Greg did a presentation for the Van Buren School Board   with the preliminary things he learned and will also be doing another more in depth presentation at the July meeting.  This will be a great addition to the new Code of Conduct that was developed and passed during this last school year with the Coalitions help.  
· Heidi sent an example of the new Code of Conduct handbook around for everyone to look at. She explained they will be professionally printed (by Indian Hills) and all students involved in activities will receive one.  This handbook includes the actual code of conduct, is dressed up with pictures and the last page is perforated for the parents and students to sign and return to the school.  
ACTION STEP:  None

	TOPIC:  SE Iowa Rockfest – License Agreement
DISCUSSION:

· Tonja shared that the Rockfest group rented the coalitions scanner and utilized it all weekend.  The group had 380 some scans.  They used wrist bands for all participants over 21 to streamline the sale of alcohol.  The group was open to ideas and help from the coalition.  Tonja worked out there for several shifts and checked in several times with them over the weekend to make sure the scanner was working and helpful.  The biggest concern for underage drinking was that there camp ground area was not being monitored.  They were only patrolling the concert area.  Also they did not have port-a-potties so there was a lot of coming and going from the area for restroom usage.  They could not monitor if the underage kids were going out and drinking and then coming back in.  It sounds like the group discussed that there were issues and found that their security was not what they expected.  They are talking like they may be going somewhere else next year because of problems that occurred.  

· The Coalition has been working with the Fair Board to develop a License Agreement for when there are alcohol sales at events on the fair grounds.  This license agreement would be between the fair board and event coordinators.  The coalition would offer assistance to make sure permits are attained, training is offered by the coalition, and the scanner is offered for use to the event coordinators.  
ACTION STEP:  Complete License Agreement with the Fair Board 
BY WHOM: Heidi and Tonja

	TOPIC:   Exit Interviews
DISCUSSION:

· 8th & 12th grade exit interview results have been supplied in the packets. This is what was given to the School Board and Administration.  Julie and Tonja did the 8th grade interviews and Sarah Sprouse did the 12th grade interviews.  The interviews are intended to capture the opinions of the students exiting the building about the school, the staff and their recommendations for change.  
· A question arose about whether or not the administration would share this information with the teachers.  Heidi said she would make a recommendation to the administration that the results be shared with the teachers.  

· First page is an overview about what was shared in the interviews – positives and negatives.  The second page shows the data from the interviews and compares it to the previous year’s data.  

· The interviewers shared that they heard less about bullying shared in this years interviews.  That is an improvement.  Bullying just came up in the conversation – it was not a specific question.  
· Randy asked where the questions came from.  Heidi shared they came from another survey that the administration reviewed and chose questions that they felt were pertinent to our schools.  

· There was a discussion about the questions and whether or not the answers were about feelings or fact.  Lydia shared that they had used the I-plan the year before and this was a way the school is helping them plan for their futures.  Heidi shared that the current interviewees did not have I-plans so that effected their results and opinions.  

· The plan is to continue the interviews so that trends can be determined, to track whether improvement is occurring in the schools, the information can be provided to the schools and next year again will be a telling year with the change in buildings.  

ACTION STEP:   None 

	TOPIC:  Got a Minute Billboard and Campaign – examples are in the packet 
DISCUSSION:

· The billboard is up. This campaign addresses the near peers who are able to buy alcohol and are providing it to underage drinkers.  The coalition will be doing supplemental pieces; i.e.: ads, posters and five stand up banners (they are like the posters).  The posters and stand up banners will be set up in places where near peers might be purchasing the alcohol for their friends.  This campaign is designed to remind people to be responsible adults and not buy alcohol for underage people. 
ACTION STEP:  None 

	TOPIC:   JEL/YLC Events
DISCUSSION:

· Drew Nolting shared that some of the JEL Students attended a JEL Summit that lasted two days and one night.  They attended different tracks that taught about new products that are out and information on poverty.  They attended a candle light vigil for people effected by tobacco usage.  Drew was elected to be an executive council member for the state and will be serving on the JEL statewide executive council this year.  They work together to get the JEL message out across the state.  
· Randy asked what laws they help with. Drew shared that the state JEL organization had helped with the smoke free air act and they are a voice to the legislators.  Drew is new to the group so he is not sure what they are currently working on.

· Lydia Heald shared that the Van Buren High School group decided to do a clean up at the basketball courts.  They cleaned up the courts, raked, pulled weeds, planted flowers and plants, put up a no smoking sign and put down mulch.  There was an unfortunate incident where someone vandalized the work that was done.  So, they have started to replant and they will continue to replant.  Heidi shared that the kids worked very hard that day in the blazing sun and heat.  

ACTION STEP:  None

	TOPIC:   Power of Parents
DISCUSSION:

· This training will take place on June 27, 2011.  It is a program developed by MADD that trains coalition members to go to civic organizations or groups in the community to speak about empowering parents to stand up against underage drinking.  The program gives them tools, tips and techniques to talk to kids and other adults about underage drinking and really gives them support to deal with the issues in their families or communities.  Heidi and Nicole Tedrow will be attending this training.   They will bring information about the program to the next Coalition Meeting.  
ACTION STEP:  None

	TOPIC: School Climate/Engaging PTO
DISCUSSION:

· The /coalition is going to be ramping up for school climate work again now that the code of conduct is done.  School climate has to do with the atmosphere of the school.  If you would like to sign up to help please sign up if you did not already.  Work will start on this closer to August.  
· Part of this will be about engaging the secondary level PTO with the coalition and the coalitions work for school improvement.  

ACTION STEP: Sign up to be a part of this committee
BY WHOM: All Members
BY WHEN: ASAP

	TOPIC: Evaluation – Team  

DISCUSSION:

· We need members to help put together data about the coalition and share it with the community.  Please sign up if you are interested in data and helping get that information out to the community.
· Julie suggested Jenny Smith might be an asset to this committee. 

ACTION STEP: Sign up to be a part of this committee
BY WHOM: All Members
BY WHEN: ASAP

	TOPIC: Highlighting Coalition – Coalitions, Annual Report  - provided in the packets 
DISCUSSION:

· This is a publication sent to all coalitions and our coalition was highlighted in it because of the award we received in February.  
ACTION STEP: None

	TOPIC: Thank you 

DISCUSSION:

· The coalition received a thank you from Alicia Schalla for the scholarship that was awarded to her by the coalition.  
ACTION STEP: None

	Other Info:     

· Processes with local law enforcement about underage drinking.  We started with a social host ordinance, but that has been put on the back burner because of complications with the type of area we live in and finding ways to enforce and uphold such an ordinance.  So, one of the options we are currently pursuing is working with law enforcement on processes and procedures on how underage drinking situations are handled.  Heidi is looking to the coalition for guidance on what known gaps in processes and procedures currently exist in terms of underage drinking parties that are reported.  How can the coalition help make sure that things are happening from a process stand point that are not currently being handled.  
· Lee shared that kids do not realize there are consequences for their behaviors.  He shared a story about two 12 year old girls that tested positive for alcohol and how the kids and parents did not understand they had to be processed at the police station and could not just be picked up where they were found.    
· Randy pointed out that kids really need to understand that the consequences they face now are very serious and can be very detrimental to their futures and that they will not receive a second chance like people in the past did.    
· Discussion over how to make sure the kids understand all of this ensued.  
· Discussion on whether or not the program presented at Van Buren Schools could be shared at Harmony as well.  Lee shared about the healthy lifestyles presentation he had done at Harmony.  Heidi shared that Jon Tharp also does a ½ hour presentation each year with the Harmony 6th graders.  Officer Marlow does a prom accident presentation there each year as well.  
· Heidi shared that when she has something more concrete she will bring it to the coalition.  She pointed out that the coalition is trying to help the police to make the responses consistent and the most effective they can be.  Julie commented that the police departments work is like the schools work with the kids and consistency in message and actions is very important and it will be great if the coalition and police department can work together to get the messages and legal actions consistent with each other and it will be very helpful to the community.  
· Heidi addressed Randy’s questions from last month.  She pointed out that the handbooks clearly explain how staff and teachers are to handle situations when they see a student breaking the code of conduct.  She also shared that she had a conversation with Mrs. Beames about teachers conduct and Mrs. Beames shared that because of unions and contracts it is difficult for her to address these situations but she is consistent and she does follow the standards set out for her.  Heidi also shared that each situation has to be handled based upon what happened and whether or not students are involved.  

· Lee questioned how students are normally transported.  Lydia and Heidi explained there are strict guidelines and that most transportation is provided by bus drivers.

· Randy mentioned that someone had talked to him about the coalition advocating for a law to be passed in the state of Iowa for all transporters of students to be required to take random drug and alcohol tests that are requested by the school district.  Heidi said we should go to the schools first to see how it would work with them for us to start advocating for such a law.  This would be bringing in a key player before putting something in place.  Some commented that they thought this would be a good law to see put in place.  Julie commented that maybe this could be something that is addressed in hiring practices within the district itself as well.  


Next Meeting:
Tuesday July 19th at 2:00pm at Roberts Memorial Center (This is a change to the third Tuesday of the Month!)
Meeting Adjourned:   At 2:57 p.m. 
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