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Van Buren County SAFE Coalition
November Meeting Minutes

Location: Roberts Memorial Center
Tuesday, November 10, 2009

2:00-3:15pm
Meeting called to order by      Melissa Daugherty   at   2pm
Members Present:   Heidi Bainbridge (Prevention), Brooke Lilly (business), Laurie Dorothy (Retired), Ginger Shaw (Youth Serving), Randy Besick (Business), Karen Stinson (Civic), Brenda Linkin (Other Org), Lisa Guest (Other Org), Tonja Jirak (STOP), Melissa Daugherty (Youth serving), Dave Paulek (Other), MaryAnn Williams (Other Organization), Matt Dietzman (Law Enforcement), Mike Hurley(Education), Sheila Parsons (Education), Sandy McLain (Other Organization)
Sectors Represented:    Prevention, Domestic Violence, Business Owners, Senior, Children First, School, City Council, Treatment, Parent, civic organization, law enforcement, school board, ISU extension
Minutes Approved by:
  

Second:    minutes from the October meeting were omitted, they will be approved at the Dec meeting.
	TOPIC:  Youth Training and activities
DISCUSSION: 
·  There were 51 youth in attendance for the training on October 28th.  Harmony, Van Buren and Middle School Students
· Great American Smokeout events planned for next Thursday; Bubble gum blowing contest at PTC, high school doing luminaries during PTC. A lot of activities scheduled for this year.
ACTION STEP: 
BY WHOM: 

BY WHEN:  

	TOPIC:  Merchant Trainings
DISCUSSION:

· Held 4 training, 19 people over 6 businesses, 3 additional training over the next month. 8 business visits in the last month- incentive policy, aware of info. Good feedback from businesses, appreciate the policy. No negative feedback around the policy.
ACTION STEP: 
BY WHOM: 
BY WHEN: 

	TOPIC:   Celebrate with Care messages
DISCUSSION:

·  Heidi asked if the coalition wanted to do this again this year, and the coalition was in support of this. Laurie made a motion and Sheila second it.
·  Heidi will bring ad’s to the December meeting for coalition members to decide upon for the ads in the local papers.
ACTION STEP:  Heidi bring ads
BY WHOM:   Heidi
BY WHEN:  December 8th

	TOPIC:   State wide trainings and retreats
DISCUSSION:

·  AC4C retreat, brings together coalitions and partners around the state as well as the IDPH prevention symposium. Wanted to share that there have been several social host ordinances that have passed in communities across Iowa and it is something that the state may be looking at on a state level.
·  Social host holds the owners of the property accountable for underage drinking parties on their property. Will hold someone accountable for the party, when they do not have anyone to hold accountable for providing the alcohol. Civil liability as opposed to criminal. There is less legalities with this.
·  Would hopefully serve as a deterrent and not ever really have to use it. City of West Des Moines has it and used it 6 times last year. Linn county, Washington county has one. Sandy questioned how renters and owners of those properties are dealt with, that would be determined by the ordinance, the area, and how each community deals with it. Usually that is also in the lease. Heidi shared that she has been in contact with a community who is dealing with this and how they are building it into the lease and setting up those types of policies with property owners. Each social host law is different and it would depend how each is written, most in Iowa use the wording “knowingly”.
· Dave questioned how to deal with rural land owners who do not live where their land is, (also owners of hunting ground and farms) that is where knowingly comes into play. They can not charge those land owners for parties that they are not aware of. Many other states have not used this language, so it is something that will need to be discussed.
· Randy wanted to know how you balance privacy rights with the danger of drinking underage, Tonja explained that it is not for minors who are just consuming on their property, it is for someone who is hosting an event, a social gathering, where multiple minors are consuming alcohol. Just as any other criminal activity on your property.
· Sheila shared that many policies are becoming very invasive because people are not being responsible individuals. But we can not write policies about everything. It’s about parents being responsible. But there are a group of kids out there that don’t have anyone checking on them. Need to teach other kids to leave those situations.
· Tonja shared that is not really the target of the ordinance, but to charge those who are hosting. Gives law enforcement grounds for charging someone when they are called out to parties where there is no one who supplied the alcohol. Also gives them an opportunity to recoup the dollars lost on that call for service.
· Sheila wanted to know if we had copies of social host policies from other rural areas that they could view. Heidi will send those out with the minutes.
· Dave wanted to know from Matt’s law enforcement perspective how much of a problem is this in our community? Matt said that it is happening and described an example of a situation where it could have been used. Dave questioned is it really something we should focus our efforts on. And Tonja reiterated that this is something that may be coming from a state level and just to make everyone aware of it.
· Also at the state level they are starting to streamline alcohol compliance checks throughout the state. So that there is something more uniform for all communities who are doing them. Tonja shared with them the policy that we put in place in our community around procedures for the checks and the training. We could be used for the state model.
ACTION STEP:  Send copies of social host policies
BY WHOM:   Heidi
BY WHEN:  With Minutes

	TOPIC:   Safe Schools/Healthy Students
DISCUSSION:

·  The grant closed Sept 30th. Preparing federal reports about the entire grant. Provided Heidi with a report for the board that explains everything about the grant. Is also putting together a factsheet for other members of the community he will present it at the December meeting. SAFE Coalition is the steering committee and would like to share what has been accomplished. Most all goals were far exceeded. A few areas still need work and he will share that with the board at their meeting. Reduction of use was successful with the help of SAFE coalition and the programs in the school, but these things that the coalition to work well.
· Will also provide articles for the paper and newsletter.
ACTION STEP: Provide factsheet and info for articles
BY WHOM: Dave Paulek
BY WHEN: December Meeting

	TOPIC:   Working Session- School Staff Turn a Blind Eye
DISCUSSION:

· Heidi reminded the coalition that one piece of the academy is doing an assessment which will really tell us what needs to be done in our community. Which leads us to the logic model that breaks it down to local what are the problems and what does that look like here? She pointed out on the logic model that that last column is the local conditions, what we are actually seeing here based on assessment activities and meetings with community members.
·  Ideas for this action step included; 
·  Stats on the negative effects of underage drinking and the students ability to learn

· Coaches info as a positive role models from the American Athletic Institute and information about their performance.

· Reviewing policies from neighboring school districts

· Make the priority to focus on the whole student and their success

· Tools for staff re: climate and connecting with students

· Take technology into consideration (texting, facebook, myspace)

· Put in place a procedure for reporting incidents and connecting with parents.
ACTION STEP:   Add items to the strategic and action Plan
BY WHOM:  Heidi
BY WHEN:  December Meeting

	TOPIC:   Working Session- Parents allow drinking in their home
DISCUSSION:

·   A few items were discussed related to this local condition when discussing how schools can handle the situation.
·  Other suggestions included:
· Provide info on the negative effects of parents allowing and costs- put on website, at registration and send home with info.

· Connections between parents, coaches, support staff, administration, etc.

· Info through faith based and youth groups.

· Parent meeting for athletics to discuss the code of conduct and make parents and athletes aware of the expectations.

· Parents Who Host media campaign

ACTION STEP:     
BY WHOM:     
BY WHEN:


Next Meeting:
December 8th at the High School Library, 2:00pm

Meeting Adjourned:   at 3:15pm   by Brooke Lilley second by Ginger Shaw             
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