[image: image1.png]


Van Buren County SAFE Coalition
September Meeting Minutes

Location: Roberts Memorial Center
Tuesday, September 8th, 2009

2:00-3:45 pm

Meeting called to order by Heidi Bainbridge at 2:00pm
Members Present: Heidi Bainbridge, Tonja Jirak, Bob Walters, Brooke Lilley, Susan Wasko, Laurie Dorothy, Maryann Williams, Jon Tharp, Matt Dietzman, Dixie Daugherty, Cheri Claman, Randy Besick
Sectors Represented:   Youth Serving, Parent, School, Business, Senior, Prevention, Law Enforcement, Health Care, 
Minutes Approved by:

Randy Besick


Second:  Laurie Dorothy
	TOPIC:  Iowa Youth Survey

DISCUSSION:

· Heidi distributed the Iowa Youth Survey compiled results for the county. 

· She explained that the results are starting to trend in the right direction for most of them. Next year will be interesting to see if they continue going down.
· Want to keep an eye on Marijuana as those numbers are starting to go up but are still very minimal.
· Tonja Jirak suggested we add a question to The IYS asking students where they get the marijuana. Heidi will discuss this with Ron Mirr.

ACTION STEP: Talk to Ron Mirr about adding a question to Iowa Youth Survey
BY WHOM: Heidi

BY WHEN:  Friday Meeting

	TOPIC:  Coalition Academy Webinar

DISCUSSION:

· A webinar was held about week 3 of the academy and 5 coalition members attended.
· Heidi commended the coalition as ours was the only one with the any coalition members in attendance.
· Heidi explained that first drafts of the 5 products are due on Sept. 28th but they have already been submitted.
· Heidi requested the instructors provide feedback on the products before the October meeting so the information can be shared with the coalition.
· Randy questioned if what we were submitting to them was for our grant and I explained no it was just the format not the content. That is due in February.
ACTION STEP:

BY WHOM:

BY WHEN:

	TOPIC:  Conference on Brain Development

DISCUSSION:

· Heidi reminded coalition members about the conference on Brain Development on Friday. If anyone is interested the coalition will pay for the $10 registration fee.
ACTION STEP: Let Heidi know if you are interested.
BY WHOM:  Coalition Members

BY WHEN: Thursday, Sept 10th

	TOPIC:  5 Products Review
DISCUSSION:

· Heidi reminded the coalition members that she sent out the 5 products after the last meeting and coalition members should be reviewing them before the October working session.
· A few copies of the materials were provided for those with no email address.
ACTION STEP: Review 5 products before working session in October.
BY WHOM:  Coalition Members
BY WHEN: October 13th

	TOPIC:  Youth Update

DISCUSSION:

· An update on the youth coalition was provided. There are over 40 students at the VB Middle school, but only a handful at both of the high schools.
· The youth at each of the high schools are putting on a recruitment event to gather new members during the month of September.
· Changed the time of the harmony meeting so that the kids involved in band could still attend, the meeting will be held during the lunch period.
· Need to work on retaining the students from the middle school to the high school.
· A youth training is being held on October 28th to train all of the JEL/YLC members.
ACTION STEP:

BY WHOM:

BY WHEN:

	TOPIC:  Home Pledges
DISCUSSION:

· Heidi spoke about the Home Pledges- there were not a lot of parents that registered their kids for classes. Almost all parents who were in attendance signed or renewed a pledge.

· Letters are being sent out to all parents who did not attend registration, to ask for renewal of their pledge.

· Final numbers should be available for our October meeting.

ACTION STEP:  Finalize number of pledges
BY WHOM: Heidi
BY WHEN: October 13th

	TOPIC:  Underage Drinking Conference
DISCUSSION:

· Tonja, Dixie and Matt (also Troy, Josh and two youth) attended the underage drinking conference in Dallas in August.

· Tonja went to a few sessions given by the American Athletic Institute they have done research on athletes and the impact of drugs alcohol and tobacco. The state of new York athletic association was required to meet the specifications of the program. Also offers things that get parents involved. She was able to get all of the materials about the program and would like to see how it can fit with what we are doing. They will be offering a regional training in the spring we would like to get our Athletic Director to. She also went to a session on Biomarkers, they are using these in drug courts to determine an individual’s drug or alcohol use. It can detect alcohol up to 3-8 weeks after use. Tonja attended a session on getting sectors involved and using the faith based sector to distribute and promote the things the coalition is working on. Also, about working with the judicial system; judges, co attorneys, probation officers, etc. It is imperative that they are kept up to date on the information of the coalition. 

· Dixie attended as a chaperone for the students, but attended a few of the session as well. She attended one on the brain development and the impact of substance abuse on the brain. The earlier they begin use the more damage it can cause to their developing brains. Dixie heard about the Strengthening Families program, it was good overall and Van Buren was actually one of the pilots for the program. It is felt that this a very effective program as it sets standards for the families and holding the kids accountable with the involvement of the parents. Dixie also attended a session on the bringing the gap and bringing sectors together. The session she was most excited about was brief interventions and how the hospital can be doing little things to make a large impact around alcohol use and teens. She discussed having a training with the physicians and moving forward with some of these options. It provides the physicians an opportunity to discuss briefly with patients about the choices they make. Used a lot in trauma centers.

· Matt had a tough time finding a session that he felt really was targeted at the rural areas like Van Buren County. He did attend a session on Alcopops and how these are being marketed to teens. He spoke about a flavoring that is now on the market that is intended to change the flavor of beer. This item does not have any alcohol in it, it is intended to be used with alcohol.  There is a lot of discussion around the taxing of these items as well. They are currently being taxed at the beer rate when they are essentially spirits. Also attended one on cyber patrol and how kids are putting all of this information online, sites such as facebook, myspace, etc.  They discussed how some schools are putting policies in place around this type of images. He was able to pull bits and pieces from each of the sessions that he attended but did not feel like there was one that was a great fit.

· Tonja spoke about an initiative that she heard about for a college town where they set up a sandwich board at the entrance to a bar and gave the consequences for using a fake id. One of the consequences was losing your license for a year (in NM) and it was interesting to see the number of people bail out of the line as they read that. She knows that is not something that could be used around here, but how could something like that be tweaked to fit the local conditions that we face.

· Heidi encouraged attendee’s to be at the October meeting so that some of the things they learned about can be plugged into the action plan.

ACTION STEP:     BY WHOM:     BY WHEN:

	TOPIC:  Merchant Training Incentive Program

DISCUSSION:

· Tonja spoke about this policy. It creates an incentive for the businesses to have all of their employees trained in the SAFE merchant alcohol training. 2 parts to the sale of alcohol to a minor. Charge for the person who actually made the sale to the minor and a civil penalty for the businesses from ABD. If the business takes the steps to train their employees and the employee still gets caught selling to a minor the business would not have to pay the civil penalty.

· Just mailed the letters to all of the businesses describing the program and will be doing follow up visits to the businesses to see if there are any questions.

· Put together a flyer to give to businesses that reminds them the basics of checking id’s.

· How are new employees delt with was a question about the policy. It was felt that there should be enough opportunity for employees to be trained with Tonja offering trainings on a monthly basis and the information provided to the businesses. Tonja will also provide a training at any time if a business requests her to do so.

· Randy asked for clarification on the last part of the policy- Tonja explained that if a business completes a training other than the one provided by the SAFE Coalition they need to provide that information to Brad Hudson at the sheriff’s office, Tonja also provides her information to them as well.

· Brooke and Bob from Jet Stop were in attendance and they have a very comprehensive policy around alcohol sales for their employees. They have a comprehensive training and a must sign the agreement, they also take a pre-test prior to employment. Jet Stop also does their own internal compliance checks and their employees know that anyone who sells to a minor will be terminated. They have set the standards pretty high around what can be done as a business. They are sharing their materials with our coalition to be able to share with other businesses.

· Matt asked Brooke what she sees as the biggest challenge for the employees in her stores- she explained, they are so busy cooking food, ringing up gas that they just don’t take the time to check. Bob shared that they stress with their employees they do have the right to refuse a sale.  Brooke shared that they train them how to handle customers who give them a hard time about carding, which helps their employees.

ACTION STEP:     BY WHOM:     BY WHEN:

	TOPIC:  Next Merchant Training

DISCUSSION:

· Next merchant training will be held on September 30th at 9am and 6pm.
ACTION STEP:     BY WHOM:     BY WHEN:

	TOPIC:  State and Local SAFE News

DISCUSSION:

· Heidi shared the state SAFE newsletter. She will send this out quarterly as she gets it to all coalition members.

· Articles are needed for the SAFE News, anyone with ideas for articles or an article for the newsletter are asked to submit it to Heidi by September 18th.

· Randy suggested an article be written about Jet Stop and their innovate efforts in training their employees. Heidi will connect with Brooke to put this together.

ACTION STEP: Provide SAFE news articles to Heidi
BY WHOM:  Coalition Members

BY WHEN: September 18th

	TOPIC:  Family Day

DISCUSSION:

· Family day is a day that encourages families to eat dinner together. It has been proven that kids have better grades and choose not to use drugs, alcohol and tobacco if they eat regularly with their families.

· Family day is on September 28th
· Signs will be posted around the community, an article will be written and put in the paper, and brochures are going to be sent home to elementary students.

· Any other ideas to promote this day are encouraged.

ACTION STEP:    BY WHOM:      BY WHEN:

	TOPIC: Other Business: SS/HS update

DISCUSSION: Heidi shared an update from Dave Paulek: Mindy and I attended national conferences in Washington at the beginning of August.  We both attended OSDFS, and I also presented at the closing project directors conference.
 The Safe Schools/Healthy Students grant ends Sept. 30.  We have expended nearly all of our funds.  Mindy and Rachel will continue to work on the Federal report as employees of the school.  I'll work gratis to finish the report. We plan to have a report for the board and a report for the public ready by the middle of October.  At this time we continue to review ISY results, but all indicators show a significant gain in nearly all of our original goals. I'll present to SAFE in October or November with our public report.

ACTION STEP:      BY WHOM:     BY WHEN:


Next Meeting:
October 13th  at the Roberts Memorial Center, 2:00pm



Working meeting- Continue on with Strategic and Action Plan for 2010 DFC grant renewal
Meeting Adjourned:   at 3:30pm by Tonja Jirak second by Matt Dietzman 
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