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Van Buren County SAFE Coalition
August Meeting Minutes

Location: Roberts Memorial Center
Tuesday, August 10, 2010
2:00- pm
Meeting called to order by      Melissa Daugherty   at   2pm
Members Present:   Melissa Daugherty- Youth Serving Organization, Tonja Jirak- STOP Grant, Curtis Lee McIntosh- Law Enforcement, Randy Besick- Business Owner, Susan Wasko- Parent & Business Owner, Lydia Heald- Youth, Dave Paulek-Community Member, Barb Kearns- Parent, Heidi Bainbridge- DFC Coalition Coordinator.
May Minutes Approved by: Melissa Daugherty
  Second:    Tonja Jirak
	TOPIC:  Got Outcomes
DISCUSSION: 
·  Heidi explained the coalition was accepted for phase 1 of got outcomes and now moves onto phase 2 of the application.
· The second phase is very similar to phase one, they just want to expand upon the application for phase 2.  Due Sept 22nd.

· Heidi will put that application together and share with the coalition in October after the application is completed.
ACTION STEP: None
BY WHOM: 
BY WHEN:  

	TOPIC:  Compliance Checks
DISCUSSION:

·   Tonja explained that they thought they had 100% compliance but a couple of businesses notified Tonja that the youth did not attempt to make a purchase in their store. They also have surveillance of the minor not attempting to purchase.
· After discussing it with the businesses they felt it would be best to re-do the checks to ensure that everyone is checked.
· Will need to follow up with the Birmingham city council and the board of supervisors as they were notified of the 100% compliance, postponed other council meetings. 
· Josh Wiley will work to do checks again in August.
· The youth did not do what he was paid to do and Tonja explained that the surveillance video showed he just walked around and then left, the businesses thought he was suspicious.
· Lee suggested we award the businesses for letting us know and congratulating the ones who did not sell if we know who they are.
· Tonja explained that we may wire or video the youth in the future to record the transaction and ensure this doesn’t happen again.
ACTION STEP:  Tonja will provide an update after compliance checks are completed again.
BY WHOM:  Tonja
BY WHEN:  

	TOPIC:   Kids Fair
DISCUSSION:

·   Kids fair held last Thursday, 291 kids and 169 adults. (310 kids last year) People were at the door an hour ahead of time. Went well the kids had fun in the JEL booth with the dunk tank.   
· Lee, Curt , Brenda and Nicole all worked the event for the SAFE booth. Lee expressed his pleasure in the number of parents and students. Kurt emailed with the same sentiments.
ACTION STEP:  None
BY WHOM:    
BY WHEN:   

	TOPIC:   State Wide Town Hall culmination Meeting
DISCUSSION:

·     Heidi attended the town hall meeting in Des Moines. All communities in Iowa came together. Brainstorm what had been done and come up with ideas for next year.
· Heidi presented about the Got Brains event with all other communities in the state.

· Heidi gathered additional information from other communities about what they had done and had success across Iowa.

ACTION STEP:    
BY WHOM:   
BY WHEN:   

	TOPIC:   Coalition Trainings- Report and Update
DISCUSSION:

·  Lydia Heald spoke about her experience at the CADCA NYLI training in Phoenix. She thanked the coalition for letting her attend the event.
· She shared about what the group did and how they can work in their coalition to make changes around a problem that they identify.

· She shared about the breakout sessions and the final teach back presentation.

· Lydia felt like much of the information they had learned about in their JEL program and she felt they were a bit advanced in their group.

· Lydia and Abby felt underage drinking was the biggest problem in their community. They identified the but why’s and but why here’s and then activities for the local conditions.

· Would like to see teenagers supervised by older adults as they know of employees who let youth take alcohol from the store. If someone older was supervising this wouldn’t happen. Would also like to see more compliance checks possibly quarterly. Summer and winter would be good times.

· Randy questioned Lydia if she knew the impact of having 25 year olds supervise minors at the stores that then they wouldn’t have a job.

· Lee commented that it was a great starting point and that they need to keep thinking that way and think beyond the initial brainstorming and keep going from the initial action and the future impact.
ACTION STEP:  None 
BY WHOM:   
BY WHEN:   

	TOPIC:   Staff Appreciation
DISCUSSION:

·    Heidi shared additional information about the staff appreciation event. They need volunteers for various things. Heidi sent around a sign up sheet for this.

· Lions are planning to do set up and tear down. 
·   August 23rd Monday, 4:30-6pm at Roberts Building
· Open to all community members, staff, parents, students, ANYONE

· Short presentation at 5:30 introducing new staff and changes in staff. Also Biographies will be read all night. JEL kids will be doing a lot of the announcing and presentations at the event.
· Ad in the paper and invitations at school registration .
ACTION STEP:  
BY WHOM:   
BY WHEN:  

	TOPIC:   Volunteer Training Opportunity
DISCUSSION:

·    Melissa passed out flyers and shared information on a free volunteer training
· September 9th Roberts Building. Dinner at 5:30, Program from 6-9

· For anyone in the community who does any type of volunteering

· United Way of Johnson County- how to retain, recruit, keep motivated and do fundraising. Do training for Kirkwood community college.

· Sending letters to the community and personal letters to community members we know would be available.

· RSVP to Melissa

· Heidi asked if Melissa could send her the volunteer flyer.

· Good for Volunteers and the staff.

· Randy thought the United way was bad about giving back to the community.

· Melissa explained they have done a good program at Kirkwood.
ACTION STEP: Send flyer to all members
BY WHOM:    Heidi
BY WHEN: With minutes

	TOPIC:   Back to School
DISCUSSION:

·  Home pledges are in registration packets.  Heidi will be assisting with the transition. She will be at the elementary center on Thursday and the High school on Friday. 
·  There were a few pledges signed at the kids fair. Update in September on the number of pledges signed.
ACTION STEP: Update on total numbers 
BY WHOM:     Heidi
BY WHEN:  September Meeting

	TOPIC:   Iowa Youth Dream Team
DISCUSSION:

·   Melissa asked for ideas from the Iowa Youth Dream Team presentation on ways we can promote or encourage the program. 
·  One suggestion was working with Julie Chapius and making sure she refers youth to this program. There was a suggestions to connect with someone at Harmony, Heidi could speak with Rena their counselor about this.
· Tonja liked that you did not have to qualify for the program, that anyone can participate in the program.
ACTION STEP:   Meet with key staff at the schools 
BY WHOM:    Heidi
BY WHEN:   End of year

	TOPIC:   Working together more effectively
DISCUSSION:

·    Randy wanted to discuss how some of our groups could work together more effectively to address some of the underlying problems and issues in our community. He asked if we could table the discussion as certain key members for the discussion were not present for this meeting.
·  Feels that Ginger and Lisa and kitty see things that some of us don’t see because they are so actively involved in peoples lives.
· Feels we are trying to recreate the wheel and the family center has disintegrated and all these groups are trying to recreate it. Thinks we need to promote the family instead of destroying it.

· Why do parents want to be their kids friends and not their parents- his research shows that mostly this is because the family structure is gone and dates back to the 60’s.

· Feels many of the groups and circles are just chipping away at the symptoms and not the root cause. Discussion about removing church from school and government and how this could be causing problems.
· Tonja suggested we need to make sure that we consider these things when planning events and make them family friendly.
ACTION STEP: Will have further discussion so coalition members should be thinking about things that we can do.  
BY WHOM:     All Coalition Members
BY WHEN:   September Meeting

	Other Info: 

· Next Circles of Support Meeting will be held on September 1st. Church suggestions were: Bill Shewmaker- Christian Church- Keo, Doug Harding- Methodist church- Keo, Hal Schnedler-Congregational Church- Keo, John Griffith- Stockport, Mike Mosier- Douds
· Heidi needs articles for the newsletter by the 3rd of September.

· Heidi shared that she lost all email addresses so if you are not getting her correspondence please let her know so she can be sure you got added back into her email list.


Next Meeting:
Tuesday, September 14th at 2:00pm at Roberts Memorial Center
Meeting Adjourned:   at 2:50pm
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